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Réporf ﬁ'f'e'\';'én The Master EP's
/2009 Condition 2.3)

" Baseline Monitor Baselns Monierig Report (rely on he Moslgr EP's subniissien EP-3G4/2009 Condflion 5.3)
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CWB - FEHD Whilfield Depot Reprovisioning Works
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lling of 216mm for pipe pile wa
: Grouting of 218mm at Zone F (25 nos)

Dl

3o

Zane E (17 nos}

jgoly

routing of 2t6mm at Zene E (17 nos

Driling of 100mm

*Re-dri

36130

)

o grouiing werks &1 Zone G {(i5rag) T T

lling &f 100men for grouling works at Zone C {9 nos)

30140

ot

* Driling of 100mm for o

neF (1803

*Re-grouting of 100mm at Zone A & D {52 nos)

a1

39175

i 100mm at Zone C (18 nes)

'Re—groulln_g of 100mm at Zon.e.c.: (BJ'IOS)

Grouting of 100mm at Zone E (19 nos)

Prepare and review ELS design and methoed slatement al stage 1

(

L-sharp)
Submission of method stalement and

ling werks

ICE certifcats for pipe p

at stage 1 Zone D near LCSD Garden

‘Reques‘t conhsent by the engineer for pipe plle works at stagé'i Zone D

near LCSD Garden

Driling of 1G0mm | orgroullngwcrksat “sl'a'g‘e 1Zane 0 near LCSD

Garden (35 nos)

Groul mﬁbﬂbdmni at stage 1 Zone D near LCSD Garden (35 nas)‘ ’
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e 1 Zone D near LCSD Garden (36 nos)  § 7d

nrﬁpletmh of works for pile pipe wal al stage 1 Zone D near LCSD
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~ Brouting af 166 ai Zoe © (1 nos)
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T
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: Revised hasement carpark setting out alignment al stage 1 Zone ¥ and

‘Zone G

: Removal compleled sﬁuringr a't'siége 1 Zone F and Zone 6

:Removal compleled sheet pling at slage 1 Zone F




CWB - FEHD Whitfield Depet Reprovisloning Works Page 3of 9 Programme [D: MP Rev.09.0
Aty T Adirly Sarie ”

Removal completed sheet piling at stage 1 Zone G 5c 08-0B-11A | 24-08-11 A

50050 Prepare and review ELS design and method statement for “revised 164 30-07-11 A 23-08-11 A
sefting out at stage 1 (L-sharp)

4
i
% 50060 Submission of method stalement and ICE certificate for sheet piing works. 23-08-11 4 06-08-11
H
I3

&l stage 1 (L-sharp)

stallation sheet piling at stage T Zone F and 2ons G 02-0B-11 A 14-08-11
‘Fre-criling of 80mm for sheet piing instaliation at stage 1 Zone £ 08-09-11

Requesl consent by the engineer for excavation at stage 1 (L—shsrp) 20-09-11
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Perpare of method slatement and ICE cerlificate for pipe piling works at
Zone S {new design) H
! Moblizatin plant and piatform T 300811
Request consent by the engineer Tor pipe pile works at Zone S 30-08-11
Driling of 249mm for pipe: pile wall at Zona S (21 nos) ’ e "
Driling of 180mm for groullng works at Zone S {14 nos) 04-10-11
Grolting of 210mm af Zone S (31 nos) o L T
Grouting of 100mm at Zone S (14 nos} 111011
Cumpietfgn of works for pile pipe wall at Zone & i
‘mvx g um il e radeisamraryeten 3 ity Qs r%:“m“
?i"@‘immﬁ'ﬂﬁﬁgngﬁ RN mEE
Prepare and review ELS design and method slat 200511 A | 28061MA
Subrnission of meihed siatement and IGE cerlificate at stage 2 28-06-11 A 30-08-11
Sub}:nlssfun ICE check certificate for structural condition of temporary 2oa1A | Fros
WOrks
Request consent by the engineer for pump water and reroval shoring at 29-08-1 02-08-11
(8P15- SP19)
Pumpi; waler to around +0.8mpd and remova shoring af (8715 - 55 taoeii

Feinstallati G084
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Parpare of method satement and IGE certmcaie for pre—drmlng
near TC19 at (SP24 - SP27)

Request consent by the engi for pre«driling works - CR R
Wobilization plart and platform 3d 02-12-11

Pro-criling of 560mm for sheet pling nstallation near TGA9 at (P24~ ¢ 184 & 2515
P27

Sheel piing installation near TC18 al (SF24 - SP27) 242041 | B7-0i12 | od
Request consen: by the engineer fnr axmvaﬂnn at stage 2 21-01~12 26-01-12

Pfepare proposal for dewatering control 18-04-11 A 16-05-11 A

Submisslon of methed statement and ICE certificate for dewatering 07-08-11 A
comteol st stage 1 {L-sharp)

Instaliation of dewstering system at slage 1 (L-sharp) 16—07—11A S
Fumping Tesl &t stage 1 (L-sharp) Ay A
Prepare and submlsslon for pumpmg lest repori at stage 1 (L-sharp) 23.08-11 A

Submission of method slatement and ICE cerlificate for dewalarlng 13-08-11 A 28-08-11 A
control at stage 2

of dewatering system #f stage 2 e GB-10-14 61011
Pumping Test at stage 2 08-01-12 12-01-12
Prepare and submission for pumplng test report at stage 2 13-01-12 20-01-12
20-01-12
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60000 Exgavation to +0.7mpd at Bay 1 . 2d 21-08.11 22-08-11 0d

2 80010 {nstaliation 1st layer waler and strut at Bay 1 5t 23-09-11 28-00-11 d

#:1

80020 Excavation to +0.7mpe at Bay 2 3d 23-08-11 26-08-11 od

Lo

“gooan liation st layer waler and strul af Bay 2 5 27-09-11 03-10-11
50040 Excavation to -2.2mpd at Bay 1 & protect grouted soil underineath Pilec od 20-08-11 §1-10-11 Od
0060 Instaflation 2nd layer waler and strut al Bay 1 7d 12-10-11 18-16-11 0d
50070 Excavation to -4, 1mpd at Bay 1 & protect grouted soil underneath Pilec od D
&0080 Excavation to -2.2mpd at Bay 2 & protect grouted soil underneath Pilec o S 14-16-11
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Tietiz

Fo21-dunid

Works inside CWB Tumnet

: - CWB. Tunna{ CHISBU 1o CH1B46

" 220041

. Cunsl{uclmn Diversion [or Finance Street 05-Sep-11
EastndolFnarceSt Csed 23-0ct-11
Site Invesligalio . 30JuFiTA | 08-Dec1
Conslirucl Gu»de_WaJls 30-Juki1 A ¢ D4-Jan-12

onsliuct D-Wall/ B 19Mar-12 © 300
ELS Woks 3t-Juk12
Consfucl CWB Tunnel 20Dec12 | 16Aprid
10-Augia | 13-Dec-13

0i-Feb-12

J.28Mar 12

26-Mar-12

P 20-May12

05-May-12 -
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Gonshucl Barrettes 5
Works to Support GAY ipes .

04-Jui-12

25-Jun-12
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Works Inside CWR Tunnel

2300113

urface Works

_ Backfll UG Sem\ces Roadworks & Lendscaping

_KD-6 Gomplete
BORTHY DR

S UCWE Tunnel CH1685 10 CHI704. 5

1-Janid

. Access Lo CRIIl Works Area

01-Sep-11
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01-Sep-11

SiDeeTl

ile Investigalion

0i-Feh-12

: 13-Mar-12

i Gonstruct Guide Walls 29-Feb-12 | 30-Mar-12
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: ... Construct Man Yiu Street Temporary Diversion 24N : Bi-dan-i2 52}

ELS Works 158ep12_: 19Dec-12 377 |
Consiruct GWB Tunnel (exel rool siab) 20Dec-12 | 23Mar13 a7 |
_Break inio Ex:s‘hﬂg CWE Turmel 25Mar13 : 25-Aprid a7
" Consirucl GWE Turmel Root Siab 08-JuE13 019, Aug‘m“ A
Works nalde CWB Turnel

20-Aug13

KD-4 Complele

Warks inside CWB Tunnel

16-0cl-12 ;

10-Apr-12
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& Landsceping

31-Juk13

Klf)va Compiele
PORTIO WOR
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T15uur14
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Captrart Mo, HES2008/01

‘Wap Chal Davelopment Phase K - Central Wan Chai Bypeds « Central - Wan Chal 2ypass at HKCEC

Workbng # fer Diaphi Wall G MWarks
W13 2012 2033 14 2015

Acthvity Deicription Start Flnlsh 4] 5[ 5[ 7 107 111 12| 5 7 20 23] 12 6f 7 10§ 11] 17 & 7 1w0{ 1] 13 1! ] s] & ¥ 9| 10 14} 12
Managemment organizatian sf Maifi Constructisn Compantes 18/5/11 18/5/3% ;

Work schugdule snd location E.‘.'.E‘ 17711 121741

linise Manapetmant Plan /61t 9/6/31)

Landscape Plan 1078738 10/3/51
|itasc

Claphragm Wal Consiruction PO ET I

Extavellon Warks 12/12/11 3/2012

CVA + 5CL Structurs) Warks 1571311 23/e/3

[Eenez

Dlaphragm Wall Construction T/5/12 1713712

Excavation Werks 2313/12 2T/

CWB 4 SCI Structural Works 12/3/33]  24/3/14

Stage 3 ;
| Dispkragm Wall Construetlon 15514 57/

Excavation Works 23/7/34]  $/10/14

[

CWB 4 SCL Structural Works I0F7AA] AR ;
W8 Associated Facilitles snd Backiiling to Formatlon 29/10/14]  17/ANLS

Last Undated on: 6-Aug-2011
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Finnal pertion 1 diaphiagy T Us a6 Agk AT 1 B7-Aug1
BBE-TT-0018 | Turiel purtion 1 Pump Tes! and demobifzaion of Sibs equipingris ) -35: 20-Aug-t  130-Sep-1i
SHE-TT-0020 | Tunviel periiin 1 ELSW eliciuation ) o 1A050%-0011 O7Mar12
SGBT1-003G 1 Tunnel portion 1 struciure donstruction ) 08-Mar-12" {08k12

) rtion 2 f.guirte | . \ v2-Aug12
BOB-TZ-0010 I Tunhelg i 3 i pile 003 1d-Ayg-12
SeRTR00IE FTuntiel perlon ¢ Purp Teel Al id Bee 2 Vet 12
SOB-T2-0020  UTunnelporion 2 ELSW. excavation . 80111 Daest 2 (194013
SO8-T2-0030  +Tunnal porion 2 sfruptire cgnstructan . . 20-Mar-13 L2213

! A3-duk-13.

598: T?rEDOE _PHEC | 32k divorsion &t Wan Shing Streel Gompleter] T1-Apr-yz
"SUR-TR-0008  F¥inneiporfon.3 Predl & quids wal . 02:Cetl2  {25-Oct-i2
SUBTS-0000 Remsining diaphragm wal,-bored piles and teinporary wpe pﬂs el at trinel portion 3. o ) 0} RECor-12 | 2-Dac12
SART3-0015 ¢ Tonaad parton 3. Pomgs Teg 115:Deed2 | 20-dan1 3
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i

igee B e

W & guide-wal Tor section aot 2 aoprdach rampy | | i 30-Aug-12

Dizphragm wall and horai plie for steal bridde ao:t ahdve tihnel portion £ 401 24-S2p 12 [ HNov-12
Diaphreagimiwall &horad plha works a1 tininal | gortion 4 (section not. af appradefi famp) X 4 420i11-Bapd2  06-Feudd
SSB~T4—0025 Teirrrel portiony & Prediil & guidé. vial #Hor. ser;imn atapproadh ramp] X 23-Dac-13 {30 Uec 19
SAB-T4-0030 L Uiaphragn wall works for rermaining-arei of tunbet porlion 4 {Tokseetion alapproiacy pamp) ) T30 3t-Dec-13 (05-Febei4
SPE-T4-0038  TuAnetportimd Fomp-Tast . 28iddneid [14-Fepeid
SYB-T4-0048 | Tuonel poction ¥ ELSW axcavation. L . . ) O%Feb-14 19-Aprad
) Tudnel portion 4. shiture constraciion 107 22- App14 {-Sep-14
aokﬁll\ng and ELSW semoval 13-Nov-i4
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) Tunnel porton $dlaphragm wajl & bared piky Wtk . 0d-Jun-15
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SH0-T50050  Tuone! portion.5 finnel ELAW sxemition o o m-JuH5
aangl poetion 5 finhal stldure cndtruglon

Turmel portion & dizphrag wall & bored pils work at Area 10 ’ o 48 B@Mayiﬁ
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 Tunnel partion & tunnel ELEW excavaion atAren 10

kel portiin Bjural Sidlte conseycion stArea 10 - TSR s A 150N
wamss Rommining Lovel of Effonl & % Milesione GEDD CONTRALT NO, HK/2000/02 Dage } Fevison [ Chedked fAppioved.
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Activity [D

Activity Name

Finish | pisihl I 2072
i | Tecembar | January f February | March
[ [ 28 [ 06 1 12 [ 79 ] #6165 ] 69 % ] 25 | 30 | 06 | 13 ] 0 1 @7 T 05 | 12 19

ec 2011:to:Mar 2012
01 - CONTRACT DATE: ST RS ‘
01.% - Conditions : ;
01101100 PMI Tor Section 1 of the Works : ‘pi-Dac-il : b PMIfor Secﬂfpm of the Works :

.2 - Possession of Site

0120-2000 Possession to Portion X o 21-Dec-11* " ¥ Possassion tp Porffon X
0120-2100 Possession to Partion ill o aDecttt || ; 0 Pessesston to Portion 1l
0120-2200 - Possassion Lo Portion VA To BDee - # Possession to Portion VA
0120-2300 - Possassion to Portion V8 ¢ FiDae-11* 0 Pessession to Portion VB
0120-2400 Possession to Portion o ¢ 31-De¢-11* ; Possession to Portion VG
0120-2500 :Possession ta Portion VO R YT T ':'?h’sﬁé%s';é?'c'ri'{u"lf"éft?&fri'VD"'"""""'
0160-1000 : Gite possession Pariod Porien Vi 2062 | 20-Jan-11A 12-Aug-17 ' ;
0156-1100 ' Site Possession Period Porion VIIA 2062 | O4-AugiiA | T-AugT7
0150-1200 “ Bita Possession Period Portion VHB ’ 821 | OdAugit A 20Marid .
0150-1300 Shta Po Portion VIIC 196 | 04-AugH A a0-Mar-15 mmri— B e —— o 2 e
0750-1400 Ste Possession Period Portion VIlD ‘ 821 | O4AugHA | 20Marid ' ,
0160-1500 " Site Possession Period Podicn Xi 826 | 05-0cliiA | 068epis " . ;
0150-1700 ‘Site Possession Period Podion 1B 8211 10-Nov-11 A 20-Mar-14 ’
6150-1800  :'Sita Rossession Poriod Portion iC 11967 10-Nov-11 A 30°Mar-15
0150-1900 “ita Possession Periad Portion D 851 ¢ t0-NovATA | Z0Maris — - - e

CUots0-000 7 S Possession Period Posionx 2062 | 2 Decdl ¢ 1m-Auga7
0150-2100 " Site Possessfon Pariad Portion i o ’ 31-Dec-1 ;o 12-Aug7
0150-2200 Site Possession Pariad Portion VA ) 2052 | 31-Dec-11 ' ;IZ-Aug-‘l? ’

"0i50-2300 | Site Possession Pariod Potion VB ‘ 834 FiDec-l i 19-Sepia | ;
0150-2400 Site Possession Period Porion VG 2052 | 31-Dec-11 12-Aug17 mSE— :
0150-2500 o Sue Pessession Period Portion VD 1314 ¢ 9i-Dec-11 ;

: 05-Aug-15
02 - PRE-CONSTRUCTION WORKS vl

02.2 - Cantractor's Submission T T i

0220-1200 i Temp. Drainage Management Plan - Approval fiom ER 16 i0SepiA | G3aniZ : 1 ‘femp. Drainage Management Plan - Approval fram £R
0220-1250 Conerete Ready MiDasign Mix - Goncrete Plant Trals & Approval 6 GiAugH A | Gkdaniz i AT | Coricree Heady Mbi/Desig Wi T Coficiele Pt Tiaks & Approval T
02201280 Drainage Pipes & Matertals - Submission 147 S A oavan12 fms Drainage Pipes & Materials - Submission
"0220-1270 Drainage Pipes & Materials - ER Review/Comment 147 a2 | i7dani2 Drainage Pipes & i\flater\als - ER Review/Commant
0220-1280  Drainage Pipes & Materi2ls - Resubmission 7 Todariz | padanid : Drainagq Pipes & Materdals - Fesubmission |
02201260 Drainage Pipes & Materials - ER Approval 111 etz 57 Feb 12 ; Drainaga Pipas & Matedals - ER Approval
0220-1300 Drainage Plpes & Materials - Procurement & Dellvery 14 s T e Fabis ’ Drdirage Fipes & Materials - Froztrement & Del
" 0220-1350 " D-Wall Construction Materlals - Procurement & Delivery 0 150011 A | 28NoviTA Procurement & Delivery :
0220-1460 - Bridge Bearng - Submissien s AT A baGan s Bridge Bearing - Submission i
02201470 " Bridge Bearing - ER Review/Comment 28 05dan12 0i-Fab-12 Bricge Bearing - ER Review/Comment]
" U2E0-1480 "Bridge Bearing - Resubmission e 14 02-Feb-12 16-Feb-12 | Bridge Bearing - Resubmission
02201490 : Bridge Bearing - ER Approval B 28 ToFebi2 | 1eMariz : T : Bridge |
02.3 - Method Statement / Shop Drawings . :
0230-1131 . MS Maring Piling - Submission {low haadroom) 28 erdan12 | T23Fab12 | : Ms Ma?ine Piling - Submission (Jow|
0230-1132 -MS Masine Piling - ER Review & Comment {ow headrcom) 28 24Feb12 | 22-Mari2 é
‘ uosssain Romairing Lovel of Efort Contract HY/2009/19 SMRP
‘ s Act11a] Eavel of Effort
— Three Month Rolling Programme (21 DEC 2011 - 20 MAR 2012) AMEE - Dec 2011 to Mar 2012
fEEEEE  Critleal Remaining Woark Page Tof7
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04 - SECTION 1 OF THE WORKS (Subject to Excision:
04.1 - Drainage & Sewerage

12 04-Feb-12 |

27-Dec-11 m—

Y Jetaction & Protection at Portion XI

" 0410-0980 :Ground invesligation + CAR & RAP approval 6 19-JuH11 A
04100990 .Engineer Instruction to excision of the works o 27-Dec-11
0410-1010 _Gonfirmatory lnvesugannm’SampIefTeslsn‘Decuntammatlon &0 28-Dac-11 06-Mar-12
0410-1020 ) Litility Coordination and Lialson 48 28-Dac-11
0410-1030 Setting Out and Litl {6-Mart2’

Activity ID Activity Name Rem Starnt Finlsh 2017 1 2072
Dur T Decermbar | January I Febnary | March
5 28 [ 05 | 2 | 18 | 25 [ 02 | 08 [ 6 |23 @ [ 06 | 13 | @0 | 27 | 05 [ 12 Ti9
0230-1260 1S Cut & Cover Tunnel - Submission 28 | 15Jan-12 1N-Feb-12 : ; [ 1 WS Gt & Caver 1 unnel - Submission
02301270 “VARS Guit & Cowver Tunnel - ER Feview & Camment T8 TH2-Febaz 10 Mar-12 : A - T T e R S G O
0230-1280 MS Cut 8 Cover Tunnel - Resubimission T 28 © 1i-Mar12 07-Apr-12 |
0230-1480 - M3 Stressing/Destressing Tendons - Submission 28 . OiMariz H “28-Mar-12
02301540 .MS Pracasting of Bridge Segmenl & Beam - Submission o 14-Dec-11 A ) 1§-Feb-12 :
02301550 MB Piecasting of Bridge Segment & Beam - ER Review & Comment 14-Feb-12 N “go-Mar-1z |
0230 1 P'réé'é'siin'g of Bridge Segment & Beam - Hasubmiss.iﬂun 36 [ 13Mari2 i 17 Apr—12 - : - :
"02.4 - Contractor's Design and Build terns ‘ : i
02401010 ‘Temp Bridge “TA" Design - Prop & Submil 118 16-Dec-11 A 16-Apr-12 -
' 0240-1080 :Int, Noise Enclesure Deslgn - Public Consultation 144 28-Jul-11 A 12-May-12 -
0240-1085 ""Int. Noise Enciosure Deslgn - AGABAS/ER Constiltatlon/Submission 86 | 16Dec-1TA |  15Mari2 ] int. N
0240-1120 “Noise Barrier Design - Public Constitation 144 28-Jukii A {2 hay-12 i e S —— S —— i ——
“ozanriza Noise Barrier Design - AGABAS/ER Consultation/Subrmission 5 T 16DecilA | 15Mariz : 1 Noise
0240-1130 Perm. Noise Enclosure Design - Public Consultation 180 14Feb1z | .71-Aug-12 L
02405360 :Mavine Bored Piling Platform Design - Resubmission (F3 to ) 0 22AugiTAT] 25MovitA Ma ;Bored Piling Platform Desigh - Fesubmission (F3 to F8)
2401370 "Marine Bored Piling Platform Design - ER Approval (73 to Fa) 07 23 8ep 1A 01-Decit A L Mearine Bored Pling Platiofn Design - ER Approval (F3 to F8)
02801371 Bored Pifing Platform Design {F9 to F14) - Submission 7 AT Ty S T — Manne Bérad Plling Pitiorm Dasign (F9 to F14y- Submissien 77T - -
"Th240-1372 :Marine Bored Pifing Piatform Design (FS to F14) - ER Review/Comment 14 ¢ 28Deci! | 10dan1Zz | ——————— Marine Borec Piling Platiorm Design (7 to F14) - ER Review/Commst
0240-1373 .Marine Bored Piling Piatform Design {F2 to F14) - Resubmissicn 1477 ftani2 24-Jan-12 § "= Marine Snred Pliing Platform Design {F9 i F14) - Resubmlss\on
0240-1374 7 “Marine Bored Plilng Piatform Design (F% to F14) - R Approval [ 25\Jan 2 07-Feb—1 | E:::ij Marine Bored Pifing Platform Design (F9 to F14) - ER Appr
025 - Bridge Segment/Beam Oti-site Precasting ’ T | :
0250-1000 Propose, approve and sel-up Factery for Pre-cast Unit 147 ¢ 14-Dec-11A A SMay-12
0250-1100 Gepmetdc Dasign of the Bridge Segments/Beams 75 | 14-Dec-11A 04-Mar-12 m Geometric Design of
0250-1200 Bridge SegmanBaam Meould Preparalion Cod 05-Mardz - 28-Mari2 : :
03 - PRELIMINARY WORKS ~ ~ "
03.1 - Site Establishment 3
" 0310-12890 _Fabrication of Speclal Hoarding 24-0ct-11A . 19-Jan-12 —— =3 ‘Febrication of Speciaf Hoarding ™
0310-1300  Hoarding at Partion VA & VB 2o-Jan-tz | 08Mariz : L 1 Hoardlng at P
0310-1400 Move In Surcharge to Portion 1H & VD § | i0-Marig i6-Marz — Mov
03.2 - Geotechnical Instrumentation & Monitoring Waorks : |
" 301080 {Geclechnical Instrumention: Porticn 18, D P AN A | e ] ; ] Geotechnical Instmention Pertion I8, 1D ‘
03201400 iGeotechnical Instumentation Poion X 60 14-jan-12 27 Mar-12 D B e s —————
T03.3 - Interface Works
£330-1100 iWorks at FEHD Pormanent Depat (Stage 1) 36 2iDecti | O03-Feb1z |
0330-1110 : Submit to FEHD/ER Relocation Sequence & Programme 8 21-Dec-11 f 27-Dec-11
0330-1120 * Relocate FEHD to Permanent Depot at Portions 1A & X 17-Feb-12

Ground investigation + CAR & RAP approval |
- Engineer Instruction {o excision of the works ‘

Confimmatory 1

05 - SECTION 2 & 2A OF THE WORKS

sz Ramalning Lavel of Effort
Actual Leval of Effort
Actual Work

Remaining Werk

Critical Remaining Work
L 4 ® Milsstone

Contract HY/2009/19
Three Month Rolling Programme (21 DEC 2011 - 20 MAR 2012)

SMRP
3VRP - Dec 2011 to Mar 2012
Page 2 of 7




Activity [D Agtivity Name Rsm Start Finish
Dur [ Decsmber | January | February | March

21|28|05|12[19]26|02|09|16|23|30E06|13|20|27105|12[194

95,2 - Cut & Cover Tunnel Ch 4332-514%

07-Mai-12 20-Mar-12

0521-1710.05 : D-wall Pana] N106 {Bm - 441cu.m) 12

— iD—waIt Panel N106 (4.8m - 34

0521-1710.10 D-wall Pana] N105 {4.8m - 354cu.m) 10 TFFabiiz | 2e-Febeiz

0521-1710.85  : D-wall Panel N104 (3.4 - 257cu.m} T e osdan2 18~Jan-12 1 D-wall Panct N1G4 {3.4m - 2570u,m)

0521-1710,20 Dowall Panel N103 {3.4m - 256cu.m) T 9 30-Jan-12 08-Feb-12 =7 D-wall Panel N103 (3.4m - 2SScu m}

0821171685 Dawall Panel N1GT (o - A53eum T T 7 Nov 1A 14-Dec11 A

0521-1710.80  :D-wall Panel N102 {Bm - 4526U.m) ' 72 21-Dec-t G3-dan-f2 cr .
0521171035 | Dowall Panel N100 (gm - 4sgeum) T2 gafebiz | faMart? e Dewali P

TGEETATIGAD T Dwall Panel NO9 (Bm - 4580w 27 Febiz 24-Feb-12 i :
0521-1710.45  Dowall Panel N9g (6m - 462cu.m) - 3 03-Dec-11 A ; | | e D-wall Panct N98 (5m - 452cu.m) i
0521-1710,80 7 Diwall Panel No7 (3.26m - 26500 m) To0 U HaNG A Dec-11A i D-wall Panei N7 (3.26m {2550u.m} |
DEB{TF10.58 " "Dawall Fanel N9 (Bm - 48Bcu.m) T2 ¢ Addanaz L midanaz | T e D-vi'é\i'i"'a'hél"N'Q'E‘i"(Eri'i'-iéﬂ'élllrﬁ)'““"_:"""

: e e It i : o3daniz e : | poees——————— D-wail Panel N95 (6m 492cu.m)

052141710.80  iD-wall Panel N95 (Bm - 492cu.m) :
" 0521-1750.05 “Dowall Panel Ng4 (6m - 467cu.m) T T 2edani2 | 06Feb-12 : i e Dwall Panel NS4 (8m - 497ou. m}
: : i "1 D-wall Panel N93 {6m - 501cu,m)

" 0521-1750,10 {D-wall Panel N3 (6 - 501cu.m) C 12 U oeFeniz | teFeni2
0521-1750.15 -wall T2 T s Feniz L o7-Mariz o1 D-wall Panei N92
" 0521-1750,20 ‘D-wall Panel N3t (8m - 472cu.m} T2 o8 eett L A04ani2

£ D-wall Panel N99 {5m - 459cu.m)

anel

O T Bowall Panet NG (6m - 472c myTTTTT
R J-wall Panel NED (4.18m - 349cu.m)) 3

0521-1750.25 “Owall Panel Nod (4. 16m — 348cu.m}} o FiDecitA © 19-De
0521-1750.30  D-wall Panel N89 (4.16m - 349cu.m) o “bg'Nov-1i A pEEEE [-wall Panel N9 (4.16m - 34fcu.m) : :
0521-1750.35 D-wall Panel N88 (6m - 505cu,m) B¢ 19.Dec-11 A e g : Df-wa!l Panel N88 (6m - 505c1.m)
0521-1750.40 Dewall Panel N87 (Bm - 506cu.m) 12 . osdaniz ‘ D-wall Panel N87 (8m - 506cu.m)
0521-1750.45 - D-wall Panel N86 (8m - 507cu.m) Co2 24-Feb12 ¢  08Mar12 T g T i e g
'0521-1750.50 . D-wall Panel N85 (6m - 507cu.m) iz Febiz | 25Febif : : 5 [ Dwall Panel N85 {6m - 507cu.m
0521-1750,55 D-wall Panel N84 (6m - 511cu.m) ] 12 26-Jan-12 08-Feb12 1:| Dawalt Panel N84 (m - 511ewm)
T os21-1750.60 D-wall Panel NB3 (8m - 5i7oum) 12 Hiddan2 | 27-andiz | Dwau Panel N83 {Bm - 517cu.m) :
0521-1790.10 D-wall Parel M74 {Bm - 562ct.m) 12 01 ddar-12 14-Mar12 | : =1 Dwal
" 0521-1790.15 : Dowall Panel N7S {6m - 55dcu.m) 12 FEabia B ez i RS Bl Panel N7S (Bim - 55400
0521-1790.20 i D-wall Panel N76 {8 - 5850u.m) e 2 17Jand2 " p2-Feb-2 m Dowall Panel N76 (6m - 5850u.m}
osp1-17a50 T Bowall Banal N fem - §7denmy T 1z CiFeb12 ¢ 14-Feb-12 Hﬂl D-wall Panel N??(Gm 5706u.m)
o . wall Panel N78 (8m - 55dcu.m) B e s D-wall Panel N78 (6m - 554cu m)
0521-1795.20 D-wall Parel N78 (Bm - 545cum} T e anNov-t1 A 17-bec-i1 A e Dl Panel N79 (6m - 545cu.m)
052151788.35 " Dwall Banel N8G f5m - 537cu.m} 13 TR EebE T e - T ey gl Panel NE (B <Y
0521-1795.30 Drwall Panel N1 {6m - 53DeUm) 127 edDeci1 . 06Jan-12 ; D-wal Panel NB1 {6 - 530cu.m);
0521-1795.35 D-wall Panel Ng2 (6m - s2dcu.m) 0 ioNoviA | G3Dec1 A rl-lm D-walt Panel N§2 (6m - 524cu. i) ?
0521-1800 D-wall NSG-N70 Pre-rilling (6 nos. remaining - 1 ng@8dhale) T8 T 198ep11 A 15-F R e D-wall N59-N70 Pre-driling (6 nos. remaining -
0521-1810 Drwall NS§-N70 Grauting tor Existing Seawall Rubble Mound 21 1B-Feb-iz | i0-Mariz [ T Drwall NSS-N
0521-1820 D-wall NSS-N70 Gulde Wall comm : ez L EAMar2 S
0521-1830,10 D-wall Panel N70 {8m - $21cu.m) : Ob-Mar12 . 18-Mar1Z | —
0521-1830.20 Dwall Panel NE8 {3.96m - 4089cu.m) e TiMaiz | zimane : [ —
0521-1840 D-wall N52-N58 Pre-drilfing [7 nos@3d - 2 rig) D e 16Feb12 ¢ 10-Mari2 D-wall M52-N
0521-1850 [D-wall NS2-N58 Grouting ter Existing Seawall Rubble Mound 21 12-Mar-12 : E‘)S-Aﬁr;1‘2” '
05211810 Dewall Temp End-wall Pre-driing (7 nos@3d - 1 ig) g 12-Mer12 31 Mar12 T
0521-1945.15 Slurry-wall TEWZ (Set 2) o I 13-Mariz 16Mariz
s Romalning Loval o Efor Contract HY/2009/19 3MRP
— Actual Level of EHont
A Three Month Rolling Programme (21 DEC 2011 - 20 MAR 2012) PMRP - Dec 2011 to Mar 2012
Critical Remalning Waork Page 3 of 7
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Activity I0 Activity Name Rem Start Finish 2071 | 012
Dur T Decembar | January I February T March
] o8 5 12 13 3 [ 6] i1 pc] T 06 | 13 | @ [ &7 [ & [ J2_79
0521-1960.10 Sile Establishment - Haul Road / Access Road . 15-Nov-11 A 27-Dec-11 A . ie;Cstabiishment - Haul Roat ccess Hoad | :
0521198028 - Slle Establishment - Additicnal Bentorite Plant T T 31 Dee {7-Jan-i2 | Site Establishment - Addltional Bentanite Plant :
T Dawall $102-8113 Predrilling T 10-Nov-11A | 03-Dac-11A
0521-1980 D-wall $102-5113 Guide Wall B S{pac-it 1 OBdands | TETTTITIITT T et -wall STOESTTS Glige Wall T
0521-1990,10 D-wall Panal 5113 (3.28m - 244cu.m) Soe 18-Feb-12 | 29-Fed-12 D-wall Panel 5113 {3.28m
0521-1990.20  D-wall Panel S111 (7.65m - 575cu.m) ' CUME T iedane L 03Feniz Dowall Parel SH1 {7.65m - 575cuim)
0521-1390.26 B-wall Panel 110 (5.4m - 409cu.m) TTTTTTT T 4o ¢ esFesaz | ovMardz Dwall Panel 51
0521-1990,35 - D-wall Panel S108 (7.65m - 581cu.m) o Tz 2sanie ¢ qoFeniz ] D-wall Panel 5108 (7.65m - 581cu.m)
0521-1990.40 D-wall Panel S107 (5.2m - 395¢u,m) o Ce o oaMeriz | témadz T R
0521-1990.50 D-wall Panel S105 (6m - 458cum) R T 04Fep12 D trFendz
0521-1990.55 D-wall Panel §104 (6m - 481cU.m) o Doz i TioMariz | 23Mari2
0521-1990,65 D-wall Panel 5102 (5.96m - 483 cum) 127 fFeb12 |, 24Feb12
05212000 D-wali §90-51C1 Pra-driling i 0 t4-Now-11A 15 Dec11 A D-wall
05212010  Dawali §90-5101 Guide Wall 15 HDecdt ¢ i7-daneiz AN de Wall
0521-2030 D-wall §78-589 Pre<driling o 1277 {o-Nov-11 A 03-dan-12
0521-2040 " Dwali $81-580 Guide Wali 87 Dran12 | 2rdandz ;
0521205010 . Dwall Panef SB1 (2,8m - 26250.m) g TFebiz | 2iFebiz ; D-wall Pafel 581 {2.8m - 262cu.m)
0521-2050.15 " Dwall Panef SB2 {2.8m - 248¢U.m) 3 28-Jan-12 07-Feb-12 D-wall Panel $82 {2.8m - 248cu.m)
0621265020 * Dawail Panel 583 (6m - 517cum} 18 {8-Fe13 B3 idar-12 : N R T wal Fanel 583 {6m 4
0521205025 Diwal Panof 884 {Em - Sticurm) T T8 G Febis T T Febeiz | Dowall Panel S84 (Bm - 51ioum)
0521208510 ; Dwalt Panal 885 {sm - S07cum} 127 25 -Feb12 03-Mar-12 D-wall Panel
520 :Dewall Panai 87 (&m - 505w} o 121 03 Mar12 18-Mar-12 ; D-wd
0521-2055.30 | D-wall Panel §89 (4.16m - 348cu.m) o 10 10-Mar-12 21-Mar-12
0521-2060 Er}wau 566-S77 Pre-drilling 25 Oddan12 04Fab-12 T I el 886577 Piediling
wall 88877 Guide Wall 15§ 0-Feb-12 22'Feb-i2 D-wall $66-577 Guice Wal
05212080 Dwall $60-565 Pre-drilling h . T [ qgdanaz | 18-Feb-iz D-wall $60-565 Pra-diiling
0521-2100 “Dowall $50-68 Guide Walk - 20-Feb-12 o07-Mar-12 5 o D-wall 560565
0521-2120 | D-wall $56-559 Pre-drilling o 04-Feb-12 | 03Mar-i2 D-wall S56-559 Pre-drl
05212130  Drwal $56-859 Guide Wal ’ TTOEMariz 21 Mar 12 T ‘ e
05212150 “Diwall N52-N106 G.1. Prefiminary Report / Founding Lavel - CasFebaz C1-Apr12 : 3 ‘
p521-2155  :D-wall 552-5113 G.1. Preliminary Report / Founding Level ! 06-Feb-12 |  i0-Mar-i2 : 1 D-wall $52.8
05222180 : Barelie BCE3-BCSE Pre-driling ©o18 ] 2gJan-i2 TEFeb12 Barrette BCE3-8056 Pre-drilling
0522-2190 . Barrelte BC54-BCS6 Grouting for Existing Seawall Rubble Mound R 18-Feb-iz | o02Mariz | i T Bairefte' BC54-BC5E Grg
" 05222200 anelte BO54-BOSE Guide Wall 12 05Martz ¢ 16-Mari2 Barm|
os222220 " Barrette BCS7-BCS8 Pre-dring T g Yaow-11A ¢ 27adan-i2 Barrptte BOS7-BOBS Pro-drilling
0522-2230 _Barette BC57-BCSB Grouting for Exlsting Seawall Rubble Mound om0 28-Jan-tz 0 02-Mar12 Barretle BC57-BC68 Grd
0s22-2240  Baneite BO57-BCEE Guide Wall T TaFebiz - f6-Mar12 Bam
0522-2270 Barrelte BC43-BC52 Pr-dilling {25 - 09Feb1z | O7-Mariz I : Barelte BEAEHL
05222280  Barette B043-BC52 Grouting for Existing Seawall Rubble Mound T e Febz L VaMarz : Barrelte
0522-2320 Barretle BC40-BC42 Pre-dhilling Cas | jeFeniz L i7Manz i i ‘ Bal
0522-2360 Bulkhead BW-BW7 Pre-drilling ' 25 oa-arz TR 3 i
0522.2392 Banette BC40-BCEB & BW1-7 Gi.1. Prefim Report / Founding Lev Y 18-Feb-12 |  17-Apr-12 i

= g Lo Contract HY/2009/19 BN
o e Three Month Rolling Programme (21 DEC 2011 - 20 MAR 2012) SMRE - Dec 2011 Lo Mar 2012
EEEEN  Critical Remalning Wark Page 4 of 7
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Activity 10 Activity Name

Rem Start Finish

Bur

10« SECTION X OF THE WORKS -7 i 7.
10.1 ~ £/B Bridges (Bridge D, Eand F)
: Maring Pler Construction;

1011-1420 Extract Existing Dolphin Frent Pile pier F9

] 0523-2398 i Prepare & Submnit Documents as per ETWB TCW No. 15/2005 30 ¢ 21-Dec-Ut 27-Jan-12
0 e G IS I : - -
0530-2540 Bay 4-5 Tranch excavation 13 14Mov-11 A 04-Jan-12
0530-3000 Bay 4.5 Box Culvert Construction 42 ' osdantz | 25-Feb-i2
0530-3010 Bay 4-5 Road Reinstatement 7 27-Feb-12 05-Mar-12
0530-3015 Watson Road TTM Satge 2 - TMLG Approval/Endorsement 05-Aug-11 A~ D7-Dec-itA
0630-3020 Implement Watson Aead TTM Stage 2 S 3 Y8.Febiz - 21-Feb-12
0530-3030 Bay 1-3 Site Clearance/Formation 3 2e-Feb-12 24-Feb-12
0530-3040 Bay 1-3 Trench excavalion o 36 25-Feb-12 10-Apr-12
0530-3070 Bay 6A Trench excavation E! 03-Mar-12 TaMari2 |
05302111 " Bay 9 - Sheet Plling Works 12 150ck1TA 11-Feb-12
0530-a113 Bay 9 - Excavalion 12 et T S Fabin
osagania Bay 9- Box Culvertoutfal Gonstruction 48 27-Feb-12 25-Apr-12
0530-8200 Storm Drainage 1500 Dia. Within Portion X (FEHDY 60 | (BFebiz 02-May-12

26-Dec-11*

26-Dec-11

10111425 Remove Existing Dalphin pler Fa 2 37Dec-11 28-Dec-11
1011-1430 Extract Existing Dalphin Front Pila pler F10 1 29-Dec-11 29-Dec-11
10111435 Remove Existing Dolphin pier F10 30-Dec-11 31-Dec-11
1011-1530.30 3 plling pratfom - ICE S 03-Nov-11 A 23-Nov-11A | F3piling ?!aifﬂfm -ICE

i 1011-1550.18 F5 piling platterm - temporary plles 1 1o 4 T BT ATT BNev-A1 A F5 plling platiom - temporary piles 1 to
1011-1550.20 F5 piling piatiom - erect steel plalform modulas 1 & 2 g 21 NovAt A ¢ 25-Nov-1i A @ 8 piling plaiform - erect sieel plaff
1011-1550.30 F5 piling platform - temparary piles 5 & 6 25 MNov-11A | S0-Nov-17 A | SR 5 pifing platfom - tempora
1011-1550.40 FS piling platform - erecl steel platform modules 3 & 4 ©80-Mov-11A : 03-Dec-11 A eEm F5 pling platform - erec]
1014-1550.50 . F5 piling platform - IGE - 05DecT1A . 08-Dec-11 A A F5piling platiom
1011166020 . F6 piling platform - erect steel platiorm modules 1 & 2 21-Nov-11 A | 25-Nov-i1 A ¢ F6 pilinig platform - erect 5
1014-1560.30 F6 piling piatiom - temporary plles 5 & & S5Nov-11 A § B0-Nav-11A 6 pifing platform - tempora
1011-1560.40 " FB piling platfom - erect stael platform modulas 3 & 4 01-Doc11 A | 09-Dec-it A R 6 piling platfof
1011-1560.50 | F& piling platform - ICE 10-Dec-11 A 13-Dec-1t A | i & F6 piling

Cerisrote T Fr piling p-iétfarm - temporary plles 1to 4

150ct-11A | 30-Nov-11 A S F? piting platform - temporas

o NN o gl Nwolo o oo ool oo oo o N

e 1011-1570.20 ) F7 piling platfarm - erect steel platform modules 1 & 2 0t-Dac-11 A z 15-Dac-11 A [ gl
: U i017-15%030 L F7 piling platfonn - lemporary pies & & 8 feDecitA | 28Dectt |
: : 1011-1570.40 . F7 piling platform - erect steet pE-aIl;rm modules 3 & 4 27-Dec-11 03-Jan-12
‘B ronastose  F7 pilng platform - 10E h padamiz ¢ io-danz
. { 1011-1580.10 Fe piling platform - temporary piles 110 4 18-0ct-11A | 15Dac-11A w F8 pili
1011-1580.20 ‘B piling platfarm - erect steel p\at!urﬁw medules 1 & 2 16-Nowv-11 A 26-Dec-11 |l - P
1011-1580.30 F8 piling platform - temporary piles 5 & & 27-Dec-11 : gadaniz
1013-1580.40  : FB pillng platfarm - erect steel platform modutes 3 & 4 0d4-Jan-12 fi-danz
1(H1-1580,50 Ing platform - ICE T 12-Jan-12 18-Jan-i2
1011-i610 rect marine piling platform pler F11 36 26-fan-12 O7-Mar-i2
’ ir 1011-1620 EEract marine piling plattorm pler F12 36 12-lan-12 25 Febr12

B F8 p\'ling plattorm - erect steel platform modufes 1:& 2

1 Ex!raé:t Existing Dolphin Front Pile pler F9
"y "Réfnava Exdsting Dolphin pisr B8
] E‘;xtrac! Existing Dolphin Front Pile pier F10

[ Remove Existing Dolphin pier F10

g i
ples5&5 | i
steel platform fmcduies 384
-iCE

brm modulas 1 & 2

n - erect steel EJ!atfurm modules 3 & 4
latiom - ICE
piles 1 to 4

lationm - are:cl staal platform modules 1 & 2

pi !ﬁ'g' platform - {emporary pilas 5 &6~
——1 F7 plling platform - arect stesl p!alfcrm; modules 3 & 4
| Frypiling platform - ICE |

g platform - tenﬁpurary piles 1104 :

T S EE iiiag platfor - {emporary piles ® <
T——— F38 piling platform - erect stee! platform modules 3 & 4
i ——— F8 piting platform - IGE

——1 Bay 4-5 Road Rain:

Implemant Watson Read TTM Stage 2
Bay 1:3 Site Clearance/Farmation

j Erect marine pifir

1 Eref;t marine piling platfarm pier

waukass  Hemalning Level of Effort
nasmmem /\cliial Level of Efiort
BB Actual Work

71 Remaining Work

Lritical Remaining Work
* * Milasione
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1011-1760.10 . Pier F3 Marine Bore Pile - F3-8

IR 23-Nov-11 A

2t-Dec-11

1011-1760.20
1011-1760.30
1011-1760.40

Pier F3 Marine Bore Plle - F34
: Pier F3 Marine Bore Pila - F3-7
Pier F3 Marine Bore Pile - F3-3

27 22Dec
27 gs-dan-ig
L2 19~Jan-T2

04-Jan-12
18-Jan12 |

" 1011-1760.50

“Pier F2 Marine Bore Pilz - F36

1011-1760.80  ; Pier 3 Marine Bare Plle - F3-2

1011180010 :Pier F6 Marine Bore Pite -

10114800.20 Pier 76 Marine Bare Pile - F6-4

1011-1800.30 ' Pier F6 Marine Bare Pite - Fé-1

10119800.40 - Pler F6 Marine Bare Pile - F6-3

1071-1820.10 "Pier F5 Marine Bors Pite - F5-4

1011-1820.2¢ Pier F5 Marine Bore Pite - F5-2

1011-1820.30 - Fier F5 Marine Bore Pis - F5-1

“{01771820.40 " Pier F§ Marine Bore Piie - F53

1011:1880.70
1011-1860.20

Pier F4 Maiine Bore Pite - F4-3
"Pier F4 Marine Bore Plia- F46

Pier Fa Marine Bore Pile - Fa5
Pier F4 Marine Bore Pile - F4-2
Pier F4 Marine Bare Pite - F44
Pier F4 Marine Bore Plie - F4-1
Pier F7 Dolphin Pile {team 5)

1011-1860.30
1011-1860.40
1011-1860.50
{  1011-1860.60
10111910

04-Febiz |
12 06Feb1z | ig-Febi2 |
BT enFebiz ;03 Maria
oz % i DesH A 39-Decd
2 ez Tidenag
127 Tiedandz G Gi-Febidz
BTGz | 16Febas
a8 08-Dec-ti A 29-Dac-11
127 50-Dec-11 12-Jan42
12 13-Jan-12 30-Jan12
i 27 B1Jan2 13-Feb-12
[ 14-Nov-T1 A © 16-Dec-11 A
11 19-Dec-t1 A 02-Jan1Z
12 gadaniz | igdami2
12 i7Janiz 02-Febr12
12 03-Feb-12 16Feb1z |
12 17-Feb12 01-Mar-12
72 28~Jan-12 24-Apriz |

m‘ Pler

Activity 1D Activity Name Rem Start Finish 2071 | G
Dur 1 December | January ] February I March
» A ] %8 | 05 Z iE] 26 0Z [ 6 [ 25 7 3 [ 06 [ 13 [ = "o | 05 [ 12 [
1011-1680 Pra-drifl £5 raking delphin plles {2 nos.) 09-Dec-11 A 20-Dec-11 A fe-griil F5'raKing doiphin pies nas.] :
1011-1660 Pra-drifl F6 raking dolphin piles {2 nos.) 277 13 Des-11 A 22-Dec-11 Pre-cll F& raking dolphin piles (2 nos.) :
1011-1670 Pra-drill F7 raking dolphin piles {2 nos.) 10 P1~dan-12 21-Jan12 5 | — 1 rak\ng dolphin plles {2 nos.}
1011-1680 Pre-drill F8 raking dolohin piles 2 nos.) W1 26daniz | 0B-Feb-12 ; ::1 Pre-drill F8 raking dolphin plles (2 nes.}
10111710 Pre-drifl F11 raking dolphin piles {2 nos.) 10 08-Mar-12 19-Mar-12 [ —

m Pisr F6 Marine Bore Plle - F6-2

Pier F3 Marine Bore Pile - F3-3 !
Pier F3 Maring Bore Pile - F3-6

——————1 Pier F& Marne Bore P\le Fe4
: Eﬁ:z Pier F§ Marine Bore Pile - F6-1 :
| U1 Piet FB Marins Bcre Pile - F6-3

l_:"_."'i:i Pier £5 Marine Bore Pale F52
| D e——— F‘ler F5 Marine Bore Pile - F5-1 :
: [_"“—mj Piar F5 Marine Bore Plle F5-3
« Marine Bore Pile - F4-3
[er 74 Marine Bore Pile - F4-6 T
Pier F# Marine Bord Pile - F4-5
3 Pier F4 Marine Bore Plle - F4-2 :
Pler F4 Marlne Bore Pile - F4-4

Pier F4 Marine Bore Pile

10112540 Possession to Portion I o 31-Dec-11" 0 Possessmn to Portlan [H |
1011-2550 " Marine plling praparation works, portion Hi [ 31-Dec-11 g6-Jan-12 r:! Marine piling preparation works, pémon L]
1011-2560 Erect Pre-driling Platiorm pier F28 8 gplyanz 103Jan-12 { ——="1 Erect Pro-drilling Flatform plér F25
10112570 :Erect Pre-dlling Platiorm pier F2A 8 Hodani2 {8-jan2 1 - TR el Fresdiling Platform pler F2A T T
1011.2580 : Erect Pre-griling Platform pier F15 F dan1z | oOT-Febiz | [ Erect Pre-griling Platiorm pier F1B |
1011-2580 Erect Pre-diiling Plationm pier F1A 3 g2-Feb-i2 10-Feb12 § 1 Erect Pre<illing Platform ;pier F1A
10112600 Predrifing pisr F28 0 a2 21janiz g Pradrilling p(er F2B
1011-2610 Pre<rifling pier F2A 20 20-Jan-12 15Feb12 ‘ r ‘ 1 Pre-grilling pier FZA
1011-2620 ‘Predrifiing pier F18 10 p-Febiz ¢ 13-Febiz T T - T
1011-2630 Pro-drifling pler F1A 20 fi-Feb-i2 05-Mar-12 I - - 1 Pre-drilling pier F1A
1011-2535 Portlon )l Marine Pife G.1. Final Feport / Founding Level 30 peMar2 12Apriz | : [ mm——
0712640 Dismantle Pra<diilling Plattorm Pler F2B 5 eganz 3{-Jan2 [—— Dismantle Pre-drilling Platform Pier F2B:
1011-2650 Dismantle Pre-drifling Platform Pier F2A 5 8-Feb-12 21-Feb-12 ‘ 1 1 Dismantle Pre-diilling Platform Pier F2|
1011-2660 Dismantle Pre-dilling Platform Pler F1B 5 22-Felp-12 27-Feb-12 e iﬁ"ﬁns‘h‘:éhil&'?‘r‘é&ﬁli}h‘g Platfort
30112670 Dismantle Pro-diiling Platform Pler F1A 5 0eMariz i 10Mari2 . D3 Dismentie Fr
1011-2680 Ramove existing dolphln pier 72 5B Eeb e | 28-Febel2 5 =1 Remova axisting dolphin pier
'1011-2680 " Remave axisting dolphin pier £1 ] 1Z-Mar12 17-Mar12 | : =1 Pel
o=t Ramiaiing Lavol of Sfert Contract HY/2009/19 SMRP
m—— Al Eevel of Effort
o Three Month Rolling Programme (21 DEC 2011 - 20 MAR 2012) MRE - Deo 2011 to Mar 2012
Critical Ramaiming Work Page’ 6of7
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Activity (D Activity Nama [Rem Start Finish [ 2CTT 2072
Dur N T Tecambor January T February | March
[ 28 [ 0 ] 12 | 19 ] 60 [ 1 ] & [ 30 [ 06 [ 18 [ & "% ] o | 12 [ig

1012-1010 Site Survey and Setting Out at Portion Il H i 31-Dec-N Og-Jan-12 H

1012-1015 Pre-dilling for ilings (DU to D12} =t [li {28 no.) {dset) T © oo Tgranaz T 0Fant2 Pre-irifing for Pilings {DO to D12) at I (28 no.) (4set,

1012-1020 ' Pontion Il Lang Pile G.1. Prefim Report / Founding Lavel - SR e 17-Faniz Portion 1l LandiPile G, Prelim Repart / Fou
10121025 Porion ili {and Pile G.I. Final Report / Founding | evel -7 TeFebaz o TeMani f . 1 Port

10121030 Pler D08 Bored Pites (6 plies) : {i-Febi2 09-May-2 ) E

1012-1040 Piar DOS Bored Plies (6 piies) 11-Feb-12 09-May-12

1012-1050 Pier D10 Bored Pites {6 piles) 11-Feb12 09-May-12

1012-1060 Pier D11 Bored Piles (6 piles) 11Feb-12 09-May-12

1012-1260 Pre-diilling for 18 nos Piling at V{18 { 2sst) : 08-Aug-11 A : 27-tan-12
1012-1265 Portion ViiB Land Plle G.I, Final Report / Founding Leve! TN T pagetA L 17Febz
1012-1280.30 | Pier DO Bored Pile D065 T qaNev-t1a | 05-Dec it A
1012-1280.40 Pler D06 Bored Plie D05-2 o 0T 7-DecAi A B0-Decil A |

Pier DOE Bored Pile PO6-5 ;
e |Per D06 Borad Pie D05-2
——————"—1 Pler D06 Bored Pile D0t

1012128050 Pier DOE Bored Pile D064 T TG T gidlestt | Ogandd2

1012.1280.60 | Pier DOS Bored Pile DOB-G T R P Z7-jan-12
"1012-1290.10 Pier D05 Bored Pile D05-2 o P70 10New A B0Nov11A er DOS Bored Pile DO5-2 i
1012-1290.20 s Pier D§5 Bored Pile D95-1

Pier DOS Bored Pile D051 : 02-Dec-11 4 15-Dec-11A

10131000 Design & Procursment of Launching Girder
14-SECTION 14 OF THE WORKS
14.1 - Soft Landscape '
1410-1800 Transplant, of ex, Treas 1o Nursery & upkesp {4515 | 3t-Dec-l | T7and7 : L

Remalning Lavet of Effort Contract HY/2009/19 BMAP

Actual Leval of Effort
ual Worl . 3MRP - Dec 2 Mar 2012

e Three Month Rolling Programme (21 DEC 2011 - 20 MAR 2012) e 201110 Mar

Critisal Ramaining Work Page 7 of 7
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