Contract No. HK/2009/01
Wan Chai Development Phase I — Central -Wan Chai Bypass at
Hong Kong Convention and Exhibition Centre

Construction Activities For Three Months Rolling

Construction Activities Dec Jan Feb Mar Apr
2016 2017 2017 2017 2017

Reinstatement of Amenity Area

Road and Drain Works
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Soft Landscaping & Establishment Key Dates
,W Section 11A Works (2440 days) - Remaining Landscape Softworks (03-Oct-16 Noon)
KDC0220 Section 12 Works (2672 days) - Protection and Preservation of Existing Trees (22-May-17 Noon)
Section 8A of the Works - Reprovisioning of Wan Chai Ferry Pier in Area 8
Outstanding Works
S8A-OUT-1040
S8A-OUT-1060
S8A-OUT-1070 Reinstatement works of the flooring under the temporary covered walkway
Section 8B of the Works - Temporary Covered Walkway & Works in Area 8
Temporary Covered Walkway
S8B-TCW-02300

Relocation of fire hydrant near Ferry Pier
Reinstatement works of the flooring inside the rooms under staircase ST-01 of the Ferry Pier

Temp Covered Walkway - Construct the remaining Type 4 Covered Walkway at west wing

Section 9B of the Works - CWB Tunnel Structure (CH3400 - CH3796)
Tunnel Portion 1 (CH3500-CH3630)
CWB Structural Works

Outstanding Works

S9B-T1-OUT-1010 | TB1 - Remedial works of the cross road ducts

S9B-T1-OUT-1030 ' TB1 - Remedial works against water leakage identified inside the OHVD cells
~ Tunnel Portion 2 (CH3425-CH3500)

CWB Structural Works
Outstanding Works

S9B-T2-OUT-1010 | TB2 - Remedial works of the cross road ducts

S9B-T2-OUT-1020 ' TB2 - Remedial works against water leakage identified inside the OHVD cells
~ Tunnel Portion 3 & Tunnel Portion 4 (CH3630-CH3790)
CWB Structural Works
S9B-T34-7400 ELS (S1) Removal - Bay 1 to Bay 8
Tunnel Portion 5 (CH3400-CH3425)
Bay 13 (Eastern End Bay)

[ S9B-T5-B13-1020  Base Slab - Rebar Fixing

S9B-T5-B13-1030
S9B-T5-B13-1040
S9B-T5-B13-1050
S9B-T5-B13-1060
S9B-T5-B13-1070
S9B-T5-B13-1080
S9B-T5-B13-1090
S9B-T5-B13-1100
S9B-T5-B13-1110
S9B-T5-B13-1120
S9B-T5-B13-1130
S9B-T5-B13-1140
S9B-T5-B13-1150
S9B-T5-B13-1160
S9B-T5-B13-1170
S9B-T5-B13-1180
S9B-T5-B13-1185
S9B-T5-B13-1230
S9B-T5-B13-1240
S9B-T5-B13-1250

Base Slab - Concrete

Base Slab - Curing

Wall (North) - Waterproofing & Working Platform
Wall (North) - Rebar Fixing

Wall (North) - Formwork

Wall (North) - Concrete

Wall (North) - Curing & Formwork Dismanting
Wall (South) - Waterproofing & Working Platform
Wall (South) - Rebar Fixing

Wall (South) - Formwork

Wall (South) - Concrete

Wall (South) - Curing & Formwork Dismantiing
Wall (Middle) - Rebar Fixing & Working Platform
Wall (Middle) - Formwork

Wall (Middle) - Concrete

Wall (Middle) - Curing & Formwor k Dismantling
Construct Roadside Barriers

OHVD Base Slab (North) - Scaffolding Erection
OHVD Base Slab (North) - Formwork & Rebar Fixing
OHVD Base Slab (North) - Concrete & Curing

0 0 20-Apr-17* -198 Calendar Day

0 0 22-May-17* 0 Calendar Day

10 10 14-Jul-17 25-Jul-17 -58 | HK Working Day | |
12 12 03-Jul-17 14-Jul-17 -58 | HK Working Day | ! : :
6 6 14-Jul-17 20-Jul-17 -54 | HK Working Day | !
36 36 | 17-Jun-17 27-3uk17 -60 | HKWorking Day | |

12-Oct-16 A Calendar Day

14-Mar-17 A

25 0
30 0

15-Apr-17 A
12-Apr-17 A

Calendar Day

> Sectlon 11AWorks (2440 days) - Remalnlng Landscape Softworks (03 Oct- 16 Noon)

meqhal Works agalnst Water Ieakage |dent|f|ed |nS|de the OHVD cells

Activity ID TActivity Name Ori | Rem | Scheduled/ Scheduled/ Total Calendar 2017

Dur | Dur Actual Start | Actual Finish | Float | April | May 1 June I July
[ 26 [ 02 [ 09 [ 16 [ 23 [ 30 [ 07 [ 14 [ 21 [ 28 [ 04 [ & [ 18 [ 25 [ 02 [ 09 [ 16 |
ee Monihs Rolling Programme 2017-04-20 (dd 20-Ap L L e e
Programme Milestones (Revised up to EOTO No.21) 3 3 3 3 3 3 3 | | |
Contractual Completion Dates | | | | | | | | | | 1 1
KDCO0170 Section 9B Works (2134 days) - CWB Structure (CH3400 Eastward) (2-Dec-15 Noon) 0 0 20-Apr-17* -504 Calendar Day > Sectron 9BWorks (2134 daysb CwWB Structure (CH34OO Eastward) (2-Dec- :LS Noon);
KDC0180 Section 10 Works (2469 days) - CWB Structure (CH3400 Wes tward) (31-Oct-16) 0 0 20-Apr-17* -170 Calendar Day > Sectlon 10 Works (2469 days) CwB Structure (CH3400 W%tward) (31- Oct 16) | |
KDC0190 Section 11 Works (2673 days) - Remainder of Works/ Works Completion Date (23- May- 17) 0 0 23-May-17* 0 calendarbay | . 1 & v T 0 'éé'ctidr% 1 Wo’r’krs’ (2673 days) rn’érﬁa’rh&ér’ ofWorks/ WorkCompletlon bé’té’(’,
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25 7 | 12-Oct16A  26-Apr-17  -511  Calendar Day |
25 5 12-Oct-16 A 24-Apr-17 29 Calendar Day
28 28 08-Jun-17 06-Jul-17 -503 Calendar Day
10 0 | 11-Feb-17A | 30-Mar-17A Calendar Day 5 : : :
1 0 31-Mar-17A | 31-Mar-17A Calendar Day ; ; ; ;
4 0 01-Apr-17 A 04-Apr-17 A Calendar Day ‘
4 0 10-Apr-17A | 14-Apr-17A Calendar Day : : 3 orth) Waterprooflng ‘& Working Platfor : : 3 3 3
3 0 15-Apr-17A | 17-Apr-17A Calendar Day all (No rth) - Rebar Fi Ixmg
2 0 | 18Apr17A | 19-Apr-17A Calendar Day | ! wall (North) + Formwork | | |
1 1 20-Apr-17 20-Apr-17 -546 Calendar Day ; ; i | ] | ; ; ; ; ;
3 3 21-Apr-17 23-Apr-17 546 | Calendar Day | | [T m wall (North) - Curing & Formwork Dismanting, Wall (North) - Curing & Formwork 5.555}{&.@ ”””” T T
4 0 10-Apr-17A | 13-Apr-17A Calendar Day 3 3 ‘ Juth) Waterprooflng & Working; Platform ‘ : ‘ : ‘ : : 3 3 3
3 0 14-Apr-17 A 16-Apr-17A Calendar Day Il (Sputh) Rébar Fixi nQ i
2 0 17-Apr-17 A 18-Apr-17 A Calendar Day all i(South) - iFormworik
1 0 19-Apr-17 A 19-Apr-17 A Calendar Day Wajl (South) - Concrete | :
R 20-Apr-17 22-Apr-17 | -549 | Calendar Day ””””” T ””””” {7 |mm; wall (South) - Ciring & Formwar k Dismantin j, Wall (South) - Cufing & Fofmwork Dismantin ing T T
4 0 12-Mar-17A | 12-Apr-17A Calendar Day dle) Rebar lemg & Worklng Plarform : ‘ ‘ ‘ : : 3 3 3 3
2 0 13-Apr-17 A 14-Apr-17 A Calendar Day o Wall ( Iddle) Formwor k 1 i
1 0 15-Apr-17 A 15-Apr-17 A Calendar Day | iWaII (M |dd|e) Co ncrete .
3 0 16-Apr-17 A 19-Apr-17A Calendar Day ; ; wall (M |ddle) Curing'&F ormwor k Drsmanthng i ; ; ; 3 3 3 3 3
6 2 12-Apr-17A 21-Apr-17 549 | CalendarDay | | W [Construct Roadside Barriers, Constrct Roadside Barriers | T T T T T
10 10 22-Apr-17 01-May-17 549 Calendar Day ; ; — OHVD Base Slab (North) Scaffqldrng Erectron OHVD Base Slab (North) Scaffpldng Erectron 3 3
7 7 29-Apr-17 05-May-17 -546 Calendar Day _ tOHVD Base Slab (North) Formwork& Rebar F|xrng OHVD Base Slab (North) Formwork & Rebar Fmr
2 2 06-May-17 07-May-17 -546 Calendar Day : I OHVD Base Slab (North) Concrete & Cur|ng OHVD‘ Base Slab (North) Concrete & Cur|ng :

* @ Milestone

® @ Critical Milestones
[ Current Works
I Critical Works

= Remaining Level of Effort

CHUN WO - CRGL
JOINT VENTURE

WD I

CEDD CONTRACT NO. HK/2009/02

3-MONTH ROLLING PROGRAMME (dd 20-Apr-17)

- Central Wanchai Bypass at Wan Chai East (Contract 2)

Revision Checked

Rev. Programme (08-Apr-...

Date Approved
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Activity ID Activity Name Ori | Rem Scheduled/ Scheduled/ Total Calendar 2017
Dur | Dur Actual Start Actual Finish | Float | April | May 1 June | July
[ 26 [ 02 [ 09 [ 16 [ 23 [ 30 | 07 | 14 [ 21 [ 28 [ 04 [ & [ 18 [ 25 [ 02 [ 09 [ 16 ]
S9B-T5-B13-1260 OHVD Base Slab (North) - Hanger Wall & Scaffolding to Roof 3 3 08-May-17 10-May-17 -540 Calendar Day : : : : : . .l OHVD Base Slab (North) - Hanger Wall & Scaffolding to Roof, OHVD Base Slgb (North):- Hanger,
S9B-T5-B13-1270 | OHVD Base Slab (South) - Scaffolding Erection 7 7 22-Apr-17 28-Apr-17 | -549 | CalendarDay | | e T ”ﬁrﬁhr\?b’fﬁéé 7S’Iak57(‘§c5tith)f"ééafffdlaflﬁé’érércib’rt 'OHVD Base Slab(South) - Scaffoldifg Erecton | |
S9B-T5-B13-1280  OHVD Base Slab (South) - Formwork & Rebar Fixing 7 7 29-Apr-17 05-May-17 -549 | Calendar Day | | B |OHVD Base Slab (South) - Formwork & Rebar Fixing, OHVD Base Slab (South) - Fofmwork &Rebar Frx
S9B-T5-B13-1290  OHVD Base Slab (South) - Concrete & Curing 2 2 06-May-17 07-May-17 -549 Calendar Day . OHVD Base Slab (South) Concrete & Curlng, OHVD Base Slab (South) Concrete & Curlng
S9B-T5-B13-1300 OHVD Base Slab (South) - Hanger Wall & Scaffolding to Roof 4 4 08-May-17 11-May-17 -549 Calendar Day ; -] OHVD Ba$e Slab (South) Hanger WaII & Soaﬁdldlng to Roof OHVD Base Slab (South) Hange
S9B-T5-B13-1350 | Roof - Waterproofing 9 9 10-May-17 18-May-17 -548 | Calendar Day | | I 3 3 3 3 | Roof - Waterproofing, Roof - Waterpropfing 3 ‘ ‘ ‘ ‘
S9B-T5-B13-1360 | Roof - Rebar Fixing & Formwork 14 14 20-May-17 02-Jun-17 | -549 | CalendarDay | | A e A T —Roof - Rébar Fixing & Formiwork, Rodf - Rebar|Fixing & Formwork
S9B-T5-B13-1370 | Roof - Concrete 1 1 03-Jun-17 03-Jun-17 -549 | Calendar Day | | | | | | I} Roof - Concrete, [Roof - Cdncrete | 3 3 3
S9B-T5-B13-1380  Roof - Curing 12 12 03-Jun-17 15-Jun-17 -76 Calendar Day : : : : : : : : : : _ Roof Curlng Roof - Curing ' j j
SOB-T5-B13-1390 | Roof - Scaffolding Dismantiing 7 7 15-Jun-17 22-Jun-17 -50 Calendar Day | | | | | | | | EEEEEE Roof - Scdffolding Dismanting, Roof - S
e [
S9B-T5-B12-1050 Wall (North) - Waterproofing & Working Platform 4 0 21-Mar-17 A 24-Mar-17 A Calendar Day [@ Wall (Noith) - Waterprooﬁng & Wprking Platforrn
S9B-T5-B12-1060  Wall (North) - Rebar Fixing 3 0 25-Mar-17A | 27-Mar-17A Calendar Day | L Wall(North) - Rebar Fixing :
S9B-T5-B12-1070  Wall (North) - Formwork 2 0 28-Mar-17 A 29-Mar-17 A Calendar Day Com wall (North) Formwiork ; ; ; ; ;
S9B-T5-B12-1080 | Wall (North) - Concrete 1 0 | 30-Mar17A  30-Mar-17A CalendarDay | | 0 Wall(North) - Conciete | | |
S9B-T5-B12-1090  Wall (North) - Curing & Formwork Dismanting 3 0 31-Mar-17A | 02-Apr-17A Calendar Day : |:j Wall (North) - Curing|& Formwork Dismarting : :
S9B-T5-B12-1100  Wall (South) - Waterproofing & Working Platform 4 0 03-Apr-17A | 06-Apr-17A CalendarDay | | B3 "Wall (South) - Watefproofing & Working Platform,
S9B-T5-B12-1110  Wall (South) - Rebar Fixing 3 0 07-Apr-17A | 09-Apr-17 A Calendar Day | | 3 |:| Wall (Sputh) |- Rebar Fixing
S9B-T5-B12-1120  Wall (South) - Formwork 2 0 10-Apr-17 A 12-Apr-17 A Calendar Day : ; | Wall (Solith) - Formwork ; ;
S9B-T5-B12-1130 | Wall (South) - Concrete 1 0 | 13Apr17A | 13-Apr-17A Calendar Day | | | || wal(sputh) - Concréte | |
S9B-T5-B12-1140 | Wall (South) - Curing & Formwork Dismanting 3 0 14-Apr-17A | 16-Apr-17A Calendar Day : : ‘ = wii (Sputh) - Curing & Farmwork jismanting
S9B-T5-B12-1150 | Wall (Middle) - Rebar Fixing & Working Platform 4 0 | 18Mar17A | 21-Mar-17A Calendar Day ng & Workinp Pldttorm T
S9B-T5-B12-1160 Wall (Middle) - Formwork 2 0 22-Mar-17 A 23-Mar-17 A Calendar Day WaII ™M |dd|e) F ormwor k
S9B-T5-B12-1170  Wall (Middle) - Concrete 1 0 24-Mar-17 A 24-Mar-17 A Calendar Day |] ‘wall (Mlddle) Concrete j ; ; j ;
S9B-T5-B12-1180 Wall (Middle) - Curing & Formwor k Dismantling 3 0 25-Mar-17 A 27-Mar-17 A Calendar Day |:| Wall (M iddle) - ‘Cu ring &‘Forn WOr:k Dismantling 1
S9B-T5-B12-1185 Construct Roadside Barriers 7 0 06-Apr-17 A 15-Apr-17A Calendar Day : ::I ! Congtruct Roadside Barriers
S9B-T5-B12-1230 | OHVD Base Slab (North) - Scaffolding Erection 10 5 | 15Apr17A | 24-Apr17 | 536 | CalendarDay | | e A EEEN OHVD Base Slab (North) - Scaffdiding Ereétion, OHVD Base $lab (North) - Scafbking Eré"c’ﬁér'f T
S9B-T5-B12-1240  OHVD Base Slab (North) - Formwork & Rebar Fixing 7 7 25-Apr-17 01-May-17 -536 Calendar Day ] OHVD Base Slab (North) Formwork & Rebar lemg OHVD Base Slab (North) - Formwork &Rebar Fixing |
S9B-T5-B12-1250  OHVD Base Slab (North) - Concrete & Curing 2 2 02-May-17 03-May-17 -536 Calendar Day | OHVD Base Slab (North) Concrete & ¢ur|hg OHVD Base Slab (North) Concrete & Cur|hg
SOB-T5-B12-1260 | OHVD Base Slab (North) - Hanger Wall & Scaffolding to Roof 3 3 04-May-17 06-May-17 | -534 | CalendarDay | | | | EEB OHVD Base Slati (North) - Hanger Wall & Scaffolding to Roof, OHVD Basé Slab (Ndrth) - Hanger Wall |
S9B-T5-B12-1270 OHVD Base Slab (South) - Scaffolding Erection 7 7 20-Apr-17 26-Apr-17 -536 Calendar Day [EmEEE OHVD Base Slab (Squth) - Scaffolding Erectlon OHVD Base Slab (South) - Scaffolding Erecton | . .
S9B-T5-B12-1280 | OHVD Base Slab (South) - Formwork & Rebar Fixing 7 7 27-Apr-17 03-May-17 | -536 | CalendarDay | | e T N ﬁﬁdﬁ\ﬁi Basé Slab (South) - Fofmwork & Rebar Fiting, OHVD ga;s’é’é[a{g’(s’{,(,{ﬁj",i;,}},;;\,’dr’r{gh’ébé}ﬁ.;.;,}
S9B-T5-B12-1290  OHVD Base Slab (South) - Concrete & Curing 2 2 04-May-17 05-May-17 536 | Calendar Day | | | |OHVD Base Slab (South) - Concrete & Curing, OHVD Base Slab (South) - Concrete & Curing | |
S9B-T5-B12-1300  OHVD Base Slab (South) - Hanger Wall & Scaffolding to Roof 3 3 06-May-17 08-May-17 -536 Calendar Day - OH\/D Base Slab (South) Hanger Wwall & Scaﬂoldlng to Roof,‘ OHVD Base Slab (South) Hanger W
SOB-T5-B12-1350 | Roof - Waterproofing 5 5 04-May-17 08-May-17 | -536 | CalendarDay | | | | o Roof‘ Waterpfoofing, Roof - Watérproofing | | | | | |
S9B-T5-B12-1360 | Roof - Rebar Fixing & Formwork 2 12 15-May-17 27-May-17 543 | CalendarDay | | I 3 3 3 3 3 ; — Roof - Rebar lemg & Formwork, Roof Rebar Fixing & Formwork 3
S9B-T5-B12-1370 Roof - Concrete 1 1 27-May-17 28-May-17 -543 Calendar Day
S9B-T5-B12-1380 | Roof - Curing 14 14 28-May-17 12-Jun-17 73 Calendar Day
S9B-T5-B12-1390 Roof - Scaffolding Dismantling 6 6 12-Jun-17 18-Jun-17 -45 Calendar Day
Section 10 Works - CWB Tunnel Structure (CH3246 - CH3400) r r 3 r r r
Tunnel Portion 5 (CH3276-CH3400) | | | | | | | |
S10-T5-4000 ELS Removal - Bay 11 to Bay 13 (2 Strut Layers - S2 and S3) 12 0 15-Mar-17 A 15-Apr-17 A HK Working Day ] [ELS Renjwoval - Bay 1ito Bay 13(2 Strut Layers S2 and s3) ! ; ; 3 ; ; ; ;
S10-T5-5100 King Post Load Transfer in Bay 10 to Bay 15 9 9 10-Jun-17 19-Jun-17 -76 Calendar Day | | | | | | | | EEEEEE King Post Load Transfer in Bay 10 to Bay 1§
S10-T5-5200 King Post Load Transfer in Bay 8 to Bay 9 9 9 02-Jun-17 11-Jun-17 -31 Calendar Day . : : : . _ King Post Load Transfer |n Bay 8 to‘ Bay 9, Klng Post Lr
$10-T5-5300 King Post Load Transfer in Bay 5 to Bay 7 9 9 21-May-17 30-May-17 -15 Calendar Day — Klng Post Load Transfér in Bay 5 to Bay 7, King Posl Load Trénsfer in E
S10-T5-5400 King Post Load Transfer in Bay 1 to Bay 4 9 9 13-Jun-17 22-Jun-17 -485 | Calendar Day | ! | | j | | | | EEEEEEE King Post Load Transfer in Bay 1 to Bay
$10-T5-6000 Roof Water proofing - Bay 10 to Bay 15 9 9 16-Jun-17 25-Jun-17 -76 CalendarDay | '@ o T N P T o _ ””””””” lib’df’\}t’/aiér’brébh’rﬁWéa&’ib’t’ciéay
S10-T5-6100 Roof Water proofing - Bay 8 to Bay 9 9 9 11-Jun-17 20-Jun-17 -31 Calendar Day | | | | | | /NN Roof Water prioofing - Biay 8 to Bay 9, Roof;
S10-T5-6200 Roof Water proofing - Bay 4 to Bay 7 9 9 15-Jun-17 24-Jun-17 -31 Calendar Day | ! : : : : : : : i i : | OEEEEEE' Roof Waterproofing - Bay 4 to Bay 7,
S10-T5-6300 Roof Water proofing - Bay 1 to Bay 4 6 6 16-Jun-17 22-Jun-17 -485 Calendar Day _ Fioof Waterprooﬁrg ~ Bay 1 ta Bay 4, R«::
S10-T5-6410 Construct Temporary Access Opening in Bay 6 14 12 18-Apr-17 A 08-May-17 0 HK Working Day [ : : ] Construct Te rrtpo raryAccess Openlhg in Bray 6 : : : :
S10-T5-6420 Remove construction materials through temporary access opening in Bay 6 11 11 22-Jun-17 03-Jul-17 -52 Calendar Day 777777777 o T 777777777 P T 777777 _ 7ﬁiér:rt’d\;éicrétt’siltl’lgllartHté
S10-T5-7000 ELS Removal - Bay 1 to Bay 13 (Strut Layer S1) 14 14 26-Jun-17 12-Jul-17 -50 | HKWorking Day | | | | | | | | | | | j NN ELS Remov:
S10-T5-7100 ELS Removal - Bay 1 to Bay 4 (Strut Layers S1A) 8 8 07-Jul-17 15-Jul-17 -50 HK Working Day , i i i i 1 1 1 1 : _ ELS Rer
S10-T5-7105 Removal of Formwork and Falsework after dismantling within Bay 1 to Bay 13 in the access shaft of TP2 20 20 22-Jun-17 12-Jul-17 -50 Calendar Day _ Rémoval of ‘l
* @ Milestone Date Revision Checked Approved
@ @ Critical Milestones Rev. Programme (08-Apr-...

B current Works CHUN WO - CRGL CEDD CONTRACT NO. HK/2009/02
BN Criical Works JOINT VENTURE WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
——Remaining Level of Effort 3-MONTH ROLLING PROGRAMME (dd 20-Apr-17)
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Activity ID Activity Name Ori | Rem Scheduled/ Scheduled/ Total Calendar 2017
Dur Dur Actual Start Actual Finish Float

S10-T5-7110 Reinstate Temporary Access Opening in Bay 6 12 12 03-Jul-17 15-Jul-17 -52 Calendar Day :

S10-T5-8000 Tunnel Portion 5 Tunnel Structure - Cut down D-wall to +1.50mPD 10 10 16-Jul-17 26-Jul-17 -224 Calendar Day : : : : : : : : :

Bay 11 | | 3 3
S10-T5-B11-1050  Wall (North) - Waterproofing & Working Platform 4 0 | 18Mar-17A | 21-Mar-17A Calendar Day a!l (North) * Waterprooflng & Workl g Platform : : : : : : : :
S10-T5-B11-1060  Wall (North) - Rebar Fixing 3 0 22-Mar-17A | 24-Mar-17A Calendar Day [I1 {Wall (Nofth) - Rebar Fixing | | | |
S10-T5-B11-1070  Wall (North) - Formwork 2 0 25-Mar-17A | 26-Mar-17A Calendar Day & Wwal (Yorth) - Formwork : : : 3 3 3 3 3 1 1
S10-T5-B11-1080 | Wall (North) - Concrete 1 0 | 27-Mar-17A | 27-Mar-17A Calendar Day 7d‘7i]rWé’ll"(’l\flbfrin)’Edr)c’rét’éw" e A e I e e
S10-T5-B11-1090  Wall (North) - Curing & Formwork Dismanting 3 0 28-Mar-17A | 30-Mar-17A Calendar Day | | [ Wal (North) - Curng & Fdrmivork Dismarting | 3
S10-T5-B11-1100 Wall (South) - Waterproofing & Working Platform 3 0 28-Mar-17 A 30-Mar-17 A Calendar Day Cm Wall (South) Waterproo ing & Worklng Plarform:
S10-T5-B11-1110  Wall (South) - Rebar Fixing 3 0 31-Mar-17A | 02-Apr-17A Calendar Day | | =1 Wall (South) - Rebar [ixing | | |
S10-T5-B11-1120  Wall (South) - Formwork 2 0 03-Apr-17A | O04-Apr-17A Calendar Day | | i @ Wall (South) - Forwork 3 1 1 3 3 3 3 3 3 3
S10-T5-B11-1130  Wall (South) - Concrete 1 0 | 05-Apr-l7A | 05-Apr-17A CalendarDay | | f’Nflrlﬁ\fl\rléfllr(ééi!tn)mcr‘ neréie e T R A T
S10-T5-B11-1140  Wall (South) - Curing & Formwork Dismantlng 3 0 06-Apr-17A | 08-Apr-17 A Calendar Day | | @ wall(South) | Curing & Formwork Dismanting
S10-T5-B11-1180 Wall (Middle) - Curing & Formwork Dismantling 3 0 20-Mar-17 A 22-Mar-17 A Calendar Day Wall ™ |ddle) Cu nng &Formwork [ |sm‘ant|ing 3 ; ; ; ; ; ; ; ; ;
S10-T5-B11-1185  Construct Roadside Barriers 5 0 | 21Ma-17A | 10-Apr-17A Calendar Day :I Construct fRoadside Barriers | 3 3 |
S10-T5-B11-1230 OHVD Base Slab (North) - Scaffolding Erection 10 10 20-Apr-17 29-Apr-17 -543 Calendar Day _ OHVD Base Slah (North) - Scaffolding Erectign, OHVD: Base Slab (North) - Scaf'foldng Erecton
S10-T5-B11-1240 | OHVD Base Slab (North) - Formwork & Rebar Fixing 7 7 25-Apr-17 02-May-17 | -543 | CalendarDay | | T A —OHVD Base Siab 7(N6rfh')r”liérr’ﬁv'vb'rk'&’h‘éﬁér fli(lr)ér: OHVD Base 78’I557('N5r7t55"7#5rrﬁ\3\;¢5fl§éﬁébgrrli&lng’ i
S10-T5-B11-1250  OHVD Base Slab (North) - Concrete & Curing 2 02-May-17 04-May-17 -543 | Calendar Day | | | EE OHVD Base Slab (North) - Concrete &Curing, QHVD Base Slab (North) - Concrete & Curing
S10-T5-B11-1260 OHVD Base Slab (North) - Hanger Wall & Scaffolding to Roof 3 3 04-May-17 07-May-17 -541 Calendar Day - OHVD Base Slab (North) - Hanger:Wall & Sqaffoldlng fo Roof, OHVD Bas,e Slab (North) Hanger Wa(l
S10-T5-B11-1270 | OHVD Base Slab (South) - Scaffolding Erection 10 10 20-Apr-17 29-Apr-17 -542 | Calendar Day | | | WS OHVD Base Sl (South) | Scaffolding Erection, OHVD‘ Base Slab (South) Scaffoldmg Erecmn | |
S10-T5-B11-1280 OHVD Base Slab (South) - Formwork & Rebar Fixing 7 7 25-Apr-17 02-May-17 -543 Calendar Day 1 1 ! @R OHVD Base Slab (South Forl i ixi
S10-T5-B11-1290  OHVD Base Slab (South) - Concrete & Curing 2 2 02-May-17 04-May-17 | -543 | Calendar Day ”7Ajf7"""Ajmi”é’HVliréégé Siab (South) - ¢ |
S10-T5-B11-1300 OHVD Base Slab (South) - Hanger Wall & Scaffolding to Roof 3 3 04-May-17 07-May-17 -541 Calendar Day - OHVD Base Slab (South) Hanger Wall & Scaﬁoldlng 10 Roof, OHVD Base Slab (South) Hanger Wdl
S10-T5-B11-1350 Roof - Waterproofing 6 6 04-May-17 10-May-17 -543 Calendar Day _ Roof Waterproofmg, Roof - Waterprooﬁng ; '
S10-T5-B11-1360  Roof - Rebar Fixing & Formwork 14 | 14 | 09-May-17 23May-17 = -543 | Calendar Day | | | DN Roof - RebarFixing & Formwork, Roof - Rebar lemg & Formwork
S10-T5-B11-1370 | Roof - Concrete 1 1 23-May-17 24-May-17 72 Calendar Day I 1 1 3 ! W Roof - Condrete, Roof - Concrete 3 ; ; j j
S10-T5-B11-1380  Roof - Curing 12 12 24-May-17 06-Jun-17 72 Calendar Day : : : : :

S10-T5-B11-1390 | Roof - Scaffolding Dismantiing 5 5 06-Jun-17 11-Jun-17 -39 Calendar Day 1 1 1 1 1 1

Bay 10 3 1 1 1 1 3 1 1 3

S10-T5-B10-1060 | Wall (North) - Rebar Fixing 3 0 | 19-Mar-17A | 21-Mar-17A Calendar Day [Vall (North)  Rebar Fixing | | | | | | |

S10-T5-B10-1070 | Wall (North) - Formwork 2 0 22-Mar-17A | 23-Mar-17A Calendar Day [ Wall (North) - Formwork | I I I I 3 I I 3

S10-T5-B10-1080  Wall (North) - Concrete 1 0 24-Mar-17A | 24-Mar-17A Calendar Day |0 |Wall (Nofth) - Conrete | |1 T T T T e
S10-T5-B10-1090 | Wall (North) - Curing & Formwork Dismanting 3 0 25-Mar-17A | 27-Mar-17A Calendar Day | EZI Wall(North) - Curing & Formjvork Dismanting 1 1 1 1 1

S10-T5-B10-1100 Wall (South) - Waterproofing & Working Platform 3 0 25-Mar-17 A 27-Mar-17 A Calendar Day [:I Wall{ (South) Waterprooflng k. Working Plgtform !

S10-T5-B10-1110 | Wall (South) - Rebar Fixing 3 0 | 28Mar-17A | 30-Mar-17A Calendar Day | | [ Wall(South) - Rebal Fixifg | | | | | | |

S10-T5-B10-1120  Wall (South) - Formwork 2 0 31-Mar-17A | 01-Apr-17A Calendar Day | ! @ Wall (Sputh) - Formwgrk | I I I 3 I I 3 I 3

S10-T5-B10-1130 | Wall (South) - Concrete 1 0 02-Apr-17A | 02-Apr-17A CalendarDay | | 1 wall $outh) - donerdte LT A e I e T
S10-T5-B10-1140  Wall (South) - Curing & Formwork Dismantling 3 0 03-Apr-17A | 05-Apr-17A Calendar Day | | { B Wall (South) - Cifringi& Formwiork Dismanting | I 1 1
S10-T5-B10-1185  Construct Roadside Barriers 6 0 20-Mar-17A | 06-Apr-17 A Calendar Day |[EEImmmmmm Gonstruct Roadside Barriers | ;
S10-T5-B10-1230 | OHVD Base Slab (North) - Scaffolding Erection 10 o0 08-Apr-17A | 17-Apr-17A Calendar Day | | Emm===1 OHVD Base Sldb (North) - Scaffolding Erection | | | | | | |
S10-T5-B10-1240 OHVD Base Slab (North) - Formwork & Rebar Fixing 7 7 17-Apr-17 A 26-Apr-17 -73 Calendar Day — OHVD Base Slab (North) - Formwork & Rebar Fixing, OHVPD Base Slab (North) - Formwork & Rebar F|><|ng
S10-T5-B10-1250 | OHVD Base Slab (North) - Concrete & Curing 2 2 03May-17 | 04-May-17 | -72 | CalendarDay | | . T A ”7Aifm""#}""iﬁﬁﬂf\/rbréla{gé Slab 7(N76rftn)r75<3n’c'ré'tér<§75tirrlﬁrgr OHVD Base 'S:Iéb’(’l%rrinirEé‘iﬁéréfé’géﬁ’rrﬁgmT”mdi
S10-T5-B10-1260 OHVD Base Slab (North) - Hanger Wall & Scaffolding to Roof 3 3 05-May-17 07-May-17 -70 Calendar Day - OHVD Base Slab (North) Hanger Wall & Scaffoldlng 10 Roof, OHVD Base Slab (North) Hanger Wai\
S10-T5-B10-1270  OHVD Base Slab (South) - Scaffolding Erection 10 0 10-Apr-17 A 19-Apr-17A Calendar Day | Iz |OHVD Base! :Slab (South) Scaffoldlng Erection ! i i i i i i i
S10-T5-B10-1280 OHVD Base Slab (South) - Formwork & Rebar Fixing 7 8 20-Apr-17 A 02-May-17 -73 Calendar Day | | — OHVD Base ‘Slab (South) Formwork & Rebar lemg OHVD Base Slab (South) Formwﬁrk & Rebar lemgw
S10-T5-B10-1290 OHVD Base Slab (South) - Concrete & Curing 2 2 03-May-17 04-May-17 -73 Calendar Day ! @ OHVD Base Slab (South) - Cpncrete & Curing, QHVD Base Slab (South) - Cpncrete & Curing :
S10-T5-B10-1300 | OHVD Base Slab (South) - Hanger Wall & Scaffolding to Roof 3 | 3 05May-17 | 07-May-17 | -70 | CalendarDay | | . T A -OHVDBase Sidb iéb’dtn)bﬁénrgrér Wall & Staffoldingto Roof, QHVD iB’égé'él’éB’(’STéﬁiﬁ)r”HAénéér Wl
S10-T5-B10-1350 | Roof - Waterproofing 7 7 05-May-17 12-May-17 -73 Calendar Day | | 1 1 1 I |Roof - Waterproofing, Roof{ Waterproofing | | | | ‘
S10-T5-B10-1360  Roof - Rebar Fixing & Formwork 14 14 10-May-17 24-May-17 -73 Calendar Day _ RQOf Rebar Fixing & Formwork Roof - ‘Rebar Fixing & Formwork
S10-T5-B10-1370 | Roof - Concrete 1 1 | 24May17 | 25Mayl7 | -73 | CalendarDay | ! ! ! ! ! B Roof- Concrete, Rdof - Concrete |

S10-T5-B10-1380  Roof - Curing 2 12 25-May-17 07-Jun-17 73 Calendar Day | ! : : 3 I I 3 3 3 EEEE Roof - Curing, Roof - Curing

S10-T5-B10-1390 | Roof - Scaffolding Dismanting 7 7 07-Jun-17 14-Jun-17 41 | cCalendarDay | | A T A I A T [T o Rdof - Scaffolding Dismanting, Roof - Scaffoiding &

Bay 9 1 | | 1 1 1 1 1 1

S10-T5-B9-1090 Wall (North) - Curing & Formwork Dismantlng 3 0 | 21-Mar-17A | 23-Mar-17A Calendar Day [I Wall (North) - Curing & Fo rmwork isnﬁantir‘g

S10-T5-B9-1100  Wall (South) - Waterproofing & Working Platform 4 0 | 22Mar-17A | 25-Mar-17A Calendar Day [E3 Wall (South) - Waterproofing & Working Platfdrm | | | | 3

$10-T5-B9-1110 Wall (South) - Rebar Fixing 3 0 26-Mar-17A | 28-Mar-17A Calendar Day ‘I Wall (South) - Rebar Fixing | ! ; I I 3 I I I

I Rdof - Scaffoldlng Dlsmantllng Roof Scaffoldlngr;

* € Milestone

® @ Critical Milestones
[ Current Works
I Critical Works

= Remaining Level of Effort
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Activity ID Activity Name Ori | Rem Scheduled/ Scheduled/ Total Calendar 2017
Dur | Dur Actual Start | Actual Finish | Float | April | May | June | July

[ 26 [ 02 [ 09 [ 16 [ 23 [ 30 [ 07 [ 14 [ 21 [ 28 [ 04 [ & [ 18 [ 25 [ 02 [ 09 [ 16 |
S10-T5-B9-1120 Wall (South) - Formwork 2 0 29-Mar-17A | 30-Mar-17A CalendarDay | : @ Wall(South) - Formwork] : : r : r : r r : r r : :
$10-T5-B9-1130 Wall (South) - Concrete 1 0 31-Mar-17A | 31-Mar-17A Calendar Day : 0 {wall (Solth) - Conicrete] : : : : : : : : : :
S10-T5-B9-1140 Wall (South) - Curing & Formwork Dismantling 3 0 01-Apr-17A | 03-Apr-17A Calendar Day | | £ Wall{South) - Curingy & Formwark Dismanting i i i i i i i i
S10-T5-B9-1185 Construct Roadside Barriers 7 0 20-Mar-17A | 06-Apr-17 A Calendar Day :::I Construct Roadside Barriers |
S10-T5-B9-1230 | OHVD Base Slab (North) - Scaffolding Erection 10 0 07-Apr-17A | 17-Apr-17A Calendar Day | | | === OfVD Base Sldb (North) - Scaffolding Erection | | | | | |
S10-T5-B9-1240 OHVD Base Slab (North) - Formwork & Rebar Fixing 7 18-Apr-17A 26-Apr-17 26 CalendarDay | | P P — ’ 6H(/6 ’B'ééé"siéh'(’r\’rip’riﬁ)' ’ Fbﬁr}\}v'dr'l{ & Rebar Fixing, OHVD Base Slab (North) - Formwork & Rebar Fixing |
$10-T5-B9-1250 OHVD Base Slab (North) - Concrete & Curing 2 2 28-Apr-17 29-Apr-17 -26 Calendar Day j l OHVD Base Slab (North) - Concreté & Curlng OHVD Base Slab (North) - Concrete & Curlng 1
S10-T5-B9-1260 OHVD Base Slab (North) - Hanger Wall & Scaffolding to Roof 3 3 30-Apr-17 02-May-17 26 Calendar Day | | | /Bl OHVD Base Slab (North) Hanger Wall & Scaffolding to Roof, OHVD Base Sla (North) - Hanger Wall & Sc3
S10-T5-B9-1270 OHVD Base Slab (South) - Scaffolding Erection 10 0 08-Apr-17 A 17-Apr-17 A Calendar Day [',::I O -ND Base Slab (South) Scaﬁoldlng Erechon
S10-T5-B9-1280 OHVD Base Slab (South) - Formwork & Rebar Fixing 7 7 18-Apr-17 A 27-Apr-17 -26 Calendar Day — OHVD BaSe Slab (South) Fbrmwork & Rebar lelng OHVD Base: Slab (SOUlh) Formwork & Rebar lelhg
S10-T5-B9-1200  OHVD Base Slab (South) - Concrete & Curing 2 28-Apr-17 29-Apr-17 26 | CalendarDay | & o o ””i”””’l’”'o’H\’/’D’ Eéééﬁsflélif(rsréhrtﬁir73765&‘5@ 'g'@}[,{é'ijg\}ﬁ B'arsrérélfafli 7(7576(1fﬁ)mébfnrcfrféfé lﬁlféﬁrlfn’d
$10-T5-B9-1300 OHVD Base Slab (South) - Hanger Wall & Scaffolding to Roof 3 30-Apr-17 02-May-17 -26 Calendar Day B OHVD Base Siab (South) - Hanger Wall & Scaffolding to Rodf, OHVD Base Slat) (South) | Hanger Wall & Sck
S10-T5-B9-1350 Roof - Waterproofing 7 30-Apr-17 06-May-17 -25 Calendar Day | | 3_ Roof - Waterprodfing, Roof - Waterproofing | | i | | |
S10-T5-B9-1360 Roof - Rebar Fixing & Formwork 1 1n 08-May-17 18-May-17 -31 Calendar Day — Roof Rebar Fixing!& Formwork Roof‘ Rebar F|><|ng & Fbrmwork
S10-T5-B9-1370 | Roof - Concrete 1 1 | 19May17 | 19Mayl7 | -31 | CalendarDay | ! ! {1 {Roof - Concrete, Roof - Coricrete | | 3 ! !
S10-T5-B9-1380 Roof - Curing 12 12 20-May-17 01-Jun-17 31 CalendarDay | | P P A : : 3 _ Roof - Curing, Roof - Curing | : 3 3 3
$10-T5-B9-1390 Roof - Scaffolding Dismantling 7 7 01-Jun-17 08-Jun-17 -31 Calendar Day : : : j j BN Roof - Scaffolding Dismantiing, Roof - Scaffolding Dismarti
I T L T Y e
S10-T5-B8A-1350  Roof - Waterproofing 7 7  20Ap-17 | 05-May-17 | -36 Calendar Day : : : : : _ :Roof Waterproofrng, Roof < Waterprpoflng } } : } : ; ;
S10-T5-B8A-1360  Roof - Rebar Fixing & Formwork 14 14 | 06-May-17 19-May-17 36 | CalendarDay | | | | — ‘Roof Rebar leung & Formwork Roof - Rebar Fixing & Formwork |

S10-T5-B8A-1370 Roof - Concrete 1 1 20-May-17 20-May-17 -36 Calendar Day

S10-T5-B8A-1380 Roof - Curing 12 12 21-May-17 02-Jun-17 -36 Calendar Day

S10-T5-B8A-1390 Roof - Scaffolding Dismantling 7 7 02-Jun-17 09-Jun-17 -36 Calendar Day

Bay 8 1 3 : :
S10-T5-B8-1100 Wall (South) - Waterproofing & Working Platform 4 0 20-Mar-17 A 23-Mar-17 A Calendar Day / ' / : :

$10-T5-B8-1110 Wall (South) - Rebar Fixing 3 0 24-Mar-17A | 26-Mar-17A Calendar Day I:j Wwall (s‘outh) - R‘ebar Fixihg 3 3 : : : : : : : : : : : :
S10-T5-B8-1120 Wall (South) - Formwork 2 0 27-Mar-17A | 28-Mar-17A Calendar Day = Wall (South) r Formwork 3 : : : : : : :
S10-T5-B8-1130 Wall (South) - Concrete 1 0 29-Mar-17A | 29-Mar-17 A Calendar Day | | 0 Wall(South) - Concréte | | | 1 1 1 1 1 1
S10-T5-B8-1140 Wall (South) - Curing & Formwor k Dismantliing 3 0 30-Mar-17 A 01-Apr-17 A Calendar Day |:I Wwall (Sputh) qulng 4 Formwor k Ijlsmantln@
S10-T5-BS-1185 | Construct Roadside Barriers 7 0 | 20-Mar-17A | 05-Apr-17A Calendar Day |[EESmmmmmm] Construct Roadsjde Barriers | | | | | | | | |
S10-T5-B8-1230 | OHVD Base Slab (North) - Scaffolding Erection 10 0 | 03-Apr17A | 09-Apr-17A CalendarDay | & Iﬁlflﬁiiﬁ\?ﬁ Eaiéé él’aili’(’hiért’ﬁ)’”S’ééi‘frdl&rﬁéférééft% 7777777 o e P P
S10-T5-B8-1240 OHVD Base Slab (North) - Formwork & Rebar Fixing 0 10-Apr-17 A 16-Apr-17 A Calendar Day 3 3 I:l OHVD Base Slab (North) Formwork & Rebar Fixing : : ;
S10-T5-B8-1250 OHVD Base Slab (North) - Concrete & Curing 0 17-Apr-17A | 18-Apr-17A Calendar Day | | {@ PHVD Base Slab (Norlh) Concrete & Curing | | | | | | | |
S10-T5-B8-1260 OHVD Base Slab (North) - Hanger Wall & Scaffolding to Roof 2 19-Apr-17 A 21-Apr-17 -22 Calendar Day 'OHVD Base Slab (North) Hanger wall& Scaf'foldmg to Roof OHVD Base Slab (Norih) Hanger Wall & Scaﬁoldlng to Roof
S10-T5-B8-1270 OHVD Base Slab (South) - Scaffolding Erection 10 0 | 04Ap-l7TA | 16-Apr-17A Calendar Day | ! | = OHVD Base Skl (South) | Scaffolding Erection | 1 ! ! ! 1 ! ! 3
S10-T5-B8-1280 OHVD Base Slab (South) - Formwork & Rebar Fixing 7 4 17-Apr-17A 23-Apr-17 -36 CalendarDay | | T T K o H\Vb Base ’Sréb’(ébh’th’)’ . ’F’dr’rh%}k'é[ééh’air’ 'F&Ir{gj,f OHVD ’B’ais’é’éieiti ’('s’é(riﬁ)’ - ’Fbrrﬁ\}idr’k & ﬁéﬁé}'#[ith” T
S10-T5-B8-1290 OHVD Base Slab (South) - Concrete & Curing 2 24-Apr-17 25-Apr-17 -36 Calendar Day - OHVD Base Slab (Soulh) Contrete & Cunng OH\/D Base Slab (South) Conérete & Cunng
S10-T5-B8-1300 OHVD Base Slab (South) - Hanger Wall & Scaffolding to Roof 3 26-Apr-17 28-Apr-17 -27 Calendar Day [ ] OHVD Base Slab CSouth) - Hanger WaII & Scaifoldlng to Roof, OHND Base :Slab (Soqth) - Han;j;er Wall & Scaffoldfr
S10-T5-B8-1350 Roof - Waterproofing 7 20-Apr-17 A 02-May-17 -36 Calendar Day _ Roq)f Waterprooflng, Roof Waterproofmg ; ; ;
S10-T5-B8-1360 | Roof - Rebar Fixing & Formwork 14 14 | 01-May17 | 14-May17 | -31 | CalendarDay | ! | ENENNNNNNN Roof -|Rebar Fiking & Fofmwork, Roof - Reliar Fixing/& Formwbrk |
S10-T5-B8-1370  Roof - Concrete 1 1 15-May-17 15-May-17 31 | CalndarDay | & T o N I"I"ﬁéé’f’Wcrdﬁéréiéfﬁééf”éb’ﬁér’éférmﬁmi 777777777 P P
S10-T5-B8-1380 Roof - Curing 12 12 16-May-17 28-May-17 -31 Calendar Day _ Roof - ‘CUTIHQ ROOf Currng
S10-T5-B8-1390 Roof - Scaffolding Dismantiing 7 7 28-May-17 04-Jun-17 31 Calendar Day | | 1 1 | Roof - Scaffoldmg Dismantiing, Roaf - Scaffolding Dismantiing
Bay 7 3 3 3 3 3 1 1 3 3 3 3 : : : : 3 : 3
S10-T5-B7-1100 Wall (South) - Waterproofing & Working Platform 4 0 18-Mar-17 A 21-Mar-17 A Calendar Day all (South) | Waterprboﬁng & Worki g Piaﬁorm
$10-T5-B7-1110 Wall (South) - Rebar Fixing 3 0 22-Mar-17A | 24-Mar-17A Calendar Day [ 'Wall(Sotth) - Rebar Fixing: | © 1 b P e P P
$10-T5-B7-1120 Wall (South) - Formwork 2 0 26-Mar-17 A 26-Mar-17 A Calendar Day IJ Wall ($outh) - Fiormworki : : : :
S10-T5-B7-1130 Wall (South) - Concrete 1 0 27-Mar-17A | 27-Mar-17A Calendar Day | | 0 Wall(South) - Concrete 1 | 1 1
S10-T5-B7-1140 Wall (South) - Curing & Formwor k Dismantliing 3 0 28-Mar-17 A 30-Mar-17 A Calendar Day Cm Wall (South) Curin‘g & Fprmyvork Dismantlng ; ; ; ; ; ; ; ; ; ; ; ;
S10-T5-B7-1185 | Construct Roadside Barriers 7 0 | 03Marl7A | 23-Mar-17A Calendar Day || Construct[Roadsidd Barriers | 1 ! !
S10-T5-B7-1230 | OHVD Base Slab (North) - Scaffolding Erection 10 | 0 | 27-Mar-17A | O4-Apr-17A Calendar Day mi’iilwﬁdﬁ\’/bféérsé’ S’Iéb’ Nb’riﬁimsb’aif’fél’dlh’g’ ’E’réfcrtflérfrrmi 777777777 o e P P
S10-T5-B7-1240 OHVD Base Slab (North) - Formwork & Rebar Fixing 7 0 05-Apr-17A | 11-Apr-17A Calendar Day | EEEEN OHVD Babe Slab (North) - Formivork & Rebar Fixing
S10-T5-B7-1250 OHVD Base Slab (North) - Concrete & Curing 2 0 12-Apr-17A | 13-Apr-17A Calendar Day | | { @ OHVD pase Slab (North) - Concrete & Curing |
$10-T5-B7-1260 OHVD Base Slab (North) - Hanger Wall & Scaffolding to Roof 0 14-Apr-17 A 16-Apr-17 A Calendar Day I:l OHVD Base Slab (North) + Hanger Wall & Scaffoldlng tp Roof !
S10-T5-B7-1310 | OMVD Base Slab (South) - Scaffolding Erection 10 0 | 28-Ma-l7A | 05-Apr-17A Calendar Day | | [N OHVD Base Siaf (South) - Scaffolding Erection | r r
S10-T5-B7-1320 OHVD Base Slab (South) - Formwork & Rebar Fixing 7 0 06-Apr-17A | 18-Apr-17A CalendarDay | | U B $iVD Base Siab (South) - Formork & Rebar Fixing LTI T T T

* @ Milestone

® @ Critical Milestones
[ Current Works
I Critical Works

= Remaining Level of Effort
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Activity ID Activity Name Ori | Rem Scheduled/ Scheduled/ Total Calendar 2017

Dur | Dur Actual Start | Actual Finish | Float | April | May | June | July
[ 26 [ 02 [ 09 [ 16 [ 23 [ 30 [ 07 [ 14 [ 21 [ 28 [ 04 [ & [ 18 [ 25 [ 02 [ 09 [ 16 |
S10-T5-B7-1330 OHVD Base Slab (South) - Concrete & Curing 19-Apr-17 A 20-Apr-17 A Calendar Day ! ! . . OHVD Base Slab (South) - Concrete & Curing : : : . : : : :
S10-T5-B7-1340 OHVD Base Slab (South) - Hanger Wall & Scaffolding to Roof 20-Apr-17 22-Apr-17 31 Calendar Day ; ; 3 OHVD Base Slab (South) 7 Hanger Wall & Scéﬁoldlng lé Roof, OHVD Base Slab (Sdulh) Hanger wall & Scaffoldlng to Re
S10-T5-B7-1350 Roof - Waterproofing 18-Apr-17 A 26-Apr-17 -34 Calendar Day Roof Waterproofmg, Roof - Waterprooflng 1
S10-T5-B7-1360 Roof - Rebar Fixing & Formwork 12 12 25-Apr-17 07-May-17 -34 Calendar Day _ Roof - Rebar Fixing & Formwork, Roof Reljar F|><|ng:& Formwbrk
S10-T5-B7-1370 Roof - Concrete 1 1 07-May-17 08-May-17 34 CalendarDay | | P P ””3’”""’}""""7i"’Fiééf"’éb’ric’r’éfé’h’déf"‘c’b’r{c’r’é{é”””"‘3”””"‘3 ””””” P o
S10-T5-B7-1380 Roof - Curing 12 12 08-May-17 21-May-17 -34 Calendar Day | | 3 3 3 3 3 | ) Roof -(Curing, Roof - Curing 3 | | | 1 1
S10-T5-B7-1390 Roof - Scaffolding Dismantling 7 7 21-May-17 28-May-17 -34 Calendar Day 3 j j_ Roof - Scaffoldlng Dlsmarﬁthng, R0df ScaffO!dlng Dlsrﬁantllng
A T O T U e A e e
([ S10-T5-B6A-1410  Roof - Waterprooing 7 3  16Apr-i7TA  22-Apr-17 | -10  CalendarDay | ! 3 3 : 3 ‘ 3 j 3 j j j j
S10-T5-B6A-1411 Roof - Rebar Fixing & Formwork 13 13 20-Apr-17 02-May-17 -10 Calendar Day i i Roof - Rebar Fixing & Formwork Roof - Rebar Fixing & Formwork |
S10-T5-B6A-1412 | Roof - Concrete 1 1 03-May-17 03-May-17 -10 Calendar Day | | 3 3 3 1 {0 Roof - Concrete, Roqf - Concrete 3 1 1 1 3 1 1 1
S10-T5-B6A-1413  Roof - Curing 12 12 04-May-17 16-May-17 -10 Calendar Day | I . S Rodf - Curing, Roof - Curing 1 1 3 1 1
S10-T5-B6A-1414 Roof - Scaffolding Dismantling 7 7 16-May-17 23-May-17 -1 Calendar Day _ Roo:f Scaffoldlng Dlsmantllng, Féoof ScaH‘foIdlng D(smanthnd
ey o 1 N N N I G N A A S M e S N e O
S10-T5-B6-1120 Wall (South) - Formwork 2 0 21-Mar-17 A 22-Mar-17A Calendar Day | Wall (South) - FormWork
$10-T5-B6-1130 Wall (South) - Concrete 1 0 23-Mar-17A | 23-Mar-17A Calendar Day |I Wall (South) Concrete j : : : : : : : : : : : : : :
S10-T5-B6-1140 Wall (South) - Curing & Formwork Dismantlng 3 0 24-Mar-17A | 26-Mar-17A Calendar Day I::I wall (South) Cunng & Fjorm prk Dismantliig : : : : : : : : : :
S10-T5-B6-1225 Construct Roadside Barriers 7 0 12-Feb-17A | 21-Mar-17A Calendar Day ~ [onstruct Roadside Barriers | i i 3 3 3 3 3 3 3 3 3 3
S10-T5-B6-1230 OHVD Base Slab (North) - Scaffolding Erection 10 0 15-Mar-17A | 24-Mar-17A Calendar Day [@ :OHVD Base Slab (North) $caffc Iding Erection ; ; ; ; ; : : : : : : :
S10-T5-B6-1240  OHVD Base Slab (North) - Formwork & Rebar Fixing 0 | 25Mar-17A | 11-Apr17A Calendar Day | [EEmmmmmmmmsmy OHVD Babe Slab if\lrdr’tﬁ’)’ Formiork & Rébar Fixing T T T A
S10-T5-B6-1250 OHVD Base Slab (North) - Concrete & Curing 0 12-Apr-17A | 13-Apr-17A Calendar Day | ! : { @ OHVD pase Slab (North) - Concrete & Curing | | 1 1 3 1 1 1 1 1
S10-T5-B6-1260 OHVD Base Slab (North) - Hanger Wall & Scaffolding to Roof 3 0 14-Apr-17 A 16-Apr-17 A Calendar Day j I:l OHVD Base Slab (North) ; Hanger Wall & Scaffoldmg to Roof : : : : : :
S10-T5-B6-1315 OHVD Base Slab (South) - Scaffolding Erection 10 0 29-Mar-17A | 06-Apr-17A Calendar Day | | [EEEEEEES OHVD Base Sigh (South) - Scaffolding Erection | | | 3 I 1 1 1 1 1
S10-T5-B6-1320 OHVD Base Slab (South) - Formwork & Rebar Fixing 0 07-Apr-17A 18-Apr-17A Calendar Day I:::I )HVD Base Slab (South) Formwork & Rebar Fixing
S10-T5-B6-1325  OHVD Base Slab (South) - Concrete & Curing 0 19-Apr-17A | 20-Apr-17 28 | CalendarDay | | | " OHVD Base 7S’Ie’k5ifsﬂiitifﬁ)mcfaﬁefeteé Curing, GHVD Bask Skab (Sbuth) - Concrete &Curing |
S10-T5-B6-1330 OHVD Base Slab (South) - Hanger Wall & Scaffolding to Roof 3 20-Apr-17 22-Apr-17 -29 Calendar Day OHVD Base Slah (South) + Hanger Wall & Scaffoldlng to Roof, OHVD Base Slab (South) Hanger WaII & Scaffolﬁlng to Rd
S10-T5-B6-1350 Roof - Waterproofing 3 16-Apr-17 A 22-Apr-17 -26 Calendar Day | : Roof - Watefpfo dfing, Roof - Waterproofing 1 3 1 1 3 3 1 1 3
S10-T5-B6-1360 Roof - Rebar Fixing & Formwork 1 9 18-Apr-17A 01-May-17 -29 Calendar Day 1 I Roof}- Rebar Fixing & Formwork,iRoof - Rebar Fixing & Formwork | I 1 3
$10-T5-B6-1370 Roof - Concrete 1 1 02-May-17 02-May-17 -29 Calendar Day | Roq)f Concrete, Roof - Concrete
$10-T5-B6-1380 Roof - Curing 12 12 03-May-17 15-May-17 -9 CalendarDay | | T P Ol e—— If?’dc’:f"’C’ifrin’g"ﬁciéf”éﬁrirﬁé’m“f””"‘l ””””” P P
$10-T5-B6-1390 Roof - Scaffolding Dismantling 7 7 15-May-17 22-May-17 -1 Calendar Day — Roof - Scaffoldlng Dlsmantlmg Roof Scafﬁoldlng Dlsmantlmg
| | | | | | | | | | | | | | | | | |
S10-T5-B5-1225 Construct Roadside Barriers 7 0 13-Feb-17A | 05-Apr-17A Calendar Day |[IESSSSSSST Construct Roadsjde Barriers | | I 1 1 1 1 1 1
S10-T5-B5-1230 OHVD Base Slab (North & Middle) - Scaffolding Erection 14 0 15-Mar-17 A 28-Mar-17 A Calendar Day ::l OHVD Base Slab (North & mddie) Scaffoldlng Erection | ; ; ; ; ; ; ; ; ; ;
S10-T5-B5-1240  OHVD Base Slab (North & Middle) - Formwork & Rebar Fixing 13 | 0 | 20-Mar-17A | 09-Apr-17A Calendar Day | | [EESSmmmmm] OHVD Base|Slab (North & Middle) | Formwork & Rebat Fixing | | | | P P P
S10-T5-B5-1250 OHVD Base Slab (North & Middle) - Concrete & Curing 0 10-Apr-17A | 11-Apr-17A Calendar Day | ! I { @ OHVD Bape Slab (North & Middl¢) - Concrete & Curing | | 3 3 3 3 1 1 3
S10-T5-B5-1260 OHVD Base Slab (North & Middle) - Hanger Wall & Sc affolding to Roof 3 0 12-Apr-17 A 14-Apr-17 A Calendar Day ; 3 = OHVE Baee Slab (North & Mlddle) Hanger Wa“ & Scaﬂoldlng to Roof : :
S10-T5-B5-1310 OHVD Base Slab (South) - Scaffolding Erection 10 0 28-Mar-17A | 05-Apr-17A Calendar Day | | [EEEEES OHVD Base Sl (Sduth) - Scaffolding Erection | | | 1 1
S10-T5-B5-1320 OHVD Base Slab (South) - Formwork & Rebar Fixing 0 06-Apr-17 A 16-Apr-17 A Calendar Day ::l OHvD Base Slab (South) - Formwork & Rebar Fixing !
S10-T5-B5-1330  OHVD Base Slab (South) - Concrete & Curing 0 17-Apr-17A | 18-Apr-17A CalendarDay | | P P {@ PHVD Base Siab (South) - Concrete & Cufing | [ [ [ o P P [ |
$10-T5-B5-1340 OHVD Base Slab (South) - Hanger Wall & Scaffolding to Roof 2 19-Apr-17 A 21-Apr-17 -12 Calendar Day : 3 3 : 'OHVD Base Slab (South) Hanger Wall & Scaﬁoldmg to Roof OHVD Base Slab (South) Hanger wall & Scaffolding to Roq‘
S10-T5-B5-1350 Roof - Waterproofing 2 19-Apr-17 A 21-Apr-17 -12 Calendar Day : iRoof - Waterproofnng, Roof - Waterprbofmg 1 1 1 1
S10-T5-B5-1360 Roof - Rebar Fixing & Formwork 14 14 21-Apr-17 05-May-17 12 Calendar Day | | I Roof - Rebar Fixing & Formork, Roof - Rebar lemg & Formwork 3 3
S10-T5-B5-1370 Roof - Concrete 1 1 05-May-17 05-May-17 -12 Calendar Day 1 Roof - Concrete Roof Concrete i ;
S10-T5-B5-1380 | Roof - Curing 12 12 06-May-17 18-May-17 412 | CalendarDay | | P P . [ P EEENEN Roof - Curing, Roof - Guring | P 7 ””””” o P P [
S10-T5-B5-1390 Roof - Scaffolding Dismantiing 7 7 18-May-17 25-May-17 -4 Calendar Day | ! : : 3 1 3 3 1 _ Roof - Scaﬁoldlng Dlsmantllnd Roof - $caﬁoldlnd Dismartiing 3 3
| | | | | | | | | | | | | | | | | |
S10-T5-B4-1100 Wall (South) - Waterproofing & Working Platform 4 0 19-Mar-17A | 22-Mar-17A Calendar Day | Wall (South) - Waterproofing & Worlting Platform | : 1 1 1
S10-T5-B4-1110 Wall (South) - Rebar Fixing 3 0 23-Mar-17 A 25-Mar-17 A Calendar Day [E@ Wall (South) - Rebar Fixing 3 ; ; ; ; ; ; ; ; : : : : :
S10-T5-B4-1120 | Wall (South) - Formwork 2 0 26-Mar-17A | 27-Mar-17A Calendar Day | | Wall(South) - Formwork | [ [ [ o P P [ [ [ o P P [
$10-T5-B4-1130 Wall (South) - Concrete 1 0 28-Mar-17A | 28-Mar-17A Calendar Day I 1 Wall(South) + Concrete | | | I 3 3 3 3 I 3 3 3 3 3
S10-T5-B4-1140 Wall (South) - Curing & Formwork Dismantling 3 0 29-Mar-17 A 31-Mar-17 A Calendar Day JA | :WaII (SOlthh) Curing & -OTThWOT k Dlsmantlng |
S10-T5-B4-1230 OHVD Base Slab (North and Middle) - Scaffolding Erection 14 0 11-Mar-17 A 25-Mar-17 A Calendar Day I:I OHVD Base Slab (North and Mi dle) Scaffoldlng Erecnon
S10-T5-B4-1240 OHVD Base Slab (North and Middle) - Formwork & Rebar Fixing 13 0 26-Mar-17 A 15-Apr-17 A Calendar Day 1L OH\|D Base Slab (North and Mlddle) Formwork& Rebar F|><|ng
S10-T5-B4-1250  OHVD Base Slab (North and Middle) - Concrete & Curing 0 16-Apr-17A | 17-Apr-17A CalendarDay | | T o Ei”é {VD Base Skb (Northland Middle) - Concfete & Curing | [ [ o P P [
S10-T5-B4-1260 OHVD Base Slab (North and Middle) - Hanger Wall & Scaffolding to Roof 0 18-Apr-17A | 20-Apr-17A Calendar Day | ! I 1 3 OHVD Base Slab (North and Middle) - Hanger Wall & Scaffolding to Roof | 3 3 3 3 3

* € Milestone

® @ Critical Milestones
[ Current Works
I Critical Works

= Remaining Level of Effort
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Activity ID Activity Name Ori | Rem Scheduled/ Scheduled/ Total Calendar 2017
Dur | Dur Actual Start | Actual Finish | Float | April | May | June | July

[ 26 [ 02 [ 09 [ 16 | 23 [ 30 [ 07 [ 14 [ 21 [ 28 [ 04 [ a1 [ 18 [ 25 [ 02 [ 09 [ 16 ]|

S10-T5-B4-1310 OHVD Base Slab (South) - Scaffolding Erection 8 0 18-Mar-17 A 25-Mar-17 A Calendar Day [E@ OHVD Base Slah (South) - Scaffolding Erection . . . . . . . . . . . '
$10-T5-B4-1320 OHVD Base Slab (South) - Formwork & Rebar Fixing 7 0 26-Mar-17 A 18-Apr-17 A Calendar Day I ] )H\)D Base élab (Soufh) FormWork & Rébar Fixinb
S10-T5-B4-1330 OHVD Base Slab (South) - Concrete & Curing 2 0 19-Apr-17A | 20-Apr-17A Calendar Day OHVD Basg Slab (Sbuth) - Concrete & Curing | : | | | | | | |
S10-T5-B4-1340 OHVD Base Slab (South) - Hanger Wall & Scaffolding to Roof 3 5 20-Apr-17 A 24-Apr-17 -466 | CalendarDay | @ T T v L 'O'HVb'éés'é ’éléb’ (sblj{h’)' - Héh’g’ér' wara's'carara’.aafa ’R'ébﬂ OHVD Base Siab ’(s’cil]iﬁ)’ R ’H’aﬁg’é?\i\iéﬂ ééééff&l&[ﬁé ’tb'jr
S10-T5-B4-1350 | Roof - Waterproofing 6 6 25-Apr-17 30-Apr-17 -466 | Calendar Day | | | EEEEE Roof - Waterprdofing, Robf- Waterproofing | : 3 3 3 3 3 3
S10-T5-B4-1360 Roof - Rebar Fixing & Formwork 1 1 01-May-17 11-May-17 -466 | Calendar Day | | 3 3 3 3 | — Roof - Rebar Fixing;& Formwprk, Roof - Rebar Rixing & Formwork | j j 3
S10-T5-B4-1370 Roof - Concrete 1 1 12-May-17 12-May-17 -466 | CalendarDay | | ; 3 1 |Roof - Concrete, Roof - Coricrete 3 1 3 1 1 1
S10-T5-B4-1380 Roof - Curing 2 12 13-May-17 25-May-17 -466 | Calendar Day | | 3 — Roof - Cur)ng Roof Curlng | i 3 3 3
S10-T5-B4-1390 Roof - Scaffolding Dismantling 3 3 25-May-17 28-May-17 -221 Calendar Day
S10-T5-B4-1400 Construct Roadside Barriers 5 13 10-Feb-17A 10-Jun-17 -221 Calendar Day : : i i i i i i i i | Construct Roadside Barrrers Construct RoadSrde Barrrg
N e
$10-T5-B3-1070 Wall (North) - Formwork 3 0 20-Mar-17A | 21-Mar-17A Calendar Day ail (North) ; : Formwork : : : : : : :
S10-T5-B3-1080 Wall (North) - Concrete 1 0 22-Mar-17A | 22-Mar-17A Calendar Day | Wall (North) Concréte | | | 3 3 3 3
$10-T5-B3-1090 Wall (North) - Curing & Formwork Dismanting 3 0 23-Mar-17A | 25-Mar-17A Calendar Day ﬁ"v’\iaiI’I’(N’gir’th’)mc’(r}h'g’é'F’dfrﬁv’vb l?ljjs’r'ﬁér’ﬂ’rig’""""’} """"" T v A FTT T
S10-T5-B3-1100  Wall (South) - Waterproofing & Working Platform 4 | 0 | 20-Mar-17A | 23-Mar-17A Calendar Day || Wall (South) - Watefproofing & Wg kmg Platformi 3 3 3 3 | |
$10-T5-B3-1110 Wall (South) - Rebar Fixing 3 0 24-Mar-17A | 26-Mar-17A Calendar Day I:j Wall (South) Rebar Fixing : 3 : : : : : : : : : : : :
$10-T5-B3-1120 Wall (South) - Formwork 3 0 27-Mar-17A | 29-Mar-17A Calendar Day iy WaII (SOUth) Formwjork
S10-T5-B3-1130 Wall (South) - Concrete 1 0 30-Mar-17A | 30-Mar-17A CalendarDay | | [ Wall(South) - Conclete | ! | | 3 3 3 3 3
$10-T5-B3-1140 Wall (South) - Curing & Formwork Dismantling 3 0 31-Mar-17A | 02-Apr-17A Calendar Day | @  [E=3 Wall ($outh) - Guring &"Fb’r'rﬁw&li’ti[s’rh’aﬁflﬁ’g """" o o A T T
S10-T5-B3-1230 OHVD Base Slab (North & Middle) - Scaffolding Erection 14 0 30-Mar-17 A 11-Apr-17 A Calendar Day |:I OHVD Bage Slab (NOI’th & Mlddlé) Scaffdldmg Erecuon ' | | | | :
S10-T5-B3-1240 OHVD Base Slab (North & Middle) - Formwork & Rebar Fixing 13 2 12-Apr-17 A 23-Apr-17 -469 Calendar Day OHVD Base Slab (North & Middle):- Formwork & Rebar Fixing, ‘OHVD Base Slab (North & Mlddle) Formwork & Rebar
S10-T5-B3-1250 OHVD Base Slab (North & Middle) - Concrete & Curing 2 2 24-Apr-17 25-Apr-17 -469 Calendar Day : I OHVD Base Slab (North & Mlddle) Concrele & Curlng, OHVD Base $Iab (North & Mlddle) Concrete & Curlng 3
S10-T5-B3-1260 OHVD Base Slab (North & Middle) - Hanger Wall & Sc affolding to Roof 3 3 26-Apr-17 28-Apr-17 -465 Calendar Day B OHVD Base Slab CNorth & Mlddle) Hanger WaII & Scaﬁoldlng to Roof OH\/D Base Slab (Norl:h & Mlddle) Hangé
$10-T5-B3-1310 OHVD Base Slab (South) - Scaffolding Erection 8 0 05-Apr-17A | 13-Apr-17A CalendarDay | & I S OHVD pas Siab (Squth) - Scaffoiding Erection | A P foo
S10-T5-B3-1320 OHVD Base Slab (South) - Formwork & Rebar Fixing 7 2 14-Apr-17 A 21-Apr-17 -467 Calendar Day ' I ‘OHVD Base Slab fSOulh) Formwork & Rebar Fixing, OHVD Base Slab (South) - Formwork & Rebar Fixing | :
S10-T5-B3-1330 OHVD Base Slab (South) - Concrete & Curing 2 2 24-Apr-17 25-Apr-17 -469 Calendar Day : : 3 3 { B OHVD Base Slab (South) - Concrete & Ciiring, OHVD Base Slab (Soijth) - Congrete & Curlng : I |
S$10-T5-B3-1340 OHVD Base Slab (South) - Hanger Wall & Scaffolding to Roof 3 3 26-Apr-17 28-Apr-17 -465 Calendar Day 3 B (OHVD Base Slab (South) Hanger Wall & Scaffolding to Roof, OHVD Base Slab (Soulh) Hanéer Wall & Scaffoldi
S10-T5-B3-1350 Roof - Waterproofing 7 7 26-Apr-17 02-May-17 -469 | Calendar Day | | 1 | EEEEE Roof - Waterproofing, Roof - Waterproofing 3 | | | r |
S10-T5-B3-1360 Roof - Rebar Fixing & Formwork 13 | 13 03-May-17 15-May-17 469 | CalendarDay | : T T "’f""""?"’_"""""’"""’R’éb’f"h'ébér’F’[x]h’g’&"FEr}{n}v'ér’ri,’R’déf'”ééb’air’ 'F&Ir{g’gl’#éh’ﬁw&k'""j'""""f""""'}
$10-T5-B3-1370 Roof - Concrete 1 1 16-May-17 16-May-17 -469 | Calendar Day | ! 1 3 | B Roof - Concrete, Roof - Concrete 1 3 3 :
S10-T5-B3-1380 Roof - Curing 12 12 17-May-17 29-May-17 -469 Calendar Day : : 3 3 3 3 3 3 _ Roof - Curing, Roof - Curing | 3 j 3 3
$10-T5-B3-1390 Roof - Scaffolding Dismantling 3 29-May-17 31-May-17 -212 Calendar Day ; ; 3 j (] Rdof Scaffoldlng Dlémanthng Roof - Séaffoldlng Dlsm anlllrag
S10-T5-B3-1400 Construct Roadside Barriers 5 0 21-Feb-17A | 01-Apr-17A Calendar Day |[EESSSSS Constryct Roadside Bfrriers j : | 3
| Bay2(3Cells) I o T N P o e P P
S10-T5-B2-1070 Wall (North) - Rebar Fixing 3 0 20-Mar-17 A 22-Mar-17 A Calendar Day Wé” (NOflh): - Rebar Fixing i i i i i | |
$10-T5-B2-1080 Wall (North) - Formwork 3 0 23-Mar-17A | 24-Mar-17A Calendar Day [@ Wall (North) - Formwork ! : : : : : : : : I 3 3 I 3 I
$10-T5-B2-1090 Wall (North) - Concrete 1 0 25-Mar-17A | 25-Mar-17A Calendar Day IJ Wall (Né:rth) - Cdnc rete : : : : : : :
S10-T5-B2-1100 Wall (North) - Curing & Formwork Dismanting 3 0 26-Mar-17A | 28-Mar-17A Calendar Day | (I Wall(North)  Curing & Forrwork Dismarting | 1 1 1 1
$10-T5-B2-1110 Wall (South) - Waterproofing & Working Platform 4 0 24-Mar-17A | 27-Mar-17A Calendar Day | B Wall (South) - Waterpropfing K Working Pidiform | T v A T T T
S10-T5-B2-1120 Wall (South) - Rebar Fixing 3 0 28-Mar-17 A 30-Mar-17 A Calendar Day = Wall (SOUt:h) - Reba:r Fixig
$10-T5-B2-1130 Wall (South) - Formwork 3 0 31-Mar-17A | 02-Apr-17A Calendar Day : =1 Wall (South) - Rormwork | : : : 3 3 3 I I 3 3 I 3 I
S10-T5-B2-1140 Wall (South) - Concrete 1 0 03-Apr-17A | 03-Apr-17A Calendar Day | 1 Wall(South) - Confete : : : :
$10-T5-B2-1150 Wall (South) - Curing & Formwork Dismanting 3 0 04-Apr-17A | 06-Apr-17 A Calendar Day { @@ Wall(South) - uring & Formivork Dismanting | | | | | | | | | | :
S10-T5-B2-1240 OHVD Base Slab (North & Middle) - Scaffolding Erection 14 3 30-Mar-17 A 24-Apr-17 -481 | Calendar Day *OHVDB&\S& ’éléb’iN’dr’th’&’Mrddréj'"sé'a’fré[d|hg’ Eréétiéhﬁii\?ij 'éa's’éféiéb’('r\]b’rih ’&’M]daré)"’s'éé’ffdlair%g’é}é&ﬁri
S10-T5-B2-1250 | OHVD Base Slab (North & Middle) - Formwork & Rebar Fixing 13 13 25-Apr-17 07-May-17 | -481 | CalendarDay | | | | | D OHVD Base Sldb (North & Middle) |- Formwdrk & Rebar Fixing, IOHVD Base Slab (North & Middle) - Ft
S10-T5-B2-1260 OHVD Base Slab (North & Middle) - Concrete & Curing 2 2 08-May-17 09-May-17 -481 Calendar Day ] OH\/D Base Slab (Norlh & Mldd!e) Concrete & Curlng OHVD Base $Iab (North & Mlddle) Concr<
S$10-T5-B2-1270 OHVD Base Slab (North & Middle) - Hanger Wall & Scaffolding to Roof 3 3 10-May-17 12-May-17 -477 Calendar Day : : 1 = rOHVD Base Slab (North & Middle) - Hanger Wall & Scaffolding to Roof, OHVD Base Slab (Nort
S10-T5-B2-1280 OHVD Base Slab (South) - Scaffolding Erection 8 3 06-Apr-17 A 22-Apr-17 -473 Calendar Day _ OHVD léase Slab (South) 4 Scaffoldlng Erectlon OHVD Base Slab (South) Scaffoidlng Erectlon | 1
$10-T5-B2-1290 OHVD Base Slab (South) - Formwork & Rebar Fixing 7 7 23-Apr-17 29-Apr-17 -473 | CalendarDay | @ o T | o OHVD Eééé’éiéb’(’ééhiﬁi’ﬁEﬁﬁW«ifk&ﬁéb@drﬁix]Hd ’é)'H'v’b’éés"é Slab ’(Zéddfri)’"F’c}}r'ﬁ\}vb’rk’&ﬁétié} ﬁ&]ﬁ&’”’}
S10-T5-B2-1300  OHVD Base Slab (South) - Concrete & Curing 2 2 08-May-17 09-May-17 | -481 | Calendar Day | | | | W OHVD Base Slab (Souith) - Concrete & Cilring, OHVD Base Slab (Souith) - Conérete & Ciring |
S10-T5-B2-1310 OHVD Base Slab (South) - Hanger Wall & Scaffolding to Roof 3 3 10-May-17 12-May-17 -477 Calendar Day [l OHVD Base Slab (South) Hanger Wall & Scaffoldlng to Roof OHVD Base Slab (South) Hant
S10-T5-B2-1320 Roof - Waterproofing 7 7 10-May-17 16-May-17 -481 Calendar Day — Rodf Waterprooﬁng, Roof Waterprooﬂhg 1 1 1
S10-T5-B2-1330 Roof - Rebar Fixing & Formwork 13 13 17-May-17 29-May-17 -481 | Calendar Day | | 1 3 | NSNS Roof- Rebar Rixing & Formwork,iRoof - Rébar Fixing & Formwork |
S10-T5-B2-1340 Roof - Concrete 1 1 30-May-17 30-May-17 -481 CalendarDay | @ o T 1] Roqf Concrete, Roof Concrete
S10-T5-B2-1350 | Roof - Curing 12 | 12 31-May17 | 12-Jun-l7 | -481 | CalendarDay | | N Roof - Curing, Roof - Curing | ! !
S10-T5-B2-1360 Roof - Scaffolding Dismantling 3 3 12-Jun-17 14-Jun-17 -22 Calendar Day L Roof Scaf'foldlng Digmantling, Roof - Scaﬁoldmgt
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Activity ID Activity Name Ori | Rem Scheduled/ Scheduled/ Total Calendar 2017
Dur | Dur Actual Start | Actual Finish | Float | April | May | June | July
26 02 09 16 23 | 30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 1@ [ 18 [ 25 [ 02 [ 09 [ 16 |
| S10-T5-B2-1400 Construct Roadside Barriers 5 4 20-Feb-17A 23-Apr-17 -174 Calendar Day Construct Roa(jside Barrrers, Con§truct Roadside Barriers
Bay 1 (3 Cells) (Western End Bay) 3 3 3
$10-T5-B1-1050 Wall (North) - Waterproofing & Working Platform 4 0 22-Mar-17A | 25-Mar-17A Calendar Day [B3 Wall ’(N’o’ rth) - Wla’té}brbb’f[ng’ ‘& Working Platform P [
S10-T5-B1-1060 Wall (North) - Rebar Fixing 3 0 26-Mar-17 A 30-Mar-17 A Calendar Day ] Wall (North) Rebar Fixi
S10-T5-B1-1070 Wall (North) - Formwork 3 0 31-Mar-17A 03-Apr-17 A Calendar Day |:I Wall (North) Form ¢
$10-T5-B1-1080 Wall (North) - Concrete 1 0 05-Apr-17 A 05-Apr-17 A Calendar Day 3 3 ] Wall (North) Cocrete : : : : : :
$10-T5-B1-1090 Wall (North) - Curig & Formwork Dismanting 3 2 06-Apr-17 A 21-Apr-17 -485 Calendar Day | O Wall (Noth) - Curhg & Forrwork Dismanting, Wall (North) Curlhg & Forrﬁwork Dls‘ anting |
$10-T5-B1-1100 Wall (South) - Waterproofing & Working Platform 4 0 27-Mar-17A | 30-Mar-17A Calendar Day | | EE Wall(South) - Watefproofing 8[ Working Plafformi | e T P [ :
S10-T5-B1-1110 Wall (South) - Rebar Fixing 3 0 31-Mar-17 A 02-Apr-17 A Calendar Day ; |::| wall ($outh) Rebar Fixing j j ; ; ; ;
S10-T5-B1-1120 Wall (South) - Formwork 2 0 03-Apr-17 A 04-Apr-17 A Calendar Day @ Wall (South) - For nwor k
$10-T5-B1-1130 Wall (South) - Concrete 1 0 05-Apr-17 A 05-Apr-17 A Calendar Day 3 ol Wall (South) ncrete 3 3 3 : : :
S10-T5-B1-1140 Wall (South) - Curing & Formwork Dismantling 3 0 06-Apr-17 A 08-Apr-17 A Calendar Day |:I Wall (South) Curlng & Formwor k Dlsmantlng
S10-T5-B1-1230 OHVD Base Slab (North & Middle) - Scaffolding Erection 13 5 06-Apr-17 A 26-Apr-17 -485 | CalendarDay | | | DSSSSSSSSN OHVD Basé Slab (North & Middle) - Scaffolding Efection, OHVD Baske Siab (Nprth & Middle) - Scaffolding Erection -
S10-T5-B1-1240 OHVD Base Slab (North & Middle) - Formwork & Rebar Fixing 13 13 24-Apr-17 06-May-17 -485 Calendar Day : : j — OHVD Base Slab (North & Middle) - Formwork & Rebar F|><|ng, OHVD Bas,e Slab (North & M|dd|e) For
S10-T5-B1-1250 OHVD Base Slab (North & Middle) - Concrete & Curing 2 2 07-May-17 08-May-17 -485 Calendar Day I OHVD Base Slab (North & Mlddle) Concréte & Curing OHVD Base Slab (North & Mlddle) Concrét
S10-T5-B1-1260 OHVD Base Slab (North & Middle) - Hanger Wall & Sc affolding to Roof 4 4 09-May-17 12-May-17 -480 Calendar Day ! [l OHVD Base Slab (North & Mlddle) Hanger Wall & ScafFoIdmg to Roof OHVD Base Slab (Nortl
S10-T5-B1-1310 OHVD Base Slab (South) - Scaffolding Erection 12 6 06-Apr-17 A 25-Apr-17 -483 Calendar Day — OHVD Base Slab (SOUlh) Scaffoldlng Erectlon OHVD Basé Slab (South) Scéffddlng Erecllon | | |
S10-T5-B1-1320 OHVD Base Slab (South) - Formwork & Rebar Fixing 13 13 22-Apr-17 04-May-17 -483 CalendarDay | | ”ﬁ”dHVb’é?a{éé ‘Slab ’(é{odt’ri)mlformwork &ﬁébér ’P[x]ng OHVD Base| 'sfléb'(ébhth) Formwork & Rebar Fixil
$10-T5-B1-1330 OHVD Base Slab (South) - Concrete & Curing 2 2 05-May-17 06-May-17 -483 Calendar Day . OHVD Base Slab (South) - Concrete & Curlng OHVD Base Slab (South) + Concrete & Curlng
S10-T5-B1-1340 OHVD Base Slab (South) - Hanger Wall & Scaffolding to Roof 4 4 07-May-17 10-May-17 -478 Calendar Day - OHVD BaSé Slab (Sduth) Hahger Wall: & SCﬁﬁOldlng to RdOf OHVD Base Slab (South) Hanger
S10-T5-B1-1350 Roof - Waterproofing 9 9 09-May-17 17-May-17 -485 Calendar Day — Rcof Waterproofmg, Roof - Waterprooflng : ; ;
S10-T5-B1-1360 Roof - Rebar Fixing & Formwork 16 16 18-May-17 02-Jun-17 -485 Calendar Day ‘ |
S10-T5-B1-1370 Roof - Concrete 1 1 03-Jun-17 03-Jun-17 -485 | Calendar Day | | |
S10-T5-B1-1380 Roof - Curing 12 12 04-Jun-17 15-Jun-17 -485 Calendar Day : : : : :
S10-T5-B1-1390 Roof - Scaffolding Dismantling 5 5 15-Jun-17 20-Jun-17 -34 Calendar Day
S10-T5-B1-1400 Construct Roadside Barriers 7 0 22-Mar-17 A 14-Apr-17 A Calendar Day : e
Outstanding Works 3 3 3 3 3 3 3 3
S$10-T5-OUT-1020 TP5 - Carry out defects rectification works 30 30 28-May-17 27-Jun-17 -34 Calendar Day ' ]
Section 11 of the Works - Remainder of Works
Marine Works at WCR3 3 3 3 3 3 3 3 3 3 3 1 3
S11-R3-2100 Mass Concrete Coping for Blockwork Seawall next to Type 2X caisson unit 18 18 16-Jun-17 04-Jul-17 -76 Calendar Day
Demolition Works |
S11-DEMO-1310 Demolition of abandoned seawall down to +1.5mPD - at the south of Tunnel Portion 5 2 12 04-Jul-17 17-Jul-17 -50 | HKWorking Day | | P P o
Formation and Hard Landscaping Works
S11-FM-5000A Tunnel Portion 5 Backfiling (Sorted Public Fill or atemative filing material 45000m3; 1100m3/d) 41 41 16-Jun-17 31-Jul-17 -438 | HK Working Day | | ; ; ; ; ; ; ; ; ; ; ;
isc. Works A L e
| Removal of Temporary Reclamation CH 37100 CHarooEasy [ U U0 (NS SRR NN DR NN WO SN SR SUE S S S S
S11-RTC-3068 Works within Temp D-Wall - Demolish top of Temp D-Wall at Bay 1 and Bay 2 (+2.425mPD) of HHR bridge 6 0 16-Mar-17 A 21-Mar-17 A HK Working Day Ol'kS wrthlnTemp D- Wa” Dem0|ISf“ top; ‘of Temp D -Wall at Bay 1 and Bay 2 (+2 425mPD) of HHR bridge | ‘ ! ! ! ! !
S11-RTC-3069 Works within Temp D-Wall - Demolish top of Temp D-Wall at Bay 3 (+0.925mPD) of HHR bridge 7 0 | 18Mar-17A | 22-Mar-17A HK Working Day | Wiorks within Temp D-Wall - Démoligh lop of Temp| D-Wall att Bay 3 (+0.925mPD) of HHR bridge | |
S11-RTC-3070 Works within Temp D-Wall - Backfill with Sorted Public Fill from +1.5mPD to +2.75mPD to formation level of HHR bridge 2 0 24-Mar-17 A 19-Apr-17 A HK Working Day | B : : : Wo(rks Wlthln;Temp D-Wall - Bagkﬂll with sorted Pubhc Fill frorn +1.5mF§'D to +2. ZSmPD to formatlon level of HHR brldge
S11-RTC-3250 Works within Temp D-Wall - Construct temporary walls from -7.0mPD to -4.0mPD 152 nos. (15 nos./day) 28 8 06-Jan-17 A 27-Apr-17 -585 Calendar Day Works wi hln Temp D Wall - Construc ‘emporary walls from -7.0mRD to -4. OmPD 152 nos. (15 hos /day), Works Wit
S11-RTC-3252 Works within Temp D-Wall - Place Type A rockiill and Filter to -7.0mPD to -4.0mPD (400m3@300m3/d) 15 12 06-Mar-17A | 09-May-17 560 | Calendar Day | SR W orks within Temp ype .0OmPD/to -4. dr’r{F?b' iitborh's'@ébb}ﬁé
S11-RTC-3256 Works within Temp D-Wall - Place Sorted Public Fill from -7.0mPD to -3.0mPD with 35 deg fill slope (4,150m3@200m3/d} 53 45 08-Apr-17 A 07-Jun-17 -524 HK Working Day Works wrthln Temp D Wall - Place Sorted Public F|II from 711
S11-RTC-3257 Works within Temp D-Wall - Remove ELS S1 Grid 0 - Grid 7 14 14 08-Jun-17 22-Jun-17 -524 | HK Working Day _ Works Wlthln Temp D Wall - Remove EL
S11-RTC-3258 Works within Temp D-Wall - Place Sorted Public Fill from -3.0mPD to +1.5mPD with 35 deg fill slope (2,800m3@200m3/d 14 14 22-Jun-17 08-Jul-17 -524  HK Working Day | ! ; ; ; 3 | ; 3 | ; _ Works wnthln Tem\
S11-RTC-3435 Works at South-West corner - Remov e sheet pie decking (75 nos. sheet pile decking @ 2 nos./day) 30 0 01-Mar-17 A 11-Apr-17 A HK Working Day :I Works at b emwe sh eet pie decklng (753 nos. sheet pile decklng @

Removal of Temporary D-Wall CH 3630 to CH 3710
S11-RTC-3340 Preparation for D-Wall Cutting - Advance Coring inside D Wall (73 nos. for cutting, 2 machines @ 1no./machine/day) 12-Jul-17* 01-Sep-17 HK Working Day
Hung Hing Road Flyover Reinstatement

Hung Hing Road Flyover - Bay 1 (West Side) CH 3709-3732

n Relnstatement of HHR FIyover - Complete the formatlon Ievel and Iay bllndlng‘ layer for 1he west abutment Relnstatement of H

S11-HH-4009 Reinstatement of HHR Flyover - Complete the formation level and lay blinding layer for the west abutment 1 1 20-Apr-17 20-Apr-17 -606 HK Working Day
‘ S11-HH-4010 Reinstatement of HHR Flyover - Erect fmk for the base slab of west abutment 5 5 20-Apr-17 26-Apr-17 -605 | HK Working Day _ Relnstatement of HHR Flyover - Erect fmkfor the base slab of west abutment wRelnstatement of HHR Flyover - Erect
‘ S11-HH-4011 Reinstatement of HHR Flyover - Fix Re-bars for the base slab of west abutment 3 3 22-Apr-17 25-Apr-17 -605 HK Working Day B Reinstatement of HHR Flyover - Fix Re-bars for the base slab of west abutment, Reinstatement of HHR Flyover - Fix
‘ S11-HH-4012 Reinstatement of HHR Flyover - Concreting for the base slab of west abutment 1 1 26-Apr-17 26-Apr-17 -605 | HK Working Day | Reinstatement of HHR Flyover - Concreting for the base slab of west abutment, Reinstatement of HHR Flyaver - Con
* @ Milestone Date Revision Checked Approved
. . Rev. Programme (08-Apr-...
L 2 @ Critical Milestones 9 ( P

B current Works CHUN WO - CRGL CEDD CONTRACT NO. HK/2009/02
BN Criical Works JOINT VENTURE WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
——Remaining Level of Effort 3-MONTH ROLLING PROGRAMME (dd 20-Apr-17)




CEDD CONTRACT HK/2009/02

Page 8 of 9

CHUN WO - CRGL
JOINT VENTURE

[ Current Works
I Critical Works
= Remaining Level of Effort

WD I

Activity ID Activity Name Ori | Rem Scheduled/ Scheduled/ Total Calendar 2017
Dur | Dur Actual Start | Actual Finish | Float May | June | July
0 [ o7 | 14 [ 21 [ 28 | 04 | 1 [ 18 | 25 [ 02 [ 09 [ 16 |
‘ S11-HH-4016 Reinstatement of HHR Flyover - Erect falsework and formwork for the walls of west abutment 4 4 26-Apr-17 02-May-17 -605 HK Working Day Relnstatement of HHR Flyover - Erect falsework and fOI’mWO(kaI’ the Walls of West abutment Relnstatement
‘ S11-HH-4017 Reinstatement of HHR Flyover - Fix Re-bars for the walls of west abutment 3 3 27-Apr-17 02-May-17 -587 HK Working Day
‘ S11-HH-4018 Reinstatement of HHR Flyover - Concreting for the walls of west abutment 1 1 02-May-17 04-May-17 -587 HKWorkingDay [ © | 1 | | | Ré{,{éfét}e’,{.lg,{{bf}_]Hﬁ’,i[y'd\}ér - Ciorr;(:tetlng for the\}viaillisi bfrv’vesrti Hﬂﬁtment Remstétérttéﬁt Hfiliit-ﬂ’?r i:tilbt/er
‘ S11-HH-4019 Reinstatement of HHR Flyover - Formwork stripping for the walls of west abutment 1 1 04-May-17 04-May-17 -587 HK Working Day [] Relnstatement of HHR Flyover - Formvyork strlpplng for the walls of‘west abutment, Relnstatement of HHF?
Hung Hing Road Flyover - Bay 2 (Middle) CH 3732-3747 | | | | | | | | | |
S11-HH-5039 Reinstatement of HHR Flyover - Lay blinding layer for the bay 2 of HHR 1 1 20-Apr-17 20-Apr-17 -606 HK Working Day einstaterhent of HHR Flyovér - Lay bllndlng Iayér for the bay 2 of HHR Relnstatement of HHR Flyover - Lay bllndlng layer foff
‘ S11-HH-5048 Reinstatement of HHR Flyover - Erect fmk for the base slab of bay 2 of HHR 5 5 29-Apr-17 06-May-17 -605 HK Working Day : _ Relnstatement of HHR Flyover - Erelct fmk for 'the base slab of bay 2 of HHR, Re|nsnatement of HHR Fly
‘ S11-HH-5049 Reinstatement of HHR Flyover - Fix Re-bars for the base slab of bay 2 of HHR 3 3 04-May-17 06-May-17 -605 HKWorking Day | &+ oy [} 7§emrs:teitementc7)fi H!:ﬁi 7l5I7y’07ver - Fix Re-| bairgfiorri ‘the base slab of bay 2of HHR, h’é.h’s’té’té?ﬁéhi'df' Ht—tﬁ
‘ S11-HH-5050 Reinstatement of HHR Flyover - Concreting for the base slab of bay 2 of HHR 1 1 06-May-17 08-May-17 -605 HK Working Day - RelnStatement of HHR Flyover - Concretlng for the base slab Of bay 2 of HHR, Relnstatement of HHF
‘ S11-HH-5071 Reinstatement of HHR Flyover - Erect falsework and formwork for bay 2 of HHR 4 4 08-May-17 11-May-17 -605 HK Working Day | Relnstatement of HHR Flyover - Erect falsework‘ and formworkfor bay 2 of HHR Relnstatementw
‘ S11-HH-5072 Reinstatement of HHR Flyover - Fix Re-bars for the walls of bay 2 of HHR 3 3 09-May-17 11-May-17 -605 HK Working Day ' ] Relnslalement of HHR Flyover - Fix Re bars for: the walls of bay 2 of HHR, Relnstatement of HHI
‘ S11-HH-5073 Reinstatement of HHR Flyover - Concreting for the walls of bay 2 of HHR 1 1 11-May-17 12-May-17 -605 HK Working Day : ] ‘Relnstatement of HHR Flyover - Concretlng forithe walls \of bay 2 of HHR, Re|nstatement of HHt
‘ S11-HH-5075 Reinstatement of HHR Flyover - Formwork stripping for the walls of bay 2 of HHR 2 2 13-May-17 16-May-17 -605 HK Working Day VYT YT i Reinstatemenit of HHR ‘Flyover iiForrmwork slrlpplng for tﬁeivivraillrsi 6f7b’é)7/727 erfﬂil-thi 'é’e’.h’sié
‘ S11-HH-5077 Reinstatement of HHR Flyover - Filing inside structure and install sub-soil drain 5 5 16-May-17 20-May-17 -605 HK Working Day -; Relnstatement of t—iHR Flyq\/er - FlIIlrtg inside etructure end |nstaII;sub-50|I qraln, Rem
‘ S11-HH-5080 Reinstatement of HHR Flyover - Lay blinding layer for the transition slab 1 1 20-May-17 20-May-17 -605 | HK Working Day I Reinstatement of HHR Flygver - Lay, blinding layer for the transitign slab, Reinstatemy
‘ S11-HH-5085 Reinstatement of HHR Flyover - Erect formwork for the transition slab 2 2 20-May-17 23-May-17 -605 HK Working Day ' ' - Reir%tstatemer;tt of HHR%FIyover -iErect fortnworkfoﬁ} the transiition sIab,iReinstate
‘ S11-HH-5086 Reinstatement of HHR Flyover - Fix Re-bars for the transition slab 2 2 22-May-17 24-May-17 -605 HK Working Day : : L m Réinstatemént of HHR Flyovel - Fix Re-bars for the transition slab, R nstatem<
‘ S11-HH-5087 Reinstatement of HHR Flyover - Concreting for the transition slab 1 1 24-May-17 25-May-17 -605 | HK Working Day | ! 777777777 T 1] Relnslétemeﬁtidfili-lHR Flyover - Concréting foirit’hte transition slab, Helnétetem
Hung Hing Road Flyover - Bay 3 (East Side) CH 3747-3770 | | | | | | | | | | | | | |
S11-HH-5140 Reinstatement of HHR Flyover - Lay blinding layer for the east abutment 1 1 20-Apr-17 20-Apr-17 -606 HK Working Day n Relnstatement of HHR Flyover - Lay blinding layer for the east abutrhent, Reinstatemenit of HHR:Flyover - Lay blinding layer f¢
‘ S11-HH-5159 Reinstatement of HHR Flyover - Erect fmk for the base slab of east abutment 7 7 20-Apr-17 28-Apr-17 -606 HK Working Day : _ Relnstatement of HHR Flyover - Erect fmk for the base slab of east abutment Remstatement of HHR FIyDver - Ere
‘ S11-HH-5160 Reinstatement of HHR Flyover - Fix Re-bars for the base slab of east abutment 5 5 22-Apr-17 28-Apr-17 -606 HK Working Day ; - Fix Re-bars fo‘ the bas‘ slab of ‘ast abutment Re ‘stateme it of HHR | yover wl
‘ S11-HH-5161 Reinstatement of HHR Flyover - Concreting for the base slab of east abutment 1 1 28-Apr-17 28-Apr-17 -606 HK Working Day 777777777 777777777 o 7777777 777777 ] Remisrté’teméhtrdfﬁil—th’ FI&/O\)er - ConCretiné] forithe base! slab of east ébhtmem RemStatement iof HHR Flyover - C
‘ S11-HH-5172 Reinstatement of HHR Flyover - Erect falsework and formwork for the walls of east abutment 8 8 28-Apr-17 09-May-17 -606 | HK Working Day | — Relnstatemem of HHR; {Flyover ‘Erect falsework and formwork for the walls of east abutment Relnc
\ S11-HH-5173 Reinstatement of HHR Flyover - Fix Re-bars for the walls of east abutment 6 6 02-May-17 09-May-17 -606 | HK Working Day — Relnstatement of HHR! :Flyover - [Fix Re- bars for the walls of east abutment Remstatement of HHR‘
‘ S11-HH-5174 Reinstatement of HHR Flyover - Concreting for the walls of east abutment 1 1 09-May-17 10-May-17 -606 HK Working Day B Relnstatement of HHR Flyover‘— Concretlng for the walls of ‘east abutment Remstatement of HHR}
\ S11-HH-5176 Reinstatement of HHR Flyover - Formwork stripping for the walls of east abutment 2 2 10-May-17 12-May-17 -606 = HK Working Day | ! ; ; ; ; ; ; i D ¢
Hung Hing Road Flyover - Deck Construction 777777777 777777777 777777777 7777777 77777777 77777777 77777777777777777777777777
S11-HH-4027 Reinstatement of HHR Flyover - Erect falsework and fmk for the bridge decking 10 10 12-May-17 23-May-17 -606 = HKWorking Day | |
‘ S11-HH-4032 Reinstatement of HHR Flyover - Fix Re-bars for the bridge decking 8 8 17-May-17 25-May-17 -606 HK Working Day
\ S11-HH-4037 Reinstatement of HHR Flyover - Concreting for the bridge decking 1 1 25-May-17 26-May-17 -606 = HK Working Day | | ; ; ; ; ; ;
‘ S11-HH-4038 Reinstatement of HHR Flyover - Curing for the bridge decking 3 3 26-May-17 29-May-17 -672 Calendar Day
‘ S11-HH-4047 Reinstatement of HHR Flyover - Dismantle falsework and fmk for the bridge decking 3 3 26-May-17 29-May-17 -606 HK Working Day I T v 777777777777777777777777777777777 - Relnslate’mienl 'of HHR Flyover - Dlsméntle fals:e\;\]ork and fmk for the bﬁ;
Hung Hing Road Flyover - Traffic Diversion and Road Furniture ; ; ; ; ; ; ; ;
S11-HH-4052 Reinstatement of HHR Flyover - Cover up all utilities 4 4 29-May-17 02-Jun-17 -672 Calendar Day : : : : : : :
S11-HH-4055 Reinstatement of HHR Flyover - Lay drainage works and corss road ducts for the bridge 4 4 05-May-17 08-May-17 -653 Calendar Day
S11-HH-4056 Reinstatement of HHR Flyover - Place sub-base for the bridge 3 3 08-May-17 10-May-17 -653 Calendar Day I I 3 3 3 3
S11-HH-4057 Reinstatement of HHR Flyover - Lay asphalt and road markings 3 3 09-May-17 11-May-17 -653 CalendarDay | | 777777777 777777777 77777777777777777777777777777777777777777
S11-HH-4059 Reinstatement of HHR Flyover - Install Road Furnitures for the bridge 4 4 27-May-17 30-May-17 | -671 | Calendar Day
S11-HH-4063 Reinstatement of HHR Flyover - Final Inspection of bridge and carry out traffic diversion 2 2 31-May-17 02-Jun-17 -672 Calendar Day [ wRelnstatement of HHR Flyover - F|na| Inspectlon of brldge and car(
S11-HH-4064 Reinstatement of HHR Flyover - Traffic Diversion to reinstated bridge 0 0 02-Jun-17 -672 Calendar Day ® Relnstatement of HHR FIyoVer - Trafﬂk: DlverS|on to remStated bnd(
S11-HH-4066 Reinstatement of HHR Flyover - Reinstate a drainage pipe along Temp Steel Bridges 25 | 25 05-Jun-17 03-Jul-17 -253 | HK Working Day 3 3 3 3
S11-HH-4068 Reinstatement of HHR Flyover - Remove Temp Steel Bridge No. 1 43 43 05-Jun-17 21-Jul-17 -605 | HKWorking Day |
S11-HH-4070 Reinstatement of HHR Flyover - Remove Temp Steel Bridge No. 2 32 32 08-Jul-17 10-Aug-17 -258 HK Working Day
S11-HH-4072 Reinstatement of HHR Flyover - Remove Temp Steel Bridge No. 3 31 31 05-Jun-17 08-Jul-17 -258 HK Working Day
Reinstatement of Box Culvert O
Box Culvert O Construction (Tunnel Section) - Bay 15A and Bay 16A 1 : :
S11-BCO-2065 Box Culvert O Reinstatement - Construct 2m thk G200 rockfill bedding and blinding 01-Mar-17 A 06-Mar-17 A HK Working Day ptemel <f|II
Box Culvert O Construction (South Portion) - Bay 12 to Bay 14
S11-BCO-2200 Box Culvert O Reinstatement - Fabricate Precast Units about 60 nos. (Construction Details liaising with AECOM) 03-Aug-17 01-Nov-17 -269 Calendar Day
Wan Shing Street Sewerage Works
S11-SW-1030 TTAScheme at Wan Shing Street - Endorsement by ER 16-Mar-17 A 24-Apr-17 -231 HK Working Day i \ s f ; s
| S11-SW-1032 TTA Preparation Works - Removal of Hoarding and paving temporary road at Hung Hing Street with road marking and si¢ | 20 12 12-Apr-17 A 04-May-17 -233 | HK Working Day TTA Prepération Warks - Removal of Hoarding and paving tempora‘ry road at Hung Hirtg Street with road h
| S11-SW-1040 Apply TTAfor open trench excavation at Wan Shiing Street 1 1 04-May-17 04-May-17 -233 HK Working Day [] Apply TTA for open trench ex(:avatlon at Wan Shnng Street Apply TTA for open trench e><cav atldn atWan
| S11-SW-1060 Implement TTA Stage 1 2 2 04-May-17 05-May-17 -233 HK Working Day -] ‘Implemem TTA Stage 1, Implement TTA Stage 1 ; ; ; ; ; ;
| S11-SW-1062 UU detection and excavate trial pit TH-HHR-04 at Wan Shiing Street 4 4 12-May-17 17-May-17 -239 HK Working Day _ UU delectlon and excavate trlal pit TH- HHR 04 at: Wan Shnhg Street, UU detectlon and é
* @ Milestone Date Revision Checked Approved
@ @ Critical Milestones Rev. Programme (08-Apr-...
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Activity ID Activity Name Ori | Rem Scheduled/ Scheduled/ Total Calendar 2017
Dur | Dur Actual Start | Actual Finish | Float | April | May 1 June I July
[ 26 [ 02 [ 09 [ 16 [ 23 [ 30 [ o7 [ 14 21 [ 28 [ 04 [ 11 [ 18 [ 25 ] 02 [ 09 [ 16 [
| S11-SW-1064 Liaison with UU companies 7 7 17-May-17 24-May-17 -239 HK Working Day : : : : : : . . Liaison with;UU companies, Liaison with:UU companies .
| S11-SW-1066 Backill the trench (300mm/layer) and reinstate the pavement at Wan Shiing Street 21 21 24-May-17 15-Jun-17 -239 HK Working Day 777777777 777777777 777777777 777777777 777777777 77777 e | B éerrflr"rtHé‘ifréfr‘éH@bb’fﬁfﬁh;}/gfr)755(’1’;&'}{5@15{6‘
| si1-sw-1080 Implement TTA Stage 2 1 1 17-Jun-17 17-Jun-17 -239 | HKWorking Day | | | | E Implement TTA Stage 2, Implement TTA Stage
| S11-SW-1081 UU detection and excavate trial pit TH-HHR-04 at Wan Shiing Street 4 4 17-Jun-17 22-Jun-17 -239 | HK Working Day | ! — UU detection and excavate tr;al pit TH- l-
| su-sw-1082 Liaison with UU companies 7 7 22-Jun-17 29-Jun-17 | -239 | HKWorking Day | | | | | EEEEEEE Uiison with UU conipanies, Li
| si-sw-1083 Trench excavation and shoring instalation at Wan Shiing Street 12 12 29-Jun-17 14-Jul-17 -239 | HK Working Day | ! : 3 3 3 3 3 3 3 1 3 1 3 | oo— Trench e
| s11-sw-1084 Divert existing DN500 from MH 17 to MH 19 and removal of D300 pvc pipe at Wan Shiing Street 6 6 14-3ul-17 20-Jul-17 239 | HKWorkingDay | | A e A T T T e o T . D
Soft Landscaping & Establishment Works
Section 12 of the Works - Protection and Preservation of Existing Trees 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
$12-0010 Protection and preservation of existing trees 211 476 | 24-Feb-10A | 08-Aug-18 | -443 | Calendar Day |HNNNNNN
* @ Milestone Date Revision Checked Approved
® @ Critical Milestones Rev. Programme (08-Apr-...

CHUN WO - CRGL
JOINT VENTURE

[ Current Works
I Critical Works
= Remaining Level of Effort

WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)

CEDD CONTRACT NO. HK/2009/02

3-MONTH ROLLING PROGRAMME (dd 20-Apr-17)
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CEDD Contract No. HK/2012/08 Page :1/3
Wan Chai Development Phase I

i CHINA STATE - LEADER JOINT VENTURE Central - Wan Chai Bypass at Wan Chai West
Activity ID Activity Name Remaining Dur Early Start arly Finish Total Float| Activity %| 2017
Complete | Apr [ May [ Jun Jul Aug
D D8 WO Prog e Rev.10(DD 0 : : 3 : :
0 0 0 omp 0
onstructio § §
Section II A - CWB Tunnel & Slip Road Structures and Facilities
CWB D - Slip Road 1 - Trough / Retaining Wall
CWBD - Slip Road 1 - Trough/Retaining Wall Structure 77777777777777777777777777777777777777777777777777777777777777777777777777777777
SIIA12788 Sec IT A - CWB SR1 Trough & RW: jet grout for seepage at 27 11-Mar-17 A 26-Apr-17 48 0% |~ 1
SR1 trough 1 3 3
SIIA12800 Sec IT A - CWB SR1 Trough & RW: Trough Structure - Base 15 23-May-17 06-Jun-17 59 0% : C - 1 :
Slab & Wall (bay 1) : : :
SIIA13720 Sec IT A - CWB SR1 Trough & RW: Trough Structure -Base 15 08-May-17 22-May-17 48 0% ! C 1 : :
Slab & Wall (bay 2) i i :
SIIA13740 Sec IT A - CWB SR1 Trough & RW: Trough Structure - Base 15 14-May-17 28-May-17 48 0%]| ! [ ] : :
Slab & Wall (bay 3) I S I S
SIIA13800 Sec IT A - CWB SR1 Trough & RW: Retaining Walls RW3 & 16 29-May-17 13-Jun-17 48 0%]| ! [ - ] :
RW4 (bay 1) | | ;
SIIA13860 Sec IT A - CWB SR1 Trough & RW: Retaining Walls RW3 & 15 03-Jun-17 17-Jun-17 48 0% : . 1 :
RW4 (bay 2) : ' ;
Section III A - Road A2, A4 & A5 | :
Roadwork & Utilities - Section 1 (L1806 - L1801) § §
SIIIA10280 Sec III A - roadwork and utlities section 1 carriageway - 52 10-Apr-17* 15-Jun-17 15 0% C - 1
Drainage works (TTA Stage 4A, 4B & 4C) R I S
SIIIA10290 Sec IIT A - roadwork and utlities section 1 carriageway - TTA 15 26-Jun-17* 13-Jul-17 7 0% : : C - 1
Stage 5 : 3 |
Roadwork & Utilities - Section 2 (L1810 - L1806) ! |
SIIIA12470 Sec IIT A - roadwork and utlities section 2 carriageway - 14 29-Jun-17* 15-Jul-17 8 0% [ 1
Relocate site access : : :
Roadwork & Utilities - Section 4 (L1406 - L1401) : :
SIIIA12930 Sec III A - roadwork and utlities section 4 carriageway - 59 08-May-17* 17-Jul-17 0 0% —
Drainage works (L1406 -L1401) E e S I e
Roadwork & Utilities - Section 5 (L1411 - L1406) ; ;
SIIIA13150 Sec III A - roadwork and utlities section 5 carriageway - 44 25-May-17* 17-Jul-17 0 0% | )
Drainage works (L1411 - L1406) : : :
Roadwork & Utilities - Section 6 (L1102 - L1411) : :
SIIIA13370 Sec IIT A - roadwork and utlities section 1 carriageway - 49 10-May-17* 07-Jul-17 14 0% C - - 1
Drainage works (Culvert L - L1411) : : :
Section V - Remaining At-Grade Road; Remove 2nd Stage ITA
Roadwork & Utilities e
Section 1 (L1504 -L1900)
SV12420 Sec V - Roadwork & Utilities Section 1 Carriageway - 112 16-Mar-17 A 17-Aug-17 57 0% |~
Drainage Works at MVB North :
SV12450 Sec V - Roadwork & Utilities Section 1 Carriageway - Gully 109 05-May-17 11-Sep-17 57 0% : C
pipe !
Section 2 (L1510 -L1504)
SV12600 Sec V - Roadwork & Utilities Section 2 Carriageway - 82 25-May-17* 30-Aug-17 0
Drainage Works (L1501-L1507, L1406B-L1406A,
Section 3 (CulvertL - L1504)
SIV12760 Sec V - Roadwork & Utilities Section 3 Carriageway - 51 16-Mar-17 A 06-Jun-17 130 0% |~ 1
Drainage Works (Culvert L - L1504 & L1406B - L1406C) |
SIV12800 Sec V - Roadwork & Utilities Section 3 Carriageway - Gully 30 07-Jun-17 12-Jul-17 130 0%]| ! C 1

pipe (Culvert L - L1504)
Box Culvert L1 & FRP-L - Bay 8

L 4 @ Current Milestone
Data Date: =l Actual Work
31-Mar-17
=1 Remaining Work
== Remaining Level of Effort

BE—E Critical Remaining Work Three Months Rolling Programme for Non-CRIIl (Apr 2017 to Jun 2017)
(Ref. to Works Programme Rev.10)

Date Revision | Checked Approved

11-May-17
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CHINA STATE - LEADER JOINT VENTURE

CEDD Contract No. HK/2012/08 Page:2/3
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Remaining Dur Early Start arly Finish Total Float| Activity % 2017
| Complete | Apr [ May [ Jun Jul Aug
Box Culvert L1 & FRP-L - Bay 8 Structure : : : : :
CUL11328 Culvert L - bay 8 - construt top slab 12 10-Apr-17* 21-Apr-17 79 0%| |  —] i i
Box Culvert L1 & FRP-L - Bay 8 Others § § §
CUL11340 Culvert L - bay 8 - backfill above box section 25 03-Jun-17* 03-Jul-17 30 0% | § P S—
Section VID - Area 8B & 10 | i ? |
WDII Box 1 Construction L e
WDII Box 1 Remaining Structure § § § §
WD-C6075 Sec VID -Remaining of Box I: Construct sacarfical wall 11 19-Mar-17 A 10-Apr-17 0 60.71% ME—
(2.3m) : : ; ;
WD-C6080 Sec VID - Remaining of Box I: Construct Wall 13(23m run) 16 07-Mar-17 A 15-Apr-17 8 46.67% - 1 : : :
WD-C6090  Sec VID - Remaining of Box I:Construct 2.5m wall 13 13 11-Apr-17 23-Apr-17 0 0% ! — § § §
WD-C6120 Sec VID - Remaining of Box I: Blasting and final sink box to 2 24-Apr-17 25-Apr-17 0 7 = e
-10.0 mPD : : ; :
WD-C6122 Sec VID - Remaining of Box I: Stiching of 4 bored piles 12 26-Apr-17 07-May-17 0 0%] | S — ; ;
WD-C6124 Sec VID - Remaining of Box I: Scaffoding and soffit work at 10 08-May-17 17-May-17 0 0% | I
4 bored piles : : : :
WD-C6126 Sec VID - Remaining of Box I: Roof rebar and concreting flat 8 18-May-17 25-May-17 0 0%]| ! : I : :
roof : ! : ;
WD-C6128  Sec VID - Remaining of Box I: Construct remaining roof half 7 28-May-17 03-Jun-17 0 0%| | i E——— 3
joint I S R S SR
WD-C6130 Sec VID - Remaining of Box I: Waterproofing work of roof 12 04-Jun-17 15-Jun-17 0 0%] ! ! ! — !
WD-C6140 Sec VID - Backfilling at South of Box I : Backfilling bagged 5 26-Apr-17 30-Apr-17 6 0% |
cement to -6.5mPD : : : :
WD-C6160 Sec VID - Backfilling at South of Box I : Remove all ELS 18 01-May-17 18-May-17 6 0% : L 1 : :
shoring and cut off P7 to P58 at -6.5mPD : : : :
WD-C6200 Sec VID - Backfilling at South of Box I : Remove SIC coarse 11 19-May-17 29-May-17 6 0%]| ! ; ————— ;
screen hood : ! ; ;
WD-C6220 Sec VID - Backfilling at South of Box I : Install pipe cap for 4 30-May-17 02-Jun-17 6 0%| : ' l_:l '
box beam E e S I e
WD-C6222 Sec VID - Backfilling at South of Box I : Stiching of H-pile 4 03-Jun-17 06-Jun-17 6 0%] | ; /=3 ;
WD-C6223 Sec VID - Backfilling at South of Box I : Bagged lighweight 6 07-Jun-17 12-Jun-17 6 0% | —
concrete btw cap & seawall : : : :
WD-C6240 Sec VID - Backfilling at South of Box I : Install box beam 4 13-Jun-17 16-Jun-17 6 0%]| ! : : — :
WD-C6250  Sec VID - Backfilling at South of Box I : Place 400mm thk 4 17-Jun-17 20-Jun-17 6 0%| | § § — §
precast cover to SIC : | ; ;
WD-C6255 Sec VID - Backfilling at South of Box I : Bagged lightweight 4 21-Jun-17 24-Jun-17 6 0%] | ; ; — ;
concrete btw precast cover and box beam E R I e
WD-C6275 Sec VID - Backfilling at North of Box I : Type C concrete 4 19-May-17 22-May-17 13 0%] ! | — | |
block at Box I half joint : : : :
WD-C6295 Sec VID - Backfilling at North of Box I : Install ceramsite 8 23-May-17 30-May-17 13 0%]| ! : — :
concrete blocks : : : :
WD-C6315 Sec VID - Backfilling at North of Box I : Type A concrete 3 31-May-17 02-Jun-17 13 0% | : = :
block at roof of Box 1/2 : : : :
WD-C6320 Sec VI D - Public fill on the top of Box I 15 16-Jun-17 30-Jun-17 0 0%] ! ! ! —
Section 1V - Slip Road 3
Roadwork & Utilities 7777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777
Section 2 (L2301 - L2103) j j j
SIV11940 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 35 20-Apr-17* 02-Jun-17 0 0%| | | §
Drainage Works : | ; ;
SIV11960 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 10 28-Jun-17 10-Jul-17 161 0%] | )
Watermain : :
SIV12000 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 21 03-Jun-17 27-Jun-17 161 0% ! C 1
Gully pipe I S A A
Section VII - Remainder Works
Promenade Seawall Parapet Construction
SVII10400 Sec VII - construct block seawall mass concrete coping & 50 15-Jun-17* 12-Aug-17 13 0% C
backfill to pavement formation :
Section VIII - Landscape Softworks
Soft Landscaping Works




—— . - CEDD Contract No. HK/2012/08 Page:3/3
LEADER =n 2 EE-F E S Wan Chai Development Phase I

CHINA STATE - LEADER JOINT VENTURE Central - Wan Chai Bypass at Wan Chai West
Activity ID Activity Name Remaining Dur Early Start | arly Finish Total Float é%txg?/e:/;l 2017

SVIII10040 Sec VIII - Trees Planting 118 31-Mar-17 24-Aug-17 0 0% (=
Section X - Protection & Preservation of Trees
Soft Landscaping Works

$X10020 Sec X - Protection & Preservation of Trees 234 31-Jan-13 A 19-Nov-17 0 85.66% =




SR8_DWP_RO07-MU45 | SR8 - Layout for SMRP_2106_12 Appen dix C.5
Actvity ID [Activity Name Original | Start Finish
Duration 2016 | 2017
Dec | Jan | Feb | Mar | Apr
11 AN A T N S S N N AN O N
DWP-07 (5) - Update Progress As of 20 Dec 16 ~ 1791d  21-Mar-13A  14-Dec-17 | | | | | | | | | | | | | | |
Works in KD7 137d 03-Oct-16 A 24-Mar-17 ‘ ‘ ‘ ‘ ‘
Works in TS3-West 137d  03-Oct-16 A 24-Mar-17
Tunnel Structure 137d  03-Oct-16 A 24-Mar-17 ‘
TS3W CCT Structure (Mainline E/B, W/B Tunnel) 60d 03-Oct-16 A 14-Jan-17
Wall & CP of Tunnel Structure Northern & Southem Tunnel E/B & W/B - 4,000 m3 + SM(A), SM(B), TF(A) 22d 21-Nov-16 A  22-Dec-16 A ‘
Bay 2 5d  25-Nov-16A  06-Dec-16A | ‘
A1500 Spray Type Waterproofing, Protection Board and Backfiling (EP02 Construction Controlled) 5d 25-Nov-16 A 06-Dec-16 A erproiofing, Protectijon Board jand Backfiling (Elj:’OZ Construcjtion Controllet#)
Bay 3 10d 25-Nov-16 A 04-Dec-16 A ‘ ‘
A1530 Spray Type Waterproofing, Protection Board and Backfilling 10d 25-Nov-16 A 04-Dec-16 A oofingjg, Protection I%:oard and|Backfiling
Bay 4 10d 21-Nov-16 A 09-Dec-16 A ‘ ‘
A1560 Spray Type Waterproofing, Protection Board and Backfiling for SR8 Tunnel Construction 10d 21-Nov-16 A 09-Dec-16 A e Wajterproofing, Pjrotection oard and Backfillijng for SR8 Tujnnel Construcj:tion
Bay 5 10d 08-Dec-16 A 09-Dec-16 A :
A1590 Spray Type Waterproofing, Protection Board and Backfiling for SR8 Tunnel Construction 10d 08-Dec-16 A | 09-Dec-16 A e Wajterproofing, Pjrotection oard and Backfillijng for SR8 Tujnnel Construcj:tion : :
Bay 6 10d 09-Dec-16 A 12-Dec-16 A
A1620 Spray Type Waterproofing, Protection Board and Backfilling for SR8 Tunnel Construction 10d 09-Dec-16 A | 12-Dec-16 A y Ty[;e Waterproofiing, Proteftion Board and Biackfilling for §R8 Tunnel C&nstruction (EIiDO3 Construct:ion controlled5
(EPO3 Construction controlled)
Bay 7 10d 11-Dec-16 A 12-Dec-16 A
A1650 Spray Type Waterproofing, Protection Board and Backfiling for SR8 Tunnel Construction 10d 11-Dec-16 A 12-Dec-16 A y Ty[j)e Waterproofjing, Proteftion Board and B?ackfilling for SjRS Tunnel qunstruction
Bay 8 14d 30-Nov-16 A 22-Dec-16 A
A1690 Removal of 6th and 7th layer ELS 14d 30-Nov-16 A 08-Dec-16 A 6th arj1d 7th layer ELS
Al1720 Backfilling for construction of SR8B 6d 11-Dec-16 A 18-Dec-16 A - Backfiling f(j)r constryction of SR8B
A1680 Waterproofing and repropping installation 5d 19-Dec-16 A 22-Dec-16 A [ ] Wajterproofin ) and repropping ijnstallation
OHVD, Maintenance Walkway & Profile Barrier Construction (Northern & Southern Tunnel E/B & W/B 27d 08-Dec-16 A 06-Jan-17
Bay 8 27d 08-Dec-16 A 06-Jan-17
A1880 Bay S8 OHVD and Kicker Wall, Maintenance Walkway and Profile Barrier 8d 08-Dec-16 A 19-Dec-16 A — Bay S8 O%HVD and Kicker Wall, Mainjtenance Walkjway and Profilje Barrier
A1870 Bay N8 OHVD and Kicker Wall, Maintenance Walkway and Profile Barrier 8d 30-Dec-16 06-Jan-17 ] ljBay N8 OHVDj and Kicker Vj\lall, Maintenajnce Walkway ?and Profile B%rrier
Bay 9 21d 12-Dec-16 A 03-Jan-17
A1900 Bay S9 OHVD and Kicker Wall, Maintenance Walkway and Profile Barrier 5d 12-Dec-16 A 21-Dec-16 A — Bay 89 OHVD fnd Kicker Wall, h?/laintenance VjVaIkway and Fj’rofile Barrier
A1890 Bay N9 OHVD and Kicker Wall, Maintenance Walkway and Profile Barrier 5d 30-Dec-16 03-Jan-17 I Bay N9 OHVD and lj(icker Wall, l\/%aintenance V\jlalkway and Pjrofile Barrier
Top Slab (Northern and Southern Side Tunnel E/B and W/B - 18000 m3) 47d 03-Oct-16 A 14-Jan-17
Bay 1 30d 08-Nov-16 A 14-Jan-17
A2090 Bulkhead Breakthrough of TS3E/TS3W 30d 08-Nov-16 A | 14-Jan-17 _— Bulkhead Brjeakthrough ojt TSBBTSBW?
Bay 6 11d 03-Oct-16 A 03-Dec-16 A
A2020 Bay S6R Top Slab (29m approx.) 11d 03-Oct-16 A 30-Nov-16 A rox.)%
A2010 Bay N6R Top Slab (27 m approx.) 11d 05-Oct-16 A 03-Dec-16 A m apiprox.)
Bay 7 17d 31-Oct-16 A 09-Dec-16 A
A2040 Bay S7R Top Slab (29m approx.) 10d 31-Oct-16 A 07-Dec-16 A Slabi (29m approxi.)
A2030 Bay N7R Top Slab (26 m approx.) 10d 07-Nov-16 A | 09-Dec-16 A Top islab (26m apjprox.)
Bay 8 6d 12-Dec-16 A 12-Jan-17
A2060 Bay S8R Top Slab (29m approx.) 5d 12-Dec-16 A 03-Jan-17 1_ Bay SjBR Top Slab (29m approx.)
A2050 Bay N8R Top Slab (26m approx.) 6d 22-Dec-16 A 12-Jan-17 _ Bajly N8R Top Sljab (26m apprjox.)
e | RO R
B Actual Work Page 1 of 13 Date Revision . Checked Approved
I Remaining Work 30-Dec-16 DWP-07 (5) - 3 Months Rolling  |FS TL
B Critical Remaining Work Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
* @ Milestone Road 8 Section) - 3 Months Rolling Progamme




I Remaining Work

I Critical Remaining Work

® @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2016 | 2017
| Feb Mar | Apr
A2080 Bay S9R Top Slab (29m approx.) 1d 08-Dec-16 A 30-Dec-16 0 Bay S9R Top Slab (29m approx ) : 3 : l l : :
A2070 Bay N9R Top Slab (26 m approx.) 1d 17-Dec-16 A 04-Jan-17 ] Bay N9R Top Slal:l (26m approx:)
SR8 Tunnel Structure 96d 13-Nov-16 A 16-Feb-17
Base Slab of Slip Road 8 (SR8) - 8000 m3 73d 13-Nov-16 A 24-Jan-17
A2130 Placement of Seawall Blocks for SR4B Construction 8d 13-Nov-16 A 30-Dec-16 0 Placement of Seawall BIocks for SR4B Canstruct|on :
A2150 Placement of Seawall Blocks for SR5B Construction 8d 18-Nov-16 A 0l1-Jan-17 ] Placemenl of Seawall Blpcks for SRSE Constructiorjl
A2170 Placement of Seawall Blocks for SR6B Construction 8d 16-Dec-16 A 02-Jan-17 ] Placemejnt of Seawall élocks for SR%BB Constructi%)n ‘
A2200 Bay SR8B 8d 30-Dec-16 06-Jan-17 ] jBay SR8B ‘
A2140 Bay SR4B 7d 31-Dec-16 06-Jan-17 ] éay SR4B . .
A2160 Bay SR5B 7d 01-Jan-17 08-Jan-17 _ Bay SRSB: ‘ ‘ ‘
A2180 Bay SR6B 5d 02-Jan-17 07-Jan-17 _ Bay SR6B : ‘ ‘
A2190 Bay SR7B 5d | 11-Jan-17 15-Jan-17 ‘ _ Bay SR7 ‘ ‘ ‘
A2110 Breaking to the Cut Off Level of Diaphragm Wall to be Carried Out after Bay S3R 2d 18-Jan-17 19-Jan-17 ] Breaklng to the Cut Off Level Df Dlaphragm Wall to be Carned Out after Bay S3R Completlon
A2120 gg? gll'\?g;n 5d  20-Jan-17 24-Jan-17 _ Bay sRss ‘
Wall Structure of SR8 - 2500 m3 27d 07-Jan-17 02-Feb-17 ‘ : : ;
A2230 Removal of 4th layer and 5th layer ELS 6d 07-Jan-17 12-Jan-17 — Ramoval of 4th layer and 5th layer ELS ‘ !
A2270 Removal of 4th layer and 5th layer ELS 6d 07-Jan-17 13-Jan-17 _ Removal of 4th layer and 5th layer ELS
A2250 Removal of 4th layer and 5th layer ELS 6d 08-Jan-17 14-Jan-17 _ Removal of 4th layer and 5th layer ELS
A2240 Bay SR4 Walls 7d 13-Jan-17 19-Jan-17 _ Bay SR4 Walls
A2280 Bay SR6 Walls 7d 13-Jan-17 20-Jan-17 _ Bay SR6 Wallsl
A2260 Bay SR5 Walls 7d 14-Jan-17 21-Jan-17 _ Bay SR5 WaIIS
A2290 Removal of 5th layer ELS 4d 16-Jan-17 19-Jan-17 ] Removal of 5th layer ELS
A2300 Bay SR7 Walls 5d 20-Jan-17 24-Jan-17 _ Bay SR7 Walls
A2210 Removal of 4th layer and 5th layer ELS 4d 25-Jan-17 28-Jan-17 _‘ Removal of :4th layer and L;Sth layer ELS%
A2220 Bay SR3 Walls 5d 29-Jan-17 02-Feb-17 _ Bay SR3 Walls
OHVD Structure, Maintenance Walkway and Profile Barrier of SR8 - 2000 m3 35d 04-Jan-17 07-Feb-17
A2320 Bay SR1R OHVD, Maintenance Walkway and Profile Barrier 7d 04-Jan-17* 10-Jan-17 — Bay Sl?lR OHVD, Maintenance Walkway and F:’rofile Barrier
A2380 Removal of 5th Layer ELS 5d 07-Jan-17 11-Jan-17 _ Removal of 5th Layer ELS
A2390 Bay SR8R OHVD, Maintenance Walkway and Profile Barrier 4d 12-Jan-17 15-Jan-17 - Bay SRSR OHVD, Ma|nlenance Walkway and Proﬂle Barrier
A2340 Bay SR4R OHVD, Maintenance Walkway and Profile Barrier 5d 20-Jan-17 24-Jan-17 _ Bay SR4R OHVD, Ma|ntenance Walkway and l;°r0f|le Barrier
A2360 Bay SR6R OHVD, Maintenance Walkway and Profile Barrier 4d 20-Jan-17 24-Jan-17 _ Bay SRGR OHVD, Maintenance Walkway and P‘rofile Barrier
A2350 Bay SR5R OHVD, Maintenance Walkway and Profile Barrier 7d 21-Jan-17 28-Jan-17 _ ‘ Bay SR5R OHVD Ma|ntenance WaIkway and Profile éarner
A2370 Bay SR7R OHVD, Maintenance Walkway and Profile Barrier 4d 25-Jan-17 28-Jan-17 _ Bay SR7R OHVD Mamtenance Walkway and Prof||e Bamer
A2330 Bay SR3R OHVD, Maintenance Walkway and Profile Barrier 5d 03-Feb-17 07-Feb-17 _ Bay SRSR OHVD, Mamtenance WaIkway and Fj’roﬂle Barner%
Top Slab of SR8 - 12000 m3 37d 11-Jan-17 16-Feb-17
A2400 Bay SR1R 10d  11-Jan-17 20-Jan-17 _ l":iay SR1R
A2460 Bay SR8R 9d 16-Jan-17 24-Jan-17 — Bay SljRSR
A2440 Bay SR6R 9d 24-Jan-17 02-Feb-17 — Bay SR6R
A2420 Bay SR4R 6d 25-Jan-17 30-Jan-17 _ Bay SR4R
A2430 Bay SR5R 8d 28-Jan-17 05-Feb-17 _ Bay SRSR:
A2450 Bay SR7R 9d 29-Jan-17 06-Feb-17 — Bay SR7R
A2410 Bay SR3R 7d 10-Feb-17 16-Feb-17 _ Bajy SR3R
Earthwork Backfilling, ELS Removal and Water Recharging 122d  10-Nov-16 A  11-Mar-17
East Portion 116d  10-Nov-16 A  05-Mar-17
B Actual Work Page 2 of 13 Date Revision Checked Approved
30-Dec-16 DWP-07 (5) - 3 Months Rolling  |FS TL




I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2016 | 2017
Dec | Jan | Feb | Mar | Apr
A2470 Stage 1 Backfiling- 6000 m3 (-30 mPD~ -20 mPD, Bay 2 -Bay 4) - 500 m3 per day 13d 10-Nov-16 A 17-Jan-17 —_ Stage;1 Backfilling- 6000 m3 (-30; imPD~ -20 mPD, Bay 2 - Bay 4) - 500 m3 per day : :
A2480 Stage 2 Backfiling- 28000 m3 (-20 mPD~ -10 mPD, Bay 2- Bay 4) - 1560 m3 per day 18d 18-Jan-17 04-Feb-17 — Stage 2 Backf||||ng 28000 m3 (-20 mPD~ 10 mPD, éay 2- Bay 4) 4 1560 m3 per‘day
A2490 Stage 3 Backfiling- 18000 m3 (-10mPD~ -7.0 mPD, Bay 2- Bay 4) - 1000 m3 per day 18d 05-Feb-17 22-Feb-17 — Stage 3 Backfllllng 18000 m3 (4‘10mPD~ -7. 0 mPD, Bay 2- :Bay 4) - 100d m3 pe|
A2510 Closure of wall opening in Bay 1 of CCT (Wall 4 and Wall 5) 11d 12-Feb-17 23-Feb-17 _ Cldsure of wall openlng in Bay ‘1 of CCT (WaII 4 and Wall 5)
A2520 Stage 5 Backfilling ~ 10000 m3 (-30 mPD ~ -7.0 mPD, Bay 1) ~ 1000 m3 per day 11d 18-Feb-17 28-Feb-17 _ Stage 5 Backfiling ~ 10000 m3 (- 30 mPD ~-7. 0 mPD, Bay l): 100(
A2500 Removal of 2nd Layer ELS and Removal of Reprop inside Tunnel (Bay 2- Bay 4) 10d 23-Feb-17 04-Mar-17 _ Removal of 2nd Layer ELS and Removal of Reprop |nsnde T
A2515 Backfiling of Bay 1 11d 23-Feb-17 05-Mar-17 _ Backf|||ng of Bay 1
A2530 Removal of 2nd Layer ELS (Bay 1) 5d 01-Mar-17 05-Mar-17 ‘ _ Removal of 2nd Layer ELS (Bay 1)

West Portion 33d  13-Jan-17 14-Feb-17 3 3 : : ‘ ‘
A2540 Stage 4 Backfiling - 69000 m3 (-30mPD~ -7.0 mPD, Bay 5-8) - 2500 m3 per day 28d 13-Jan-17 09-Feb-17 — Stage 4 Backfllhng 69000 m3 (-30mPD~ 7 0 mPD, Bay‘S 8) - 2500 m3 per day
A2550 Removal of 2nd Layer ELS - 10 days 13d  02-Feb-17 14-Feb-17 _ Removal of 2nd Layer ELS - 10 days

Water Recharge (CNY- 27/1~ 2/2) 6d  06-Mar-17 1-Mar-17 ‘ ‘ ‘ ‘ |
A2560 Water Re-charge to ELS Cofferdam 6d 06-Mar-17 11-Mar-17 _ Water Re- charge to ELS :Coiferdam

Skin Wall Removal Works between TS4/TS3W and Shaft D Closure 85d 30-Dec-16 24-Mar-17 ‘

A2570 Design Review and ICE Cert for 1st Stage Skin Wall Removal 15d 30-Dec-16 13-Jan-17 _ be3|gn Rewevv and ICE Ce‘rt for 1st Stage Skin Wall Removal 3 . .

A2580 Skin Wall Removal Works between TS4/TS3W - 20 days (1st stage) - SR8 20d 14-Jan-17 02-Feb-17 — : : Skm Wall Rem(rval Works between TS4/T83W 20 days (1st stage) - :SRS :

A2590 Skin Wall Removal Works between TS4/TS3W - 20 days (2nd stage) - After Tunnel Roof 20d 03-Feb-17 22-Feb-17 — Skln‘ Wall Removal Works between TS4/TS3W 20 days (énd stage) - After Tu

Slab Completion - E/B and W/B
A2600 Construction of Remaining Tunnel Structure between CH. 4260.2- 4265.2 at SOL T100 for 30d | 23-Feb-17 24-Mar-17 : : : : : : : : : * Construcnon of Rem
Mainline E/B, W/B, SR8 :
A2610 Shaft D R/C Slab Reinstatement 20d | 23-Feb-17 14-Mar-17 : i _ Shaft D R/C Slab Remstatement
Removal Bulkhead at CH525 (TS3W / SR8 Junction) 51d 21-Jan-17 12-Mar-17

A4830 Curing Period for Removal of Scaffolding of Bay SR1R of SR8 Roof Slab 10d 21-Jan-17 30-Jan-17 _ Curing Renod for Rerr;oval of Scaffgldmg of Bay SleR of SR8 Roof Slab

A5180 Remove Scaffolding of SR1R Roof 4d 31-Jan-17 03-Feb-17 ] Remove Scaﬂoldmg of SRlR Roof

ABO80 Remove Bulkhead between TS3W & SR8 37d  04-Feb-17 12-Mar-17 “ Remove Ijaulkhead bet\veen TS3W &:SRS

Works in KD8 66d 27-Jan-17 02-Apr-17 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
TS3W - Remove Temporary Reclamation 66d  27-Jan-17 02-Apr-17
Stage 1 - North West Corner (Bay Z4-25 to Bay 20) 24d 27-Jan-17 19-Feb-17
A2650 Break concrete slab at Bay Z4-25 to Bay 20 4d 27-Jan-17 30-Jan-17 — Break cgncrete slab at Bay 74-25 te Bay 20
A2660 Remove filled material to -4.35mPD at Bay Z4-25 to Bay 19 (6,500m3) 8d 31-Jan-17 07-Feb-17 — Remove filled materlal to -4. SSmRD at Bay Z4- 25 to Bay 19 (é 500m3)
A2670 Remove seawall blocks at Bay Z4-25 to Bay 20 (426 nos.) 8d 08-Feb-17 15-Feb-17 — Remove seawall blocks at Bay 7_4 25 to Bay 20 (426 nos.)
A2680 Remove filled material to -7.0 mPD 4d 16-Feb-17 19-Feb-17 _ Remove f(IIed material to -7.0 mPD
Stage 2 - North to East Side (Bay 19 to Bay 11 + Bay 26 to Bay 28) 14d 31-Jan-17 13-Feb-17
A2690 Break concrete slab at Bay 19 to Bay 11 + Bay 26 to Bay 28 (2,500m2) 7d 31-Jan-17 06-Feb-17 — Break cgncrete slab at Bay 19 to Bay 11 + Bay Zé to Bay 28 (2,3500m2)
A2700 Remove filled material to +2.8mPD (2,500m3) 7d 07-Feb-17 13-Feb-17 — Remove filled materlal to +2.8mPD (2 500m3)
Stage 3 - North to East Side (Bay 19 to bay 26) 22d 12-Mar-17 02-Apr-17
North West D-wall Opening 19d 12-Mar-17 30-Mar-17

A2720 Core D-wall cut holes at Panel DW02 to NA6 (27 nos.) 4d 12-Mar-17 15-Mar-17 _ Core D-wall cut heles at Panel bWOZ

A2730 Vertical cut at Panel DWO02 to NA6 (19 nos.) 8d 16-Mar-17 23-Mar-17 _ Vemcal cut at Panel D\

A2740 Horizontal cut at Panel DWO02 to NA6 (25 nos.) 7d 24-Mar-17 30-Mar-17 _ Horlzont.

North East & East 22d 12-Mar-17 02-Apr-17
A2750 Remove filled material to -4.35mPD (22,500m3) od 12-Mar-17 20-Mar-17 _ Remove filled matenai to -4.2
A2760 Remove seawall blocks at Bay 19 to 11 & Bay 26 to 28 (1,335 nos.) 13d  21-Mar-17 02-Apr-17 _ Re

S [ T PR e
Works in SR8 (Open Cut Method) 333d  19-Apr-16A 18-Mar-17
SR8 (Zone C) - Ch. 528 to Ch. 368 109d 18-Nov-16 A 18-Mar-17
B Actual Work Page 3 of 13 Date Revision Checked Approved
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I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel

Road 8 Section) - 3 Months Rolling Progamme

+(Slip

Activity ID Activity Name Original | Start Finish
Duration 2016 | 2017
Dec | Jan Feb Mar | Apr
ELS 46d 19-Nov-16 A 04-Jan-17 1 |
Area B (CH475 to CH514) - steel Deck EB + SR8/TS3 Interface 46d 19-Nov-16 A 04-Jan-17
Strut & Waling Installation for SL5 41d 19-Nov-16 A 07-Dec-16 A
A3470 Area B - Waling Installation 6d 19-Nov-16 A 02-Dec-16 A ion
A3480 Area B - Srrtut Installation for SL5 od 30-Nov-16 A 03-Dec-16 A tion fjor SL5
A1621 Area B - Bracing Installation for Layer 2 (Bottom Horizontal & Diagonal) 1d 07-Dec-16 A | 07-Dec-16 A ng Injstallation for L?ayer 2 (Bgttom Horizontal & Diagonal)
Excavation to -17.9mPD From SL5 to Formation (3,908 m3/540m3/D approx.3.3m Depth) 34d 30-Nov-16 A 05-Dec-16 A : ‘
A3440 Area B - Excavation 1st cycle (1.2m Depth) & Lagging Plate 4d 30-Nov-16 A | 01-Dec-16 A cle (l 2m Depth) & Lagging|Plate ‘
A3450 Area B - Excavation 2nd cycle (1.2m Depth) & Lagging Plate 4d 02-Dec-16 A 03-Dec-16 A nd cycle (1.2m Depth) & Lagging Plate 3 . .
A3460 Area B - Excavation 3rd cycle (0.9m Depth) & Lagging Plate 3d 04-Dec-16 A 05-Dec-16 A pn 3rd cycle (0.9m ‘Depth) & |Lagging Plate ‘ ‘ ‘
Excavation for Rock Fill (1000mm Below F.L./1,576 m3/ 540m3/D) 6d 30-Dec-16 04-Jan-17 ‘
A3490 Area B - Excavation further down to 1000mm below F.L. 1d 30-Dec-16 30-Dec-16 B AreaB- Excavatlon further down to 1000mm below F. L ‘
A3500 Area B - Lay & Compact Rock Fill 4d | 31-Dec-16 03-Jan-17 B Area B Lay & Compact Rock F|Il : :
A3510 Area B - Blinding / Divert Ground Water by Submerge Pump 2d 03-Jan-17 04-Jan-17 ] Area B - Blinding l Divert Ground Water by Submerge Pump ' '
Tunnel Structure 108d  18-Nov-16 A  18-Mar-17 | : ;
Area A (CH384 to CH475 - Victoria Park to Steel Deck WB + IEC) 97d 18-Nov-16 A 07-Mar-17 ‘ ‘ ‘
Vertical Blinding Bay C1 to C4 13d 29-Nov-16 A 09-Dec-16 A
A4300 Bay C4 13d 29-Nov-16 A 09-Dec-16 A
Tunnel Structure at AreaA - Bay C1to C4 97d 18-Nov-16 A 07-Mar-17
1.2m Thick Base Slab 26d Nov-16 A
TI350  C2 Base - Concreting T 1d 0Nov-16A  30-Nov-16A | |
T1370 C2 Base - Remove 3th & 5th Strut SL3 & SL5 (2 Nos@SL5 & 8 Nos@SL3) 3d 09-Dec-16 A 16-Dec-16 A (32 Base - Rem;ove 3th &J5th Strut SL3 & SjLS 2 NOS@S§L5 &8 Nos@jSL3)
e B -0 = I
| T1380 | C2Wall& OHVD - Erect Scaffolding & Soffit Formwork 'C2 Wall & OHVD - Erect Scaffolding & Soffit Foomwork | 4d  22-Dec-16A  30-Dec-16 | ﬁl C2 wall & OHVD Erect Scz;\ﬂoldlng & Sofht Formwork
T1390 C2 Wall & OHVD - Steel Fixing & Wall Formwork 5d 30-Dec-16 03-Jan-17 I C2 Wall & OHVD - ' Steel Fixing & Wall Formwr;)rk
T1400 C2 Wall & OHVD - Concreting 1d 04-Jan-17 04-Jan-17 I c2 \}Vall & OHVD Concreting
L
T1440 C2 OHVD Hanger Wall & Roof - Erect Faslework & Soffit Formworks + Hanger Wall 05-Jan-17 07-Jan-17 - C2 OHVD I%-Ianger Wall & Roof - Erectj Faslework &§Soﬂit Formwc%rks + Hanger% Wall Formwri)rk
T1450 (F:ergvmg Hanger Wall & Roof - Steel Fixing (+1 d for Wall Steel fixing) 6d 08-Jan-17 13-Jan-17 _ é:z OHVD Ha\lnger Wall & Féoof - Steel Fi:xing (+1d for 3WaII Steel fixir:"lg)
T1460 C2 OHVD Hanger Wall & Roof - Top slab CJ Formwork Erection & Water Stop 2d 14-Jan-17 15-Jan-17 - c2 OHVD Hanger Wall & Roof - Top slab CJ Formwork Erecnon & Water Stcxjp
T1470 C2 OHVD Hanger Wall & Roof - Concreting 1d 16-Jan-17 16-Jan-17 I c2 OHyD Hanger WaII & Roof - Cpncreting
T1550 C2 Roof - 10 Days Curing of Roof Prior to Removal of Falsework 10d 17-Jan-17 26-Jan-17 _ 2 Roof - 10 Da‘\ys Curing of I‘Roof Prior to H‘iemoval of Fa‘lsework
T1560 C2 Roof - Remove Falsework 6d 27-Jan-17 05-Feb-17 _ C2 Roof - ‘Remove Falsework
T2730 C2 Wall - Remove Strut SL4 (8 No / Layer/ Bay C2) 3d 06-Feb-17 08-Feb-17 N C2 WaII - Remove Strut SL4 (8‘No [ Layer/ Bjay C2)
wallof £P EGEGEEEE
A3780 C2 Erect Scaffolding & working Platform .~ 1d  08-Feb-17 09-Feb-17 | -] CZ Erect Scaffoldlng & workﬁg Platform
A3750 C2 Internal Wall Formwork 2d 09-Feb-17 11-Feb-17 -‘ C2 Internal WaII Formwork
A3760 C2 Steel Fixing to Wall 2d 11-Feb-17 13-Feb-17 - Cc2 Steel Fixing to Wall
A3770 C2 External Wall Formwork 3d 13-Feb-17 16-Feb-17 [ ] C% External Wa!l Formwork
A3790 C2 Concrete to Wall 1d 16-Feb-17 17-Feb-17 -] CZ Concrete tp Wall
B Actual Work Page 4 of 13 Date Revision Checked Approved
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I Remaining Work
I Critical Remaining Work
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@ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

Activity 1D 'Activity Name f Original IStart Finish
Duration 2016 | 2017
Dec | Jan Feb | Mar | Apr
Roof of EP S | | | | | | | | | | | | | |
A3800 C2 Scaffolding & Soffit Formwork 3d 17-Feb-17 20-Feb-17 — c2 Scaffoldlng & Sofﬂt Formwork
A3810 C2 Steel Fixing to Roof 2d 20-Feb-17 22-Feb-17 Bl C2 $tee| Fixing to sRoof
A3820 C2 Side Fromwork for Wall up to Roof Top 2d 22-Feb-17 24-Feb-17 [~ ] CZ Side From\?/vork for Wall 3up to Roof Toé)
A3830 C2 Concrete to Roof 1d 24-Feb-17 25-Feb-17 I Cc2 Concretej to Roof
Left Hand Side KGR |
A3850 C2 - LHS Backing Concrete of Utility Trough .~ 4d  25-Feb-17 01-Mar-17 | — C2- LHS Backlng: Concrete of Ut|||ty Trough
A3840 C2 - LHS Profile Barrier of Utility Trough 4d 01-Mar-17 05-Mar-17 3 _ C2-LHS Proﬂle Barrier; of Utility Troug;;h
A3860 C2 - RHS Backing Concrete of Utilty Trough .~ 4d  08-Feb-17  12-Feb-17 | — C2- RHS jBacking Concrete of Utilty Trough
A3870 C2 - RHS Profile Barrier of Utility Trough 4d 12-Feb-17 16-Feb-17 ] C2 - RHS Profil(ja Barrier of Utjility Trough
RO . -
A4280 Fixing T-Grid Waterproofing on Base Slab & Vertical Blinding 3d 18-Nov-16 A 01-Dec-16 A ng on Base Slab & L\/ert|cal Blinding ‘ ‘
1.2m Thick Base Slab - | | | | | | | |
T2780 C1 Base - Rebar Fixing 02-Dec-16A  06-Dec-16A  |r Fixihg
T2790 C1 Base - Kicker Formwork & Water Stop 2d 07-Dec-16 A 07-Dec-16 A ker Formwork & Water Stoq
T2800 C1 Base - Concreting 1d 08-Dec-16 A 08-Dec-16 A oncrgting
T2820 C1 Base - Remove 3th & 5th Strut SL3 & SL5 (0 Nos@SL5 & 6 Nos@SL3) 2d 12-Dec-16 A 19-Dec-16 A C1 Base Remove 3th & 5th Strut Sl,i_s & SL5 (0 ijs@SLS &6 Ij\los@SLs)
S R
[ T2830 C1Wall& OHVD - Erect Scaffolding & Soffit Formwork 30-Dec-16 01-Jan-17 | EE C1wall &:OHVD Ereét Scaffolding 8‘<Sofﬂt Formwjork
T2840 C1 Wall & OHVD - Steel Fixing 4d 02-Jan-17 05-Jan-17 ] Cl Wall & OHVD - Steel Fixing
T2850 C1 Wall & OHVD - Wall Formwork + Side Formwork for OHVD Slab 1d 06-Jan-17 06-Jan-17 ] Cl Wall & OH\/D Wall Formwork + Slde: Formwork fo% OHVD Slab
T2860 C1 Wall & OHVD - Concreting 1d 07-Jan-17 07-Jan-17 l ClWall& QHVD Concretlng
L L
| T2870 | C1 OHWD Hanger Wall & Roof - Erect Faslework & Soffit Formworks + Hanger Wall 08-Jan-17 '10-Jan-17 | - C1 dHVD Hanger Wall & Roof :Erect Faslew‘ork & Soffit Fc;rmworks + H‘anger Wall F‘ormwork
T2880 (Fiim(’])vl\iﬁ;:; Hanger Wall & Roof - Steel Fixing (+1 D for Wall Steel Fixing) 6d 11-Jan-17 16-Jan-17 — C1 OHVD Hanger WaII & Roof - Steel Fixing (+1 D for Wall Steel Fixing)
T2890 C1 OHVD Hanger Wall & Roof - Top slab CJ Formwork Erection & Water Stop 1d 17-Jan-17 17-Jan-17 i cC1 OHVD Hanger WaII & Roof ‘Top slab CJ Formwork Erectlon & Water‘ Stop
T2910 C1 OHVD Hanger Wall & Roof - Concreting 1d 18-Jan-17 18-Jan-17 B C1 OHVD Hanger Wall & Roof‘ Concretlng‘
T1310 C1 Roof - 10 Days Curing of Roof Prior to Removal of Falsework 10d  19-Jan-17 28-Jan-17 _ C1 Roof - lb Days Curlné of Roof Pr|0r‘to Removal cxf Falsework
T1320 C1 Roof - Remove Falsework 6d 01-Feb-17 06-Feb-17 — C1 Roof Remove Falsework
T2740 C1 Wall - Remove Strut SL4 (6 No / Layer/ Bay C1) 2d 07-Feb-17 08-Feb-17 Il C1 WaII - Removg Strut SL4 (a No / Layer/ B%ly C1)
R N
A3650 C1 Erect Scaffolding & working Platform 09-Feb-17 09-Feb-17 [} 1 Erect Scaﬁoilding &workﬁg Platform
A3620 C1 Internal Wall Formwork 2d 10-Feb-17 11-Feb-17 - C1 Internal WaII Formwork
A3630 C1 Steel Fixing to Wall 2d 12-Feb-17 13-Feb-17 - C1 Stee! Fixing to Wa!l
A3640 C1 External Wall Formwork 3d 14-Feb-17 16-Feb-17 -] C1 External Wajll Formwork
A3660 C1 Concrete to Wall 1d 17-Feb-17 17-Feb-17 [} Cl Concrete l::o Wall
Raof of EP EEEEEEE
A3670 C1 Scaffolding & Soffit Formwork .~ 3d  18-Feb-17 '20-Feb-17 | _ C1 Scaf‘foldlng & SOf‘fIl‘ Formwork
A3680 C1 Steel Fixing to Roof 2d 21-Feb-17 22-Feb-17 Il C1 $tee| Fixing toiRoof
B Actual Work Page 5 of 13 Date Revision Checked Approved
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I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel
Road 8 Section) - 3 Months Rolling Progamme

Activity 1D Activity Name Original | Start Finish
Duration 2016 | 2017
Dec | Jan Feb | Mar | Apr
A3690 C1 Side Fromwork for Wall up to Roof Top 2d 23-Feb-17 24-Feb-17 . 3 3 : ' ] Cl Side Fromwork for Wall:up to RoofTop 3
A3700 C1 Concrete to Roof 1d 25-Feb-17 25-Feb-17 l C1 Concrete to Roof
EEGEEE
A3720 C1 - LHS Backing Concrete of Utility Trough .~ 4d  26-Feb-17 01-Mar-17 | _ C1- LHS Backlno Concrete of Ut|||ty Trough
A3710 C1 - LHS Profile Barrier of Utility Trough 4d 02-Mar-17 05-Mar-17 : _ Cl-LHS ‘Proﬂle Barrler of Utility Troujgh
Right Hand Side KR
A3730 C1 - RHS Backing Concrete of Utility Trough .~ 4d  09-Feb-17 ‘12-Feb-17 | _ C1-RHS; Backrng Concrete of Utility Trough
A3740 C1 - RHS Profile Barrier of Utility Trough 4d 13-Feb-17 16-Feb-17 ] CJT - RHS Profile Barrier of Utrlity Trough
I R .
A4290 Fixing T-Grid Waterproofing on Base Slab & Vertical Blinding 3d 02-Dec-16 A 07-Dec-16 A atejrproofing on Bjase Slab & Vertical BIindingi :
e . i i N D - -
[ 729050 C3Base - Rebar Fixing 5d 08-Dec-16A  13-Dec-16A | Ba.se Rebar Frxrng ' ' :
T2960 C3 Base - Kicker Formwork & Water Stop 2d 14-Dec-16 A 14-Dec-16 A C3 B:?.se - Kicker Fiormwork & Water Stop ‘ ‘ ‘
T2970 C3 Base - Concreting 1d 15-Dec-16 A 15-Dec-16 A C3 Ease - Concreting : ‘ ‘ ‘
T2980 C3 Base - Remove Kicker Formwork & Make Good C.J. 1d 16-Dec-16 A 16-Dec-16 A | CB Base - Remove Kickgr Formwork & Make Good C.J.
T2990 C3 Base - Remove 3th & 5th Strut SL3 & SL5 (1 Nos@SL5 & 8 Nos@SL3) 3d 17-Dec-16 A 24-Dec-16 A _ ‘C3 Base | Remove 3th & 51h Strut SL3 & SL5 (1 Nos@SLS &8 Nos@SLs)
S R
[ T3000 C3Wall&OHVD - Erect Scaffolding & Soffit Formwork 30-Dec-16 01-Jan-17 | I C3 wall &:OHVD Ereot Scaffolding 8‘<Sofﬂt Formwjork
T3010 C3 Wall & OHVD - Steel Fixing 4d 02-Jan-17 05-Jan-17 ] C3 Wall & OHVD - Steel Fixing
T3020 C3 Wall & OHVD - Wall Formwork + Side Formwork for OHVD Slab 1d 06-Jan-17 06-Jan-17 ] 03 Wall & OHVD Wall Formwork + Srde: Formwork for OHVD Slab
T3030 C3 Wall & OHVD - Concreting 1d 07-Jan-17 07-Jan-17 l C3Wall & QHVD Concretrng
R R
| T3040 C3 OHWD Hanger Wall & Roof - Erect Faslework & Soffit Formworks + Hanger Wall 08-Jan-17 '10-Jan-17 | - Cc3 OHVD Hanger Wall & Roof :Erect Faslevrrork & Soffit Formworks + Henger Wall Formwork
T3050 (Figngvm;:; Hanger Wall & Roof - Steel Fixing (+1 D for Wall Steel Fixing) 6d 11-Jan-17 16-Jan-17 — C3 OHVD Hanger WaII & Roof - Steel Fixing (+1 D for Wall Steel Fixing)
T3060 C3 OHVD Hanger Wall & Roof - Top slab CJ Formwork Erection & Water Stop 1d 17-Jan-17 17-Jan-17 B c3 OHVD Hanger WaII & Roof ‘Top slab CJ Formwork Erectlon & Waten Stop
T3080 C3 OHVD Hanger Wall & Roof - Concreting 1d 18-Jan-17 18-Jan-17 B c3 OHVD Hanger Wall & Roof‘ Concretlng‘
T1790 C3 Roof - 10 Days Curing of Roof Prior to Removal of Falsework 10d 19-Jan-17 28-Jan-17 _ C3 Roof - lb Days Curlné of Roof Pr|0r‘to Removal orf Falsework
T1800 C3 Roof - Remove Falsework 6d 01-Feb-17 06-Feb-17 — C3 Roof Remove Falsework
T2750 C3 Wall - Remove Strut SL4 (8 No / Layer/ Bay C3) 3d 07-Feb-17 09-Feb-17 -] C3 Wall - Remove Strut SL4 ‘(8 No/ Layer/3 Bay C3)
R R
A2310 C3 Erect Scaffolding & working Platform 10-Feb-17 10-Feb-17 ] :CS Erect Scatifolding & Work:ing Platform
A3920 C3 Internal Wall Formwork 2d 11-Feb-17 12-Feb-17 - C3 Internal Wall Formwork
A3930 C3 Steel Fixing to Wall 2d 13-Feb-17 14-Feb-17 B c3 Steel Fixing to WaII
A3940 C3 External Wall Formwork 3d 15-Feb-17 17-Feb-17 -] CS External WaII Formwork:
A3950 C3 Concrete to Wall 18-Feb-17 18-Feb-17 l C3 Concrete to Wall
ﬂ
| A360  C3 Scaffolding & Soffit Formwork 19-Feb-17 21-Feb-17 | - C3 Sc;af'folding & Sojﬁit Formwork:
A3970 C3 Steel Fixing to Roof 2d 22-Feb-17 23-Feb-17 ] Cé Steel Fixing t:o Roof
A3980 C3 Side Fromwork for Wall up to Roof Top 2d 24-Feb-17 25-Feb-17 - C3 Side Fromwork for Well up to Roof'lj’op
A3990 C3 Concrete to Roof 1d 26-Feb-17 26-Feb-17 3' C3 Concrete to Roof
B Actual Work Page 6 of 13 Date Revision Checked Approved
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I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel

Activity 1D Activity Name Original | Start Finish
Duration 2016 | 2017
Dec | Jan Feb Mar | Apr
K
A4000 C3 - LHS Backing Concrete of Utility Trough .~ 4d  27-Feb-17 02-Mar-17 | ] Csl' -LHS Backing Concrete c;f Utility Trougrjm
A4010 C3 - LHS Profile Barrier of Utility Trough 4d 03-Mar-17 06-Mar-17 - C3- LHS Profile Barrler of Utility Tro‘ugh
Right Hand Side KT |
A4020 C3 - RHS Backing Concrete of Utility Trough .~ 4d  10-Feb-17 13-Feb-17 | _ C3- RHS Backing Cancrete of Utllmy Trough
A4030 C3 - RHS Profile Barrier of Utility Trough 4d 14-Feb-17 17-Feb-17 3 ] C3 RHS Proflle Barrier of Utlllty Trough
1 N NN S U U U NS S S SN S U
A4310 Fixing T-Grid Waterproofing on Base Slab & Vertical Blinding 3d 14-Dec-16 A 18-Dec-16 A Fixing T-Grjid Waterpfoofing on Base Sjlab & Vertical jBIinding ‘ ‘
R R G S
| T3120  C4Base - Rebar Fixing 19-Dec-16A  21-Dec-16A | mm C4 Bajise - Rebfr Fixing ! |
T3130 C4 Base - Kicker Formwork & Water Stop 2d 22-Dec-16 A 22-Dec-16 A | C4 jBase - Kigker Formwork &§Water Stop . .
T3140 C4 Base - Concreting 1d 23-Dec-16 A 23-Dec-16 A | O4 Base - ¢oncreting 3 :
T3160 C4 Base - Remove 3th & 5th Strut SL3 & SL5 (3 Nos@SL5 & 8 Nos@SL3) 4d 30-Dec-16 02-Jan-17 I C4 Base Remove 3&1 & 5th Strut S;Ls &SL5 (3 Nos@SLS & 8 Nos@SLs) : ‘ ‘
e W i SV TR P T R L S E U S RN N
[ T3170 C4Wall& OHVD - Erect Scaffolding & Soffit Formwork 4d 02-Jan-17 06-Jan-17 | [ ¢4 Wall & OHVD Erect Scafroldmg & Soﬁlt Formwork
T3180 C4 Wall & OHVD - Steel Fixing 5d 06-Jan-17 11-Jan-17 _ c4 WaII & OHVD Steel lemg
T3190 C4 Wall & OHVD - Wall Formwork + Side Formwork for OHVD Slab 1d 11-Jan-17 12-Jan-17 -] C4 Wall & OHVD Wall Formwork + Side F;)rmwork for 6HVD Slab
T3200 C4 Wall & OHVD - Concreting 1d 12-Jan-17 13-Jan-17 -] C4 Wall & OHVD - Concreting
L R
| T3210 C4OHWD Hanger Wall & Roof - Erect Faslework & Soffit Formworks + Hanger Wall 13-Jan-17 '16-Jan-17 | — C4 OH\/D Hanger Wa‘ll & Roof - Eréct Faslework‘ & Soffit Forrﬁworks + Hanéer Wall Fornélwork
T3220 (F:c;rnév;l_x;lé Hanger Wall & Roof - Steel Fixing (+1 D for Wall Fixing) 4d 16-Jan-17 20-Jan-17 [ 04 OHVD Hanger Wall & Roof - Steel F|x|ng (+1D for Wall lemg) ‘
T3230 C4 OHVD Hanger Wall & Roof - Top slab CJ Formwork Erection & Water Stop 1d 20-Jan-17 21-Jan-17 I‘ C4 OHVD Hanger Wall &‘ Roof - Top slab cJ Formwprk Erection sj'LWater Stop
T3250 C4 OHVD Hanger Wall & Roof - Concreting 1d 21-Jan-17 22-Jan-17 - Cc4 OHVD Hanger WaII & Roof - Concrenng
T3300 C4 Roof - 10 Days Curing of Roof Prior to Removal of Falsework 10d | 22-Jan-17 01-Feb-17 — c4 IT;toof 10 Dayé Curing of Robf Prior to Re;’noval of Falséwork
T3310 C4 Roof - Remove Falsework 6d 01-Feb-17 07-Feb-17 — C4 Roof Remove Falsework
T3290 C4 Wall - Remove Strut SL4 (8 No / Layer/ Bay C3) 3d 07-Feb-17 10-Feb-17 ] (:34 Wall - Remove Strut SL4: (8No/ Laye‘rl Bay C3)
R R e
A4140 C4 Erect Scaffolding & working Platform 10-Feb-17 11-Feb-17 - ‘ C4 Erect Scén‘foldmg & wo‘rkmg Platform:
A4110 C4 Internal Wall Formwork 2d 11-Feb-17 13-Feb-17 _ ca Intemal Wall Formwork
A4120 C4 Steel Fixing to Wall 2d 13-Feb-17 15-Feb-17 Bl c4 Steel Fixing to WaII
A4130 C4 External Wall Formwork 3d 15-Feb-17 18-Feb-17 - C4 External WaII Formwor‘k
A4150 C4 Concrete to Wall 1d 18-Feb-17 19-Feb-17 - Cc4 Concrete to Wall
Roof of &P EEEGEEE
A4160 C4 Scaffolding & Soffit Formwork .~ 3d  19-Feb-17 '22-Feb-17 | - C4 écaf‘folding & S‘ofﬁt Formworjk
A4170 C4 Steel Fixing to Roof 2d 22-Feb-17 24-Feb-17 [~ ] C4 Steel F|><|ng to Roof
A4180 C4 Side Fromwork for Wall up to Roof Top 2d 24-Feb-17 26-Feb-17 - C4 Side Fromwork for Wall up to Roo]j‘Top
A4190 C4 Concrete to Roof 1d 26-Feb-17 27-Feb-17 I C4 Concirete to Roof
KNG
A4200 C4 - LHS Backing Concrete of Utility Trough 4d 27-Feb-17 03-Mar-17 ] 04 - LHS Bach;ing Concrete%of Utility Trou%}
B Actual Work Page 7 of 13 Date Revision Checked Approved
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Right Hand Side

A4220 C4 - RHS Backing Concrete of Utility Trough

‘ A4230 C4 - RHS Profile Barrier of Utility Trough
~ AreaB (CH475 to CH514) - steel Deck EB + SR8/TS3 Interface
Vertical Blinding Bay C5 to Bay C6
A4320 Bay C5

Tunnel Structure at Area B - Bay C5to C6

[ 73350 C5Base - Rebar Fixing

T3360 C5 Base - Kicker Formwork & Water Stop
T3370 C5 Base - Concreting

T3390 C5 Base - Remove 6th Strut SL5 (5 Nos@SL5)

1m Thick Tunnel Wall at Both Sides

T3400 C5 Wall & OHVD - Erect Working Platform

T3410 C5 Wall & OHVD - Steel Fixing

T3420 C5 Wall - Internal Formwork & Water Stop

T3430 C5 Wall & OHVD - Concreting of Wall

T3480 C5 Wall - Remove Wall Formwork

T3540 C5 Wall - Remove 3th & 4th Strut SL3 & SL4 (5 Nos@SL3 & 5 Nos@SL4)

| T3440 | C5 OHVD - Erect Faslework

T3450 C5 OHVD - Erect Soffit Formwork

T3460 C5 OHVD - Steel Fixing for Slab

T3470 C5 OHVD - Placing Concrete to OHVD Slab

[ T3490  C5O0HVD - Steel Fixing for Hanger Wall
T3500 C5 OHVD - Erect Formwork for Hanger Wall
T3510 C5 Roof - Erect Falsework & Soffit Formwork
T3520 C5 Roof - Steel Fixing (Wall Steel Fixing Completed together with Roof)
T3530 C5 Roof - Placing Concrete to Roof Slab & OHVD Hanger Wall
T3330 C5 Roof - 10 Days Curing of Roof Prior to Removal of Falsework
T3340 C5 Roof - Remove Falsework

A4080 C5 - LHS Backing Concrete of Utility Trough

A4070 C5 - LHS Profile Barrier of Utility Trough
A4090 C5 - RHS Backing Concrete of Utility Trough

A4100 C5 - RHS Profile Barrier of Utility Trough

“ 10-Feb-17 18-Feb-17

4d
4d
76d
13d

13d

1d
1d
2d

15d

10-Feb-17
14-Feb-17
15-Dec-16 A
15-Dec-16 A
15-Dec-16 A

01-Jan-17

01-Jan-17
04-Jan-17

05-Jan-17

06-Jan-17

14-Feb-17
18-Feb-17
18-Mar-17
31-Dec-16
31-Dec-16

18-Mar-17

Bay C5 - 01-Jan-17 g :
1.2m Thick Base Slab - 01-Jan-17 07-Jan-17

3d
1d

2d

2d
2d

1d

1d
3d
3d

1d

10d

6d

4d

4d

07-Jan-17
08-Jan-17
13-Jan-17
16-Jan-17
17-Jan-17

19-Jan-17

22-Jan-17
23-Jan-17
25-Jan-17

27-Jan-17

28-Jan-17
29-Jan-17
30-Jan-17
02-Feb-17

05-Feb-17

06-Feb-17

16-Feb-17

02-Mar-17

06-Mar-17

22-Feb-17

26-Feb-17

07-Jan-17

_ C4- RHS Backing Concrete of Utility Trough

! [ : C4 - RHS Profile Barrier of Utility Troug

Activity ID Activity Name Original | Start Finish
Duration 2016 | 2017
Dec | Jan Feb | Mar | Apr
‘ A4210 C4 - LHS Profile Barrier of Utility Trough 4d 03-Mar-17 07-Mar-17 : BN C4 - LHS Profile Barrier of Utiity Trough

03-Jan-17 ‘ I C5 Base Rebar Fixing ‘

04-Jan-17 0 C5 Base Kicker Formwork &Water Stop
05-Jan-17 [} C5 Base - Concreting
07-Jan-17 - C5 Base - Remove 6th Sttut SL5 (5 Noe@SLS ) ‘
? ; 1 i i ?
08-Jan-17 - C5 wall &‘OHVD Erect Working Platform
13-Jan-17 ] CS Wall & OHVD Steel Fixrng
16-Jan-17 — C5 Wall‘ Internal Formwork & Water Stop
17-Jan-17 Bl C5 Well & OHVD - Qoncreting of Wall
19-Jan-17 -] Ca Wall - Remot/e Wall Formvirork
22-Jan-17 ‘

OHVD Slab “ 22-Jan-17 28-Jan-17

23-Jan-17

25-Jan-17 Hl C5 OHVD Erect Soffit Formwork
27-Jan-17 -] C5 OHVD - Steel Fixing for ‘Slab
28-Jan-17

400mm Thick OHVD Hanger Wall & 1.2m Thick Top Slab “- 06-Feb-17

29-Jan-17

30-Jan-17

02-Feb-17

05-Feb-17

06-Feb-17

16-Feb-17

22-Feb-17

Left Hand Side “ 02-Mar-17 10-Mar-17

06-Mar-17

10-Mar-17

Right Hand Side “ 22-Feb-17 02-Mar-17

26-Feb-17
02-Mar-17

18-Mar-17

B Cc5 OH\i!D - Erect Faélework

- C5 OHVD - Placmg Concr‘ete to OHVD Slab

- C5 OHVD - Steel Fixing ior Hanger Whll

- C5 OHVD Erect Formwork for Hanger Wall
- C5 Roof - Steel Fixing (WaII Steel

B C5 Wall- Remove 3th & 4th Strut SL3 &SL4 (5 Nos@SLS & 5 Nas@SL4)

] C5‘ Roof - Erect Falsework & Sof'fit Formwork

B Cc5 Roof‘ Placmg Concrete to Roof ‘Slab & OHVD‘ Hanger WaII

h
é |

F|X|ng Completed together with; Roof)

[ CS‘ Roof - 10 Days Curing of Roof Prior to Removal of Falsework
— C5 Roof Remove Falsework

I C5- RHS Backing Concrete of Utility Trough

I C5: - RHS Profile Barrier of Utility Trough

I C5- LHS Backing Concrete of Utility Trough
[ CS -LHS Profile Barrier of utility Trough
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Activity ID Activity Name

Original | Start Finish
Duration

2016 I 2017

| Apr

1.2m Thick Base Slab

[ T2490 C6 Base - Rebar Fixing
T2500 C6 Base - Kicker Formwork & Water Stop
T2510 C6 Base - Concreting
T2520 C6 Base - Remove Kicker Formwork & Make Good C.J.
T2530 C6 Base - Remove Strut SL6 (3 Nos/Bay C6)

200 mm Thick OHVD Slab

| T2660 | C6OHVD - Erect Faslework
T2670 C6 OHVD - Erect Soffit Formwork
T2680 C6 OHVD - Steel Fixing for Slab
T2690 C6 OHVD - Placing Concrete to Slab

1.2m Thick Top Slab

T3570 C6 Roof - Erect Falsework & Soffit Formwork

T3580 C6 Roof - Steel Fixing

T3590 C6 Roof - Placing Concrete to Roof Slab & OHVD Hanger Wall
T2640 C6 Roof - 10 Days Curing of Roof Prior to Removal of Falsework
T2650 C6 Roof - Remove Falsework

Left Hand Side

A4240 C6 - LHS Backing Concrete of Utility Trough

A4250 C6 - LHS Profile Barrier of Utility Trough

Right Hand Side

A4260 C6 - RHS Backing Concrete of Utility Trough

A4270 C6 - RHS Profile Barrier of Utility Trough

SR8 (Zone B) - Ch.385.000 to Ch.317.500 - (Inside Victoria Park to Tunnel Portal)
SR8 (Zone B) Tunnel - ELS / CCT / BF Works ( 7 Bays Ch. 385.000 to Ch.317.500)
Portal Structure
Backfill & Remove Struts
SR8_ZB_ 1350 | Zone B - Backfill Gap between Structural Wall & Pipe Piles
SR8_ZB 1380 | Zone B - Remove Top Layer of Strut for Pump House Manhole Construction
OHVD

Bay B2 (CH338.625 to CH351.8)

4d 07-Jan-17 11-Jan-17
1d 11-Jan-17 12-Jan-17
1d 12-Jan-17 13-Jan-17
1d 13-Jan-17 14-Jan-17
1d 14-Jan-17 15-Jan-17
16d Jan-17
-~ 2d 15Jan-17  17-Jan-17 |
2d 17-Jan-17 19-Jan-17
2d 28-Jan-17 30-Jan-17
1d 30-Jan-17 31-Jan-17

“ 06-Feb-17 15-Feb-17

4d 06-Feb-17 10-Feb-17
4d 10-Feb-17 14-Feb-17
1d 14-Feb-17 15-Feb-17
10d 15-Feb-17 25-Feb-17
5d 25-Feb-17 02-Mar-17

“ 10-Mar-17 18-Mar-17

4d 10-Mar-17 14-Mar-17

4d 14-Mar-17

18-Mar-17

4 02-Mar-17  06-Mar-17 |
4d  06-Mar-17 10-Mar-17
312d  19-Apr-16A | 24-Feb-17
312d  19-Apr-16A  24-Feb-17
312d  19-Apr-16A  24-Feb-17
283d  19-Apr-16A  26-Jan-17
4d  19-Apr-16A | 17-Jan-17
8d | 17-Jan-17 26-Jan-17
39d  17-Jan-17 24-Feb-17

25-Jan-17 24-Feb-17

Dec | Jan Feb Mar

BN C6 Base Rebar F|><|ng

=] Ca Base - K|cker Formwork &Water Stop

[} C6 Base - Concretlng

I C6 Base - Remove Krcker Formwork & Make Good C J.

- C6 Base - Remove Strut SL6 (3 Nos/Bay c6) f

. CGOHVD ErectFasIework : f :

-] CG OHVD - Erect Soffit Formwork ! . . .

- C6 OHVD Steel lelng for Slab

W C6 OHVD - Placing Concrete to Slab

; . C6 Roof - Erect Falsework&Soffrt Formwork
‘ — cé Roof Steel lelng

B Cé6 Roof Placing Concrete to Roof Slab & OMVD Hanger WaII

_ CG‘Roof Remove Falsework‘

I R 7 one s Backiill Gap between Structural wall & Pipe Piles

_ ane B- Remove Top Layer qf Strut for Purhp House Manhole Construction

;

f]

g

_ C6 Roof - 10 Days Cunng of Roof Prior to Removal of Falsework

N C6- RHS Backing Concrete of Ut|||ty Trough

] CG - RHS Pro:file Barrier of Utility Trough

BRI C6- LHS Backing Concrete of Ut|||ty Trol
_ C6 - LHS Profrle Barrier of | Utility

14

I Remaining Work
I Critical Remaining Work
@ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

| SR8_7B_1390 ' Zone B - OHVD Bay 2 - Erect Scaffolding & Soffit Formwork 6d 25-Jan-17 03-Feb-17 _ Zone B - OHV;D Bay 2 - Ere}ct Scaﬁoldingi& Soffit Formtlvork
SR8_ZB_1400 Zone B - OHVD Bay 2 - Rebar Fixing for Slab of OHVD 3d 06-Feb-17 08-Feb-17 -] Zon(je B - OHVD B?ay 2 - Rebar ljfixing for Slabi of OHVD
SR8_ZB 1410 Zone B - OHVD Concrete of Slab of OHVD 1d 09-Feb-17 09-Feb-17 ] Zone B- OHVD3 Concrete of ic,lab of OHVD3
SR8_ZB_ 1420 Zone B - OHVD Rebar Fixing to Hanger Wall 1d 10-Feb-17 10-Feb-17 ] Zone B- OHVD Rebar F|X|ng to Hanger WaII
SR8_ZB_1450 ' Zone B - OHVD Curing Period for OHVD Slab 10d | 10-Feb-17 19-Feb-17 _ Zone B - OHVD Curing ‘Penod for OI-tVD Slab
SR8_ZB_1430 Zone B - OHVD Erect Hanger Wall Formwork for OHVD 2d 11-Feb-17 13-Feb-17 _ Zone B OHVD Erect Hanger Wall Formwork for OHVD
SR8_ZB_1440 Zone B - OHVD Concrete Hanger Wall of OHVDV 1d 14-Feb-17 14-Feb-17 B Zone B - OHVD Concrete Hangen Wall of OHVPV
SR8_ZB_1460 Zone B - OHVD Remove Soffit Formwork & Scaffolding 5d 20-Feb-17 24-Feb-17 ] 3Zone B- OHVED Remove Soffit Formwork & Scaffoldin:
Bay B3 (CH351.8 to CH368) 26d
’W Zone B - OHVD Bay 3 - Erect Scaffolding & Soffit Formwork ~ 6d  17-Jan-17 '23-Jan-17 | _ Zone B ‘ OHVD Bay:«t Erect Scaﬁt)ldrng & Soffrt‘Formwork
B Actual Work Page 9 of 13 Date Revision Checked Approved
30-Dec-16 DWP-07 (5) - 3 Months Rolling  |FS TL

Road 8 Section) - 3 Months Rolling Progamme




I Remaining Work

I Critical Remaining Work

14

@ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2016 | 2017
Dec | Jan | Feb Mar | Apr
SR8_ZB_1480 Zone B - OHVD Bay 3 - Rebar Fixing for Slab of OHVD 3d 24-Jan-17 26-Jan-17 3 . ] Zone B- OHVD Bay 3 - Rebar Fixing for Slab of OHVD 3 . 3
SR8_ZB_1490 Zone B - OHVD Bay 3 - Concrete of Slab of OHVD 1d 27-Jan-17 27-Jan-17 ] Zone B- OHVD Bay 3 - Concrete of Slab; of OHVD
SR8_ZB_1530 Zone B - OHVD Bay 3 - Curing Period for OHVD Slab 10d 28-Jan-17 06-Feb-17 _ Zone B OHVD Bay 3 Curing Perlod for OHVD élab
SR8_ZB_ 1500 ' Zone B - OHVD Bay 3 - Rebar Fixing to Hanger Wall 1d 01-Feb-17 01-Feb-17 [} Zone B - OHVD Bay 3 - Rebar F|><|ng to Hanger Wall
SR8_ZB 1510 Zone B - OHVD Bay 3 - Erect Hanger Wall Formwork for OHVD 2d 02-Feb-17 03-Feb-17 ] Zone B- OHVD Bay 3 - Erer:t Hanger WaII Formwork for OHVD
SR8_ZB_1520 Zone B - OHVD Bay 3 - Concrete Hanger Wall of OHVDV 1d 04-Feb-17 04-Feb-17 I Zone B - OHVD Bay 3 - Concrete Hanger Wall of OHVDV
SR8_ZB_1540 Zone B - OHVD Bay 3 - Remove Soffit Formwork & Scaffolding 5d 07-Feb-17 11-Feb-17 _ Zone B - OHVD Bay 3 - Remove Soffit Formwork & Sjcaffolding
Utility Trough 28d  30-Dec-16  04-Feb-17 : ‘ ‘
Left Hand Side j i | | |
[ SR8_zB_1570 Zone B - U trough (LHS) Bay 3 © 7d  09-Jan-17 16-Jan-17 — Zone B U trough (LHS) Bay 3 ‘ ! : : :
SR8_ZB_1560 Zone B - U trough (LHS) Bay 2 7d 17-Jan-17 24-Jan-17 — Zone B U trough (LHS) Bay 2 ‘
SR8_ZB_1550 Zone B - U trough (LHS) Bay 1 7d 25-Jan-17 04-Feb-17 _ ZoneB-U trough (LHS) Bay 1
Right Hand Side | | | | | | | |
m Zone B - U trough (RHS) Bay 3 "~ 7d  30-Dec-16* 07-Jan-17 _ ZoneB-U rrough (RHS) :Bay3 . : .
SR8_ZB 1590 Zone B - U trough (RHS) Bay 2 7d 09-Jan-17 16-Jan-17 — Zone B U trough (RHS) Bay 2 ‘ ‘
SR8_ZB_1580 Zone B - U trough (RHS) Bay 1 7d 17-Jan-17 24-Jan-17 ! — Zone B U trough (RHS) Bay 1
Pump House 53d 30-Dec-16 20-Feb-17
Pressure Relief Manhole
’W PS- Manhole Internal Wall Formwork ©4d  26-Jan-17 03-Feb-17 _ I:DS- Manhole Internal Wall Fiormwork
‘ SR8_ZB_1810 PS- Erect Scaffolding + Roof Soffit Formwork 5d 03-Feb-17 09-Feb-17 _ PS— Erect Scaffoldlng + Roof $0ffit Formworjk
‘ SR8_ZB 1820 PS- Rebar Fixing 4d 09-Feb-17 14-Feb-17 — PS- Rebar Fixing
‘ SR8_ZB_1830 PS- Place Concrete to Manhole Wall & Roof Slab 1d 14-Feb-17 15-Feb-17 B PS- Place Concrejte to Manhole*j Wall & Roof jSIab
Floor Slabs & Partition Walls 20-Feb-17
’W PS-Internal Wall Inside Pump House  14d  03-Feb-17 20-Feb-17 — PS- Interjnal Wall InS|dej: Pump Hous(je
Remining Works inside Pump Sump E 52d 30-Dec-16 19-Feb-17
’m Steel Works Installation inside Pump Sump E 45d 30-Dec-16 12-Feb-17 “ Steel Wor‘ks Installatlon‘|n5|de Pump éump E
‘ SR8_ZB_1900 | Installation Manhole Covers for Pump Sump E 7d 13-Feb-17 19-Feb-17 _ Installatlon Manhole Covers for Pump: Sump E
. — : : : : : : : r r : : : :
'SR8 (Zone A) - Ch 317.500 to Ch 210.000 - U-Structure & Slab (Victoria Park) 37d  23-Dec-16A  02-Feb-17
RC CCT & Backfill Ch317.5000 to Ch240.000 28d 23-Dec-16 A 02-Feb-17
Structure 28d 23-Dec-16 A 02-Feb-17
Utility Through 28d 23-Dec-16 A 02-Feb-17
SR8_ZA 1260 | Zone A - Utility Trough for Zone A (CH240 to CH317) 28d 23-Dec-16 A 02-Feb-17 _# Zo ne A - Utility 'I%'rough for Zor]jeA (CH240 to CH317)
SR8 Structural Slab Ch.240.000 to Ch.210.000 14d 30-Dec-16 12-Jan-17
SR8_2090B Zone A - Wall - Bay 3 14d  30-Dec-16* 12-Jan-17 — Zc;neA Wwall - §Bay3
Works in KD9 (Include Re-provisioning Works of KD4,KD5) 231d  10-Oct-16 A 05-Jul-17
External Works Under KD9 231d  14-Nov-16A  05-Jul-17
Tsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat St 115d  03-Dec-16 A 30-Mar-17
Retaining Wall + Toe Wall at Hing Fat Street 115d  03-Dec-16 A 30-Mar-17
Retaining Wall RW8D 115d  03-Dec-16 A  14-Mar-17
Bay 3(10m) to Bay 4(10m) 3d 30-Dec-16 01-Jan-17
RW8D_1220 RW8D (Bay 3 to Bay 4) - Sub-soil &Backfiling to Base Slab 3d 30-Dec-16 01-Jan-17 \- RWS8D (B:ay 3 to Bay 4)‘ Sub-soil &B%ckﬂlhng to Ba‘se Slab
Bay 2(10m) to Bay 1(12.5m) 3d 30-Dec-16 01-Jan-17
RW8D_1230 RW8D(B2 to B1) - Sub-soil & Backfiling to Base 3d 30-Dec-16 01-Jan-17 [ RW8D(BZj to B1) - Sub-jsoil & Backfillijng to Base
Re-open Hing Fat Street Footpath to Plubic (Request by VPMO) 111d  03-Dec-16 A | 14-Mar-17
B Actual Work Page 10 of 13 Date Revision Checked Approved
30-Dec-16 DWP-07 (5) - 3 Months Rolling  |FS TL




Activity ID Activity Name Original | Start Finish
Duration 2016 | 2017
Dec | Jan Feb Mar | Apr
A4590 Backfilling of Wall after Completion of RW8D Construction 9d 03-Dec-16A | 07-Dec-16 A Vall after Completiqn of RW8P Construction . . : ' ; . .
A4600 Reinstatement of footpath for temp open to public 9d 07-Dec-16 A 14-Dec-16 A Reinsjtatement of quotpath forjtemp open to put;hc
A4610 Re-open Hing Fat Street Footpath for Plubic (From 5m CCTYV footing to subway) 90d 15-Dec-16 A 14-Mar-17 — _ Re- opjen Hing Fat Sjtreet Footpath for Pl
Works along RW8D During Reopen Hing Fat Street Footpath to Public 63d 03-Jan-17 07-Mar-17
A4910 Cross Road Duct to Connect C19 Cable Draw Pit at Isalnd in Tsing Fung Street 45d 03-Jan-17* 28-Feb-17 — Cross Road Duct to‘Connect 019 Cable Draw F‘°|t at Isalnd in j‘l’smg i
A4920 Demolition of Wall Head of Existing Retaining Wall at Tsing Fung Street 14d 19-Jan-17 08-Feb-17 3 — Demolmon of Wall Head of E><|st|ng Retaining WaII at Tsing Fung Street |
A4930 Install Steel Vechile Parapet on Wall Top from RW8D to RW8C 14d 07-Feb-17 21-Feb-17 3 — Install Steel Vechile Parapet on WaII Top from RW8D to RWB?(:
A4940 Minor Road Works above Demolished Wall Head 14d  08-Feb-17 24-Feb-17 — M|nor Road Works above Demohshed WaII Head
A4950 Realign & Provide the New Road Marking From Hing Fat Street to Tsing Fung Street 7d 25-Feb-17 07-Mar-17 _ Reallgr) & Provide the New Road %\/Iarklng From‘ Hing F
Retaining Walls RW8E, Sign Footings & Sewer Pipe (SK266G, SK539C, SK375B) 14d 15-Mar-17 30-Mar-17 : : : : :
A4620 Excavate and lay blinding layer of RWSE 14d 15-Mar-17 30-Mar-17 ‘ ‘ — Exjcavat(

Foul Drain Pipe ( VP Area, SK266G, SK265C & SK226L) 76d 14-Nov-16 A 21-Feb-17 ‘ ‘
A4480 MH2-68B to MH2-69 14d 14-Nov-16 A 12-Dec-16 A _—685’3 to MH2-69 :
A4490 MH2-69 to MH2-70 14d 30-Dec-16 16-Jan-17 — MH2- 69‘t0 MH2-70
A4440 MH2-63 to MH2-64 (under temp containers) 14d  16-Jan-17*  04-Feb-17 _ MH2-63 to MH2 64 (under temp contalners)
A4460 MHA (beside pump sump E) to MH2-61 14d 04-Feb-17 21-Feb-17 ‘ ! _ MHA(beS|de pump sump E) to Mrﬁz 61 ‘

Storm Drain Pipe behind RW8C along Tsing Fung Street (SK547A) 60d 21-Nov-16 A 16-Jan-17
A4510 MH TFS-03 to MH TFS-04 (with gully) 14d 21-Nov-16 A 14-Dec-16 A H TiFS—OS to MH §TFS-04 (With gully)
A4520 MH TFS-04 to TFS-04a 11d 05-Dec-16 A 09-Dec-16 A 4 to 'jl'FS—04a
A4530 TFS-04ato Extg MH AL 11d 10-Dec-16 A 15-Dec-16 A TFé—04a to Extg MH Al
A4540 MHTFS-05 to extg MH A3 (gully) 14d 30-Dec-16 16-Jan-17 — MHTFS‘OS to extg Ml'li A3 (gully)

Sign Footings at Victoria Park 75d 30-Dec-16 31-Mar-17
A4570 Construction of 5m CCTV, AID, OHVD, TSG, luminance meter at verge inside VP 60d 30-Dec-16 14-Mar-17 “ Const‘rucnon of 5m bCTV AID, O‘HVD
A4580 All drawpits (ATC, E&M and lighting) and ductings at verge inside VP (SK375B) 60d  18-Jan-17 31-Mar-17 “ AII drav

Boundary Fence, Type 2 Railing Footings & Fence Wall From RW8C to Zone B 188d  23-Dec-16 A  05-Jul-17
A4710 Modification of extg type 2 railing footing in front of RW8C (approx. 40m) 30d 23-Dec-16 A 14-Mar-17 ﬁ * Modm(j:anon of extg jtype 2 railing fjooting
A4700 Construction of boundary fenceadjacent RW8C toe wall (approx. 40m) 30d 30-Dec-16* 07-Feb-17 “ Constructlon of boundary fenceadjacent RWSC‘ toe wall (approx 40m)
A4990 Abour Footings Construction 14d 11-Mar-17 25-Mar-17 — :Abour Footln‘gs Cor|
A4720 Construction of boundary fence (approx. 460m) 90d | 15-Mar-17 05-Jul-17 —
A5000 Shelter & Benches Installation 21d | 25-Mar-17 15-Apr-17 —
A4730 Fence wall between BGO and Zone A (60m) 30d  24-Nov-17A | 11-Mar-17 _

Other Storm, Sewerage Pipe & Irrigation System in VP (SK336D, SK539C) 70d 04-Feb-17 04-May-17
4740 FMH-BO3 to Extg 1-40 (8 MHs and 7 foul pipeline) 40d  04Feb-17  23-Mar-17 “ FN;H—BDB 0 Ext:g 1-40
A4780 Complete Backfiling & Removal Top Two Layer of Strut at Bay 3 of Zone B 14d  01-Mar-17* 16-Mar-17 _ COmpIete Backf||||ng & Removal Top
A4760 MHB (beside pump sump E) to MH2-70 (300 dia. stormwater pipeline) 14d  17-Mar-17 01-Apr-17 _ MHB|
A4750 SHM-BO1 to Extg. MH A3 (4 MHS and 4 storm pipeline) 30d | 23-Mar-17 04-May-17 —

Preparation Works before Implementation TTA at Central Median 64d 30-Dec-16 04-Mar-17
A4790 Construction of drawpit, ducting and remedial work on top of RW8C etc on top of RW8C 30d 30-Dec-16 07-Feb-17 “ Const‘ructlon of draan ducting a‘nd remedial Wlork on top of ﬁWSC etc on‘top of RWSC3
A4800 Lay temp bituminous pavement for road diversion beside RW8C (Incl. Steel Vehicle Parapet  20d  08-Feb-17 02-Mar-17 _ Lay temp bltumlnous pavemem for road dlversmn beS|de‘RW8C
A4810 IonanF;\r:wveSr?TTA for Closing Central Median at Tsing Fung Street 1d 03-Mar-17 04-Mar-17 -] ilnplement TT:Afor Closing Pentral Median at Tsing Fqu Stre:

Centre Median at Tsing Fung Street (SK375B, SK226L) 60d 04-Mar-17 19-May-17
A4820 Construct VMS6, LCS footing, ATC drawpit and ducts, steel vehicle parapet 60d | 04-Mar-17 19-May-17 —

Works in Victoria Park (D4, KDS, KDS) N e, |

Re-Provisioning Works 153d  10-Oct-16 A 02-Jun-17

® @ Milestone

I Actual Work
I Remaining Work
I Critical Remaining Work

Page 11 of 13

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme
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Activity ID Activity Name Original | Start Finish
Duration 2016 | 2017
Dec | Jan Feb Mar | Apr
Nursery Compound 153d  10-Oct-16 A 02-Jun-17 3 . 3 : ' ; . :
Submission 93d 10-Oct-16 A 16-Mar-17
ABWF Submission 93d  10-Oct-16A  16-Mar-17
Material 77d 18-Oct-16 A ‘ ‘ ‘ ‘
W ABWF Materail - ER Review and Approval 284  18-Oct-16A 30-Dec-16 : | ABWF Materall ER Rewew‘and Approvall 3
VP_NC_1060 ' ABWF Issue P.O./ MAnufacturing / F abrication 30d 30-Dec-16 07-Feb-17 * ABWF Issue P.O. /MAn ufactunrg /Fabr|cat|on !
VP_NC_1070 ABWF Materail Delivery 30d 08-Feb-17 14-Mar-17 3 _ ABWP Materail Delw‘/ery
Shop Drawing 93d |10-Oct-16 A : ‘ ‘
W ABWF Shop Drawing - Submission .~ 21d  10-Oct-16A %—- ABWF Shop Drawing - SL,‘lbmlSSIOn ‘ ‘
VP_NC_1090 | ABWF Shop Drawing - ER Review and Approval 600 03Jan17  16-Mar17 _ ABWF Shop Drawing - ER Review
E&M Submission 74d 21-Oct-16 A 10-Mar-17 :
| | i | | | | | | |
[ VP _NC 1130 | E&M Materail - ER Review and Approval . 28d  21-Oct-16A %_ E&M Materall ‘ ER Review and Approval ! : :
VP_NC_1140 E&M Issue P.O./ MAnufacturing / Fabrication 15d 07-Jan-17 24-Jan-17 — E&M |ssue P.O. /MAnufacturlngl Fabrication
VP_NC_1150 E&M Materail Delivery 30d 25-Jan-17 03-Mar-17 — E&M Materaﬂ: Delivery
| 1 | | | | i | | |
W E&M Shop Drawing - Submission .~ 21d  07-Jan-17 03-Feb-17 _ tjE&M Shop Drjawing - Submijssion
VP_NC_1170 | E&M Shop Drawing - ER Review and Approval 30d 04-Feb-17 10-Mar-17 _ jE&M Shop Drjawing -ER Rje view and Ap;j)roval
Nursery compound 146d  24-Nov-16 A 02-Jun-17
A4370 Backfill to ground slab and beams (including underground PE pipes installation work) 8d 24-Nov-16 A 03-Dec-16 A arreh ,b /-nrlndjinn underpround PE pipes ijnstallation WO[j'k)
A4380 Construction of ground slab and beams 7d 09-Dec-16 A 30-Dec-16 ﬁl Construction 0;‘ ground slab :and beams
A4390 Fix rebar and erect walls, columns, falsework and fwk to roof slab and beams 12d  30-Dec-16 13-Jan-17 — F|x rebar and :erect walls, c(‘)lumns false\)\/ork and fwk tjo roof slab an:d beams
A4400 Construction of roof slab and beams 7d 14-Jan-17 21-Jan-17 _ Constructlon of roof slab and beams
A4410 Concreting of two concrete plinths, 150 thick curbs and 1450H parapet wall above roof slab 7d 23-Jan-17 02-Feb-17 — Concretlng of tV\‘IO concrete pI;nths 150 thIC‘k curbs and 13450H parapejt wall above rté)of slab
A4420 ABWF, Plumbering Works, waterproofing and EE&M work s 60d 17-Mar-17 02-Jun-17 —
Sea Wall Reinstatement & Reverting Traffic for IEC,VP Rd & TF St (KD9) 48d  15-Feb-17 04-Apr-17
Reinstatement Existing Slopping & Vertical Sea Wall 7d 02-Mar-17 09-Mar-17
Major Reinstatement Works for Seawall Reinstatement 7d 02-Mar-17 09-Mar-17
sz R T
A5040 Diversion of Temporary Pedestrian Walkway on D-wall 7d 02-Mar-17 09-Mar-17 _ Di\?/ersion of Tenjwporary Pedesj,trian Walkwayj/ on D+
TTA Revert Traffic Back to Original Alignment 48d 15-Feb-17 04-Apr-17
Preparation Works - Backfill of Zone C to Top of Tunnel Structure 48d 15-Feb-17 04-Apr-17
A5780 Curing to Roof Slab of Zone C 3d 15-Feb-17 18-Feb-17 . : Cunng to Rc;of Slab of Zon:e C
A5790 Waterproofing & Screeding to Roof 4d 18-Feb-17 22-Feb-17 _ Waterprooflng & Screedlng to Rloof
A5800 Load Transfer for King Post 6d 22-Feb-17 28-Feb-17 — Load Transfer for Klng Post
A5810 Make Good Box-out Left by King Post 2d 28-Feb-17 02-Mar-17 [ Make Good Box‘ out Left by K(‘ng Post
A5820 Backfill to Formation & Remove Struts SL1 to SL3 (Approx. 7m) 33d | 02-Mar-17 04-Apr-17 _
KD11,KD12,KD13, KD18 Establishment Works for Landscape Softworks 1087d  23-Feb-15A  14-Dec-17
KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space) 891d  23-Feb-15A  14-Dec-17
EW_1000 Establishment Works - for Landscape Softworks and transplanted trees in Portion XIV & 901d  23-Feb-15A 14-Dec-17 : :
KD12 - Section 7B: Portion VI & VII (Reprov. Bowling Green Area) 177d  03-Dec-15A  30-Dec-16
EW_1010 Establishment Works - for Landscape Softworks and transplanted trees in Portion VI & VII 177d  03-Dec-15A  30-Dec-16 _l Establishmentj Works - for L?,andscape So%ftworks and trjansplanted trjees in Portion! ‘VI & VI
KD10 - Preservation and Protection of Trees 1088d 21-Mar-13A  30-Dec-16
PPT_0000 Preservation and Protection of Existing Trees 1088d | 21-Mar-13A  30-Dec-16 I—l Preservation e;md Protectionj of Existing Tr;ees

I Actual Work
I Remaining Work

® @ Milestone

I Critical Remaining Work
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Activity ID Activity Name Original | Start Finish
Duration 2016 | 2017
Dec | Jan | Feb Mar | Apr
KD15 & KD8 - Mooring Components Upkeep (CBTS and ATS) 1423d  21-Mar-13A  30-Dec-16 ; ‘ : ‘ ‘ ‘ ‘ 3 3 1 1
MAR_2000 Mooring Upkeep at Portion XIX(19) & XX(20) - ATS (if instructed by Engineer) 1399d  21-Mar-13A 30-Dec-16 | Mooring Upkeép at Portion >€IX(19) & XX(éO) - ATS (if instructed by Ehgineer) : :
MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS 979d  15-May-14A | 30-Dec-16 | Mooring Upkeep at Portion X(10) & XVI(16) - CBTS : : : : : ‘ 3 !
Works for Public Works Regional Laboratory (North Lantau) - KD1,KD16,KD17) 1301d  19-Jul13A  21-Nov-17 ‘ ‘ :
KD17 - Maintenance and Upkeep of New PWRL (Portion XVII) 1301d  19-Jul-13A 21-Nov-17
PWRL_1050 Maintenance/ Upkeep of New PWRL 1301d  19-Jul-13A 21-Nov-17

14
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I Critical Remaining Work
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China State Construction Engineering (Hong Kong) Ltd.
Contract No. HY/2009/15 - Central Wan Chai By Pass - Tunnel (Causeway Bay Typhoon Shelter Section)

2017

Activity Name Start Finish Apr May Jun

Hung Hing Road Resurfacing | 1/6/2017| 30/6/2017
Defect works inside tunnel 1/4/2017{ 30/9/2017




SR8_DWP_R07-06 MU49 |

SR8 - Layout for SMRP_2107_04

Appendix C.5

Original | Start
Duration

f Activity Name

Activity ID

DWP-07 - (6) - Update Progress As of 20 Apr 17 1791d  21-Mar-13A
Works in KD2 95d 01-Mar-17 A
Works in TS3-East 95d 01-Mar-17 A
Removal of Temporary Reclamation at TS3(E) 95d 01-Mar-17 A
TS3E Remaining Works & TS3E/TS3W, TS3E/TS2 Sitiching Works 95d 01-Mar-17 A
West Bound Tunnel (W/B) 91d 01-Mar-17 A
Outstanding Reinforced Concrete Works 91d 01-Mar-17 A
AB570 General Cleaning Works for the Tunnel, CCTV and Pipe WaterJack Cleaning 10d 01-Mar-17 A
AB580 Joint Site Walk 5d 20-Apr-17
AB590 Handover Date 1d 30-May-17

Stitching of TS2 & TS3E (5.0 m Tunnel Length for Base Slab, Roof Slab, Approx. 15 m length for Ot

AB650 TS2/TS3E OHVD (Hindrance: Falsework Erection and Rebar Lifting) - 10 days 23d 20-Apr-17
AB660 Falsework Removal for OHVD - 7 days 7d 23-May-17

Profile Barrier and Maintenance Walkway

’W Install Precast Concrete Covers on Cable Trough (2 X 90m) 8d 20-Apr-17

" East Bound Tunnel (E/B) 62d  06-Mar-17A
Outstanding Reinforced Concrete Works 62d 06-Mar-17 A
AB950 General Cleaning Works for the Tunnel 25d 11-Mar-17 A
AB960 Joint Site Walk 5d 29-May-17
A6970 Handover Date 1d 03-Jun-17

Stitching of TS2 & TS3E (5.0 m Length for Base Slab, Roof Slab, Approx. 15 m length for OHVD)

Profile Barrier and Maintenance Walkway

1791d | 21-Mar-13A 09-Feb-18

m 20-Apr-17 29-May-17

“ 20-Apr-17 27-Apr-17

56d 06-Mar-17 A 28-May-17

“ 24-Mar-17A | 31-Mar-17 A :

[Fnish

Jul

09-Feb-18

03-Jun-17

03-Jun-17

03-Jun-17

03-Jun-17
30-May-17
30-May-17
07-Apr-17 A || Gjeneral CIeanirj\g Wor
24-Apr-17 ‘ ‘

30-May-17

12-May-17
29-May-17 . .

27-Apr-17

03-Jun-17 :
03-Jun-17 :

23-Mar-17 A s for the Tunnel

02-Jun-17

03-Jun-17 :

AB860 TS2/TS3E OHVD (Hindrance: Falsework Erection and Rebar Lifting) - 10 days 10d 06-Mar-17 A 11-May-17
AB870 Falsework Removal for OHVD - 7 days 7d 22-May-17 28-May-17 \

s for the Tunnel, CCTV and Pipé WaterJack CIeaning

BN Joint Site Walk

B Handover Date

I T S2/TS3E OHVD (Hindrance: Falsework Erection and Rebar Lifting) - 10 days

IR |nstall Precast C

I Falsework Removal for OHVD - 7 days

oncrete Covers on Cable Trough 2X Qbm)

I Joint Site Walk

I} Handover Date

TS2/TS3E OHVD (Hindrancé: Falsework Erection and Rebar Lifting) 110 days

I Falsework Removal forOHVD - 7 days

I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

‘ ‘ s
’W Install Precast Concrete Covers on Cable Trough (2 X 90m) 8d 24-Mar-17 A 31-Mar-17 A ecast poncrete Coviers on Cable i‘l’rough 2X QjOm)
Works inKD7 81d 04-Mar-17 A 08-Jun-17
Works in TS3-West 81d 04-Mar-17 A 08-Jun-17 3 3 3 3 3 3 3 3 3 3 3 3 3
Tunnel Structure 81d 04-Mar-17 A 08-Jun-17
Earthwork Backfilling, ELS Removal and Water Recharging 38d 04-Mar-17 A 06-Apr-17 A
East Portion 38d 04-Mar-17A  30-Mar-17 A
A2490 Stage 4 Backfiling- 25000 m3 (-14mPD~ -7.0 mPD, Bay 2- Bay 4) - 1000 m3 per day 19d 04-Mar-17 A 22-Mar-17 A m3 (- j4mPD~ -7.0 r%nPD, Bay 2- Bjay 4) - 1000 m3 per day
A2520 Stage 5 Backfiling ~ 15000 m3 (-30 mPD ~ -7.0 mPD, Bay 1) ~ 1000 m3 per day 10d 22-Mar-17 A 28-Mar-17 A kfiling 4 15000 m3 (-330 mPD{~ 70 mPD, Bay l) ~ 1000 m3 pjer day
A2500 Removal of 2nd Layer ELS and Removal of Reprop inside Tunnel (Bay 2- Bay 4) 7d 23-Mar-17 A 26-Mar-17 A ayer EL?,S and RemO\%aI of Rgprop jinside Tunnel i(Bay 2- Bay 4)
A2510 Closure of wall opening in Bay 1 of CCT (Wall 4 and Wall 5) 14d 23-Mar-17 A 26-Mar-17 A ening |n Bay 1 of CC'%I’ (Wall # and jWaII 5)
A2530 Removal of 2nd Layer ELS (Bay 1) 5d 29-Mar-17 A 30-Mar-17 A pf 2nd L?,ayer ELS (Bajy 1)
West Portion 6d 10-Mar-17A  20-Mar-17A
A2550 Removal of 2nd Layer ELS - 6 days 6d 10-Mar-17 A 20-Mar-17 A b days
Water Recharge (CNY- 27/1~ 2/2) 1d 31-Mar-17 A 06-Apr-17 A
A2560 Water Re-charge to ELS Cofferdam 1d 31-Mar-17 A 06-Apr-17 A | ] Wajter Re-chargé to ELS Coffejrdam
Skin Wall Removal Works between TS4/TS3W and Shaft D Closure 81d 23-Mar-17 A 08-Jun-17
A2590 Skin Wall Removal Works between TS4/TS3W - 20 days (2nd stage) - After Tunnel Roof 20d  23-Mar-17A  09-May-17 _— Skin Wall Removal Works betweén TS4/TSSM - 20 days (2r31d stage) - Aft:er Tunnel Roéf Slab Complietion - E/B and W/B
Slab Completion - E/B and W/B . 1 1 1 1

A2600 Construction of Remaining Tunnel Structure between CH. 4260.2- 4265.2 at SOL T100 for 30d | 10-May-17 08-Jun-17 | ! ! ! R Construction of Remaining Tunnel Structure between CH. 4260.2- 4265.2 at SOL T100 for
Mainline E/B, W/B, SR8 : : : : : : : : : : : : : : : |

B Actual Work Page 1 of 8 Date Revision Checked Approved
20-Apr-17 DWP-07 (6) - 3 Months Rolling  |FS TL




TEHREEIEFR)FTERLIFT

CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD. ®

I Remaining Work
I Critical Remaining Work

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2017
Apr | May | Jun Jul
Removal Bulkhead at CH525 (TS3W / SR8 Junction) 41d 06-Mar-17A  13-Apr-17A
AB080 Remove Bulkhead between TS3W & SR8 37 06-Mar-17A  13-Apr-17A — Remove BJIkhead between TS':;SW &SR8 |
A5180 Remove Scaffolding of SR1R Roof 4d 22-Mar-17 A 25-Mar-17 A of SR]j.R Roof
Works in KD8 T RN e
TS3W - Remove Temporary Reclamation 129d  09-Mar-17A  28-Jul-17
Stage 1 - North West Corner (Bay Z4-25 to Bay 20) 56d 09-Mar-17A | 14-Apr-17A ‘ ‘ ‘ ‘ ‘ ‘ ‘
A2660 Remove filled material to -4.35mPD at Bay Z4-25 to Bay 19 (6,500m3) 8d 09-Mar-17 A 24-Mar-17 A | to -4. 35mPD at Bay 24 25 tb Bay 19 (6, 500m3)
A2670 Remove filled material to -4.35mPD at Bay Z4-22 to Z4-24 (4,500m3) 5d 25-Mar-17 A 14-Apr-17 A Remove {iled mater|a| to -4. 35mPD at Bay Z4-22 to Z4- 24 (4, 500m3) : : ‘ ‘
A2680 Remove seawall blocks at Bay Z4-25 to Bay 20 (426 nos.) 8d 27-Mar-17 A 10-Apr-17 A Remove seawall blocks at Bay Z4- 25 to Bay 20 (426 nos.)
A6260 Remove filled material to -7.0 mPD 4d 05-Apr-17 A 13-Apr-17 A Remove filled malerlal to-7.0 mPD
Stage 2 - North to East Side (Bay 19 to Bay 11 + Bay 26 to Bay 28) 14d 24-Mar-17 A 07-Apr-17 A ‘ ‘
A2690 Break concrete slab at Bay 19 to Bay 11 + Bay 26 to Bay 28 (2,500m2) 7d 24-Mar-17 A 31-Mar-17A oncretej slab at Bay 1%9 to Bay 11 + Bay 26 to Bay 28 (2, 500m2)
A2700 Remove filled material to +2.8mPD (2,500m3) 7d 01-Apr-17A 07-Apr-17 A || Riemove filled material 0 +2. 8mPD (2, 500m3)
Stage 3 - North to East Side (Bay 19 to bay 26) 49d 31-Mar-17 A 01-May-17 ‘ ‘ ‘
A2710 Completion of Recharging of Sea Water into TS3W Cofferdam 2d 31-Mar-17 A 04-Apr-17 A Complejtion of Rechajrging of{Sea \Ij\later into TS?;W Cofferdam ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
North West D-wall Opening 22d 07-Apr-17 A 29-Apr-17 A :
A2720 Core D-wall cut holes at Panel DW02 to NA6 (27 nos.) 6d 07-Apr-17 A 10-Apr-17 A — Core D- vvall cut Holes at Panel DWOé to NAG6 (27 ri|os )
A2730 Vertical cut at Panel DW02 to NA6 (19 nos.) 8d 14-Apr-17 A 20-Apr-17A _ Verucal cut at Panel DWO02 to NAG (19 nos. ):
A2740 Horizontal cut at Panel DW02 to NA6 (25 nos.) 8d 21-Apr-17A 29-Apr-17A _ ‘Honzontal cut at Panel DW02 to NA6 (235 nos.)
North East & East 13d 13-Apr-17A 01-May-17
A2750 Remove filled material to -4.35mPD (22,500m?3) 9d 13-Apr-17 A 26-Apr-17 — Ren’ilove 1 at:enal to -4. SSmPD (22, 500m3)
A2760 Remove seawall blocks at Bay 19 to 11 & Bay 26 to 28 (1,335 nos.) 13d 20-Apr-17 A 29-Apr-17 L Remo) seawall blocks at Bay 19 to 11 & Bay 26 to é8 (1,335 nos‘)
A2770 Remove filled material to -7.0mPD (North & East side) 10d 29-Apr-17 A 01-May-17 Remove filled matenal to -7.0mPD (North & East‘3|de)
Stage 4 - West & South Side (Remove Seawall Block Bay Z4-23 & 24, Excavate to -4.35mPD) 47d 31-Mar-17 A 05-Jun-17
West Side 18d 31-Mar-17A  07-May-17
A2790 Remove seawall blocks at Bay Bay Z4-23 to Z4-24 (249 nos.) 5d 31-Mar-17A  02-May-17 : _ Remove seawall blocks at Bay Bay Z4-23to Z;l 24 (249 nos:)
A2800 Remove filled material to -7.0mPD (West) 5d 03-May-17 07-May-17 _ Remove fllled material tp -7.0mPD (West)
North East Side 32d 19-Apr-17 A 05-Jun-17
A2810 Core D-wall cut holes at Panel W1D1 to W1D32 (128 nos.) (North Side) 14d 19-Apr-17 A 26-Apr-17 A ‘ Core :D wall cut holes at Panel Vlel to WlDBZ (128 nos.) i(North Side)
A2820 Vertical cut at Panel W1D1 to W1D32 (96 nos.) (North Side) 16d 27-Apr-17A 08-May-17 : : Vertical put at Panel WlDl to WlDBZ (96 nos.) (‘North Side)
A2830 Horizontal cut at Panel W1D1 to W1D32 (128 nos.) (North Side) 20d | 17-May-17 05-Jun-17 — Horlzon‘tal cutat Panel W1D1 to wjmsz (128 nqjs.) (North S|dje)
East Side 33d 20-Apr-17 A 03-Jun-17
A2840 Core D-wall cut holes at Panel TZ31 to TZ38 (32 nos.) (East Side) 10d 20-Apr-17 A 26-Apr-17A — Core :D wall cut holes at Panel TjZSl to TZ38 (BZ nos.) (Eaet Side)
A2850 Vertical cut at Panel TZ31 to TZ38 (24 nos.) (East Side) 9d 16-May-17 24-May-17 — Vertlcal cut at Pan‘el TZ31to TZBS (24 nos.) j(East Side)
A2860 Horizontal cut at Panel TZ31 to TZ38 (32 nos.) (East Side) 10d 25-May-17 03-Jun-17 _ Horizontal cut at Panel TZjSl to TZ38 (332 nos.) (Eastj Side)
South Side 30d 20-Apr-17 19-May-17
A2870 Remove filled material to -4.35mPD (41,300m3) 30d 20-Apr-17 19-May-17 * jRemove fllled‘ material to 4‘ :35mPD (41, CijOOm3)
Stage 5 - West & South side (Reove Seawwall Block Bay 24 7 25, Excvavate to -7.0mPD) 30d 12-Apr-17 A 06-Jun-17
A2910 Core D-wall cut holes at Panel BWD2 to BWD9 (30 nos.) (West Side) 5d 12-Apr-17 A 17-Apr-17A _ Core D—vvjall cut holes at Panel BWD;Z to BWD9 (Sb nos.) (West‘ Side)
A2920 Vertical cut at Panel BWD2 to BWD9 (22 nos.) (West Side) 8d 08-May-17 15-May-17 — Vertical put at Panel BWDZ to BWD":‘) (22 nos.) (vVest Side)
A2930 Horizontal cut at Panel BWD2 to BWD9 (29 nos.) (West Side) 8d 16-May-17 23-May-17 — Horlzontal cut at Panel BWD2 to BWD9 (29 no‘s, ) (West Slde)
A2880 Remove seawall blocks at Bay 24, 25 (264 nos.) (South West) 6d 20-May-17 25-May-17 _ Remove seawall blocks at Bay 24,25 (264‘ nos.) (South West)
A2890 Remove seawall blocks at Bay 2 to 4 (550 nos.) (South East) 11d | 20-May-17 30-May-17 — Remove seawall blocks at Bay 2 To 4 (550 nos ) (South Eastj)
A2900 Remove filled material to -7.0mPD (South) 7d 31-May-17 06-Jun-17 — Remove filed materlal to -7. OmPD (South)
B Actual Work Page 2 of 8 Date Revision Checked Approved
20-Apr-17 DWP-07 (6) - 3 Months Rolling  |FS TL




TEHREEIEFR)FTERLIFT

CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD.

I Remaining Work

I Critical Remaining Work

® @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2017
Apr May | Jun Jul
Stage 6 - West & South Side (Saw Cut D-wall + Shaft D) 48d 24-May-17 10-Jul-17
A2940 Remove fill material to -7.0mPD around shaft D 5d 24-May-17 28-May-17 _ Remove f(:II material to 7 OmPD around shaft D
A2950 Core D-wall cut holes at Panelw2D1 to W2D18 (72 nos.) (South West) ad 07-Jun-17 15-Jun-17 — Core D-wall cut‘holes at PaneIWZDl to WéDlS (72 nos. ) (South Wes:t)
A2980 Core D-wall cut holes at Panel W2D23 to W2D34 (50 nos.) (South East) 10d 07-Jun-17 16-Jun-17 _ Core D-wall cut holes at Panel W2D23 tq W2D34 (50 oos ) (South East)
A2990 Vertical cut at Panel W2D23 to W2D34 (38 nos.) (South East) 13d 11-Jun-17 23-Jun-17 _ Vertlcal cutat; Panel W2D23 to W2D34 (38 nos.) (South East)|
A2960 Vertical cut at Panel W2D1 to W2D18 (54 nos.) (South West) 18d 15-Jun-17 02-Jul-17 ‘ _ Vertical cut at Panel W2Dl to W2Dl8 (54 ny
A3000 Horizontal cut at Panel W2D23 to W2D34 (50 nos.) (South East) 13d 18-Jun-17 30-Jun-17 _ Horlzontal cut at Panel W2D23 to W2D34 (50
A2970 Horizontal cut at Panel W2D1 to W2D18 (72 nos.) (South West) 18d | 23-Jun-17 10-Jul-17 : : : : : : : _ Honzontal cutat Panel w2D
Stage 7 - West & South Side (Saw Cut Shaft D, Excavate to -7.0mPD at SR8) 40d 29-May-17 07-Jul-17
A3010 Vertical cut at Shaft D (14 nos.) 10d | 29-May-17 07-Jun-17 _ Vertlcal cutat Shaft D (14 nos. )
A3020 Horizontal cut at Shaft D (14 nos.) 5d 08-Jun-17 12-Jun-17 _ Honzontal cut at Shaft D (14 nos. )
A3030 Remove filled material to -7.0mPD at SR8 7d 01-Jul-17 07-Jul-17 — Remove filled; matenal to 7 OmPD
Stage 8 - South East & West Side (Remove Seawall Block Bay Z4-22 to Bay 23, Saw Cut D-wall at SR8) 46d 13-Jun-17 28-Jul-17
South West Side 42d 13-Jun-17 24-Jul-17
A3040 Remove seawall blocks at Bay Z4-22 to Bay 23 (741 nos.) 15d 13-Jun-17 27-Jun-17 ! ! ‘ ‘ ‘ ‘ ‘ _ Remove seawall blocks at Bay 24 22 to Bay 23 (7411
A3050 Remove filled material to -7.0mPD (South West) 8d 28-Jun-17 05-Jul-17 ‘ _ Remove filed matenal to -7. OmPD (Se
A3060 Vertical cut at Panel BWD10 to SA7 (26 nos.) (South West) 9d 06-Jul-17 14-Jul-17 _ Vemcal cutat; Panel
A3070 Horizontal cut at Panel BWD10 to SA7 (37 nos.) (South West) 10d | 15-Juk-17 24-Jul-17 _ H
SR08 - West Wall 21d 08-Jul-17 28-Jul-17
A3080 Vertical cut at Panel W4D1 to W4D11 (28 nos.) (SR8) 10d 08-Jul-17 17-Jul-17 _ Vertical out atf
A3090 Horizontal cut at Panel W4D1 to W4D11 (39 nos.) (SR8) 11d 18-Jul-17 28-Jul-17 —
SRO08 - East Wall 19d 08-Jul-17 26-Jul-17
A7010 Vertical cut at Panel W4D1 to W4D11 (26 nos.) 9d 08-Jul-17 16-Jul-17 _ Vemcalcot at Pa
A7020 Horizontal cut at Panel W3D1 to W3D7 (36 nos.) 10d 17-Jul-17 26-Jul-17 —
Works in KD6 136d 22-Jan-17 A 05-Jul-17 ; 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Works in SR8 (Open Cut Method) 136d  22-Jan-17A  05-Jul-17
SR8 (Zone C) - Ch. 528 to Ch. 368 88d 14-Feb-17 A 16-May-17
Zone C - Tunnel Structure 88d 14-Feb-17 A 16-May-17
1.2m Thick Base Slab 2d 26-Feb-17 A 21-Apr-17
Bay C6 2d 26-Feb-17 A 21-Apr-17
A7540 C6 - Remove Strut SL5 & SL3 2d 26-Feb-17A  21-Apr-17 _- CG - Remove%Strut SL5 & SjLS
1.0m Thick Wall at Both Side 7d 22-Apr-17 28-Apr-17
LHS Wall 7d 22-Apr-17 28-Apr-17
A7340 5th Pour - CH500 to CH525 7d 22-Apr-17 28-Apr-17 \ _ %Sth Pour - CH‘SOO to CHSZSj
200mm Thick OHVD Slab & 400mm Thick Hanger Wall 9d 01-May-17 09-May-17
Bay C6 9d 01-May-17 09-May-17
A7570 C6 - Construct OHVD Slab & Hanger Wall od 01-May-17 09-May-17 — C6- C onstruct OH‘L/D Slab & Hahger Wall
I o e
Bay C4 13d 14-Feb-17 A 24-Mar-17 A
A7610 C4 - Roof Slab Construction 13d 14-Feb-17 A 24-Mar-17 A uction
Bay C5 8d 16-Mar-17 A 25-Mar-17 A
A7620 C5 - Roof Slab Construction 8d 16-Mar-17A  25-Mar-17A structio(jn
Bay C6 od  23-Mar-17A  08-May-17
A7630 C6 - Partal Roof + Up Stand Wall Construction for Access Shaft 9d 23-Mar-17 A 08-May-17 | C6- Part‘al Roof + Up étand Wall Constructlon for‘ Access Shaf:t
B Actual Work Page 3 of 8 Date Revision Checked Approved
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CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD.

I Remaining Work

I Critical Remaining Work

® @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2017
Apr May | Jun Jul
Egress Passage - EPO1 31d 13-Mar-17 A 24-Apr-17 A
Bay C1 31d  13-Mar-17A | 14-Apr-17A
A7690 C1 - EPO1 Wall Construction od 13-Mar-17A  30-Mar-17A Wall Qj’onstruction
A7700 C1 - EPO1 Roof Construction 8d 13-Mar-17A  30-Mar-17A Roof éonstruction
A8010 C1 - Dismantle Scaffolding of EPO1 Roof Slab - 10 days Curing 14d 31-Mar-17A | 14-Apr-17A — C:I. - Disr*antleiScaffoIding ofj EPO1 Roof Sjlab - 10 days §Curing
Bay C2 31d 13-Mar-17 A 14-Apr-17 A ‘ ‘
A7710 C2 - EPO1 Wall Construction od 13-Mar-17A  30-Mar-17A Wall Cjonstruction
AT7720 C2 - EPO1 Roof Construction 8d 13-Mar-17A  30-Mar-17A Roof éonstruction : : ‘ ‘
A8020 C2 - Dismantle Scaffolding of EPO1 Roof Slab - 10 days Curing 14d 31-Mar-17A | 14-Apr-17A — C2 - Disr*antleiScaffoIding ofj EPO1 Roof Sjlab - 10 days §Curing
Bay C3 31d 20-Mar-17 A 24-Apr-17 A ‘ ‘ ‘ :
A7730 C3 - EPO1 Wall Construction 9d 20-Mar-17 A 05-Apr-17 A C3- lePOl Wall Coﬁstructi n
A7740 C3 - EPO1 Roof Construction 8d 20-Mar-17 A 05-Apr-17 A C3- lePOl Roof Coinstructijn ‘ ‘ ‘ ‘ ‘ ‘
A8030 C3 - Dismantle Scaffolding of EPO1 Roof Slab - 10 days Curing 14d 06-Apr-17 A 24-Apr-17A _ C3- Disn%]antle Scaffol(ﬁing of EPO1 Pj%oof Slab - 10% days Curing
Bay C4 31d 20-Mar-17A  24-Apr-17A : ‘ ‘ ‘ : :
A7750 C4 - EPO1 Wall Construction 9d 20-Mar-17 A 05-Apr-17 A C4 - lePOl Wall Coﬁstructi no ‘ ‘ ‘ ‘ ‘
A7760 C4 - EPO1 Roof Construction 8d 20-Mar-17 A 05-Apr-17 A C4 - lePOl Roof Coinstructijn
A8040 C4 - Dismantle Scaffolding of EPO1 Roof Slab - 10 days Curing 14d 06-Apr-17 A 24-Apr-17A — C4 - Disn%]antle Scaffol(%ing of EPO1 Pj%oof Slab - 103 days Curing
Utility Trough 27d 20-Apr-17 16-May-17
Bay C1 16d 20-Apr-17 05-May-17
A7790 RHS / C1 - Backing Concrete 4d 20-Apr-17 23-Apr-17 _ RHS/ Cl%- Backing Cojncrete
A7800 RHS / C1 - Profile Barrier 4d 24-Apr-17 27-Apr-17 [ ] RI%-iS /C1- Profjile Barrier
A7770 LHS / C1 - Backing Concrete 4d 28-Apr-17 01-May-17 — LHS/ C:L - Backing doncrete
A7780 LHS / C1 - Profile Barrier 4d 02-May-17 05-May-17 [ LHS /C1l- Pr(j)file Barrier
Bay C2 16d 20-Apr-17 05-May-17
A7830 RHS / C2 - Backing Concrete 4d 20-Apr-17 23-Apr-17 _ RHS/ 023- Backing Cojncrete
A7840 RHS / C2 - Profile Barrier 4d 24-Apr-17 27-Apr-17 [ ] RI%-!S /C2- Profjile Barrier
A7810 LHS / C2 - Backing Concrete 4d 28-Apr-17 01-May-17 — LHS/ C2 - Backing Cioncrete
A7820 LHS / C2 - Profile Barrier 4d 02-May-17 05-May-17 ] LHS /C2- Prjofile Barrier
Bay C3 16d 20-Apr-17 05-May-17
A7870 RHS / C3 - Backing Concrete 4d 20-Apr-17 23-Apr-17 _ RHS/ CS%— Backing Co%u:rete
A7880 RHS / C3 - Profile Barrier 4d 24-Apr-17 27-Apr-17 [ ] RI%-!S /C3- Profjile Barrier
A7850 LHS / C3 - Backing Concrete 4d 28-Apr-17 01-May-17 — LHS/ CS - Backing Cioncrete
A7860 LHS / C3 - Profile Barrier 4d 02-May-17 05-May-17 ] LHS /C3- Prjofile Barrier
Bay C4 16d 20-Apr-17 05-May-17
A7910 RHS / C4 - Backing Concrete 4d 20-Apr-17 23-Apr-17 _ RHS/ C4§— Backing Co%u:rete
A7920 RHS / C4 - Profile Barrier 4d 24-Apr-17 27-Apr-17 [ ] RI%-!S /C4 - Profjile Barrier
A7890 LHS / C4 - Backing Concrete 4d 28-Apr-17 01-May-17 — LHS/ CA - Backing Cioncrete
A7900 LHS / C4 - Profile Barrier 4d 02-May-17 05-May-17 ] LHS /C4- Prjofile Barrier
Bay C5 16d 01-May-17 16-May-17
A7950 RHS / C5 - Backing Concrete 4d 01-May-17 04-May-17 ] RI%-IS /C5 - Bacjking Concret«-*;-
A7960 RHS / C5 - Profile Barrier 4d 05-May-17 08-May-17 — RHS/ (25 - Profile Bajrrier
A7930 LHS / C5 - Backing Concrete 4d 09-May-17 12-May-17 ] LHS /C5 - B%cking Concre%te
A7940 LHS / C5 - Profile Barrier 4d 13-May-17 16-May-17 _ LHS /§C5 - Profile B?arrier
SR8 (Zone B) - Ch.385.000 to Ch.317.500 - (Inside Victoria Park to Tunnel Portal) 77d 20-Apr-17 05-Jul-17
B Actual Work Page 4 of 8 Date Revision Checked Approved
20-Apr-17 DWP-07 (6) - 3 Months Rolling  |FS TL




Activity ID Activity Name Original | Start Finish
Duration 2017
Apr May | Jun Jul
SR8 (Zone B) Tunnel - ELS/ CCT / BF Works ( 7 Bays Ch. 385.000 to Ch.317.500) 77 20-Apr-17 05-Jul-17 ! : ! ! ! : : : : : : : : : ! !
Portal Structure 77d  20-Apr-17 05-Jul-17 3 ! ! ! ! ! | | | | 3 3 3 3 3 3
OHVD 43d | 20-Apr-17 01-Jun-17 3 ! ! ! ! : : : : ! ! ! ! ! ! !

Bay B1 + B2 (CH338.625 to CH368)
m Zone B - OHVD - Erect Scaffolding & Soffit Formwork
SR8_ZB 1400 ' Zone B - Redrill & Install Rebar on Soffit of Roof Slab
SR8_ZB_ 1420 Zone B - OHVD - Rebar Fixing for Slab & Hanger Wall of OHVD
SR8_ZB 1430 Zone B - OHVD Erect Hanger Wall Formwork for OHVD
SR8_ZB_1440 Zone B - OHVD Place Concrete to OHVD Slab & Wall
SR8_ZB_1450 Zone B - OHVD Curing Period for OHVD Slab

SR8_ZB_1460 Zone B - OHVD Remove Soffit Formwork & Scaffolding

Utility Trough
Left Hand Side
m Zone B - U trough (LHS) Bay 3
SR8_ZB_1560 Zone B - U trough (LHS) Bay 2

SR8_ZB_1550 Zone B - U trough (LHS) Bay 1

SR8_ZB_1600 Zone B - U trough (RHS) Bay 3
SR8_ZB_ 1590 Zone B - U trough (RHS) Bay 2

SR8_ZB_ 1580 Zone B - U trough (RHS) Bay 1

Pump House

Remining Works inside Pump Sump E

6d
10d
4d
2d
1d
10d
5d

28d

7d
7d

7d

7d
7d
7d

52d

20-Apr-17
26-Apr-17
06-May-17
11-May-17
13-May-17
15-May-17
26-May-17

02-Jun-17

10-Jun-17
19-Jun-17

27-Jun-17

02-Jun-17
10-Jun-17
19-Jun-17

20-Apr-17

43d 20-Apr-17 01-Jun-17

25-Apr-17
05-May-17
10-May-17
12-May-17
13-May-17
25-May-17
01-Jun-17

05-Jul-17

21d 10-Jun-17 05-Jul-17

17-Jun-17

26-Jun-17

05-Jul-17

Right Hand Side - 02-Jun-17 26-Jun-17

09-Jun-17

17-Jun-17

26-Jun-17

10-Jun-17

52d 20-Apr-17 10-Jun-17

_ ZoneB OHVD - Erect Scaffoldmg&Soffrt Formwork

_ ZoneB Redrrll&lnstall Rebar on Soffrtof Roof Slab
_ ZoneB OHVD -, Rebar FrxmgforSIab&HangerWaIIofOHVD
] ZoneB OHVD Erect Har‘rger Wall Formwork forOHVD

l Zone B - OHVD Place Concrete to OHVD Slab & WaII

_ Zone B- OHVD Curing Penod for OHVD Slab

— Zone B- OHVD Remove Sofflt Formwork & Scaffoldlng

— Zone B-U trough (LHS) Bay3

IS 7one B - U trough (RHS) Bay3
_ ZoneB-U trough (RHS)! Bay2
— Zone B U trough (RHS) Bay 1

— Zone B U trough (LHS) Bay 2

_ ZonE B-U trough (LHS) Bay l

"
m Steel Works Installation inside Pump Sump E 45d 20-Apr-17 03-Jun-17 “ Steel Works: Installation |r;15|de Pump Sump E
SR8_ZB_1900 | Installation Manhole Covers for Pump Sump E 7d 04-Jun-17 10-Jun-17 — Installation Manhole Covers for Pump $ump E
SR8 (Zone A) - Ch 317.500 to Ch 210.000 - U-Structure & Slab (Victoria Park) 28d 22-Jan-17 A 26-May-17 /
RC CCT & Backfill Ch317.5000 to Ch240.000 28d 22-Jan-17A 26-May-17
Structure 28d 22-Jan-17A 26-May-17
Utility Through 28d 22-Jan-17A 26-May-17
SR8_ZA 1260 | Zone A - Utility Trough for Zone A (CH240 to CH317) 28d 22-Jan-17A  26-May-17 _# jZoneA Ut|I|t¥ Trough for Z‘oneA (CH24C§) to CH317)
Works in KD9 (Include Re-provisioning Works of KD4,KD5) 299d  12-Dec-16A  11-Sep-17
External Works Under KD9 299d  12-Dec-16 A 11-Sep-17
Tsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat St 191d 23-Jan-17A 01-Aug-17
Retaining Wall + Toe Wall at Hing Fat Street 191d 23-Jan-17A 01-Aug-17
Retaining Wall RW8D 100d  23-Jan-17A 02-May-17
Bay 3(10m) to Bay 4(10m) 6d 23-Jan-17A 23-Mar-17 A
RWS8D_1220 RW8D (Bay 3 to Bay 4) - Sub-soil &Backfiling to Base Slab 6d 23-Jan-17A 23-Mar-17 A - Sub-jsoil &Backfillin;g t e Slajb
Works along RW8D During Reopen Hing Fat Street Footpath to Public 33d 01-Mar-17 A 02-May-17
A4910 Close slow lane of HFS to cut coping of RW8D and subway 20d 01-Mar-17 A 26-Apr-17 A Close slow lane of t—!FS to cut colping of RW8I$ and subwayj
A4920 Lay temp bituminous pavement for road diversion (from RW8D to Subway) 3d 20-Apr-17 22-Apr-17 - Lay temp bnumlnous pavement for road diversion (from RW8D to :Subway)
A4940 Install steel vehicle parapet on RW8C, subway and RW8D 10d 20-Apr-17 02-May-17 _ Install; steel vehicle parapet on RWSC subway and RW8D
Retaining Walls RW8E, Sign Footings & Sewer Pipe (SK266G, SK539C, SK375B) 135d  20-Mar-17A  01-Aug-17
A4615 Re-ocuupy Hing Fat Street Footpath as site Area 1d 20-Mar-17 A 20-Mar-17 A :ootpatjh as site Area§
A4620 Excavate and lay blinding layer of RWS8E ( Including ELS) 14d 19-Apr-17 A 08-May-17 — Excavate and lay bI|nu|ng layer of F%WSE( Includjmg ELS)
A4880 DS16 - Sign Frame Installation 14d 20-Apr-17 03-May-17 DS:L6 Sign Frame Installatlon :
B Actual Work Page 5 of 8 Date Revision Checked Approved
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TEHREEIEFR)FTERLIFT

CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD.

I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel

Road 8 Section) - 3 Months Rolling Progamme

+(Slip

Activity ID Activity Name Original | Start Finish
Duration 2017
Apr | May | Jun | Jul
A4650 MH2-70 to MH2-71(150 dia. foul sewer pipe) 12d 20-Apr-17 05-May-17 _ MHZ -70 to Mi2- -71(150 dla foul sewer mpe)
A4630 Construction of RWS8E and toe wall (2+1 bays, 32m long) 45d 09-May-17 30-Jun-17 — %f:onstrucnon of RW8E and loe wall (2+1 bays, K
A4640 Backfill and subsoil drainage system behind RWSE 14d 03-Jul-17 18-Jul-17 _ Backflll and g
A4670 MH2-72 to MH2-73 12d 19-Jul-17 01-Aug-17 _

Storm Drain Pipe behind RW8C along Tsing Fung Street (SK547A) 42d 20-Apr-17 10-Jun-17 ‘
A4540 Modified MH shaft A2 at extg box culvert near MH TFS-04A 14d 20-Apr-17* 08-May-17 ‘ _ Modmed MH shaft A2, at extg box culvert near MH TFS-04A ! ! ! ! ! !
A6410 MHTFS-06 to extg MH A3 (at slow lane of TFS) 14d 09-May-17 24-May-17 _ MHTFS 06 to extg MH A3 (at slow lane of TPS)
A8050 MHTFS-05 to extg MH A3 (gully) 14d | 25-May-17 10-Jun-17 : : : : ‘ | — MHTFS-05 lo extg MH A3 (qully)

Sign Footings at Victoria Park 75d 20-Apr-17 20-Jul-17 ‘ ‘ ‘ ‘
A4570 Construction of 5m CCTV, AID, OHVD, TSG, luminance meter at verge inside VP 60d 20-Apr-17* 03-Jul-17 ! 3 — Constructnon of 5m CCTV AID, OHVD TS
A4580 All drawpits (ATC, E&M and lighting) and ductings at verge inside VP (SK375B) 60d 10-May-17 20-Jul-17 — AII drawp|

Boundary Fence, Type 2 Railing Footings & Fence Wall From RW8C to Zone B 242d  12-Dec-16 A 11-Sep-17 /

A8070 Fence wall between BGO and Zone A (78.2m) 90d 12-Dec-16 A 03-Jul-17 : : Fence Wall between BGO and ZoneA (78
L

A4700 Construction of boundary fence from RW8C toe wall to 15m CCTV high mast (approx. 50d 19-Dec-16 A 20-May-17 _ Construcnon of boundary fence from RW8C toe waII to 15m CCTV high mast (approx 53m)
L

A4710 5Msorzi)fication/ Re-construction of extg type 2 railing footing in front of RW8C (approx. 40m) 60d 10-Feb-17 A 01-Aug-17

A4720 Construction of boundary fence from 15m CCTV high mast to Zone A at CH210 (approx. 50d 22-May-17 20-Jul-17

A4730 E():(t))r:;truction of boundary fence near nursery compound (approx. 167m, after completion of 90d 27-May-17 11-Sep-17

Other Storm, Sewera’\g'(;1 Igi-;?& Irrigation System in VP (SK336E, SK539D) 141d  21-Feb-17A 07-Aug-17
A4770 MH2-71 to TFS-06 via MH2-72 and MH 2-73 (300 dia. concrete pipe) 40d 21-Feb-17A 26-May-17
A4740 FMH-BOL1 to Extg 1-40 (5 MHs and 7 foul sewer PE pipeline) 90d 20-Apr-17 07-Aug-17 : : : : : : : : : : : : : : :
A4970 Irrigation Main Laying 14d 27-May-17 09-Jun-17 — |jrr|gat|on Maln Laying
A4760 MHB (beside pump sump E) to MH2-70 (300 dia. stormwater pipeline) 14d 27-May-17 13-Jun-17 — MHB (beS|de pump‘sump E) to MHZ 70 (300 d‘|a stormwatejr pipeline)
A4980 Water Points Installation 14d  10-Jun-17 23-Jun-17 — Water Points lnstallatlon

Preparation Works before Implementation TTA at Central Median 141d  02-Feb-17A 20-Jul-17 /
A4795 Excavate to formation level and lay subbase, fix K1 kerb along TFS 14d 02-Feb-17A | 05-May-17 : — léxcavate to fnrmatlon Ievel‘ and lay subbase fix K1 ke;b along TFS
A4890 Laying Ducting Cross Access Ramp Down to Zone C SR8 Tunnel 60d 20-Apr-17 18-Jun-17 “ Laying DuL:tmg Cross AL:cess Ramp jDown to Zone‘j C SR8 Tunnjel
A4930 Shifting Site Entrance 6A 4d 19-Jun-17 22-Jun-17 ] Shifting Site Entrance 6A
A4950 Laying Ducting in New SR8 Approaching Island 14d 23-Jun-17 06-Jul-17 _ Laylng Ducting |n New SR8 Anproac
A5020 Forming Isalnd Including Sub-base & Kerbing 14d 07-Jul-17 20-Jul-17 _ Formlng

Reverting Traffic for IEC,VP Rd & TF St & Seawall Reinstatement (KD9) 98d  27-Mar-17A  13-Aug-17

TTA Revert Traffic Back to Original Alignment 98d 27-Mar-17 A 13-Aug-17

Preparation Works - Backfill of Zone C to Top of Tunnel Structure 59d 27-Mar-17 A 16-Jun-17
A5790 Waterproofing & Screeding to Roof 4d 27-Mar-17 A 14-May-17 ‘ ‘ _ Waterpronflng & Screealng to Roof
A5800 Load Transfer for King Post 6d 05-Apr-17 A 20-May-17 : _‘ Load Transfer for King Past
A5820 Zone C - Bay C1 to C5 Backfill to Formation & Remove Struts SL1 to SL3 (Up to +2.5mPD) 44d  10-Apr-17A 16-Jun-17 : — ?Zone C- Bay :Cl to C5 Bac‘kflll to Formaﬁon & Remov@i Struts SL1 t(:) SL3(
A5780 Curing to Roof Slab of Zone C 3d 08-May-17 10-May-17 -] Cur(jng to Roof Slab of Zone C
A5810 Make Good Box-out Left by King Post 2d 21-May-17 22-May-17 - Make Gjood Box-out l?,eft by King Pjost

East Bound TTA - IEC East Bound, Victoria Park Road & Footpath along SeaSide 30d 17-Jun-17 16-Jul-17
Stage 1 - IEC (East Bound) 30d 17-Jun-17 16-Jul-17

A5240 IEC/EB - Construct Footing of Sign Gantry & Wing Wall 17d 17-Jun-17 03-Jul-17 — IEC/EB ‘ Construct Fnotlng of S|gn‘Gantr)
A5260 IEC/EB - Backfill to Formation Level (Approx. 2.2mPD to +3.9mPD) 5d 17-Jun-17 21-Jun-17 _ IEC/EB Backfill tn Formation Level (Approx 2.2mPD to +3 9mPI|
A5270 IEC/EB - Reconstruct Wing Wall of Abutment M (approx. 6m) 10d 17-Jun-17 26-Jun-17 — IEC/EB Reconstruct Wing Wall ofAbutment M (appro>
A5280 IEC/EB - Cast Central Median 21d  17-Jun-17 07-Jul-17 — IEC/EB Cast Central Medlan
A5310 IEC/EB - Remove Temporary Utities Supports at IEC 3d 17-Jun-17 19-Jun-17 - IEC/EB Remove Tem porary Utltles Supports at IEC
B Actual Work Page 6 of 8 Date Revision Checked Approved
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I Remaining Work

I Critical Remaining Work

® @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel

Road 8 Section) - 3 Months Rolling Progamme

+(Slip

Activity ID Activity Name Original | Start Finish
Duration 2017
Apr May | Jun | Jul
A3285 IEC/EB - Cut and Remove Pipe Pile (2m Below Ground Level) 7d 17-Jun-17 23-Jun-17 — !EC/EB - Cut gnd Remove Pipe Pile (2m $elow Grounq Level
A5320 IEC/EB - Reinstate Existing Drainage System 14d 20-Jun-17 03-Jul-17 _ IEC/EB Reinstate Exjisting Drainaé]e Sysi|
A3286 IEC/EB - Cut and Remove Sheet Pile (2m Below Ground Level) 7d 24-Jun-17 30-Jun-17 — IjEC/EB - Cut :j:lnd Remove jSheet Pile (2n11 Below
A5290 IEC/EB - Street Lighting Cable Duct & Poles 3d 01-Jul-17 03-Jul-17 - IEC/EB Street Lightirj]g Cable Ductj & Pole
A5250 IEC/EB - Install A Frame of Sign Gantry 4d 04-Jul-17 07-Jul-17 ‘ ] jIEC/EB - InstaijIA Frame of isign G
A5300 IEC/EB - TOC of Street Lightings 2d 04-Jul-17 05-Jul-17 ‘ ‘ ‘ ] IEC/jEB - TOC of jStreet Lighting;s
A5330 IEC/EB - Backfill Drainage Tranch Up to Formnation (+2.5mPd to +3.9mPD) 5d 04-Jul-17 08-Jul-17 _ IEC/EB - Ba?ckfill Drainag(je Tranc
A5340 IEC/EB - Laying Sub-base 2d 09-Jul-17 10-Jul-17 : : ‘ ‘ : : : - IEC/EB Laying Sub-lj.)ase
A5350 IEC/EB - Laying Asphlat Pavement 3d 11-Jul-17 13-Jul-17 ‘ [ ] IEjC/EB - LayingiAsphlz
A5360 IEC/EB - Road Mark & Traffic Signs 3d 14-Jul-17 16-Jul-17 - IEC/EB - I%zoad M
West Bound - IEC West Bound & Tsing Fung Street 58d 17-Jun-17 13-Aug-17 : :
Stage 1 - IEC (West Bound) 30d 17-Jun-17 16-Jul-17 ‘ ‘ ‘ ‘
A5690 IEC/WB - Cut pipe pile - 1 week 7d 17-Jun-17 23-Jun-17 — IjECIWB - Cutipipe pile -1 \?/veek ‘
A5710 IEC/WB - Removal of pedestrian decking 11d 17-Jun-17 27-Jun-17 _ IEC/V\%B - Removal jof pedestrian idecking ‘
A3785 IEC/WB - Reconstruct Wing Wall of Abutment M (approx. 6m) 10d 17-Jun-17 26-Jun-17 ‘ ‘ ‘ ‘ ‘ ‘ _ IEC/WB? - Reconstru(%t Wing Wall ojrfAbutment Mi(appm
A5700 IEC/WB - Cut sheetpile - 1 week 7d 24-Jun-17 30-Jun-17 — IjECIWB - Cutisheetpile - liweek
A5720 IEC/WB - Remove temporary utilities support 3 days 3d 28-Jun-17 30-Jun-17 [} |jECIWB - Rer%mve tempora?ry utilities supjport 3
A5730 IEC/WB - Backfill up to Formation under Asphalt (from +2.5mPD to +3.9mPD) 5 days 5d 01-Jul-17 05-Jul-17 _ IECIjWB - Backfil iup to Formatijpn unc
A5740 IEC/WB - Subbase Laying 2 days 2d 06-Jul-17 07-Jul-17 ] jIECNVB - Subjbase Laying 2 days
A5750 |IEC/WB - Asphalt (Road Base, Base Course, Wearing Course) 5 days 5d 08-Jul-17 12-Jul-17 _ IECMB - Asphalt%(Road
A5760 |IEC/WB - Road Marking/Traffic Sign 3 days 3d 13-Jul-17 15-Jul-17 - IEC/WB - ijad Mé
A5840 IEC/WB - Implement TTM 1d 16-Jul-17 16-Jul-17 l IEC/WB —ilmplen
Stage 2 - Tsing Fung Street 28d 17-Jul-17 13-Aug-17
A5850 Decking /Footing Removal - 2 weeks 14d 17-Jul-17 30-Jul-17 —
A5880 Light Weight Conc. Ramp Rem. 4 weeks 28d 17-Jul-17 13-Aug-17 —
A5890 Trench Excavation for Towngas - 4 weeks 28d | 17-Jul-17 13-Aug-17 —
Reinstatement Existing Slopping & Vertical Sea Wall 55d 17-Jun-17 10-Aug-17
Major Reinstatement Works for Seawall Reinstatement 55d 17-Jun-17 10-Aug-17
Stage 1 - Removal of Remaining Pipe Pile Wall, Sheet Pile Wall & D-wall 55d 17-Jun-17 10-Aug-17
A7030 Backfill upto +2.5mPD at all bay of SR8 1d 17-Jun-17 17-Jun-17 l Backfill uptqj +2.5mPD at ‘j':l" bay of SR8§
A7040 Cut pipe pile wall at Al - A14 14d 18-Jun-17 01-Jul-17 — Cut pipe pilej wall atAl - Aj&14
A7050 Under water cut sheet pile wall (36 nos.) 40d  02-Jul-17 10-Aug-17 _
Works in Victoria Park (KD4, KD5, KD9) 184d  20-Jan-17A  06-Sep-17
Re-Provisioning Works 184d 20-Jan-17A 06-Sep-17
Nursery Compound 184d  20-Jan-17A 06-Sep-17
Submission 124d  20-Jan-17A  27-Jun-17
ABWF Submission 99d 01-Feb-17A 02-Jun-17
VP_NC_1060 | ABWEF Issue P.O./Manufacturing / Fabrication 14d 01-Feb-17 A m ABWF I:ssue P.O./ l\/%anufacturing l Fabrication
VP_NC_1070 ABWF Materail Delivery 21d 19-Apr-17 A 12-May-17 -% xjABWF Mater;jail Delivery
VP_NC_1090 ' ABWF Shop Drawing - ER Review and Approval 14d  03-Feb-17A  02-Jun-17 _ (j-\BWF Shop I?Drawing -ER iReview and Ajpproval
E&M Submission 124d  20-Jan-17A 27-Jun-17
Material 20-Jan-17A | 27-Jun-17
B Actual Work Page 7 of 8 Date Revision Checked Approved
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® @ Milestone
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Activity ID Activity Name Original | Start Finish
Duration 2017
Apr | May | Jun Jul
‘ VP_NC_1140 |E&M Issue P.O./Manufacturing / Fabrication 15d 20-Jan-17A 22-May-17 _— E&M Isisue P.O./ quufacturing/ Fabrication
‘ VP_NC_1150 E&M Materail Delivery 30d | 23-May-17 27-Jun-17 — E&M jMateraiI Delivjery
| | | | | | | | | | |
VP_NC_1170 | E&M Shop Drawing - ER Review and Approval -~ 30d | 20-Apr-17 26-May-17 — jE&M Shop Drjawing -ER Rjeview and Apjproval
) Nursery compound 125d  09-Mar-17 A 06-Sep-17 ‘ ‘ ‘ ‘ ‘ ‘ : : : : :
A4410 Concreting of two concrete plinths, 150 thick curbs and 1450H parapet wall above roof slab 7d 09-Mar-17 A 30-Mar-17 A p of tW(j) concrete plinjths, 15 thickj curbs and I%SOH parapet jwall above ro;of slab ‘ ‘ ‘ ‘
A4420 ABWF, Plumbering Works, waterproofing and E&M works 60d  05-Apr-17A | 06-Sep-17 _ _
KD11,KD12, KD13, KD18 Establishment Works for Landscape Softworks 1087d  23-Feb-15A  09-Feb-18 1 1 1 1 : : : : ‘ ‘ ; ; ; ;
KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space) 885d  23-Feb-15A  09-Feb-18
EW_1000 Establishment Works - for Landscape Softworks and transplanted trees in Portion XIV & 901d  23-Feb-15A 09-Feb-18
KD12 - Section 7B: Portion VI & VII (Reprov. Bowling Green Area) 177d  03-Dec-15A  20-Apr-17 ‘ ; ; : : : ' !
EW_1010 Establishment Works - for Landscape Softworks and transplanted trees in Portion VI & VII 177d  03-Dec-15A | 20-Apr-17 _l Esj,tablishment \Ij\lorks - for La?ndscape Soft;/vorks and trajnsplanted trejes in Portion VI &Vl
KD10 - Preservation and Protection of Trees 1088d  21-Mar-13A  20-Apr-17 | | |
PPT_0000 Preservation and Protection of Existing Trees 1088d | 21-Mar-13A  20-Apr-17 _l Prieservation anjd Protection (%f Existing Trejes
KD15 & KD8 - Mooring Components Upkeep (CBTS and ATS) 980d  15-May-14A  20-Apr-17
MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS 979d  15-May-14A  20-Apr-17 _I Moioring Upkeepi at Portion x(le) & XVI(16)§- CBTS
Works for Public Works Regional Laboratory (North Lantau) - KD1,KD16,KD17) 1301d  19-Jul-13A 21-Nov-17
KD17 - Maintenance and Upkeep of New PWRL (Portion XVII) 1301d  19-Jul-13A 21-Nov-17
PWRL_1050 Maintenance/ Upkeep of New PWRL 1301d | 19-Jul-13A 21-Nov-17 w
B Actual Work Page 8 of 8 Date Revision Checked Approved
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Data Date: 20-Apr-17

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID AActivity Name T Original T Start T Finish ["Total Float
Duration 2017
[ Apr May Jun Jul
pdate 04-20 B 0 0 g Co DWP R2d : : : :

2188

2190

2192

12436

2194

Salient Key Dates and Milestones

DETAILED DESIGN OF WORKS

Permanent Works Design and Engineering

PRELIMINARIES AND GENERAL REQUIREMENTS

Contract Key Dates

Metal Roof on MVB

MVB Roof - Engineer review & approval

MVB Roof - Prepare the Detailed Design submission

KDO003 KD3 - Achievement of Stage 3 (1178 days) 0

KD002 KD2 - Achievement of Stage 2 (1232 days) 0

Possession Dates and Vacation Dates

PO-IVa2_b  Possession of Portion IVa (Day 930) - SR1 203

PO-Vb2_b  Possession of Portion V (Day 607) - SCP3 182

PO-IVe Possession of Portion IVc (Day 1144) - MVB (above +5.0mPD) 111
Submissions and Approvals

Initial General Submission

1211 Submission of 1st Project video film 0

9932 Submission of 1st Project video film Videol / Video2 (Release II) 0

24

12

MVB Roof - Finalise detailed design submission and ICE Checks & 12

issue Check Certificate

MVB Roof - Submit detailed design to the Engineer with ICE 0
Certificate

MVB Roof - Engineer review & Approval; Consent to Proceed 24
Construction

Green Roof on EVB

20-May-17*
13-Jul-17*
30-Mar-17A  18-Oct-17 -369
20-Apr-17 | 18-Oct-17 -343
30-Jun-17 | 18-Oct-17 74
17-Apr-17 A R
20-Apr-17+ -809 3 3 3 .

06-Mar-17A = 05-May-17
06-May-17 19-May-17
20-May-17 = 03-Jun-17

03-Jun-17

05-Jun-17 03-Jul-17

2166 EVB Roof - Engineer review & Approval; Consent to Proceed 24 18-Apr-16 A 05-May-17
Constructiion
@ Current Milestone =" RemainingWork L . h C A . L .. d Project ID: H2613-U038 Date Revision [Checked|Appro...
BN | eve| of Effort E==———3 Project Baseline el g ton ontractors ( Sl a) Imite Baseline: DWP2d 20-Mar-17 U037 AT Cw
A A\ Baseline Milestone Pro gramme U P date 38 (A pri | 20 17) Layout: Update Three Month Rolling 20-Apr-17 1U038 AT Ccw

=l Actua Work
= Critical Remaining Work

THREE MONTH ROLLING

U038
Page 1 of 40




Data Date: 20-Apr-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ [ Apr May Jun Jul
Green Wall on ADB : : :
10238 ADB Green Wall- Engineerreview & Approval; Consent to Proceed 24 07-Mar-16 A 05-May-17
Constructiion
Landscaping & Associated Irrigation System
10268 Landscaping - Engineer review & Approval; Consent to Proceed 24 07-Mar-16 A 05-May-17 -1.03 |
Constructiion : : : : ; ;
Building Services System 3 3 3 : : :
MVAC System
ITP, Method Statement & Testing & CommissioningPlan | P o P N b e .
11070 MVAC System - Testing & Commissioning submission Plan to 70 22-Jan-16 A 05-May-17 -159 —
AECOM : : : : : :

Plumbing System (PL)

ITP, Method Statement & Testing & Commissioning Plan

11112 PL System - Testing & Commissioning Plan submission to AECOM 90 16-Oct-15A  27-Mar-17 A
(review/ approval) ; ;
Drainage System (DR) 3 3
ITP, Method Statement & Testing & Commissioning Plan
11126 DR System - Testing & Commissioning Plan to AECOM 90 | 14-Nov-15A  06-Apr-17A [
Access Road atAreaD & E
12720 Access Road atArea D & E - Prepare design submission 24 28-Apr-17* | 27-May-17 -89
12726 Access Road atArea D & E - Submission of design to MTRC / 0 27-May-17 Y
AECOM
12724 Access Road atArea D & E - MTRC/AECOM review & Approval; 28 29-May-17 30-Jun-17 -89

Consentto Proceed Construction

PROCUREMENT, MANUFACTURING & DELIVERIES

Procurement; Manufacturing; Deliveries

Metal Roof on MVB
Shop Drawings
2200

12842

MVB Roof - Shop Drawings submission to the Engineer

MVB Roof - Shop Drawings review by the Engineer

30 05-May-17 03-Jun-17 -324

30 04-Jun-17 03-Jul-17 -324

@ Current Milestone
B | evel of Effort
A /\ Baseline Milestone
=l Actua Work
= Critical Remaining Work

[="1 Remaining Work

C———— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 38 (April 2017)
THREE MONTH ROLLING

Project ID: H2613-U038

Baseline: DWP2d

Layout: Update Three Month Rolling
U038

Page 2 of 40

Date Revision [Checked|Appro...
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Data Date: 20-Apr-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ [ Apr May Jun Jul
2202 MVB Roof - Obtain Approval for Shop Drawings 0 03-Jul-17 -324 ¢
Procurement & Fabrication
2204 MVB Roof - Confirm design of embed items 0 04-Jul-17 -324 *
2206 MVB Roof - Embed fabrication & delivery 48 04-Jul-17 | 20-Aug-17 -324 _
Metal Roofon WV
Procurement & Fabrication
2224 WVB Roof - Metal Roof Fabrication (For Tunnel portal side) 62 | 23-Nov-16A  09-May-17 -494 —
Green Roof on EVB T s S A A S R
2228 EVB Green Roof - Shop Drawings submission to the Engineer 30 06-May-17 = 04-Jun-17 -408 “
12846 EVB Green Roof - Shop Drawings review the Engineer 30 05-Jun-17 04-Jul-17 -408 | | | | —
2230 EVB Green Roof - Obtain Approval for Shop Drawings 0 04-Jul-17 -408 *
Procurement & Fabrication e e
2232 EVB Green Roof - Confirm design of embed items 0 05-Jul-17 -408
2234 EVB Green Roof - Embed fabrication & delivery 60 05-Jul-17 = 02-Sep-17 -408 _
Landscaping and Associated Irrigation System
Shop Drawings
10272 Landscaping - Shop Drawings submission to the Engineer 30 06-May-17 04-Jun-17 -137 ¥
12848 Landscaping - Shop Drawings review by the Engineer 30 05-Jun-17 04-Jul-17 -137 :
10274 Landscaping - Obtain Approval for Shop Drawings 0 04-Jul-17 -137 [ 4
Procurement & Fabrication
10276 Landscaping - Confirm design of embed items 0 05-Jul-17 -137
10278 Landscaping - Embed fabrication & delivery 60 05-Jul-17 = 02-Sep-17 asz7| Ty ”””””””””””””
Green Wall on ADB

BN | evel of Effort

A

=l Actua Work
= Critical Remaining Work
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Data Date: 20-Apr-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float

Duration 2017

_ [ Apr [ May Jun Jul
Shop Drawings ' ' ' ' T T T T T T T T T T T T

10242 ADB Green Wall - Shop Drawings submission to the Engineer 30 06-May-17 04-Jun-17 -380 _

12850 ADB Green Wall - Shop Drawings review the Engineer 30 05-Jun-17 04-Jul-17 -380

10244 ADB Green Wall - Obtain Approval for Shop Drawings 0 04-Jul-17 -380

Procurement & Fabrication

10246 ADB Green Wall - Confirm design of embed items 0 05-Jul-17 -380 *

10248 ADB Green Wall - Embed fabrication &delivery 60 05-Jul-17 | 02-Sep-17 -380 _
VE Brackets / Panels

Procurement & Fabrication ! : ' ! ! . !
12508 VE Brackets / Panels - Manufacturing & Delivery (Panels) 60 | 11-Dec-15A = 09-May-17 -192 *
Architechural Feature on EVS

Procurement & Fabrication

10086 EVS - Architechural Features delivery 60 | 09-Jun-17 | 07-Aug-17 -452 o —

2254 EVS - Commence installation 0 09-Jul-17 -452 ’
Air Purification System (APS)

Procurement & Fabrication

10088 APS - Ship to HK Store (2nd Batch) 80 | 18-Jan-17A | 16-Jun-17 175—

13664 APS - Ship to HK Store (3rd Batch) 80 19-Jun-17 06-Oct-17 -175

Building Services System
Shop Drawings / CSD / CBWD
2314 BS(MVB) - Obtain Approval for Shop Drawings, CSD & CBWD 0 20-Apr-17 149 >
2318 BS(EVB) - Obtain Approval for Shop Drawings, CSD & CBWD 0 20-Apr-17 105 >

Thermal Barriers

Procurement & Fabrication
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Data Date: 20-Apr-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ Apr May Jun Jul
12824 TB - Delivery for Thermal Barriers materials(remaining batches) 90 27-Jun-15A  19-May-17 -332 :

West Ventilation Building (WVB - related)

Tunnel Section (WVB-related)

Portion la [CH840 to CH1360]

13086a  Request for VO /instruction for TCSS equipment installation and 24 | 04-Oct-16 A 08-Jun-17 ] . ————
cabling (Ganty FADS01) (Ref: H27613-LJV-ME-LE-4022) ' ' ' : : : : : : : j

13086 TCSS cabling and sign face installation (FADSO1) - Start date is 40 09-Jun-17 = 26-Jul-17 299 _
tentative and need to be confirmed at a later stage : : : : : : : : : : : : : : : : : :

Westbound

4904 la(WB) - Mobilisation & Setup 6 20-Apr-17 26-Apr-17 -330

5000 MEP(WB) - (CH840 to CH1360) E&M 1st Fix 29 27-Apr-17 | 02-Jun-17 -330

5008 MEP(WB) - (CH840 to CH1360) E&M 2nd Fix (include Sump A) 58 03-Jun-17 10-Aug-17 -330

Eastbound : : : : : : : : :

6100 MEP(EB) - (CH840 to CH1360) E&M 1st Fix 29 | 01-Mar-17A | 23-May-17 -322 “

6102 MEP(EB) - (CH840 to CH1360) E&M 2nd Fix (include Sump A) 58 24-May-17 = 01-Aug-17 -322 | | | | | | | | |

Portion lla, IIb & llc [CH1360 to CH1580]

Westbound
5010 MEP(WB) - (CH1360 to CH1580) E&M 2nd Fix 24 | 25-Jan-17A | 22-Apr-17
5018 MEP(WB) - (CH1360 to CH1580) E&M Final Fix 8 | 08-Feb-17A  26-Apr-17
5026 MEP(WB) - (CH1360 to CH1580) TCSS Field equip & cable 7 13-Mar-17A | 22-Apr-17
installation - 1 Team
9938 MEP(WB) - (CH1360 to CH1580) VE Panel installation (Upper part) 21 06-Apr-17A = 02-May-17
(1920m2) - 1 team
5034d  MEP(WB)- (CH1360 to CH1580) - TVS System T&C 6  08-Feb-17A 25-Apr-17 15 | S
50342 MEP(WB)- (CH1360 to CH1580) TCSS Individual System T&C 30 | 27-Apr-17 | 03-Jun-17 -225 e ———
Eastbound
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Data Date: 20-Apr-17

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
[ Apr May Jun Jul

6116 MEP(EB) - (CH1360 to CH1580) E&M 2nd Fix 24 25-Jan-17A  23-Mar-17A : : : 3 3 3 3 3 3
6118 MEP(EB) - (CH1360 to CH1580) E&M Final Fix 8 | 15-Feb-17A  03-Apr-17A : | | | | | |
6120 MEP(EB) - (CH1360 to CH1580) TCSS Field equip & cable 7 | 13-Mar-17A  30-Mar-17A
installation - 1 Team : : : : : : :
9940 MEP(EB) - (CH1360 to CH1580) VE Panel installation (Upper part) = 21 | 31-Mar-17A | 05-Apr-17 A _—— : : : : : :
(1920m2) - 1 team . : : : : : :
6122b  MEP(EB)- (CH1360 to CH1580) - TVS System T&C 6  15-Feb-17A  24-Apr-l7 :
6122a  MEP(EB) - (CH1360 to CH1580) TCSS Individual System T&C 30 | 20-Apr-17 | 26-May-17
Portion Ib [CH1580 to CH1800] | | | | | |
Westbound : : : : : :
5012 MEP(WB) - (CH1580 to CH1800) E&M 2nd Fix 24 | 10-Feb-17A | 21-Apr-17
5020 MEP(WB) - (CH1580 to CH1800) E&M Final Fix 8 | 16-Feb-17A | 25-Apr-17 :
5028 MEP(WB) - (CH1580 to CH1800) TCSS Field equip & cable 7 | 15-Mar-l7A | 21-Apr-17 | | | | | |
installation - 1 Team : : : : : :
9942 MEP(WB) - (CH1580 to CH1800) VE Panel installation (Upper part) 30 = 06-Apr-17A | 09-May-17 ‘ ‘
(2700m2) - 1 team : : : : : :
5036b | MEP(WB) - (CH1580 to CH1800) - TVS System T&C 6 | 16-Feb-17A 24-Apr-17 ‘

5036a | MEP(WB) - (CH1580 to CH1800) TCSS Individual System T&C 30 26-Apr-17 | 02-Jun-17 B = =
Eastbound : : : : : :
6144 MEP(EB) - (CH1580 to CH1800) E&M 2nd Fix 20 | 10-Feb-17A  23-Mar-17A
6146 MEP(EB) - (CH1580 to CH1800) E&M Final Fix 8 15-Feb-17 A | 03-Apr-17 A : : : 3 3 3
6148 MEP(EB) - (CH1580 to CH1800) TCSS Field equip & cable 7 | 15-Mar-17A  30-Mar-17A
installation - 1 Team
9944 MEP(EB) - (CH1580 to CH1800) VE Panel installation (Upper part)y = 30 | 31-Mar-17A  05-Apr-17 A : 3 3 : : 3
(2700m2) - 1 team | | : : : :
6150b  MEP(EB) - (CH1580 to CH1800) - TVS System T&C 6  15-Feb-17A  24-Apr-17 : ‘
6150a | MEP(EB) - (CH1580 to CH1800) TCSS Individual System T&C 30 20-Apr-17 | 26-May-17 -219 3 N
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Data Date: 20-Apr-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ [ Apr [ May Jun Jul
Portion 11l [CH1800 to CH2600] ; ; ; ; ; ;
Westbound e VT T P P . .
5014 MEP(WB) - (CH1800 to CH2600) E&M 2nd Fix 89 | 16-Nov-16A  21-Apr-17 -221
5022 MEP(WB) - (CH1800 to CH2600) E&M Final Fix 28 | 08-Feb-17A  25-Apr-17 -224 i i 3 3 3 3
4930al  I(WB) - Masking wall constructiion (VO/092) (33m, 13d/9m/cycle) - 24 | 13-Mar-17A | 08-Apr-17A | | | | | |
2 teams (Duration tentative) ' ' ' ' ' '
5030 MEP(WB) - (CH1800 to CH2600) TCSS Field equip & cable 25 | 16-Mar-17A = 25-Apr-17 224 : : : : : :
installation - 1 Team : : : : : :
9946 MEP(WB) - (CH1800 to CH2600) VE Panel installation (Upper part) 54 06-Apr-17A = 15-May-17 -154 - - - : : '
(9600m2) - 2 team
5038b | MEP(WB) - (CH1800 to CH2600) - TVS System T&C 6 08-Feb-17A | 24-Apr-17 -15.1 | —— : : 3 3 3 3
5038a  MEP(WB) - (CH1800 to CH2600) TCSS Individual System T&C 30 | 26-Apr-17 | 02-Jun-17 224 K
Eastbound
9948a MEP(EB) - (CH1800 to CH2600) VE Panel installation (Lower part) 54 04-Oct-16 A = 23-May-17
(9600m2) - 2 team
6130 MEP(EB) - (CH1800 to CH2600) E&M 2nd Fix (include Sump I) 89 | 09-Feb-17A 23-May-17
6132 MEP(EB) - (CH1800 to CH2600) E&M Final Fix 28 15-Feb-17A = 23-May-17 j
9948 MEP(EB) - (CH1800 to CH2600) VE Panel installation (Upper part) 54 24-May-17 27-Jul-17 -227
(9600m2) - 2 team '
6140b1 III(EB) - Masking wall constructiion (VO/092) (93m, 13d/9m/cycle) - 67 24-May-17 11-Aug-17 -335 :
2 teams (Duration tentative) :
6134 MEP(EB) - (CH1800 to CH2600) TCSS Field equip & cable 25 14-Jul-17 11-Aug-17 -335
installation - 1 Team |
West Ventilation Building (WVB) :
RC Structures and Metal Roof
Metal Roof
10442a7 WVB - Installation of steel roof structure (Eastern side) (GL A-C) 23 07-Nov-16A | 31-Mar-17A [ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
10442a8 WVB - Installation of steel roof structure (Eastern side) (GL C-E) 21 14-Nov-16 A | 29-Mar-17 A
10442a9 WVB - Installation of steel roof structure (Eastern side) (GL E-J) 23 19-Dec-16 A | 31-Mar-17 A

A

=l Actua Work
= Critical Remaining Work
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Data Date: 20-Apr-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ [ Apr [ May Jun Jul
10442a2 WVB - Installation of steel roof structure (Eastern side extra steel 42 15-Feb-17A 31-Mar-17 A . . . . . . . . . . . . . . .
trustissue)
10442a4 WVB - Installation of extra roof fins support (M.J.East) (VO) 42 20-Apr-17 10-Jun-17 -236
(Tentative, duration subject to change)

10452a  WVB - Roof cladding / (East Boundary) 30 12-Jun-17 17-Jul-17 -236

10442 WVB - Installation of temporary roof support at tunnel portal 18 22-Apr-17 15-May-17 -391

10440 WVB - Erection of 1st steel structure at tunnel portal 6 16-May-17 = 22-May-17 -391

10444 WVB - Installation of steel trust at tunnel portal (connecting to the 18 23-May-17 13-Jun-17 -391
1st steel structure)

10446 WVB - Dismantle temporary roof support at tunnel portal 12 14-Jun-17 27-Jun-17 -391
10450 WVB - Installation of steel roof structure (steel trusts) (Western side) 30 28-Jun-17 02-Aug-17 -391

MEP & ABWF Works

3088 MEP(WVB) - TCSS Enabling Works 30 11-Jul-17 | 14-Aug-17 -269
Basement
12280 MEP(WVB) - Installation of electrical services 24 24-Jan-17A  29-Mar-17 A
10658  MEP(WVB) - ESP & De-NO2 filter 12 | 07-Feb-17A  08-Apr-17A
10660  MEP(WVB) - E&M final fixing 24 | 02-Mar-17A = 26-Apr-17 -153
10668  MEP(WVB) - E&M final fixing 24 | 13-Feb-17A  21-Apr-17 -149
GIF
10710  MEP(WVB) - E&M 2nd fixing 30 | 08-Aug-16A = 22-Apr-17 -150 —
1F
12338  MEP(WVB) - E&M 2nd fixing 24 | 03-Nov-16A  21-Apr-17 -149
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Data Date: 20-Apr-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ Apr [ May Jun Jul
10814 MEP(WVB) - E&M final fixing 24 15-Feb-17A = 22-Apr-17 -150 , ,
10822 MEP(WVB) - E&M final fixing 24 18-Jan-17A = 21-Apr-17 -149
12732  MEP(WVB) - E&M 1st fixing 24  05-Aug-16 A  21-Apr-17 -149
12738  MEP(WVB) - E&M 2nd fixing 24  09-Aug-16 A 25-Apr-17 -152
12740  MEP(WVB) - E&M final fixing 30 11-Oct-16 A = 02-May-17 -157
10804  MEP(WVB) - E&M 2nd fixing 30  10-Aug-16A  25-Apr-17
APS
3160 APS(WVB) - Auxilliary Plant Installation 30 16-Oct-16 A | 28-Apr-17
3164 APS(WVB) - DeNO2 Installation 30 17-Nov-16 A | 08-Apr-17 A
3166 APS(WVB) - T&C 24 10-Apr-17A  17-May-17
External Works : : : : : : :
3100e WVB - Drainage and Pavement (North) 84 | 09-Jan-17A = 05-May-17 379 _
3100f WVB - Drainage, Pavement & External facing tiles (East/ South) 128 06-May-17 06-Oct-17 -379 | | | | | | ‘ ; ; ; ; ;
3100c WVB - Extension of parapet wall (Pending for VO) 45 14-Jun-17 05-Aug-17 -340
3100d WVB - Podium structure near Gate 4 (Pending for VO) 45 28-Jun-17 | 19-Aug-17 -289
Tunnel Flexible Pavement (WVB-related) [y P 77777777 77777777777777777777777777777777777777777777
5800 Road(WB) - (CH1480 to CH2600) Flexible Pavement 14 16-May-17 = 01-Jun-17 -154 _
5802 Road(WB) - (CH1480 to CH2600) Road Marking & Traffic Sign 14 02-Jun-17 | 17-Jun-17 -140 _
Satellite Control Building (SCB)
ABWF Works
3922 SCB - ABWF (Wet Trade) 24 18-Jan-17A | 05-May-17 |~ -107] | S |

A

=l Actua Work
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Data Date: 20-Apr-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration

_ [ Apr
3926 SCB - ABWF (Dry Trade) 24 11-Apr-17A = 09-May-17 -143 , :
3928 SCB - Metal works / steel platform / Ladders / Handrails 36 10-May-17 21-Jun-17 -143
External Facade
3930 SCB - External facing tiles / Louvre 48 06-May-17 03-Jul-17 -188
MEP Works e
3932 MEP(SCB) - E&M Start 0 06-May-17 -191
3934 MEP(SCB) - E&M 1st Fix 24 06-May-17 03-Jun-17 -191
3938 MEP(SCB) - E&M 2nd Fix 24 20-May-17 17-Jun-17 -191
External Works
3946 SCB - External concrete pavement 18 04-Jul-17 24-Jul-17 T R

Satellite Control Points 1/ 2

SCP1
3708a VOO052 - Construct steel vehicle parapet at elevated layby 40 18-Aug-16 A = 28-Apr-17 -253
3708 SCP1 - Construct SCP RC Structures 18 09-Mar-17A  02-May-17 -255
3710 SCP1 - ABWF Works 24 20-May-17 17-Jun-17 -269
3712 MEP(SCP1) - E&M 1st Fix 18 12-Jun-17 03-Jul-17 -269
3722 SCP1 - External Works 30 19-Jun-17 24-Jul-17 -160
3711 SCP1 - Metal works / Glazing / Louver / Handrails 24 19-Jun-17 17-Jul-17 -166
10106 MEP(SCP1) - TCSS Enabling Works 18 19-Jun-17 10-Jul-17 -269
3714 MEP(SCP1) - E&M 2nd Fix 18 11-Jul-17 31-Jul-17 -190
SCP2
3734 SCP2 - ABWF Works 24 20-Apr-17 19-May-17 -269
3746 SCP2 - External Works 30 20-Apr-17 26-May-17 -213
3736 MEP(SCP2) - E&M 1st Fix 18 20-May-17 10-Jun-17 -237

Jul
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Data Date: 20-Apr-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ [ Apr [ May Jun Jul

3748 SCP2 - Metal works / Glazing / Louver / Handrails 24 27-May-17 24-Jun-17 -213 . . . . . . . . . ] . .

3738 MEP(SCP2) - E&M 2nd Fix 18 12-dun-17 | 03-Jul-17 237 | ——

3740 MEP(SCP2) - E&M Final Fix 18 04-3ul-17 | 24-Jul-17 237 | —

Middle Ventilation Building (MVB - related)
Tunnel Section (MVB-related)

Portion IVa (CH2600 to CH2950) ey
5112b1  IVa- Initial Site Survey (CH2720 to CH2950) 12 | 13-Mar-17A  02-May-17 DT ———
5110b2 Possession of Portion IVa2 (SR1) 0 30-Mar-17 A *
5112b2 | IVa- Initial Site Survey (SR1) 12 31-Mar-17A 02-May-17 -296 : I —
Slip Road 1

10028 IVa (SR1) - Mobilisation & Setup 6 04-May-17 10-May-17 -296

12220 IVa (SR1) - Anchorage installation for subsequent E&M 1st Fix and 13 11-May-17 25-May-17 -296

VE panel frame support (include protection) (1200m2)
10030 IVa (SR1) - Thermal Barrier installation (include protection removal) 33 26-May-17 05-Jul-17 -296
-1team
10018 MEP(SR1) - (CH171 to CH271) E&M 1st Fix 4 06-Jul-17 10-Jul-17 -296
10020 MEP(SR1) - (CH171 to CH271) E&M 2nd Fix (include Sump B) 30 11-Jul-17  14-Aug-17 -296

Westbound (CH2600 to CH2720)

12222a IVa (WB) - Anchorage installation for subsequent E&M 1st Fix and 7 15-Mar-17A | 13-Apr-17A
VE panel frame support (include protection) (1173m2)
5100a MEP(WB) - (CH2600 to CH2720) E&M 1st Fix 12 14-Apr-17A | 02-May-17 -175
5102a MEP(WB) - (CH2600 to CH2720) E&M 2nd Fix 12 04-May-17 = 17-May-17 -175
5116a IVa(WB) - Thermal Barrier installation (include protection removal) - 20 20-May-17 13-Jun-17 -266
2 team

Eastbound (CH2600 to CH2720)

5130a IVa(EB) - Thermal Barrier installation (include protection removal) - 20 05-Mar-17A  06-May-17

2 team
5118a MEP(EB) - (CH2600 to CH2720) E&M 1st Fix 12 12-Apr-17A  02-May-17
5120a  MEP(EB) - (CH2600 to CH2720) E&M 2nd Fix 7 04-May-17 | 11-May-17
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Data Date: 20-Apr-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ Apr May Jun Jul
Westbound (CH2720 to CH2950) : :
5114b IVa(WB) - Mobilisation & Setup 6 04-May-17 = 10-May-17
12222b IVa (WB) - Anchorage installation for subsequent E&M 1st Fix and 13 11-May-17 25-May-17
VE panel frame support (include protection) (2247m2)
5116b IVa(WB) - Thermal Barrier installation (include protection removal) - 38 14-Jun-17 28-Jul-17
2 team
Eastbound (CH2720 to CH2950)
5128b IVa(EB) - Mobilisation & Setup 6 04-May-17 = 10-May-17
12224b IVa (EB) - Anchorage installation for subsequent E&M 1st Fix and 13 11-May-17 25-May-17
VE panel frame support (include protection) (2247m2)
5130b IVa(EB) - Thermal Barrier installation (include protection removal) - 38 26-May-17 11-Jul-17
2 team
5118b MEP(EB) - (CH2720 to CH2950) E&M 1st Fix 19 12-Jul-17 02-Aug-17
Portion Va [CH2950 to CH3210]
Westbound (Outer Lane)
5134a MEP(WB) - (CH2950 to CH3210) E&M 2nd Fix 33 23-Feb-17A = 18-May-17
5138a MEP(WB) - (CH2950 to CH3210) TCSS Field equip & cable 9 15-Mar-17A | 08-Apr-17 A
installation - 1 Team
5136a MEP(WB) - (CH2950 to CH3210) E&M Final Fix 10 19-May-17 31-May-17
9954a MEP(WB) - (CH2950 to CH3210) VE Panel installation (Upper part) 20 23-May-17 15-Jun-17
(1800m2) - 1 team
5140all MEP(WB) - (CH2950 to CH3210) - TVS System T&C 6 19-May-17 | 25-May-17
5108b22 MEP(WB) - (CH2950 to CH3210) TCSS Individual System T&C 30 01-Jun-17 06-Jul-17
Eastbound (Outer Lane)
9956b MEP(EB) - (CH2950 to CH3210) VE Panel installation (Lower part) 20 06-Dec-16 A 25-Apr-17
(1800m2) - 1 team
5152a MEP(EB) - (CH2950 to CH3210) E&M 2nd Fix 33 04-Mar-17A = 17-May-17
5154a MEP(EB) - (CH2950 to CH3210) TCSS Field equip & cable 9 17-Mar-17 A ' 08-Apr-17A
installation - 1 Team i
9956a MEP(EB) - (CH2950 to CH3210) VE Panel installation (Upper part) 20 16-May-17 08-Jun-17
(1800m2) - 1 team ;
5156a MEP(EB) - (CH2950 to CH3210) E&M Final Fix 10 18-May-17 29-May-17

@ Current Milestone
B |evel of Effort

[="1 Remaining Work
C———— Project Baseline
A /\ Baseline Milestone

=l Actua Work

= Critical Remaining Work

Leighton Contractors (Asia) Limited
Programme Update 38 (April 2017)

THREE MONTH ROLLING

Project ID: H2613-U038 Date | Revision [Checked|Appro..
Baseline: DWP2d 20-Mar-17 [U037 AT cw
Layout: Update Three Month Rolling 20-Apr-17 [U038 AT cw
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Data Date: 20-Apr-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ [ Apr May Jun Jul
5158a11 MEP(WB) - (CH2720 to CH2950) - TVS System T&C 6 18-May-17 = 24-May-17 -175 | | P . | |
5158a2 MEP(EB) - (CH2950 to CH3210) TCSS Individual System T&C 30 01-Jun-17 | 06-Jul-17 -152 | | | | : ‘
Portion Vb1 (SR3) | | | | | | |
Slip Road 3 i i i i i i i
10032b  MEP(SR3) - (CH3089 to CH3334) E&M Lst Fix 13 | 15-Mar-17A  27-Apr-17 -187
10036b  MEP(SR3) - (CH3089 to CH3334) TCSS Field equip & cable 8 | 15-Mar-17A  27-Apr-17 -160
installation - 1 Team
10048c MEP(SR3) - (CH3089 to CH3334) VE Panel installation (Lower 33 26-Apr-17 06-Jun-17 -144
part) (2940m2) - 1 team . . . . . . .
10034b  MEP(SR3) - (CH3089 to CH3334) E&M 2nd Fix (include Sump C) 27 28-Apr-17 | 01-Jun-17 -187 : : : : : ; ;
10038b  MEP(SR3) - (CH3089 to CH3334) E&M Final Fix 8 02-Jun-17 | 10-Jun-17 -187 :
10048b  MEP(SR3) - (CH3089 to CH3334) VE Panel installation (Upper 33 | 09-Jun-17 = 18-Jul-17 74 ‘ ‘ ‘ ‘ ‘ ‘
part) (2940m2) - 1 team . . . . . . . : : : : :
10040b11 EP(SR3) - (CH3089 to CH3334) - TVS System T&C 6 02-Jun-17 | 08-Jun-17 as7| Ly P P P — | | |
10040b2 | EP(SR3) - (CH3089 to CH3334) TCSS Individual System T&C 30 12-3un-17 | 17-Jul-17 -161 3 : : : : : ;I —
Portion Vb2 (SR2 / SCP3) § § § § | | | |
Siip Roaa 2 R
10050b | MEP(SR2) - (CH3114 to CH3257) E&M 1st Fix 8 | 08-Mar-17A = 24-Apr-17
10056b  MEP(SR2) - (CH3114 to CH3257) TCSS Field equip & cable 5 | 16-Mar-17A  24-Apr-17 : | | | | | | | |
installation - 1 Team . . . . . : : : :
10052b | MEP(SR2) - (CH3114 to CH3257) E&M 2nd Fix (include Sump F) 40 25-Apr-17 | 13-Jun-17 -197 : e ——
10054b | MEP(SR2) -(CH3114 to CH3257) E&M Final Fix 5 14-Jun-17  19-Jun-17 -197 =
10058b11 MEP(SR2) - (CH3114 to CH3257) - TVS System T&C 6 14-Jun-17 | 20-Jun-17 -197 | |
10058b2 'MEP(SR2) - (CH3114 to CH3257) TCSS Individual System T&C 30 20-Jun-17 | 25-Jul-17 -168 |

Portion Vc [CH3210 to CH3250]

BN | evel of Effort

A

=l Actua Work
= Critical Remaining Work

@ Current Milestone =1 RemainingWork

C———— Project Baseline

/\ Baseline Milestone

Leighton Contractors (Asia) Limited
Programme Update 38 (April 2017)
THREE MONTH ROLLING

Project ID: H2613-U038

Baseline: DWP2d

Layout: Update Three Month Rolling
U038
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Data Date: 20-Apr-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float

Duration 2017

_ [ Apr [ May Jun Jul
Westbound (Outer Lane) : ; ; ; ; ; i i i T T j j j T T

9954d MEP(WB) - (CH3210 to CH3250) VE Panel installation (Lower part) 20 07-Dec-16 A 26-Apr-17
(1800m2) - 1 team

5134c MEP(WB) - (CH3210 to CH3250) E&M 2nd Fix 18 23-Feb-17A  29-Apr-17

5138c MEP(WB) - (CH3210 to CH3250) TCSS Field equip & cable 9 17-Mar-17A | 08-Apr-17 A
installation - 1 Team

9954¢c MEP(WB) - (CH3210 to CH3250) VE Panel installation (Upper part) 20 27-Apr-17 22-May-17
(1800m2) - 1 team

5136¢ MEP(WB) - (CH3210 to CH3250) E&M Final Fix 10 02-May-17 | 13-May-17
5140c11  MEP(WB) - (CH3210 to CH3250) - TVS System T&C 6 02-May-17 | 09-May-17
5140c2 | MEP(WB) - (CH3210 to CH3250) - TCSS LCS site commisioning 30 20-Jun-17 | 25-Jul-17

test
Eastbound (Outer Lane)

9956d MEP(EB) - (CH3210 to CH3250) VE Panel installation (Lower part) 20 10-Dec-16 A = 26-Apr-17
(1800m2) - 1 team

5152¢ MEP(EB) - (CH3210 to CH3250) E&M 2nd Fix 18 02-Mar-17A = 29-Apr-17

5154c MEP(EB) - (CH3210 to CH3250) TCSS Field equip & cable 9 17-Mar-17 A 08-Apr-17A
installation - 1 Team

9956¢ MEP(EB) - (CH3210 to CH3250) VE Panel installation (Upper part) 20 20-Apr-17 15-May-17
(1800m2) - 1 team

5156¢ MEP(EB) - (CH3210 to CH3250) E&M Final Fix 10 02-May-17 = 13-May-17
5158c1l MEP(EB) - (CH3210 to CH3250) - TVS System T&C 6 02-May-17 = 09-May-17 -162
5158c2 | MEP(EB) - (CH3210 to CH3250) TCSS Individual System T&C 30 15-May-17 19-Jun-17 -138

Portion Vla [CH3250 to CH3283]

Westbound
5178a VlIa(WB) - Mobilisation & Setup 8 20-Apr-17 28-Apr-17 -292
12234a  VIa(WB) - Anchorage installation for subsequent E&M 1st Fix and 6 29-Apr-17 08-May-17 -292
VE panel frame support (include protection) (528m2)
5180a VlIa(WB) - Thermal Barrier installation (include protection removal) - 11 09-May-17 20-May-17 -292
1 team
5164a  MEP(WB) - (CH3250 to CH3283) E&M 1st Fix 6 22-May-17 | 27-May-17 212 T
@ Current Milestone =" RemainingWork L . ht C t t A . L . .t d Project ID: H2613-U038 Date Revision [Checked|Appro...
BN | eve| of Effort E==———3 Project Baseline el g on ontractors ( Sl a) imite Baseline: DWP2d 20-Mar-17 U037 AT Cw
A A\ Baseline Milestone Pro gramme U P date 38 (A pri | 20 17) Layout: Update Three Month Rolling 20-Apr-17 1U038 AT Ccw

=l Actua Work
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Data Date: 20-Apr-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ Apr May Jun Jul
9958a MEP(WB) - (CH3250 to CH3283) VE Panel installation (Upper part) 6 22-May-17 = 27-May-17 -151 : :
(528m2) - 1 team
9958al MEP(WB) - (CH3250 to CH3283) VE Panel installation (Lower part) 6 22-May-17 = 27-May-17 -151
(528m2) - 1 team
5166a MEP(WB) - (CH3250 to CH3283) E&M 2nd Fix 6 29-May-17 05-Jun-17 -212
5170a MEP(WB) - (CH3250 to CH3283) TCSS Field equip & cable 5 06-Jun-17 10-Jun-17 -212
installation - 1 Team
5168a MEP(WB) - (CH3250 to CH3283) E&M Final Fix 5 12-Jun-17 16-Jun-17 -212
5172all MEP(WB) - (CH3250 to CH3283) - TVS System T&C 6 12-Jun-17 = 17-Jun-17 -195
5172a2 | MEP(WB) - (CH3250 to CH3283) TCSS Individual System T&C 30 17-Jun-17 22-Jul-17 -166
Eastbound
5194a Vla(EB) - Thermal Barrier installation (include protection removal) - 11 10-Dec-16 A | 26-Apr-17
1team
5194al  Vla(WB) - Masking wall construction (VO/092) (33m, 13d/9m/cycle) 24 27-Apr-17 26-May-17 -195
- 2 teams (Duration tentative)
9960a MEP(EB) - (CH3250 to CH3283) VE Panel installation (Upper part) 6 29-May-17 05-Jun-17 -151
(528m2) - 1 team
9960al MEP(EB) - (CH3250 to CH3283) VE Panel installation (Lower part) 6 29-May-17 05-Jun-17 -151
(528m2) - 1 team
5182a MEP(EB) - (CH3250 to CH3283) E&M 1st Fix 6 17-Jun-17 23-Jun-17 -212
5184a MEP(EB) - (CH3250 to CH3283) E&M 2nd Fix 6 24-Jun-17 30-Jun-17 -212
5188a MEP(EB) - (CH3250 to CH3283) TCSS Field equip & cable 5 24-Jun-17 29-Jun-17 -206 3
installation - 1 Team
5186a MEP(EB) - (CH3250 to CH3283) E&M Final Fix 5 03-Jul-17 07-Jul-17 -212
5190all MEP(EB) - (CH3250 to CH3283) - TVS System T&C 6 03-Jul-17 08-Jul-17 -212 3
5190a2 MEP(EB) - (CH3250 to CH3283) TCSS Individual System T&C 30 08-Jul-17 11-Aug-17 -183
Portion VIb [CH3428 to CH3625]
Westbound :
5196b2  MEP(WB) - (CH3428 to CH3625) E&M 1st Fix 12 | 07-Dec-16 A 21-Apr-17
5198b2 MEP(WB) - (CH3428 to CH3625) E&M 2nd Fix 12 15-Mar-17A = 27-Apr-17

@ Current Milestone
B | evel of Effort
A /\ Baseline Milestone
=l Actua Work
= Critical Remaining Work

[="1 Remaining Work

C———— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 38 (April 2017)

THREE MONTH ROLLING

Project ID: H2613-U038

Baseline: DWP2d

Layout: Update Three Month Rolling
U038
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Data Date: 20-Apr-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ Apr May Jun Jul

5202h2 MEP(WB) - (CH3428 to CH3625) TCSS Field equip & cable 12 18-Mar-17A  02-May-17 -185 ' ' ' ' ’ ’ :

installation - 1 Team ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !

520002 | MEP(WB) - (CH3428 to CH3625) E&M Final Fix 12 04-May-17 = 17-May-17 -163 ; ; ; ; ; ;I ; ; ; ; ; ; : :

5204b41 MEP(WB) - (CH3428 to CH3625) - TVS System T&C 6 04-May-17 | 10-May-17 -163 : : : : : ; 3 3 3 3 3 3 3 3 3

5204b5  MEP(WB) - (CH3428 to CH3625) TCSS Individual System T&C 30 | 18-May-17 | 22-Jun-17 141 D

Eastbound B B

9964b2a | MEP(EB) - (CH3428 to CH3625) VE Panel installation (Lower part) = 27 | 18-Jan-17A | 08-May-17 ~107 I S — |

(4800m2) - 1 team : : : : : : : : : : : : : : : :

Portion Vib [CH3625 to CH3770] | | | | | | § § § § | |

Westbound : : : 3 3 3 3 3 3 3 3 3

5196b3 | MEP(WB) - (CH3625 to CH3770) E&M 1st Fix 12 | 02-Mar-17A | 22-Apr-17
5212b3  VIb(WB) - Thermal Barrier installation (include protection removal) -~ 24 20-Apr-17 19-May-17 281 T | —— e o

2 teams : : : : : : : 3 3 3 3 3

519803 | MEP(WB) - (CH3625 to CH3770) E&M 2nd Fix 12 24-Apr-17 | 09-May-17 -168 ; ; ; ; ; ; ; : :

9962b3a | MEP(WB) - (CH3625 to CH3770) VE Panel installation (Lower party 20 | 20-May-17 | 13-Jun-17 222 I ——

(1740m2) - 1 team . . . . : : : :

Eastbound | | | |

12240b3  VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 20 28-Feb-17A  13-Apr-17A

VE Panel frame support (include protection) (1740m2) | ' : :

5226b3  VIb(EB) - Thermal Barrier installation (include protection removal) - 24 20-Apr-17 19-May-17 -302 : : : : :

2 team

5226b3a  VIb(EB) - Masking wall construction (VO/092) (145m, 13d/9m/cycle) 52 20-May-17 21-Jul-17 -253 n n n

- 4 teams (Duration tentative) | : : : :

9964b3a MEP(EB) - (CH3625 to CH3770) VE Panel installation (Lower part) 20 14-Jun-17 07-Jul-17 -222 ’

(1740m2) - 1 team . . : : :

Middle Ventilation Building (MVB) | i i i i

Establishment Works : 3 3 3 3
3310 Possession of Portion IVc 0 30-Jun-17 aa| VT 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 ’ 777777777
3220 MVB - Construct road and drainage works in Area D & E 48 03-Jul-17 26-Aug-17 -89 _

3220a Area D & E Possession (Tentavie) 0 03-Jul-17* -89

RC Structures and Metal Roof

BN | evel of Effort

A

@ Current Milestone

/\ Baseline Milestone

=l Actua Work
= Critical Remaining Work

[="1 Remaining Work

C———— Project Baseline

Leighton Contractors (Asia) Limited

Programme Update 38 (April 2017)
THREE MONTH ROLLING

Project ID: H2613-U038
Baseline: DWP2d

Layout: Update Three Month R
U038
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Data Date: 20-Apr-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
Apr May Jun Jul
13090 MVB - Plinths and Cast-in items at Basement (Late start, affected by = 60 06-Mar-17A = 28-Apr-17 -175 .

CSLJV defect rectification works)

Zone B - G/F (GL D - H)

11128

11146

11150

11146a

11152

11148

11154

11156

11158

11220

11218

11226

11228

MVB Zone B (G/F)- Construct G/F Formwork for column / wall
MVB Zone B (G/F) - Rebar fixing for column / walls

MVB Zone B (G/F) - Scaffolding for beam & slab

MVB Zone B (G/F) - CSLJV tower crane dismantle and temporary
closure of access

MVB Zone B (G/F) - Decking / Formwork for beam & slab

MVB Zone B (G/F) - Concrete for column / walls

MVB Zone B (G/F) - Rebar for beam & slab

MVB Zone B (G/F) - Close formwork for beam & slab

MVB Zone B (G/F) - Concrete beam & slab (1/F floor slab)

MVB G-01 - Internal walls / Cast-in items

MVB G-02 - Internal walls / Cast-in items

MVB G/F (GL D-H) - Remaining Internal walls /Cast-in items

MVB G/F (GL D-H) - Plinths /RC.curbs

Zone A - G/F (GLA - D)

8 20-Mar-17 A | 08-Apr-17 A
12 | 22-Mar-17A  08-Apr-17A
10 | 29-Mar-17A  08-Apr-17A
3 08-Apr-17A | 11-Apr-17 A
10 | 10-Apr-17A  12-Apr-17A
1 12-Apr-17A | 12-Apr-17 A
12 | 13-Apr-17A  20-Apr-17 -308
10 21-Apr-17 | 04-May-17 -308

1 05-May-17 = 05-May-17 -308

6 27-Apr-17 | 05-May-17 -183

6 27-Apr-17 05-May-17 -195

12 20-Apr-17 05-May-17 -183

12 06-May-17 = 19-May-17 -183

11132 MVB Zone A (G/F) - Rebar fixing for column / walls 12 08-Apr-17A = 02-May-17 -279
3212 MVB Zone A (G/F) - Formwork for column / wall (Late start affected 6 12-Apr-17A | 25-Apr-17 -274
by CSLJV modification works)

11134 MVB Zone A (G/F) - Concrete for column / walls 1 04-May-17 = 04-May-17 -279

11136 MVB Zone A (G/F) - Scaffolding for beam & slab 6 05-May-17 11-May-17 -279

11138 MVB Zone A (G/F) - Decking / Formwork for beam & slab 6 12-May-17 | 18-May-17 -279 _

@ Current Milestone = Remaining Work L . ht C t t A . L . t d Project ID: H2613-U038 Date Revision |Checked|Appro...
B | cvel of Effort =———=1 Project Baseline €l g on ontractors ( Sl a) imite Baseline: DWP2d 20-Mar-17 |U037 AT cw

A A\ Baseline Milestone Pro gramme U P date 38 (A pri | 20 17) Layout: Update Three Month Rolling 20-Apr-17 1U038 AT Ccw
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Data Date: 20-Apr-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ [ Apr [ May Jun Jul
11140 MVB Zone A (G/F) - Rebar for beam & slab 10 19-May-17 | 31-May-17 -279 ’ ’
11142 MVB Zone A (G/F) - Close formwork for beam & slab 6 01-Jun-17 = 07-Jun-17 279 ; ; ; po (—— ;
11144 MVB Zone A (GIF) - Concrete beam & slab (1/F floor slab) 1 08-Jun-17 = 08-Jun-17 R I e P P A N
11210  MVB G-07 - Internal walls / Cast-in items 6 02-Jun-17 | 08-Jun-17 231 Do | —
11208  MVB G-10 - Internal walls / Cast-in items 6 | 02Jun-17 | 08-Jun-17 219 P
11212 | MVB G-05 - Internal walls / Cast-in items 6 02-Jun-17 = 08-Jun-17 231 ; ; ; ; — 3
11214  MVB G-08 - Internal walls / Cast-in items 12 | 25-May-17 | 08-Jun-17 -213 | ——
11216 MVB G-11 - Internal walls / Cast-in items 12 25-May-17 | 08-Jun-17 -165 : : ’ ’ : :
11222 MVB G/F (GL A-D) - Remaining Internal walls / Cast-in items 24 | 11-May-17 | 08-Jun-17 -165 | IS |
11224  MVB G/F (GLA-D) - Plinths / R.C. curbs 12 09-Jun-17 | 22-Jun-17 -165 ——
Zone B - 1/F (GL D - H) : : : :
11176 MVB Zone B (1/F) - Formwork for column / wall 8 06-May-17 | 15-May-17 EI I . P N F
11178 MVB Zone B (1/F) - Rebar fixing for column / walls 12 16-May-17 = 29-May-17 -308 —
11180 MVB Zone B (1/F) - Concrete for column / walls 1 31-May-17 31-May-17 -308 U
11182 MVB Zone B (1/F) - Scaffolding for beam & slab 10 01-Jun-17 12-Jun-17 -308
11184 MVB Zone B (1/F) - Decking / Formwork for beam & slab 10 13-Jun-17 23-Jun-17 -308 n
11186 MVB Zone B (1/F) - Rebar for beam & slab 12 24-Jun-17 08-Jul-17 -308 :
11188 MVB Zone B (1/F) - Close formwork for beam & slab 10 10-Jul-17 | 20-Jul-17 -308 3 3

@ Current Milestone
B |evel of Effort

A /\ Baseline Milestone
=l Actua Work
= Critical Remaining Work

[="1 Remaining Work

C———— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 38 (April 2017)
THREE MONTH ROLLING

Project ID: H2613-U038
Baseline: DWP2d

U038
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Data Date: 20-Apr-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ Apr May Jun Jul
11242 MVB 1/F (GL D-H) - Remaining Internal walls/ Cast-in items 12 08-Jul-17 21-Jul-17 -241
Zone A 1F GLATD) e
3218 MVB Zone A (1/F) - Formwork for column / wall 6 09-Jun-17 | 15-Jun-17 279 —
11162 MVB Zone A (1/F) - Rebar fixing for column / walls 12 16-Jun-17 29-Jun-17 -279
11164 MVB Zone A (1/F) - Concrete for column / walls 1 30-Jun-17 30-Jun-17 -279
11166 MVB Zone A (1/F) - Scaffolding for beam & slab 6 03-Jul-17 08-Jul-17 -279
11168 MVB Zone A (1/F) - Decking / Formwork for beam & slab 6 10-Jul-17 15-Jul-17 -279
11170 MVB Zone A (1/F) - Rebar for beam & slab 10 17-ul-17 | 27-dul-17 -279 o :
11238  MVB 1/F (GL A-D) - Remaining Internal walls / Cast-in items 24 08-Jul-17 = 04-Aug-17 -229 —
3308 MVB - Possession set up for metal roof construction 12 30-Jun-17 11-Jul-17
MEP & ABYIF Works
3312 MVB - ABWF (Remaining B1 portion) 10 12-Jul-17 22-Jul-17 -59 =, _
Basement 3 - APS Auxiliary Room / APS Plant Area 1 / APS Plant Area 2 (GL D - H)
3298 APS(MVB) - ABWF works 12 29-Apr-17  15-May-17 -175 _
12294 APS(MVB) - E&M 1stfixing 24 | 16-May-17 = 13-Jun-17 -100 | | | —
Basement 3M - Sump Pit for ESP / Sump Pit for DENO2 (GL D -H)
3290 APS(MVB) - Plant 1 ESP/DeNO2 24 17-Jun-17 | 15-Jul-17 -107 _
3292 APS(MVB) - Plant 2 ESP/DeNO2 24 17-Jul-17 12-Aug-17 -107 —
Basement 2 (GL D - H)
19028 MEP(MVB) - ABWF Works 12 16-May-17 29-May-17 ars| Ty T m— 7777777777777777 777777777 7777777777777777777

@ Current Milestone =1 RemainingWork
B | evel of Effort = Project Baseline
A /\ Baseline Milestone

=l Actua Work
= Critical Remaining Work

Leighton Contractors (Asia) Limited
Programme Update 38 (April 2017)

THREE MONTH ROLLING

Project ID: H2613-U038

Baseline: DWP2d

Layout: Update Three Month Rolling
U038
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Data Date: 20-Apr-17

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ Apr May Jun Jul

19030  MEP(MVB) - E&M 1st fixing 30 31-May-17 | 05-Jul-17 -163 ‘ ‘ 3 3 3
19032 | MEP(MVB) - E&M 2nd fixing 24 | 06-Jul-l7 | 02-Aug-17 -163 —

Basement 2M (GL D - H)
19036  MEP(MVB) - ABWF Works 12 31-May-17 = 13-Jun-17 -175
19038  MEP(MVB) - E&M 1st fixing 30 14-Jun-17 | 19-Jul-17 -175

Basement 1 (GL D - H)
11312  MEP(MVB) - ABWF Works 12 29-Apr-17 | 15-May-17 -151
11314  MEP(MVB) - E&M 1st fixing 30 16-May-17 = 20-Jun-17 -151 :
11316  MEP(MVB) - E&M 2nd fixing 24 21-Jun-17 | 19-Jul-17 -151

Basement 1 (GLA-D)
11280 MVB - ABWF works for MCC Room 1 12 01-Jun-17 14-Jun-17 -258
11282  MEP(MVB) - E&M 1st fixing 12 15-Jun-17 | 28-Jun-17 -204
12346 APS(MVB) - E&M 2nd fixing 12 29-Jun-17 = 13-Jul-17 -204
11284  MEP(MVB) - MCC installation 12 14-Jul-17 27-Jul-17 -158
11288  MVB - ABWF works for UPS Room 12 15-Jun-17 | 28-Jun-17 -258 3
11290  MEP(MVB) - E&M 1st fixing 12 29-Jun-17 = 13-Jul-17 212 : :
12348  APS(MVB) - E&M 2nd fixing 12 14-Jul-17 27-Jul-17 212
11304  MVB-ABWF works for MCC Room 2 12 29-dun-17 | 13-Jul-17 -258 E——
11306  MEP(MVB) - E&M 1st fixing 12 14-Jul-17 27-Jul-17 212 : —
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Data Date: 20-Apr-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ [ Apr [ May Jun Jul
12742 MVB - ABWF works for Computer Equipment Room 12 14-0u17 | 27-Jul-17 -258 —
Portion IVa Road Surface Area 3
19044 Access date for Portion IVa Road Surface Area (C3 Interface 0 03-Jul-17* -249 g
Contractor) :
19046 TCSS equipment installation & cabling (Tentative) 96 03-Jul-17 24-Oct-17 -249
19050 Lighting equipment installation & cabling (Tentative) 48 03-Jul-17 26-Aug-17 -7

Satellite Control Point 3

SCP3

3750

3752

3754

3756

3758

3772

3760

3762

SCP3 - Possession of Portion Vb2
SCP3 - Initial Site Survey

SCP3 - Erect Hoarding

SCP3 - Mobilisation and setup

SCP3 - Construct SCP RC Structures
SCP3 - External Works

SCP3 - ABWF Works

MEP(SCP3) - E&M 1st Fix

East Ventilation Building (EVB - related)

Tunnel Section (EVB-related)

Portion Vic [CH3770 to CH3800]

Westbound

5210c

12238c

Eastbound

5224c

VIc(WB) - Mobilisation & Setup

VIc(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 5
VE Panel frame support (include protection) (450m2)

VIc(EB) - Mobilisation & Setup

0 20-Apr-17 -275
6 20-Apr-17 26-Apr-17 -275
6 27-Apr-17 05-May-17 -275

12 06-May-17 = 19-May-17 -275

24 20-May-17 17-Jun-17 -275
30 12-Jun-17 17-Jul-17 -275
24 19-Jun-17 17-Jul-17 -275

18 18-Jul-17 07-Aug-17 -275

12 11-Mar-17A  25-Mar-17 A

27-Mar-17A ' 13-Apr-17A

12 22-Mar-17A | 04-Apr-17 A

@ Current Milestone
B |evel of Effort

A /\ Baseline Milestone
=l Actua Work
= Critical Remaining Work

[="1 Remaining Work

C———— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 38 (April 2017)
THREE MONTH ROLLING

Project ID: H2613-U038

Baseline: DWP2d

Layout: Update Three Month Rolling
uo3s

Page 21 of 40

Date Revision [Checked|Appro...
20-Mar-17 |U037 AT cw
20-Apr-17 |U038 AT cw




Data Date: 20-Apr-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ [ Apr [ May Jun Jul

12240c VIc(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 5 05-Apr-17A  06-Apr-17 A L] : : : : : : :

VE Panel frame support (include protection) (450m2) ; : : : : : :

5226¢ VIc(EB) - Thermal Barrier installation (include protection removal) - 10 10-Apr-17A | 13-Apr-17 A : : : : :

1team 3 3 3 3 3

5226c1  VIc(EB) - Masking wall construction (VO/092) (30m, 13d/9micycle) - = 22 20-Apr-17 | 17-May-17 205 | | | | |

2 teams (Duration tentative) : : : : :

5214c MEP(EB) - (CH3770 to CH3800) E&M 1st Fix 6 18-May-17 = 24-May-17 -205 3 3 3 3 3

5220c  MEP(EB)- (CH3770 to CH3800) E&M 2nd Fix 12| 25May-17 = 08-Jun-17 205

5216¢ MEP(EB) - (CH3770 to CH3800) TCSS Field equip & cable 5 25-May-17 = 31-May-17 -198 : : : : :

installation - 1 Team : : : : :

5218c MEP(EB) - (CH3770 to CH3800) E&M Final Fix 12 09-Jun-17 22-Jun-17 -193 : : : : : :

5222c11  MEP(EB) - (CH3770 to CH3800) - TVS System T&C 6 09-Jun-17 = 15-Jun-17 -193 — : : 3 3 3
5222¢1 | MEP(EB) - (CH3770 to CH3800) TCSS Individual System T&C 30 | 23-0un-17 | 28-Jul-17 -166 1

Portion VII [CH3825 to CH4250] - Original Section in DWP Rev.2a | |
5238 Possession of Portion VI 0 20-Apr-17 ar7| U 2

Portion VII [CH3800 to CH3911] | |

Westbound f f

5228a4  MEP(WB) - (CH3800 to CH3911) E&M 1st Fix 18 | 15-Mar-17A | 05-May-17 | |

5230a4  MEP(WB) - (CH3800 to CH3911) E&M 2nd Fix 48 | 06-May-17 = 03-Jul-17

5234a4  MEP(WB) - (CH3800 to CH3911) TCSS Field equip & cable 12 | 06-May-17 = 19-May-17 3 3 3

installation - 1 Team : : :

5232a4  MEP(WB) - (CH3800 to CH3911) E&M Final Fix 16 21-Jun-17 | 10-Jul-17 | : | |

5236a51 MEP(WB) - (CH3800 to CH3911) - TVS System T&C 6 21-Jun-17 | 27-Jun-17 -203 ——
5236a7 MEP(WB) - (CH3800 to CH3911) TCSS Individual System T&C 30 11-Jul-17 | 14-Aug-17 -180 —
- o R R L e

5246a4  MEP(EB) - (CH3800 to CH3911) E&M 1st Fix 18 | 23-Feb-17A  25-Apr-17
5248a4  MEP(EB) - (CH3800 to CH3911) E&M 2nd Fix (iniclude Sump Il) 12 | 15-Mar-17A  04-May-17 ;
@ Current Milestone [=="] RemainingWork Le' htO n Contractors (As . a L. m .ted Project ID: H2613-U038 Date Revision [Checked|Appro...
BN | eve| of Effort E==———3 Project Baseline I g ( I ) I I Baseline: DWP2d 20-Mar-17 U037 AT Cw
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Data Date: 20-Apr-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ Apr May Jun Jul
5252a4  MEP(EB) - (CH3800 to CH3911) TCSS Field equip & cable 12 17-Mar-17A = 04-May-17 -164 : :
installation - 1 Team ' ' '
5250a4 | MEP(EB) - (CH3800 to CH3911) E&M Final Fix 16 05-May-17 = 23-May-17 -164 —
9968a4 MEP(EB) - (CH3800 to CH3911) VE Panel installation (Upper part) 15 08-Jul-17 25-Jul-17 78|
(1332m2) - 1 team
9968a4a MEP(EB) - (CH3800 to CH3911) VE Panel installation (Lower part) 15 08-Jul-17 25-Jul-17 -222
(1332m2) - 1 team
5254a51 MEP(EB) - (CH3800 to CH3911) - TVS System T&C 6 05-May-17 11-May-17 -164
5254a7 | MEP(EB) - (CH3800 to CH3911) TCSS Individual System T&C 30 24-May-17 28-Jun-17 -141
Portion VII [CH3911 to CH4250]
Access Shaft Opening
10118a VII(WB) - Closure of shaft access opening 18 20-Apr-17 12-May-17 -5
10120a  VII(WB) - shaft access opening area reinstatement works 12 13-May-17 | 26-May-17 -5
Westbound
5228a2  MEP(WB) - (CH3911 to CH4250) E&M 1st Fix 25 14-Mar-17A = 05-May-17
5234a2  MEP(WB) - (CH3911 to CH4250) TCSS Field equip & cable 15 15-Mar-17A = 06-May-17
installation - 1 Team
5230a2 MEP(WB) - (CH3911 to CH4250) E&M 2nd Fix 53 06-May-17 08-Jul-17 -208
9966a2a MEP(WB) - (CH3911 to CH4250) VE Panel installation (Lower part) 23 09-May-17 05-Jun-17 -187
(4068m2) - 2 team
5232a2 MEP(WB) - (CH3911 to CH4250) E&M Final Fix 16 27-Jun-17 15-Jul-17 -208
9966a2 MEP(WB) - (CH3911 to CH4250) VE Panel installation (Upper part) 23 04-Jul-17 29-Jul-17 -187
(4068m2) - 2 team
5236a21 MEP(WB) - (CH3911 to CH4250) - TVS System T&C 6 27-Jun-17 | 04-Jul-17 -208
5236a3 | MEP(WB) - (CH3911 to CH4250) TCSS Individual System T&C 30 17-Jul-17 | 19-Aug-17 -185
Eastbound
5246a2  MEP(EB) - (CH3911 to CH4250) E&M 1st Fix 25 | 22-Mar-17A | 15-May-17 226| B
5248a2 MEP(EB) - (CH3911 to CH4250) E&M 2nd Fix (iniclude Sump II) 53 16-May-17 18-Jul-17 -226 . .
@ Current Milestone =] Remaining Work L e hto n CO n t raCtO rS AS . a L . m . ted PI’O]GCT ID: H2613-U038 Date Revision |Checked Appro...
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Data Date: 20-Apr-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ Apr May
9968a2 MEP(EB) - (CH3911 to CH4250) VE Panel installation (Upper part) 23 06-Jun-17 03-Jul-17 -187 . . . . .
(4086m2) - 2 team
9968a2a MEP(EB) - (CH3911 to CH4250) VE Panel installation (Lower part) 23 06-Jun-17 03-Jul-17 -187
(4086m2) - 2 team
5252a2  MEP(EB) - (CH3911 to CH4250) TCSS Field equip & cable 15 18-Jul-17 03-Aug-17 -225
installation - 1 Team

5250a2  MEP(EB) - (CH3911 to CH4250) E&M Final Fix 16 19-Jul-17 | 05-Aug-17 226|

5254a21 MEP(EB) - (CH3911 to CH4250) - TVS System T&C 6 19-Jul-17 25-Jul-17 -226
Slip Road 8

13080a  VII(SR8) - Thermal Barrier installation (include protection removal) -~ 42 31-Mar-17A = 29-Apr-17 -308
2 team

13080al  VII (SR8) - Masking wall construction (VO/092) (130m, 47 02-May-17 27-Jun-17 -305
13d/9mlicycle) - 4 teams (Duration tentative)

13068a  MEP(SRS8) - (CH1000 to CH750) E&M 1st Fix 20 28-Jun-17 21-Jul-17 -305

13070a  MEP(SR8) - (CH1000 to CH750) E&M 2nd Fix (include Sump D) 24 15-Jul-17 11-Aug-17 -241

Portion Vllla [CH4250 to CH4600]

5272 Vllla - Initial Site Survey 12 13-Mar-17A  29-Mar-17 A
Westbound
5288 Vllla(WB) - Mobilisation & Setup 6 30-Mar-17A | 05-Apr-17 A
12246 Vllla(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 22 06-Apr-17A  08-Apr-17 A : : L}
VE Panel frame support (include protection) (3900m2) : : :
5290 Vllla(WB) - Thermal Barrier installation (include protection removal) 39 02-May-17 17-Jun-17 -308
-3team
Eastbound
5274 Vllla(EB) - Mobilisation & Setup 6 03-Apr-17A | 08-Apr-17A | | Ry

12248 Vllla(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 22 10-Apr-17A | 13-Apr-17 A
VE Panel frame support (include protection) (3900m2)

5276 Vllla(EB) - Thermal Barrier installation (include protection removal) 39 28-Jun-17 12-Aug-17 -385 .
-3 team | | | | | | | | | | | | | | | | | |
Slip Road 8
13060 Vllla(SR8) - Mobilisation & Setup 6 20-Apr-17 26-Apr-17 -385
13064 VIlla(SR8) - Anchorage installatiion for subsequent E&M 1st Fix and 8 27-Apr-17 08-May-17 -385 T O T A I

VE Panel frame support (include protection) (1500m2)
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Data Date: 20-Apr-17

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ [ Apr May Jun Jul
13062 Vllla(SR8) - Thermal Barrier installation (include protection 42 09-May-17 27-Jun-17 -385 : : : : : : :
removal) - 2 team | | ; ;
13050 MEP(SRS8) - (CH750 to CH500) E&M 1st Fix 20 28-Jun-17 | 21-Jul-17 270 N
13052 MEP(SR8) - (CH750 to CH500) E&M 2nd Fix (include Sump D) 24 15-Jul-17 | 11-Aug-17 241 —
Portion IXd [CH4600 to CH4860]
Westbound
5308al IXd(WB) - Masking wall construction (VO/092) (134m, 48 20-Apr-17 17-Jun-17 -244
13d/9mlicycle) - 4 teams (Duration tentative)
5292 MEP(WB) - (CH4600 to CH4860) E&M 1st Fix 14 19-Jun-17 05-Jul-17 -244
5294 MEP(WB) - (CH4600 to CH4860) E&M 2nd Fix 29 06-Jul-17 08-Aug-17 -244
Eastbound
5322al IXd(EB) - Masking wall construction (VO/092) (134m, 13d/9m/cycle) 48 20-Apr-17 17-Jun-17 -279
- 4 teams (Duration tentative)
5310 MEP(EB) - (CH4600 to CH4860) E&M 1st Fix 14 19-Jun-17 05-Jul-17 -279
5312 MEP(EB) - (CH4600 to CH4860) E&M 2nd Fix 29 06-Jul-17 08-Aug-17 -279
Portion 1Xa [CH4860 to CH5150]
Westbound
5340a MEP(WB) - (CH4860 to CH5150) Concrete Plinth construction 21 08-Mar-17A = 29-Apr-17
5324 MEP(WB) - (CH4860 to CH5150) E&M 1st Fix 16 02-May-17 20-May-17 -211
5326 MEP(WB) - (CH4860 to CH5150) E&M 2nd Fix (include Sump E) 32 22-May-17 28-Jun-17 -211
9978 MEP(WB) - (CH4860 to CH5150) VE Panel installation (Upper part) 37 16-Jun-17 29-Jul-17 -213
(3288m2) - 1 team
9978a MEP(WB) - (CH4860 to CH5150) VE Panel installation (Lower part) 37 16-Jun-17 29-Jul-17 -301
(3288m2) - 1 team
5328 MEP(WB) - (CH4860 to CH5150) E&M Final Fix 10 29-Jun-17 11-Jul-17 -211
Eastbound
5354a | MEP(EB) - (CH4860 to CH5150) Concrete Plinth construction 21 | 13-Mar-17A | 29-Apr-17 ~301, | S
5342 MEP(EB) - (CH4860 to CH5150) E&M 1st Fix 16 02-May-17 = 20-May-17 -237
9980a MEP(EB) - (CH4860 to CH5150) VE Panel installation (Lower part) 37 02-May-17 15-Jun-17 -301

(3288m2) - 1 team

@ Current Milestone
B |evel of Effort

A /\ Baseline Milestone
=l Actua Work
= Critical Remaining Work

=1 RemainingWork

C———— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 38 (April 2017)
THREE MONTH ROLLING

Project ID: H2613-U038

Baseline: DWP2d

Layout: Update Three Month Rolling
U038
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Data Date: 20-Apr-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
[ Apr [ May Jun Jul
5344 MEP(EB) - (CH4860 to CH5150) E&M 2nd Fix (include Sump E) 32 | 22-May-17 = 28-Jun-17 -237 ‘ ‘ : ‘ ‘ ; ; ; ‘ ‘ : : ; ; ; ;
5346 MEP(EB) - (CH4860 to CH5150) E&M Final Fix 10 29-Jun-17 | 11-Jul-17 -237 P ——
Portion Viib [SR8 CH500 to CH350] | | | | | | | | | § §
5368 VliIb - Initial Site Survey 12 | 13-Mar-17A  02-May-17 232 [ — ' : : : : : : : : :
Slip Road 8
5370 VIlIb(SR8) - Mobilisation & Setup 6 | 04-May-17 | 10-May-17 -232
12258 VIIIb(SR8) - Anchorage installatiion for subsequent E&M 1st Fix and 8 11-May-17 19-May-17 -232
VE Panel frame support (include protection) (1500m2)
5372 VIlIb(SR8) - Thermal Barrier installation (include protection 25 19-Jun-17 18-Jul-17 -256 —
removal) - 2 team . . . . . . : : : : : : :
5356a MEP(SRS8) - (CH500 to CH350) E&M 1st Fix 12 19-Jul-17 | 01-Aug-17 -256 : : : : : : 3 ——
Portion Vilic [SR8 CH350 to CH210] | | § § § § §
5386 Vilic - Initial Site Survey 6 | 13-Mar-17A 25-Apr-17 : : -
Slip Road 8
5388 Vlllc(SR8) - Mobilisation & Setup 6 26-Apr-17 | 04-May-17 -104 | —
5374 MEP(SR8) - (CH350 to CH210) E&M 1st Fix 8 05-May-17 | 13-May-17 -194 : : i i — 3 3 3
5376 MEP(SR8) - (CH350 to CH210) E&M 2nd Fix (include Sump E) 16 | 15-May-17 = 02-Jun-17 -194 | I
East Ventilation Building (EVB) 777777777 77777777 77777777 777777777 77777777777777777777777777777777777777777777777777777777777777
RC Structures and Green Roof
10142 EVB - Curing 6 24-Apr-17 | 29-Apr-17 -248 | | | — | ; ; | |
3426 EVB - Waterproofing @ Roof 30 02-May-17 | 07-Jun-17 -248 : : I —
GIF (GLA-D) i i i i i
11542  EVB G-04 - Plinth for Emergency Generator 6 05-Apr-17A | 19-Apr-17 A —
11578  EVB GIF (GLA-C) - Plinths / R.C. curbs 12 | 02-May-17 = 16-May-17 -105 e
Current Milestone [=="] RemainingWork . . .. ; . Date Revision [Checked|Appro...
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Data Date: 20-Apr-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
[ Apr [ May Jun Jul
1/F (GLA-D) ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
11534 EVB 1/F - Close formwork for beam & slab 8 16-Mar-17A = 21-Apr-17
11536 EVB 1/F - Concrete beam & slab 1 22-Apr-17 22-Apr-17 -267 |
11780 EVB 1/F (L1-02) - Internal walls / Cast-in items 1 22-Apr-17 22-Apr-17 -200 |
11782 EVB 1/F (L1-02) - Plinths for F.S. Pump 6 24-Apr-17 29-Apr-17 -200
11784  EVB 1/F (L1-02) - Water Tank 20 02-May-17 = 25-May-17 -200
11786 EVB 1/F (L1-08) - Internal walls / Cast-in items 1 22-Apr-17 22-Apr-17 -210 |
11568 EVB 1/F (L1-08) - Internal walls / Cast-in items 1 22-Apr-17 22-Apr-17 -198 |
11788 EVB 1/F (L1-08) - Internal walls / Cast-in items 1 22-Apr-17 22-Apr-17 -198 |
11580 EVB 1/F (GL A-D) - Remaining Internal walls / Cast-in items 1 22-Apr-17 22-Apr-17 -162 |
11582 EVB 1/F (GL A-D) - Plinths / R.C. curbs 12 17-May-17 = 31-May-17 -105
External Facade
3438 EVB - External facing tiles / Louvre 90 08-Jun-17 21-Sep-17 -248
MEP & ABWF Works
3480 MEP(EVB) - Lift Installation 90 08-Jun-17 05-Sep-17 -259
Basement 2 - APS Auxiliary Room / APS Plant Area 1 / APS Plant Area 2 / APS Plant Area 3
3556 APS(EVB) - ABWF works 12 24-May-17 =~ 07-Jun-17 -267
12292 APS(EVB) - E&M 1st fixing 24 08-Jun-17 06-Jul-17 -267
Basement 2 - Sump Pump Room (B2-12)
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Data Date: 20-Apr-17

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ [ Apr May Jun Jul
11590  EVB -ABWF works for Sump Pump Room 12 08-Jun-17 | 21-Jun-17 -255 3 3 3 3 3 3 3 3 [ 3 3 3
11592 MEP(EVB) - E&M 1st fixing 12 07-Jul-17 | 20-Jul-17 267 ; ; ; ; ; ; ; ; ; ; ; : ——
Basement 2 - General Area & Corridor e 77777777 77777777 777777777 77777777 77777777 77777777 777777777 7777777777
11598 | MEP(EVB) - ABWF Works 12| 22-un-17 | 06-Jul-17 -255 3 3 : : : : : : : ; s 3
Basement 1 Mezzanine (GLA - D)
12954  MEP(EVB) - ABWF Works 12 24-May-17 = 07-Jun-17 219 3 3 3 ; ; | IE— 3 3 3 3 3
12962  MEP(EVB) - ABWF Works 12 08-Jun-17 = 21-Jun-17 -219 : : : : : : : ; I 3 3 3
12970  MEP(EVB) - ABWF Works 12 22-un-17 | 06-Jul-17 -219 B
12978  MEP(EVB) - ABWF Works 12 07-dull7 | 20-Jul-17 -219 | | | | | | | | |
Basement 1 (GLA - D) f f f f f f f f f f f f f f
11606  MEP(EVB) - ABWF Works 24 | 24-Apr-17 | 23-May-17 -267 | I
11608  MEP(EVB) - E&M 1st fixing 45 24-May-17 | 17-Jul-17 234 ; L ——
11610  MEP(EVB) - E&M 2nd fixing 30 18-Jul-17 | 21-Aug-17 -234 3
Basement1 (GLD-L) : 3
11614 EVB - ABWF works for Sump Pump Room 12 24-May-17 07-Jun-17 -267
11616  MEP(EVB) - E&M 1stfixing 12 08-Jun-17 | 21-Jun-17 -267 ; ;
12386  MEP(EVB) - E&M 2nd fixing 12 22-Jun-17 | 06-Jul-17 -267 3 :
11618 MEP(EVB) - Sump Pump installation 12 07-Jul-17 20-Jul-17 -171 -

BN | evel of Effort

A
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Data Date: 20-Apr-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017

_ [ Apr May Jun Jul
11630  MEP(EVB) - ABWF Works 12 08-Jun-17 = 21-Jun-17 267
11632  MEP(EVB) - E&M 1st fixing 12 22-Jun-17 | 06-Jul-17 267 : :
12388 | MEP(EVB) - E&M 2nd fixing 12 07-Jul-17 | 20-Jul-17 -267 3 3 —
11622  MEP(EVB) - ABWF Works 12 22-Jun-17 = 06-Jul-17 267 —
11624 | MEP(EVB)- E&M 1stfixing 12 07-0ul17 | 20-3ul-17 267 EE——
11654  MEP(EVB) - ABWF Works 12 07-Jul-17 | 20-Jul-17 67| T .

Basement 1 (GL L - O)

11638 MEP(EVB) - ABWF Works 12 17-Oct16A  24-Apr-17 240 |
11640  MEP(EVB) - E&M 1stfixing 12 25-Apr-17 | 10-May-17 -148
12392  MEP(EVB) - E&M 2nd fixing 12 07-Jul-17 | 20-Jul-17 -195
11646  MEP(EVB) - ABWF Works 12 25-Apr-17 | 10-May-17 -240
11648  MEP(EVB) - E&M 1stfixing 12 11-May-17 = 24-May-17 -240
12394  MEP(EVB) - E&M 2nd fixing 12 25-May-17 | 08-Jun-17 -160
11650 MEP(EVB) - Installation of FS Pump 24 09-Jun-17 07-Jul-17 -160
12752  MEP(EVB) - ABWF Works 12 11-May-17 = 24-May-17 -240
12754  MEP(EVB) - E&M 1st fixing 12 25-May-17 | 08-Jun-17 -240
12762  MEP(EVB) - E&M 2nd fixing 12 09-Jun-17 | 22-Jun-17 -199
12756 MEP(EVB) - Computer Equipment Installation 12 23-Jun-17 07-Jul-17 Aval Ly e em——
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Data Date: 20-Apr-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017

_ [ Apr May Jun Jul
12760  MEP(EVB) - E&M Final fixing 14 08-Jul-17 | 24-Jul-17 -174 ‘ ‘ : 3 3 3 3 3 3 3 T—
11662  MEP(EVB) - ABWF Works 12 25-May-17 = 08-Jun-17 -240 ‘ ‘
11664  MEP(EVB) - E&M 1st fixing 24 09-Jun-17 07-Jul-17 -240 : : : : : : : : :
12396  MEP(EVB) - E&M 2nd fixing 30 08-Jul-17  11-Aug-17 -240 : : : : : : : : : : :
11672 MEP(EVB) - ABWF Works 12 09-Jun-17 | 22-Jun-17 223 { —
11674  MEP(EVB) - E&M 1stfixing 24 | 08-Jul-17 | 04-Aug-17 -235 —

GIF (GLA-D) 3 3 3 3 3 3 3 3 3 3

11680  MEP(EVB) - ABWF Works 12 20-Apr-17A | 26-Apr-17 241 |r—
11682 | MEP(EVB) - E&M 1stfixing 30 | 27-Aprl7 | 03-Jun-17 241 S
12398 | MEP(EVB) - E&M 2nd fixing 30 04-Jul-17 | 07-Aug-17 265 I ——
11690  MEP(EVB) - ABWF Works 12 | 18-Apr-17A | 25-Apr-17 264
11692  MEP(EVB) - E&M 1stfixing 30 26-Apr-17 | 02-Jun-17 264
12400 | MEP(EVB) - E&M 2nd fixing 24 05-Jun-17 | 03-Jul-17 -265
11694 MEP(EVB) - Installation & SAT of HV switchboard & transformer 45 04-Jul-17 24-Aug-17 -263
11700  MEP(EVB) - ABWF Works 12 | 20-Apr-17A | 02-May-17 274 ‘
11702  MEP(EVB) - E&M 1stfixing 24 | 04-May-17 = 01-Jun-17 261
12402 | MEP(EVB) - E&M 2nd fixing 24 02-Jun-17 | 29-Jun-17 261
11704 MEP(EVB) - Installation & SAT of HV switchboard & transformer 45 30-Jun-17 22-Aug-17 -261
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Data Date: 20-Apr-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ [ Apr [ May Jun Jul

11710  EVB - ABWF works for HV Switch Rooms 12 04-May-17 | 17-May-17 -274 ‘ ‘ : I 3 3 3 3 3 3
11720  MEP(EVB) - E&M 1stfixing 24 | 18-May-17  15-Jun-17 274 | —— : : :
12404  MEP(EVB) - E&M 2nd fixing 24 | 16-dun-17 | 14-Jul-17 -274 | S
11722 MEP(EVB) - HKE inspection 14 15-Jul-17 | 31-Jul-17 274 3 : : : : : —
11724  MEP(EVB) - ABWF Works 12 20-Apr-17 | 05-May-17 265
11726 MEP(EVB) - E&M 1stfixing 12 06-May-17 = 19-May-17 -265
12406  MEP(EVB) - E&M 2nd fixing 12| 20-May-17 | 03-Jun-17 -265 ; ;
11728  MEP(EVB) - Installation of FS Control Panel 24 05-Jun-17 = 03-Jul-17 -156 : : : : : 3 : : : :
11730 | MEP(EVB) - E&M final fixing 24 | 04-0ull7 | 31-3ul17 156 : : :
11732 MEP(EVB) - ABWF Works 12 27-Apr-17 | 12-May-17 -225 IEE——
11734 | MEP(EVB) - E&M 1stfixing 30 | 13-May-17 = 17-Jun-17 -224 1 S S —
11736  MEP(EVB) - E&M 2nd fixing 30 15-Jul-17 | 18-Aug-17 -246 3 3 3 —

1/F (GLA- D) § § § | |
11756  EVB - ABWF works for LV Switch Rooms 12 22-Jun-17 | 06-Jul-17 -246 EEEee——
11760  MEP(EVB) - E&M 1stfixing 30 07-Jul-17 | 10-Aug-17 239 I
11790  EVB - ABWF works for MCC Room 1 12 | 08-Jun-17 | 21-Jun-17 -246
11792 | MEP(EVB) - E&M 1stfixing 12 | 22-0un-17 | 06-Jul-17 239 B |
11798 EVB-ABWF works for MCC Room 2 12 07-dull7 | 20-Jul-17 -246 ——

E&M Testing &Commissioning / Statutory Inspection

@ Current Milestone [=="] RemainingWork Le' htO n Contractors (As . a L. m .ted Project ID: H2613-U038 Date Revision [Checked|Appro...
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Data Date: 20-Apr-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

layer of wailing - Claim No.33

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
Apr May Jun Jul
12598 MEP(EVB) - DG submission to FSD 0 30-Apr-17 -333 . :
12572 MEP(EVB) - Submission of WWO46 (Part |, Il) to WSD 0 06-May-17 201| ; ; ; ;
12580 MEP(EVB) - Genset submission to EPD 0 12-Jun-17 -332
12580a  MEP(EVB) - Genset submission comment from AECOM 24 12-Jun-17 | 10-Jul-17 -265 3 3 3 3
12580b | MEP(EVB) - Genset re-submission and approval 24 11-3ul-17 | 07-Aug-17 265
Administration Building (ADB)
RC Structures (Portion Xa / Xb) ‘ 3 3 3
Basement
13618c  ADB - BIF (GL D-F) - Demolition of strut and waling (ncl. E&M 12 | 07-Feb-17A  25-Mar-17A
cast-in items) - Claims No.33 | | | |
13618d1 ADB - B/F (GL D-F) - Constructbase mentwall to G/F slab - Claims 18  27-Mar-17A  10-May-17 -418 3 3 3 3
033 R
13618d1a ADB - BIF (GL D-F) -couplersreserved atgridline C/2-6 byCCMJV |~ 12 | 03-Apr-17A | 17-Apr-17A U VT
13618d2 ADB - B/F (GL D-F) - Constructwallsand columns from basementto 18 11-May-17 01-Jun-17 -418 " " "
G/F slab - Claims N0.33 ; ; ; ;
13618e  ADB - B/F (GL D-F) - Backilling (General fill) - Claims N0.33 12 02-Jun-17 = 15-Jun-17 -418 3 3 3 :
B-04 Sump Pump Room
13228 | ADB B-04 - Internal walls / Cast-in items 12 | 16-dun-17 | 29-Jun-17 -402
13230  ADB B-04 - Plinths for F.S. Pump 6 30-Jun-17 | 07-Jul-17 -402 N
Basement (GL D-F) Other Rooms / Corridors / Staircase
13234  ADB B/F (GL D-F) - Remaining Intemalwalls/ Castin items 24 30-Jun-17 | 28-Jul-17 252 : : 3 3
13620f  ADB - B/F (GL P-R) - Construct basement wall to bottom of 1stlayer 12  16-Jan-17A | 18-Apr-17A 3 3 3 3
of wailing - Claim No.33 : : : :
13620b  ADB - B/F (GL P-R) - Demolition of 1stlayer strut and waling - Claim 7 19-Apr-17A  26-Apr-17 -396 : : : :
No.33 : : : :
13620c | ADB - BIF (GL P-R) - Construct water tanks (2 nos.) - Claim No.33 18 27-Apr-17 | 19-May-17 396 ‘
13620g ADB - B/F (GL P-R) - Construct basement wall to bottom of 2nd 12 20-May-17 | 03-Jun-17 -393 3 ﬁ
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Data Date: 20-Apr-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

G-15 LV Switch Room

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ [ Apr [ May Jun Jul
13620h  ADB - BJF (GL P-R) - Demolition of 2nd layer strut and wailing - 7 05-Jun-17 = 12-Jun-17 -393 ;  —— ; ; ; ; ;
Claim No.33 | | | : : : :
136200 | ADB - BIF (L P-R)- Construct basement wall 0 G/F slab-Claim 12 13-Jun-17 | 26-Jun-17 303 —— ||
0. : : : : :
13620e ADB - B/F (GL P-R) - Backfilling - ClaimN0.33 6 27-Jun-17 04-Jul-17 -393 —
B-13 F.S. Water Tank, Sprinkler Tank & Pump Room
13240  ADB B-13 - Plinths for F.S. Pump 6 05-Jul-17 11-Jul-17 -393 —
Basement (GL P-R) Other Rooms / Corridors / Staircase
13246 | ADB B/F (GL P-R) - Plinths /R.C. curbs 12 05-Jul-17 18-Jul-17 -243 —
T S S S
13592 ADB - G/F (GL C-G) - Formwork for column /walls 8 16-Jun-17 24-Jun-17 -418 :
13594 ADB - G/F (GL C-G) - Rebarfixing for column / walls 10 26-Jun-17 07-Jul-17 -418 ;
13596 ADB - G/F (GL C-G) - Concrete for column /walls 1 08-Jul-17 08-Jul-17 -418
13598 ADB - G/F (GL C-G) - Scaffolding for beam & slab 10 10-Jul-17 20-Jul-17 -418
13160a ADB - G/F (GL H-K)- Scaffolding for beam & slab 6 20-Apr-17A = 25-Apr-17 -287
13162a ADB - G/F (GL H-K)- Decking / Formwork for beam & slab 10 27-Apr-17 10-May-17 -287 ;
13164a ADB - G/F (GL H-K)- Rebar for beam & slab 10 05-May-17 16-May-17 -287
13166a  ADB - G/F (GL HK)- Close formwork for beam & slab 10 11-May-17 | 22-May-17 -287
13168a ADB - G/F (GL H-K)- Concrete beam &slab (Roof slab) 1 23-May-17 = 23-May-17 -287
G-13 Uninterrupted Power Supply (UPS) Room
13534  ADB G-13 - Internal walls / Cast-in items 1 23-May-17 = 23-May-17 -249
G-14 Transformer Room
13530 | ADB G-14 - Internal walls / Cast-in items 1 23-May-17 23-May-17 -287
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Data Date: 20-Apr-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

G/F (GL K - N) Other Rooms / Corridors / Staircase

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ [ Apr [ May Jun Jul

13178  ADB G-15 - Internal walls / Cast-in items 1 23-May-17 = 23-May-17 -197 . . . . . T
G-50 HKE/HV Switch Room

13532  ADB (Xb) G-50 - Internal walls / Cast-in items 1 23-May-17 = 23-May-17 -245 1
13154b2 ADB - G/F (GL G-H) - Formwork for column /walls 8 13-Mar-17A  21-Mar-17 A m
13156b2 ADB - G/F (GL G-H) - Rebarfixing for column / walls 12 22-Mar-17A  29-Mar-17 A
13160b2 | ADB - G/F (GL G-H) - Scaffolding for beam & slab 12 25-Mar-17A | 01-Apr-17 A
13158b2 ADB - G/F (GL G-H) - Concrete for column /walls 1 30-Mar-17A  30-Mar-17 A
13162b2 ADB - G/F (GL G-H) - Decking / Formwork for beam & slab 12 03-Apr-17A  19-Apr-17A
13164b2 ADB - G/F (GL G-H) - Rebar for beam & slab 12 19-Apr-17A = 04-May-17 -233
13166b2 ADB - G/F (GL G-H) - Close formwork for beam & slab 12 25-Apr-17 10-May-17 -233
13168b2 ADB - G/F (GL G-H) - Concrete beam & slab (Roofslab) 1 11-May-17 11-May-17 -233
G-21 F.S.Control Room

13170  ADB G-21 - Internal walls / Cast-in items 1 11-May-17 11-May-17 -233

13172  ADB G-21 - Plinths for F.S. Pump 6 12-May-17 = 18-May-17 -233
13154b4 ADB - G/F (GL K-N)- Formwork for column / walls 8 06-Mar-17 A 07-Apr-17 A
13162b4 ADB - G/F (GL K-N)- Decking / Formwork for beam & slab 12 06-Mar-17A  07-Apr-17 A
13156b4 | ADB - G/F (GL K-N)- Rebar fixing for column /walls 12 | 06-Apr-17A  27-Apr-17 262|
13164b4 | ADB - G/F (GL K-N) - Rebar for beam & slab 12 06-Apr-17A = 27-Apr-17 -262
13166b4 ADB - G/F (GL K-N)- Close formwork for beam & slab 12 13-Apr-17A | 27-Apr-17 -262
13158b4 ADB - G/F (GL K-N)- Concrete for column / walls 1 28-Apr-17 28-Apr-17 409
13168b4 | ADB - G/F (GL K-N)- Concrete beam &slab (Roof slab) 1 28-Apr-17 28-Apr-17 -262
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Data Date: 20-Apr-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ Apr [ May Jun Jul
13174  ADB G/F (GLF-N) - Remaining Internal walls /Castin items 1 28-Apr-17 28-Apr-17 -262 : : T
13176  ADB G/F (GLF-N) - Plinths /R.C. curbs 12 29-Apr-17 | 15-May-17 -262 _
13180 ADB - G/F (GL P-R)- G/F slab construction 24 05-Jul-17 01-Aug-17 ;
1F
L1-08 Water Pump Room
13580 ADB-L1-09 - Plinths for F.S. Pump 6 28-Feb-17A = 21-Apr-17
13582  ADB-L1-09 - Water Tank 20 22-Apr-17 17-May-17
L1-09 F.S. Water Tank & Pump Room
13224  ADB-L1-09 - Plinths for F.S. Pump 6 28-Feb-17A = 21-Apr-17
13226  ADB-L1-09 - Water Tank 20 22-Apr-17 17-May-17
1/F (GL A - D) Other Rooms / Corridors / Staircase
13218 ADB - 1/F (GL A-C) - Remaining Internal walls / Cast-in items 1 20-Apr-17 20-Apr-17
13220 ADB-1/F (GLA-C) - Plinths /R.C. curbs 30 21-Apr-17 27-May-17
MEP & ABWF Works
Basement (GL D - F)
13270 MEP(ADB) - ABWF Works 12 08-Jul-17 21-Jul-17
Basement (GL P-R)
13280 MEP(ADB) - ABWF Works 12 19-Jul-17 01-Aug-17 -243 -
GIF (GLA- D)
Current Milestone [=="] RemainingWork . . .. ; . ! Date Revision [Checked|Appro...
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Data Date: 20-Apr-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ Apr May Jun Jul

13308  MEP(ADB) - ABWF Works 12 16-May-17 | 29-May-17 -262 ‘ | 3 3 3 3 3 3 3

GIF (GL D - N) ; ; ; ; 3 3 3 3
13346  MEP(ADB) - ABWF Works 12 16-Jun-17 | 29-Jun-17 -256 i 3 — 3 3 3
13348 MEP(ADB)- E&M 1stfixing 8 07-3ul-17 | 15-ul-17 261 P —
13370  MEP(ADB) - ABWF Works 12 24-May-17 = 07-Jun-17 -287 : : : : : : : :
13394  MEP(ADB) - ABWF Works 12 08-Jun-17 = 21-Jun-17 261 . —— 3 3 3 3
13396 MEP(ADB)- E&M 1stfixing 12| 22-3un-17 | 06-Jul-17 261 P ——
13404  MEP(ADB) - E&M 2nd fixing 12 07-Jul17 | 20-dul17 -221 1 | ——
13384  ADB-ABWF works for LV Switch Rooms 12 | 22-dun-17 | 06-Jul-17 221 | —
13388  MEP(ADB) - E&M 1stfixing 12 07-Jul-17 | 20-Jul-17 221 i i 3 3 3 —

) A
13422  MEP(ADB) - ABWF Works 12 18-May-17 = 01-Jun-17 -256 EE— 3 3 3 3 3 i i
13424  MEP(ADB)- EEM 1stfixing 12 | 02-dun-17 | 15-Jun-17 -216 e
13430  MEP(ADB) - E&M 2nd fixing 12 16-Jun-17 | 29-Jun-17 -216 : : I 3 3 3
13426  MEP(ADB)- Installation of FS Pump 24 | 30-0un-17 | 28-Jul-17 216 P e ——
13414  MEP(ADB) - ABWF Works 12 02-Jun-17 = 15-Jun-17 -256 I ; ; ; ;
13416  MEP(ADB) - E&M 1stfixing 24 | 16-dun-17 | 14-Jul-17 -216 I — |

E&M Testing &Commissioning / Statutory Inspection
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Data Date: 20-Apr-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
[ Apr [ May Jun Jul

13452 MEP(ADB) -DG submission to FSD 0 17-Jul-17 -348 ’
EastVentilaion Shaft (EVS) e
ABWF Works

3822 EVS - ABWF (Wet Trade) (Progress affected by high humidity and 60 12-Apr-16 A 26-Apr-17 -290 _

rainy weather) 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3

3826 EVS - ABWF (Dry Trade) 60 | 27-Aprl7 | 10-Jul17 -290 e e

3830 EVS - Metal works / steel platform / Ladders / Handrails 66 11-Jul-17 | 25-Sep-17 -290 _
External Facade T e

3832 EVS - Architectural Features of EVS 120 10-Jul-17 | 29-Nov-17 -364 _
MEP Works

3834 MEP(EVS) - E&M Start 0 27-Apr-17 -266 *

3836 MEP(EVS) - E&M 1st Fix 30 27-Apr-17  03-Jun-17 -266

3838 MEP(EVS) - E&M 2nd Fix 30 05-Jun-17 | 10-Jul-17 -266

3840 MEP(EVS) - E&M Final Fix 30 11-Jul-17 | 14-Aug-17 266
Satellite Control Points 4 /5

SCP4

3776 SCP4 - Possession of Portion Vllic 0 20-Apr-17 -94 >

3778 SCP4 - Initial Site Survey 6 20-Apr-17 | 26-Apr-17 71 """" """" """"" l_ """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""

3780 SCP4 - Erect Hoarding 6 27-Apr-17 | 05-May-17 71 _

3782 SCP4 - Mobilisation and setup 12 06-May-17 | 19-May-17 71 —

3784 SCP4 - Construct SCP RC Structures 24 20-May-17 = 17-Jun-17 71 _

3786 SCP4 - ABWF Works 24 19-Jun-17  17-Jul-17

3798 SCP4 - External Works 24 19-Jun-17 17-Jul-17

3788 MEP(SCP4) - E&M 1st Fix 18 21-Jun-17 | 12-Jul-17

3790 MEP(SCP4) - E&M 2nd Fix 18 30-Jun-17 | 21-Jul-17

@ Current Milestone [="1 Remaining Work - - - . Project ID: H2613-U038 Date Revision [Checked|Appro...
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Data Date: 20-Apr-17 CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
[ Apr May Jun
3824 SCP4 - Metal works / Glazing / Louver / Handrails 18 04-Jul-17 24-Jul-17 -65 . . . . ’ ’ ’
3792 MEP(SCP4) - E&M Final Fix 18 11-Jul-17 31-Jul-17 =71 : N
SCP5 N i B i N 7; B N
3828 SCPS - Mobilization for Area B 0 29-Apr-17 241 3 3 3 : : :
3848 SCP5 - Initial Site Survey 6 | 29-Apr-17 | 08-May-17 -241
3852 SCPS5 - Erect Hoarding 6 | 09-May-17 = 15-May-17 -241
3868 SCP5 - Mobilisation and setup 12 16-May-17 29-May-17 -241
3870a SCPS - Construct walls upto R/F - Falseworks & Formwork 5 31-May-17 | 05-Jun-17 -241 : : : :
3870b SCP5 - Construct walls upto R/F - Rebar fixing 3 06-Jun-17 = 08-Jun-17 241 - : : : 3 3 3
3870c SCP5 - Construct walls upto R/F - Close formwork 5 09-Jun-17 14-Jun-17 -241 _
3870d SCP5 - Construct beams & slab upto R/F - Scaffolding, falsework & 7 15-Jun-17  22-Jun-17 241 E—
formwork : : : : : :
3870e SCP5 - Construct beams & slab upto R/F - Rebar fixing 3 23-Jun-17 | 26-Jun-17 -241 = : : : :
3870f SCPS - Construct beams & slab upto R/F - Concreting 1 27-Jun-17 27-Jun-17 -241 1 : : :
3872 SCP5 - ABWF Works 24 28-Jun-17 | 26-Jul-17 -235
3886 SCPS5 - External Works 30 28-Jun-17 02-Aug-17 -241 - - - -

External Works

Area A/B
10288a3 Request for VO/instruction-TCSS equipment installation & cabling 24 04-Oct-16 A = 26-May-17
(Gantries FVMS1 /ADS01) (Ref: H27613-LJV-ME-LE-4022)
10288f C19 allow access atArea B 0 29-Apr-17* -321 : : : : 3 *
10288al Area ATCSS equipmentinstallation and cabling (Gantry FVMS 1) - 40 27-May-17 14-Jul-17 -162
After C18 gantry installation complete
10288a2 Area ATCSS equipment installation and cabling (Gantry ADS01) - 40 27-May-17 14-Jul-17 -162
Start date is tentative and to be confirmed
Area B TCSS

Landscape Deck / Noise Enclosure (No TTA)

10288b1 Area B TCSS equipmentinstallation and cabling (on IEC's 120 29-Apr-17 20-Sep-17 -168 . "
Westbound) . . ! ! ! ! . . : . i : i i 1 i 1
@ Current Milestone =" RemainingWork L . ht C t t A . L .t d Project ID: H2613-U038 Date Revision [Checked|Appro...
BN | eve| of Effort E==———3 Project Baseline el g on ontractors ( Sl a) imite Baseline: DWP2d 20-Mar-17 U037 AT Ccw
A A\ Baseline Milestone Pro gramme U P date 38 (A pri [ 20 17) Layout: Update Three Month Rolling 20-Apr-17 1U038 AT cw
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Data Date: 20-Apr-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ [ Apr May Jun Jul
10288b14 Area B TCSS cable connection from CWB main tunnel to ADB 18 29-Apr-17 22-May-17 -48 . . .
control rooms (C19 civil provision must be ready for cabling) ' ' ' ' '
10288b4 | Area B TCSS equipment Testing & Commissioning 96 21-Jun-17 | 13-Oct-17 -168 ]
Noise Enclosure (Live Traffic, TTA) - Night Shift
10288b12 Area B noise enclosure (Live Traffic Area) - TTA/TMLG consultation 180 13-Jan-17A  01-May-17
10288b6 | Area B TCSS equipmentinstallation and cabling (on IEC's 216 | 02-May-17 | 18-Jan-18 322 . _________ |
Westbound) (C19 civil provision must be ready for cabling) . . . . . . . . . . . . . . . . . .
Area B Tunnel Lighting
Landscape Deck
10288c1  Area B Tunnel Lighting (Landscape Deck) - Brackets / Cable 74 29-Apr-17 28-Jul-17 “
Containment/ Conduit/ Junction Box installation . : : : : : : : :
10288d2  Area B Tunnel Lighting (Landscape Deck) - Bracket installation 6 29-Apr-17 08-May-17
(Cable Trench)
10288d3  Area B Tunnel Lighting (Landscape Deck) - Cable laying (Cable 26 09-May-17 08-Jun-17
Trench)
10288d5 | Area B Tunnel Lighting (Landscape Deck) - Cable termination 17 09-Jun-17 28-Jun-17

(Cable Trench)
Remaining Area (No TTARequired)

18000 Area B - C19 Handover of completed route of cable ductings from 0 29-Apr-17*
SCP-5 to CH 5420
18002 Area B (Remaining No TTA) - Cable laying along cable duct 11 29-Apr-17 13-May-17
18004 Area B (Remaining No TTA) - Noise enclosure lighting brackets 57 15-May-17 21-Jul-17 20 [ - - - - - - - - - ]
installation L . ; ; L A P L ;
18006 Area B (Remaining No TTA) - Cable containment installation 37 17-Jun-17 31-Jul-17 20 "

Remaining Area (TTARequired)

19000  Area B- TTAApproved 0 | 02-May-17* 4l :
19002 Area B (Remaining need TTA) - Noise enclosure lighting brackets 43 02-May-17 22-Jun-17 4
installation
19004 Area B (Remaining need TTA) - Cable containment installation 17 23-Jun-17 13-Jul-17 4
19006 Area B (Remaining need TTA) - Noise enclosure lighting 3 14-Jul-17 17-Jul-17 4 {— ;
installation ' i
19008  Area B (Remaining need TTA) - Lighting power cable laying (High 12 18-Jul-17 31-Jul-17 4 —
Level) :

@ Current Milestone [="1 Remaining Work - - - . Project ID: H2613-U038 Date Revision [Checked|Appro...
BN | eve| of Effort E==———3 Project Baseline Lel g hto n CO ntractors (AS I a) LI m Ited Baseline: DWP2d 20-Mar-17 U037 AT Ccw
A A Baseline Milestone Pro gramme U P date 38 (A pri | 20 17) Layout: Update Three Month Rolling 20-Apr-17 |U038 AT Ccw
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Data Date: 20-Apr-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
[ Apr [ May Jun Jul
19014 Area B - TTAApproved 0 02-May-17* -18 : : 4 | | : : : : : : : :
19016 Area B (Remaining need TTA) - Noise enclosure lighting brackets 53 02-May-17 05-Jul-17 -18 : : : : : — . . .
installation S I T e Y R S R
19018  Area B (Remaining need TTA) - Cable containment installation 29 06-Jul-17 08-Aug-17 -18 _
@ Current Milestone =" RemainingWork L . ht C t t A . L .t d Project ID: H2613-U038 Date Revision [Checked|Appro...
BN | eve| of Effort E==———3 Project Baseline el g on ontractors ( Sl a) imite Baseline: DWP2d 20-Mar-17 U037 AT Cw
A A saseineiesone Programme Update 38 (April 2017) Layout: Update Three Month Roling 20-Apr-17 U038 [AT o
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Data Date: 20-Apr-17

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID AActivity Name T OriginaIA Start T Finish ["Total Float
Duration 2017
[ Apr [ May [ Jun Jul
pdate 20 04-20 B e a e ange (2014-06-20)Re ed DWP R : : : : : : : : :
PRELIMINARIES
Access Dates & Milestones
Commencement & Completion
1010 Contract DLP and Establishment Works for Landscape 0 20-Apr-17* -80 p

Completion

Preliminaries

General Surface Works
Formation & Roadworks

Irrigation System

14912 Area Vi

14914 Area Vil

14908 ArealV/AreaV
14920 Area X

14918 ArealX

Roadworks

14926 Area3

14922 Areala/Arealb

SECTION 5 -ALL WORKS IN PORTION V & VA
CWB Trough B - CH1360 to CH1480

1005 Contract Construction Completion

1533 V - Permanent Reinstate Finance Street for TTA6 (Both 142 16-Nov-15A = 25-Apr-17 -429
lanes) & drainage settlement- (VO V/021)

SECTION 6 -ALL WORKS IN PORTION VI

14916 Area VIl (New cross road pipes added)

V0189 V0189 (Dated 20 May 2015) - Revised General
Arrangement of the Mounting Post for Height Detector

0 20-Apr-17+ -445 &

140  05-Nov-15A  05-May-17
78 18-Apr-16 A 25-May-17
78 18-Apr-16 A 18-May-17 -374
78 28-Jun-16 A | 05-May-17 -363
78 04-Jul-16 A 05-May-17 -363

78 11-Jul-16 A | 15-May-17

106 = 15-Dec-15A  28-Apr-17
66 19-Dec-15A  16-May-17 -378

129 28-Dec-15A = 16-May-17 -372

@ Current Milestone
BN | evel of Effort
A /\ Baseline Milestone
B  Actual Work
= Critical Remaining Work

=1 RemainingW...

———= Project Baseli...

. . . Project ID: U079
Leighton Contractors (Asia) Limited Baseline: DCP7.20

Programme Update 79 (Aprll 2017) Layout: Update Three Month Rolling
THREE MONTH ROLLING vor9
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Data Date: 20-Apr-17

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ Apr May Jun Jul
14928 Area4 18 15-Apr-16 A = 23-May-17 -378
VO150 VO150 (Dated 03 Jul 2015) - Replacement of Damaged 18 29-Apr-17* | 22-May-17 -377
Lattice
Finishes & Landscaping
14948 Area 4 12 09-Nov-16 A = 23-May-17

4040

1094

1124

1139

1114

Anticipated Completion

Portion Handover Dates
Anticipated Handover

2960a

SECTION 7, 7A, 7B & 7C - LANDSCAPE ESTABLISHMENT

4000 EST - Portion IlIA Landscape Establishment

EST - Portion VI Landscape Establishment

4100 Tree - Preservation & Protection of Existing Trees

Key Dates for Completion of Sections

KD12 - Anticipated Completion
KD11 - Anticipated Completion
KD16 - Anticipated Completion

KD10 - Anticipated Completion

Portion IIIAHandover - Remaining (KD3 + 28 days) - (EOT 0

26.5 days added)

21-Apr-16 A | 20-Apr-17

24-May-17 = 23-May-18

14-Dec-10A = 23-May-17

20-Apr-17* -533
20-Apr-17* -439
23-May-17* -479
25-May-17* -481

20-Apr-17* -748

A

@ Current Milestone
B |evel of Effort

/\ Baseline Milestone
B  Actual Work
= Critical Remaining Work

=1 RemainingW...

———= Project Baseli...

Leighton Contractors (Asia) Limited
Programme Update 79 (April 2017)
THREE MONTH ROLLING

Project ID: U079

Baseline: DCP7-2¢

Layout: Update Three Month Rolling
uo79
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I Actual Work

* ¢ Milestone

Three Months Rolling Programme (20 Jan 2017 to 19 Apr 2017)

[Activity ID [Activity Name [ Rem | Start Finish 2017
Dur [y | February | March | April [
5 [ 22 | 29 | 05 [ 12 [ 19 | 26 | 06 | 12 [ 19 | 26 | 02 ] 09 [ 16 | 23 [0
RP c ( 0 Ap ( ‘ ‘ ‘ ‘
02 - PRE-CONSTRUCTION WORKS
02.3 - Method Statement / Shop Drawings ‘
0230-1410 MS Landscape Deck Structure - ER Approval 28 20-Jan-17 16-Feb-17 ] MS Landscap;e Deck Structure - ER Approval
0240-1280 Landscaping Design - ER Review/Resubmission 28 20-Jan-17 16-Feb-17 ] Landscaping ! DeS|gn ER Review/Resubmission
0240-1290  Landscaping Design - ER Approval 28  07-Dec-16A  16-Mar-17 W 000 0 | Landscaping ’b}e’s]gh"’éh’l\b’pir’d\}éi ””””””””””
0240-1295 Landscaping Design - Fabrication & Delivery 28 17-Mar-17 13-Apr-17 [ ] Landscaping DeS|gr
0240-1297 Green Wall Minimum 2 years Establishment - Finish 0 20-Apr-17 | @ Green Wa!l
0240-1298 Green Roof Minimum 2 years Establishment - Start 0 04-Feb-17 € Green Roof Minimum 2 years% Establishment - Start |
0240-2470 MS for for trial erection of green roof - No Adverse Comment 15 30-Oct-16 A 03-Feb-17 — MS for for trial erection of gree%n roof - No Adverse Comment
02.5 - Bridge Segment/Beam Off-site Precastng ¢V
0250-4015 Bridge F2B - Pier F3B Segment - 5 nos. - Mould 2 29 20-Jan-17 24-Feb-17 ] Bndge F2B - Pier F3B Segment - 5 nos. - Mould 2
0250-4016 Bridge F2B - Pier F4B Segment - 7 nos. - Mould 2 23 25-Feb-17 23-Mar-17 [ ‘ ] Brldge FZB Pier F4B Segment - 7 nos. - Mouk
0250-4017 Bridge F1B2 - Pier D12 Segment - 6 nos.- Mould 2 24 24-Mar-17 24-Apr-17 | [ ] Brldge
0250-4018 Bridge F1B2 - Pier F2B Segment - 6 nos. - Mould 2 23 25-Apr-17 22-May-17 :
0250-4045  Bridge F3B - Pier F6B & F7B Segment - 11 nos. - Mould 1 52 | 20-Jan-17* BMar-17 | ] ’B’r[dcjé’#éé"ﬁér’ F6B & F7B Segment - 11 ’r%c}é'
0250-4050 Bridge F2B - Pier F4B Segment - 6 nos. - Mould 1 18 24-Mar-17 15-Apr-17 [ ] Bridge F2B - P|er
0250-4055 Bridge F1B2 - Pier F1B Segment - 6 nos. - Mould 1 20 18-Apr-17 11-May-17 :
0250-4100 Bridge F1B1 - Abut D12 Segment - 5 nos. - Mould 3 15 06-Mar-17* 22-Mar-17 [ ] Bridge F1 B1 - Abut D12 Segment - 5 nos. - Moujk
0250-4110 Bridge F1B1 - Pier F1ASegment - 13 nos. - Mould 3 36 23-Mar-17 08-May-17 [ ‘ ‘
A3160 Delivery of Segments - Bridge F3B 14 | 11-Mar-17 | 27-Mar-17 ’""’""""’"""’""""’"""’""""’"""’"""’i’"""’""""’"i"bé’ui/ér’yb%’s’ég}ﬁéh’t’s"’Eir]dg’e"F’éB ””””
A3170 Delivery of Segments - Bridge F2B 18 28-Mar-17 20-Apr-17 [ ‘ ] Delivery of "
05 - SECTION 2 & 2A OF THE WORKS
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)
05.1.6 - EVB Sub-structure & Tunnel
05.1.7 - EVB & Tunnel Remedial Works N S S
lwm 12 20-Feb-17 | 04-Mar-17 — EVB - Rectification of Concrete Ei)efects to Plenum B1-07
‘ A2276 EVB - Rectification of Concrete Defects to Vent Shaft B1-18 5 14-Feb-17 18-Feb-17 B EVB- Rect:ification of Concrete Defects to Vent Sheft B1-18
‘ A2277 EVB - Rectification of Concrete Defects to Plenum B1-24 & 26 10 02-Feb-17 13-Feb-17 _ EVB - Rectlflcatlon of Concrete Defects to Plenum B1 24 & 26
‘ A2278 EVB - Rectification of Concrete Defects to Plenum B1-23 6 24-Jan-17 01-Feb-17 — EVB - Rectification of Concrete Defects to Plenum B1-23
‘ A2279 EVB - Rectification of Concrete Defects to GL A-E/3-5 3 12-Jan-17 A 23-Jan-17 |EEE EVB - Rect|f|cat|onof Concrete Defects to GLA E35
‘ A2314 EVB - (South Side) > Make Good D-wall surface (GL 6/M-O) 3 09-Jan-17A 23-Jan-17 I EVB - (South Side) > Make Good D-wall surface (GL 6/M-0) |
‘ A2315 EVB - (North Side) > Make Good D-wall surface (GL 2/E-F) 14 24-Jan-17 10-Feb-17 _ EVB - (North Side) > Make Good D-wall surface (GL 2/E- F)
mmmmmm  Remaining Level of Effort Remaining Work
s Actual Le\?el of Effort E Critical Regmaining Work Contract HY/2009/19 Page 1 of 6




[Activity ID Activity Name Rem Start Finish 2017
Dur [y | February | March | April [
L 5 | 22 | 29 | 06 | 12 | 19 | 26 | 05 | 12 [ 19 | 26 | 02 | 09 [ 16 | 23 JO
‘ A2315.5 EVB - (North Side) > Make Good D-wall surface (GL 2/E-F) 14 15-Feb-17 02-Mar-17 ! — EVB - (North Side) > Make Good Di-wall surface (GL 2/E-F) !
“ A2316 EVB - (West Side) > Make Good D-wall surface (GL A/4-6) 2 03-Mar-17 04-Mar-17 | B EVB- (West Side) > Make Goodi D-wall surface (GL A/4-6)
1 09-SECTION6OFTHEWORKS
09.1 - Carparks for Harbour Grand Hong Kong
HGHK Reprovision
Design, Submission, Material Approval
Revised Boundary Wall
A3710 BA14 (Wall 0 17-Febt7 |} * B}A’{X(’v’\/’éﬁ)’% ””””””””””””””””””””””””””””””””””””””””
Testing and Commissioning | ‘
A3770 E&M 10 01-Apr-17 13-Apr-17 :} E&M
A3780 W aterpipe 10 01-Apr-17 13-Apr-17 :] Waterpipe
A3780.3 Statutory Inspection by DB & HGHK 0 13-Apr-17 | @ Statutory Inspectioni
A3780.5 Move Carpark to Permanent 1 15-Apr-17 15-Apr-17 |V L 0 B Move Carparkto
Construction ‘
Stage 1 Construction (Below IEC W/B) |
A3880 Tiling (Stage 1) 24 06-Jan-17 A 18-Feb-17 M ] Tiling (Stagie 1)
Stage 2 Construction (Below IEC E/B) | |
A3910 1800H Boundary Wall (RC) 10 | 12-Jan-17A = 11-Feb-17 [H :11800H s’auaaar’y’w;h’(aé) ”””””””””””””””””””””””””””””””””””””””
A3920 E&M Manhole Construction 12 16-dan-17 A 11-Feb-17 u [ ] E&M Manhole Constjruction
A3930 Waterpipe Installation 6 04-Feb-17 11-Feb-17 1 Waterpipe Installatiojn
A3940 Slab Construction 6 11-Feb-17 17-Feb-17 [ Slab Constrlﬂ,lction
A3950 Screeding + Floor + Mix 6 18-Feb-17 24-Feb-17 —/ Scr%eeding + Floor + Mix
A3960  Tiling (Stage 2) 24 | 25-Feb-17 o4-Mar-i7 |} — ””””””””””””””” | ﬁiﬁrﬁ(étéiéé’é)’ ”””””””””””””””
A3970 Planting 6 25-Mar-17 31-Mar-17 | :] Planting
A3980 E&M Installation 6 25-Mar-17 31-Mar-17 :] E&M Installation
A3990 Water Point Installation 6 25-Mar-17 31-Mar-17 :] Water Point Installation
Alfresco Cafe Area (outside works boundary) ‘
Reprovision (Alfresco Cafe Area) e
A4060 Material Procurement & Delivery 24 19-Dec-16 A 18-Feb-17 | 1 Material Pr%;curement & Delivery
A4080 Construction 35 20-Feb-17 31-Mar-17 [ l Construction
~ 10 - SECTION X OF THE WORKS
10.2 - W/B Bridges (Bridge C and F)
10.2.3 - Bridge Construction | |
= Remainin ini
m—— Actual Le\?ell_zl\‘/(;lf?c:r,tszort E z:?cjln::mv;/ﬂ:g Work ContraCt HY/2009/1 9 Page 2 of 6
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201/

February [ March [ April [

[Activity ID 'Activity Name [ Rem | Start ' Finish
Dur

Bridge C1

Outstanding Works Between Bridge C1 & E

A4530 Pier 17 to 18 - Steel Mould Erection 2 20-Jan-17 21-Jan-17
A4550 Pier 17 to 18 - Concreting 1 23-Jan-17 23-Jan-17
A4570 Pier 16 to 17 - Forwork Erection 2 20-Jan-17 21-Jan-17
A4590 Pier 16 to 17 - Rebar Bending 2 20-Jan-17 21-Jan-17
A4610 Pier 16 to 17 - Rebar Fixing 2 23-dan-17 24-Jan-17
A4630 Pier 16 to 17 - Steel Mould Erection 2 25-Jan-17 26-Jan-17
A4650 Pier 16 to 17 - Concreting 1 27-Jan-17 27-Jan-17
A4670 Pier 15 to 16 - Forwork Erection 2 24-Jan-17 25-Jan-17
A4690 Pier 15 to 16 - Rebar Bending 2 24-Jan-17 25-Jan-17
A4710 Pier 15 to 16 - Rebar Fixing 2 26-Jan-17 27-Jan-17
A4730 Pier 15 to 16 - Steel Mould Erection 2 31-Jan-17 01-Feb-17
A4750 Pier 15 to 16 - Concreting 1 02-Feb-17 02-Feb-17
A4770 Temp Lighting (2 Nos) 2 07-Feb-17 08-Feb-17
A4790 Noise Barrier Const. Pier E1 to D1 12 20-Jan-17 04-Feb-17
A4810 Noise Barrier Const. Pier 18 to 19 13 06-Feb-17 20-Feb-17
A4830 Noise Barrier Const. Pier 17 to 18 12 21-Feb-17 06-Mar-17
A4850 Paving & Road Marking 2 07-Mar-17 08-Mar-17

10.3 - Middle Bridge (Bridge F)

[22[ég[os[12[19[26[05[12[19[26[02[09[16[23[;0

10.3.1 - Pier Construction

Pier F1B2 to F4B

1031-1460 | Existing P39/F4B Construct Pier/Column 14 13-Apr-17 02-May-17

Pier F5B to F8B

‘ 1031-1540 | Existing P40/F5B Construct Pier/Column 14 28-Mar-17 13-Apr-17
‘ 1031-1600 | Existing P41/F6B Prepare C.J. 6 07-Mar-17 13-Mar-17
‘ 1031-1620 | Existing P41/F6B Construct Pier/Column 14 14-Mar-17 29-Mar-17
‘ 1031-1640 | Existing P41/F6B Construct Crosshead 18 30-Mar-17 22-Apr-17
‘ 1031-1680 | Existing P42/F7B Prepare C.J. 6 21-Feb-17 27-Feb-17
‘ 1031-1700 | Existing P42/F7B Construct Pier/Column 14 28-Feb-17 15-Mar-17
‘ 1031-1720 | Existing P42/F7B Construct Crosshead 18 16-Mar-17 06-Apr-17

1031-1440 | Existing P39/F4B Prepare C.J. 7 04-Apr-17 12-Apr-17

1031-1520 | Existing P40/F5B Prepare C.J. 6 21-Mar-17 27-Mar-17

[1 Pier 17 to 18 - Steel Mould Erection
0 Pier17 t:o 18 - Concreting
1 Pier 16 to ’1’7" Forwork Erecton L
[1 Pier 16 to 17 - Rebar Bending
O Pier 16§to 17 - Rebar Fixing
O Pier 316 to 17 - Steel Mould Erection
0 Pie:r 16 to 17 - Concreting
””” E]Pler15to16ForworkErchon
O Pier 15 to 16 - Rebar Bending
O Pler 15 to 16 - Rebar Fixing
E] Pier 15 to 16 - Steel Mould Erectlon
[1 Pier 15 to 16 - Concreting

O Temp Lighting (2 Nos)

] Noise Barrier Const. Pier E1 io D1

[ ] Noise Barner Const. Pier 18to 19

:1 Noise Barrier Const. Pier 17 to 18

O Paving & Road Marking

1 Existing P39/F4B Prey

—/ EXIstmg P40/F5B Prepare C.J.

l ] Existing P40/F5B Co
I Existing P41/F6B Prebare CJ.
| EX|st|ng P41/F6B Construct Pler/Cquml
””””””””””””””””””””””””””””””””””””””””””””” _"""""""’"""""""Ek[sjtirig’f'
I EX|st|ng P42/F7B Prepare C.J. |
_ Existing P42/F7B Construct Pier/Column

_ Existing P42/F7B Construct C

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work

B /ctual Work ® & \iestone Three Months Rolling Programme (20 Jan 2017 to 19 Apr 2017)

Contract HY/2009/19
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10412-1710 | Demolish Temp. E/B Bridge - Crosshead & Pier > Pier 33

10.3.2 - Bridge Construction

Bridge F3B

1032-1820 | Erect/Assemble LGA at P43-45 + T&C for Erection of Segment

1032-1840

1032-1860

LG-ALaunching - Engage FL at F7B/Pier42

P42/F7B - Install Pier Segment - Place Pier Segment

All Middle Bridge F (Common)

1032-4350 TCSS/LV Ducts at Pier 50-51

1032-4353

1032-4354

1032-4355

1032-4356

TCSS/LV Ducts at Pier 51-52
TCSS/LV Ducts at Pier 52-53
TCSS/LV Ducts at Pier 53-54

TCSS/LV Ducts at Pier 55-56

10.4 - Bridge Deck Demolition

10.4.3 - Existing E/B Bridge

10412-1720

10412-1730

10412-1740

10412-1750

10412-1760

10412-1770

10412-1790

10412-2340

10412-2360

10412-2380

A2790

A2800

A2830

A2832

Demolish Temp. E/B Bridge - Deck > Pier 33 to 34 (6 beams)
Demolish Dolphin+Pile Cap & Reconstruct Pier 32 Pile Cap
Demolish Temp. E/B Bridge - Crosshead & Pier > Pier 32
Demolish Temp. E/B Bridge - Deck > Pier 32 to 33 (6 beams)
Demolish Dolphin+Pile Cap & Reconstruct Pier 31 Pile Cap
Demolish Temp. E/B Bridge - Crosshead & Pier > Pier 31
Demolish Dolphin+Pile Cap & Reconstruct Pier 30 Pile Cap
Demolish Temp. E/B Bridge - Crosshead & Pier > Pier 21
Demolish Temp. E/B Bridge - Deck > Pier 19 to 20 (4 beams)
Demolish Temp. E/B Bridge - Crosshead & Pier > 20
Erection and Testing of LG-BM at Pier 43-45 - Crane C (MS/20821)
Demolish Four(4nos) Beams at Pier 43-42 - by LG-BM
Demolish Pier + Steel Support at Pier 43

Launch LG-BM to next Bridge Span

48

14

14

14

14

14

20

20

3

5

14-Feb-17
15-Apr-17

19-Apr-17

04-Feb-17
21-Feb-17
09-Mar-17
25-Mar-17

12-Apr-17

13-Feb-17
07-Feb-17
20-Mar-17
02-Feb-17
25-dan-17
09-Mar-17
20-Jan-17
09-Mar-17
19-dan-17A
20-Jan-17
26-Jan-17
19-Dec-16 A
23-Jan-17
25-Jan-17

07-Feb-17

12-Apr-17

18-Apr-17

19-Apr-17

20-Feb-17

08-Mar-17
24-Mar-17
11-Apr-17

29-Apr-17

22-Feb-17

11-Feb-17
12-Apr-17
11-Feb-17
01-Feb-17
31-Mar-17
01-Feb-17
31-Mar-17
23-Jan-17
25-Jan-17
07-Feb-17
21-Jan-17
24-Jan-17
06-Feb-17

07-Feb-17

[Activity ID Activity Name Rem Start Finish 2017
Dur 'y | February | March | April [
L 5 | 22 | 29 | 05 | 12 | 19 | 26 | 056 | 12 | 19 | 26 [ 02 | 090 | 16 | 23 [0
‘ 1031-1740 | Bearing Installation P42/F7B 4 07-Apr-17 11-Apr-17 ! ! ! B Bearing Installation P4£
‘ 1031-1760 | Existing P43/F8B Prepare C.J. 6 07-Feb-17 13-Feb17 || "0 Existing P43FEB. PrepareCJ.
‘ 1031-1780 | Existing P43/F8B Construct Pier/Column 14 14-Feb-17 01-Mar-17 [ ‘l Existing P43/F8B Construct Pler/Cqumn
‘ 1031-1800 | Existing P43/F8B Construct Crosshead 18 02-Mar-17 22-Mar-17 8 ] Existing P43/F88 Construct Crosshead
‘ 1031-1820 | Bearing Installation P43/F8B 4 23-Mar-17 27-Mar-17 [ Bearing Installation P43/F8B

[ ‘ ‘ ] Erect/Assemble LGA:

B LG-ALaunchil

I P42/F7B - Ir

[ ] TCSS/LV Ducts at Pier 50-51

[ ] TCSS/LV Ducts at Pier 51 52

[ ] TCSS/LV Ducts at Pier 52-53

[ ‘ ] TCSS/LV Ducts at Pler

1 Demolish Temp. E/B Bridge - Crosshead & Pier > Pier 33

[ Demolish Temp. E/B Bridge - Deck > Pier 33 to 34 (6 beams)

[ ‘ ] Demolish DoIphin+PiIE

:] Demolish Temp. E/B Bridge - Crosshead & Pier > Pier 32 !

:] Demolish Temp. E/B Bridge - Deck > Pier 32 to 33 (6 beams)

| I Demolish Dolphin+Pile Cap & Recons
[ 1 Demolish Temp. E/B Bridge - Crosshead & Pier > Pier 31

[ l Demolish Dolphin+Pile Cap & Recon;
" el Bér}iéliéh’féh%b’ E/B Bridge - Crosshead & ’F3[e’r’; Pier21
— Demollsh Temp. E/B Bridge - Deck > Pler 19 to 20 (4 beams)
:1 Demolish Temp. E/B Brldge Crosshead & Pier > 20
IR FErection and Testing of LG-BM at Pier 43-45 - Crane C (MS/20821)
[} Demollsh Four(4nos) Beams at Pier 43- 42 by LG-BM

— Demolish Pier + Steel Support at Pier 43

I Launch LG-BM to next Brldge Span

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Three Months Rolling Programme (20 Jan 2017 to 19 Apr 2017)

Contract HY/2009/19

Page 4 of 6




[Activity ID Activity Name Rem Start Finish 2017
Dur [y | February | March | April [
. 5 | 22 | 29 | 06 | 12 | 19 | 26 | 05 | 12 [ 19 | 26 | 02 | 09 [ 16 | 23 JO
‘ A3240 Demolish Four(4nos) Beams at Pier 42-41 - by LG-BM 2 08-Feb-17 09-Feb-17 ! B Demolish Four(4nos) Beams at Pier 42-41 - by LG-BM !
‘ A3250 Demolish Pier + Steel Support at Pier 42 9 10-Feb-17 20-Feb-17 ] Demolisjh Pier + Steel Support at Pier 42
‘ A3260 Launch LG-BM to next Bridge Span 1 21-Feb-17 21-Feb-17 ] Launchj LG-BM to next Bridge Span
‘ A3270 Demolish Four(4nos) Beams at Pier 41-40 - by LG-BM 2 22-Feb-17 23-Feb-17 |} ] = "Béh%iéiiéh’#bﬂr’(lﬁééj Beams at Pier 41-40 - ib’y’ L.gB™M
‘ A3280 Demolish Pier + Steel Support at Pier 41 9 24-Feb-17 06-Mar-17 — Demolish Pier + Steel Support%at Pier 41
‘ A3290 Launch LG-BM to next Bridge Span 1 07-Mar-17 07-Mar-17 | 0 Launch LG-BM to next Bridg(%; Span
‘ A3300 Demolish Four(4nos) Beams at Pier 40-39 - by LG-BM 2 08-Mar-17 09-Mar-17 O Demolish Four(4nos) Bealjns at Pier 40-39 - by LG-BM
‘ A3310 Demolish Pier + Steel Support at Pier 40 9 10-Mar-17 20-Mar-17 1 Demolish Piér + Steel Support at Pier 40
‘ A3320 Launch LG-BM to next Bridge Span 1 21-Mar-17 oA-Mar-17 |} []” Launch LGBMto nextBrldge Span 777777777777777
‘ A3330 Demolish Four(4nos) Beams at Pier 39-38 - by LG-BM 2 22-Mar-17 23-Mar-17 O Demolisrj1 Four(4nos) Beams at Pier 39-38 - by
‘ A3340 Demolish Pier + Steel Support at Pier 39 9 24-Mar-17 03-Apr-17 :] Demolish Pier + Steel Support at%l
‘ A3350 Launch LG-BM to next Bridge Span 1 04-Apr-17 04-Apr-17 | 0 Launch LG-BM to next Bridge S\
‘ A3360 Demolish Four(4nos) Beams at Pier 38-37 - by LG-BM 2 06-Apr-17 07-Apr-17 O Demolish Four(4nos) Beamj:
‘ A3370 Demolish Pier + Steel Support at Pier 38 9 08-Apr-17 20-A0r-17 (4 1 Demolish P\

10.5 - Temporary Bridge

10.5.2 - Temporary Bridge 'TB’

1052-1260 | TB > Demolition of Temporary Bridge "TB'

A4140 TTA Implementation prior to Demolition

10.6 - Tunnel Approach Ramp

10.6.1 - Approach Ramp (Excluding Portion IIB)

Piling Works

1061-3490 ' Moving Temp Car Park to Permanent Car Park Completed

1061-3495 ' Modify Contractor's Temp Site Office

1061-3500 | Pre Bored H-Pile > Pile Ramp - BM03 A

Excavation & ELS Works

1061-4901.2 Sheet Piling Works (WF1>B3:19m@1.5m/d) (including Re-boring for remedial
works)

1061-4910 | Advance Sheet Piling Works + Pre-drilling in Phase 2 - Cul de sac Area (30m)

Tam Grouting
1061-5040 | Recharge Well Installation (8Nos)
1061-5060 @ Dewatering Well Installation (14Nos)

1061-5080

‘ 1061-4915
‘ Observation Well Installation (10Nos)

1061-4901.1 Sheet Piling Works (WF2>B1:46m@1.5m/d) (including Re-boring for remedial
works)

27

14

28

27

41

14

43

0

18

15

25-Mar-17

09-Mar-17

13-Mar-17

18-Apr-17

10-Oct-16 A

12-Jul-16 A

11-Mar-17
14-Sep-16 A
22-Dec-16 A
11-dan-17 A

13-Feb-17

28-Apr-17

24-Mar-17

18-Apr-17

18-Apr-17

21-Apr-17

22-Feb-17

10-Mar-17

27-Mar-17

13-Mar-17

10-Jan-17A

11-Feb-17

01-Mar-17

l : T

[ 1 TTA Imfplementation prior to Demolition

@ Moving Temp (

l ‘ ] Modify Contrar

[ Pre Bored

] Sheet Piling Works (WF2>B1:46m@1.5m/d) Cincluding Re-boring for remedial works

| Sheet Piing Works (WF1>B3:19m@1.5m/d) (including Re-borin

l ] Advance Sheet Piling Works + Pre-driling

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] Tam Grouting

efWell Installation (8Nos)

] Dewatering Well Installation (14Nos)

[ 1 Observation Well Installation (10Nos)

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Three Months Rolling Programme (20 Jan 2017 to 19 Apr 2017)

Contract HY/2009/19
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[Activity ID Activity Name Rem Start Finish 2017
Dur 'y | February | March | April [
L 5 | 22 | 29 | 05 | 12 | 19 | 26 | 05 | 12 | 19 | 26 | 02 | 09 | 16 | 23 [0
‘ 1061-5100 = Pumping Test 9 14-Mar-17 23-Mar-17 ! ! 1 Pumping Test !
‘ 1061-5120 | Complete Pump Test 0 23-Mar-i7 |} S 8’é’dﬁn’b|éié’r’>hh%§ré’s’t ”””””””””””””
‘ 1061-5140 ' Ch 5285 - 5331 > Excav from Ex. Lvl down to 2.5mPD (Ch 5285 - 5331 w/ 18 15-Aug-16 A 11-Feb-17 | ‘ ] Ch 5285 - 5331 > Excav from Ex. Lvl down to 2.5mPD (Ch 5285 - 5331 w/ open cut)
open cut) } }
‘ 1061-5160 | Ch 5234 - 5285 > Excav from Ex. Lvl down to 2.5mPD 20 13-Feb-17 07-Mar-17 [ ] Ch 5234 - 5285 > Excav from Ex. Lvl down to 2.5mPD
‘ 1061-5180 ' Ch 5234 - 5285 > Install 1st Layer of Strut & Waling 9 11-Mar-17 21-Mar-17 1 Chb5234- 5285 > Install 1st Layer of Strut & Wallh
‘ 1061-5200 ' Ch 5234 - 5285 > Excav from 2.5mPD to 1m Below 2nd Layer of Struts 16 24-Mar-17 12-Apr-17 [ ] Ch 5234 -5285 > Exq:
‘ 1061-5220 | Ch 5234 - 5285 > Install 2nd Layer of Strut & Waling 9 13-Apr-17 sppr-i7 |}V S S [C———— chs:
‘ 1061-5240 | Ch 5234 - 5285 > Excav to FEL 13 26-Apr-17 11-May-17 —

1061-5260 Bay 1 - Ch 5322 - 5331 > Base Slab - Blinding Layer 1 13-Apr-17 13-Apr-17 I Bay1-Ch5322- 53
‘ 1061-5280 Bay 1 - Ch 5322 - 5331 > Base Slab - Water Proofing Membrane 2 15-Apr-17 18-Apr-17 [ Bay1-Ch 531
‘ 1061-5300  Bay 1 - Ch 5322 - 5331 > Base Slab - Rebar Fixing 5 19-Apr-17 24-ppr-17 || S S 3 Bayt:

10.7 - Section X - Miscellaneous Works

10.7.3 - Open Area

1073-1010 | Open Area - Pedestrian Parapet -Ch570.40 to Ch540.00 14 17-Feb-17* 04-Mar-17 [ ] OpenArea - Pedestrian Parapet -Ch570.40 to Ch540.00
‘ 1073-1010.3 | Open Area - Pedestrian Parapet - Ch540.00 to Ch520.00 14 06-Mar-17 21-Mar-17 3 3 [ ] Open Area Pedestrian Parapet - Ch540.00 to Ch
‘ 1073-1010.5  Open Area - Pedestrian Parapet - Ch0.00 - Ch40.00 18 22-Mar-17 12-Apr-17 I S — f"""’"""i"o’b’e’ri}&r’e’a’-’ﬁe*de’éir’é
‘ 1073-1010.7 | Open Area - Pedestrian Parapet - Ch40.00 - 80.00 18 13-Apr-17 06-May-17 [

11 - SECTION 11 OF THE WORKS
11.1 - Portion XIIA - Stage 1

11.1.1 - Along Watson Road - Waterwork & Roadworks (Portion XIIA)

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

1110-2820 | Permanent Cul-de Sac - Constr. of drainage 25 06-Feb-17* 06-Mar-17 j _ Permanent Cul-de Sac - Con$tr of drainage

1110-2830 Permanent Cul-de Sac - Constr. of watermains 25 17-Feb-17 17-Mar-17 _ Permanent Cul- de Sac - Constr. of watermains

1110-2840 Permanent Cul-de Sac - Constr. of public lighting & telecom (c onduits & 25 01-Mar-17 29-Mar-17 _ Permanent Cul-de Sac - Constr. of pub
drawpits) ! ! |

1110-2850 Permanent Cul-de Sac - Constr. of (kerbs & pavements) 25 30-Mar-17 02-May-17 _

11.1.3 - Along Tsing Fung St. - TCSS cable ducting (Portion XIIA)

1110-2930 TCSS cable ducting along Tsing Fung St 36

*******************************************************************************************************************************

19-Apr-17 _ TCSS cable |

06-Mar-17*

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work Contract HY/2009/19 Page 6 of 6

B /ctual Work ® & \iestone Three Months Rolling Programme (20 Jan 2017 to 19 Apr 2017)




[Activity ID

[ Activity Name

02 - PRE-CONSTRUCTION WORKS
02.3 - Method Statement / Shop Drawings

0230-1410

0240-1280

0240-1290

0240-1295

0240-1298

0240-2470

MS Landscape Deck Structure - ER Approval

Landscaping
Landscaping

Landscaping

Design - ER Review/Resubmission
Design - ER Approval

Design - Fabrication & Delivery

Green Roof Minimum 2 years Establishment - Start

MS for for trial erection of green roof - No Adverse Comment

02.5 - Bridge Segment/Beam Off-site Precasting

0250-4017
0250-4018
0250-4019
0250-4055
0250-4057
0250-4059
0250-4110
0250-4115
0250-4120
A3170

A3180

A3190

Bridge F1B2 -
Bridge F1B2 -
Bridge F1B2 -
Bridge F1B2 -
Bridge F1B2
Bridge F1B2 -
Bridge F1B1 -
Bridge F1B1 -

Bridge F1B1 -

Pier D12 Segment - 6 nos.- Mould 2
Pier F2B Segment - 6 nos. - Mould 2
Pier F3B Segment - 5 nos. - Mould 2

Pier F1B Segment - 6 nos. - Mould 1

- Abut D12 Segment - 6 nos. - Mould 1

Pier F2B Segment - 5 nos. - Mould 1
Pier F1A Segment - 13 nos. - Mould 3
Pier F2A Segment - 11nos. - Mould 3

Pier F3A Segment - 6 nos. - Mould 3

Delivery of Segments - Bridge F2B

Delivery of Segments - Bridge F1B2

Delivery of Segments - Bridge F1B1

03 - PRELIMINARY WORKS
03.3 - Interface Works

FEHD Permanent Depot

0330-1020 | Breaking-up Slabs for Pole Installations (25Nos)

Driling & Base Plate Installation (M25 - 104Nos)

0330-1023
0330-1025
0330-1027

0330-1029

0330-1033
0330-1035
0330-1037

‘ 0330-1031
‘ 0330-1039

Installation of Pole (25Nos)

Installtion of Beams (77Nos)

Installation of Bondek (Soffit Formworks)

Rebar Fixing

Edges Formworks

Concreting of

Breaking Slab for Brace Footing Construction (3Nos)

Deck

Excavation for Brace Footing

[ Rem |

Dur

28
28
28

28

15

23
14
18
18
13
15
32

17

18

18

13

21

13

26

12

Start

20-Apr-17
20-Apr-17
07-Dec-16 A
15-Jun-17
05-May-17

30-Oct-16 A

24-Mar-17 A
25-Apr-17
23-May-17
18-Apr-17 A
12-May-17
03-Jun-17

23-Mar-17 A
09-May-17
16-Jun-17

28-Mar-17 A
01-Jun-17

16-Jun-17

25-Apr-17

27-Apr-17
11-May-17
12-May-17
05-Jun-17
12-Jun-17
17-Jun-17
20-Jun-17
25-Apr-17

06-May-17

Finish

17-May-17
17-May-17
14-Jun-17

12-Jul-17

04-May-17

24-Apr-17
22-May-17
08-Jun-17
11-May-17
02-Jun-17
17-dun-17
08-May-17
15-Jun-17
06-Jul-17
22-Apr-17
21-Jun-17

07-Jul-17

10-May-17

22-May-17
25-May-17
12-Jun-17
17-dun-17
19-Jun-17
19-Jun-17
22-Jun-17
05-May-17

09-May-17

[ May [ June [ July

M Delivery of Segments - Bridge F2B

6 [ 23 [ 30 [ 07/ [ 14 [ 21 [ 28 | 04 [ 1 [ 18 [ 25 | 02 | 09 ]| 16 [ 23 ]

] MS Landscape Deck Structure - ER Approval

] Landscaping Design - ER Review/Resubmission

| Landscaping Design - ER Approval

| ‘ | Landscaping Design -

@ Green Roof Minimum 2 years Establishment - Start

| ‘ ] MS for for trial erection of green roof 4 No Adverse Comment

B Bridge F1B2 - Pier D12 Segment - 6 nos.- Mould 2

[ ‘ ] Bridge F1 B2 - Pier F2B Segment - 6 nos. - Mould 2

| ; ] Bridge F1B2 - Pier F3B Segment - 5 nos. - Mould 2

[ | ‘ | Bridge F1B2 - Pier F1B Segment - 6 nos. - Mould 1

| 1 Bridge F1B2 - Abut D12 Segment - 6 nos. - Mould 1

[ ] Bridge F1B2 - Pier F2B Segment - 5 nos. - Mould 1

[ | ‘ ] Bridge F1B1 - Pier F1A Segment - 13 nos. - Mould 3

| ‘ ] Bridge F1B1 - Pier F2A Segment - 11nos. - Mould 3

| ‘ ] Bridge F1B1 - Pier F3A Segmen|

| ‘ ] Delivery of Segments - Bridge

[ ] Breaking-up Slabs for Pole Installations (25Nos)

— | Driling & Base Plate Installation (M25 - 104Nos)

[ | Installation of Pole (25Nos)

| ] Installtion of Beams (77r\§los)

1 Installation of Bor’jndek (Soffit Formworks)
””””””””””””””””””””””””””””””””””””””””””””” — Rebarlemg
1 Edges Formwjorks

— Concretinjg of Deck

"1 Breaking Slab for Brace Footing Construction (3Nos)

[ Excavation for Brace Footing !

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Three Months Rolling Programme (20 April 2017 to 19 July 2017)

Contract HY/2009/19

Page 1 of 9




201/

[ May [ June [ July

" 05-SECTION 2 & 2A OF THE WORKS
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)

05.1.6 - EVB Sub-structure & Tunnel

05.1.7 - EVB & Tunnel Remedial Works

A2273 EVB - Rectification of Concrete Defects at Stairs 01 & 6

‘ A4870

APS - B2M Southern Wall

~ 09 - SECTION 6 OF THE WORKS
09.1 - Carparks for Harbour Grand Hong Kong

HGHK Reprovision

Design, Submission, Material Approval

6

6

'Activity ID Activity Name Rem Start Finish
Dur
“—‘ 0330-1043 | Construction of Brace Footing 5 10-May-17 15-May-17
‘ 0330-1047 | Erection of Bracing Beam (3Nos) 3 16-May-17 18-May-17
‘ 0330-1049  Touch-up Painting 12 22-May-17 05-Jun-17
‘ 0330-1051 | Waterprodfing & Slab Reinstate ment 7 19-May-17 26-May-17
‘ 0330-1053 | Breaking Slab & Excavate for Lamp Pole Footing 7 11-May-17 18-May-17
‘ 0330-1055 | Construction of Lamp Pole Footing (12Nos) 21 12-May-17 06-Jun-17
‘ 0330-1057 | Drilling for Lamp Pole at Existing Slab (8Nos Poles; M16-64Nos) 8 18-May-17 26-May-17
‘ 0330-1059 | Installation of Lamp Pole (total 20Nos) 14 23-May-17 08-Jun-17
‘ 0330-1061 Breaking Existing Slab for Cross Road Ducting (Approx 300m) 18 24-May-17 14-Jun-17
‘ 0330-1063  Laying Duct 5 15-Jun-17 20-Jun-17
‘ 0330-1065  Cabling Works 9 21-Jun-17 30-Jun-17
‘ 0330-1067 | Slab Reinstatement 8 03-Jul-17 11-Jul-17
‘ 0330-1069 | Drilling for Post Anchor Bolts for Facility Area 5 & 10 (172Nos) 9 25-Apr-17 05-May-17
‘ 0330-1071 Installation of Post (43Nos) 9 28-Apr-17 09-May-17
‘ 0330-1073 | Construction of Steel Roof 9 04-May-17 13-May-17
‘ 0330-1075 | Sprinkler System Installation 10 09-May-17 19-May-17
‘ 0330-1077 | T & C of Sprinkler System 6 20-May-17 26-May-17
‘ 0330-1079 | Drilling for Post Anchor Bolts for Facility Area 6, 8 & 9 (292Nos) 15 08-May-17 24-May-17
‘ 0330-1081 Installation of Post (73Nos) 15 12-May-17 29-May-17
‘ 0330-1083 | Breaking Slab & Connection to Existing Draw Pits 14 11-May-17 26-May-17
‘ 0330-1085 | Breaking Slab & Excavate for Draw Pits (17Nos) 15 27-May-17 14-Jun-17
‘ 0330-1087 | Construction of Draw Pits (3 Gang @ 6d/Pit) 36 02-Jun-17 14-Jul-17
‘ 0330-1089 | BackFiling Works around Draw Pits 7 15-Jul-17 22-Jul-17
‘ 0330-1093 | Construction of U-Channels 33 02-Jun-17 11-Jul-17

20-Dec-16 A

11-Mar-17 A

26-Apr-17

26-Apr-17

Testing and Commissioning

6 | 23 | 30 | 07 | 14 | 21 [ 28 | 04 [ 11 ] 18 [ 25 [ 02 ] 09 | 16 | 23 ]
[C—1 Construction of Brace Footing !

[ Erection of Bracing Beam (3Nos)

| ‘ ] Touch-up Painting
I Watérproofing & Slab Reinstatement
1 Breaking Slab & Excavate for Lamp Pole Footing

| ‘ ] Construction of Lamp Pole Footlng (12Nos)

I Drllllng for Lamp Pole at Existing Slab (8Nos Poles M16-64Nos)

[ ‘ ] Installation of Lamp Pole (total: 20Nos)

[ ] Breaking Existing Slap for Cross Road Ducting (Approx 300m)
| [ Laying Duct ! 3
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ I:ICabImgWorks
‘ ‘ 1 Slab Reinstatement
I_—_I Driling for Post Anchor Bolts for Facjility Area 5 & 10 (172Nos)
I:I Installation of Post (43Nos)
‘ 1 Construction of Steel R&of

1 Sprinkler System Installation
C—1 T& O of Sprinkler System

] Drilling for Post Anchor Bolts for Facility Area 6, 8 & 9 (292Nos)

[ ] Installatlon of Post (73Nos)

[ ] Breakmg Slab & Connection to Existing Draw P|ts

[ ] Breaking Slab & Excavate for Draw Pits (17Nos)

fl ‘ ] Construction of Dray

[/ BackFilliy

O ‘ ] Construction of U-Chann

EVB Rectification of Concrete Defects at Stalrs 01 &6

APS B2M Southern Wall

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work

I Actual Work

* ¢ Milestone

Three Months Rolling Programme (20 April 2017 to 19 July 2017)

Contract HY/2009/19
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[ May [ June [ July

'Activity ID Activity Name Rem Start Finish
Dur
Wl E&M 5 07-Apr-17A | 25-Apr-17
Statutory Inspection by DB & HGHK 0 25-Apr-17
Move Carpark to Permanent 1 26-Apr-17 26-Apr-17

Stage 2 Construction (Below IEC E/B)

A3970 Planting 6

A3770

A3780.3

A3780.5
19-Apr-17 A

10 - SECTION X OF THE WORKS
10.1 - E/B Bridges (Bridge D, E and F)

10.1.4 - Bridge E / Hing Fat Slip Road

Bridge Construction

1014-2280 | Bridge E - Construct Permanent parapet at "TB" Tie-in 18

~ 10.3 - Middle Bridge (Bridge F)

10.3.1 - Pier Construction

Abutment D12

’WW 30 | 10-Apr-17A
Pier F1B2 to F4B

’WW 7 | 02May-17

‘ 1031-1060 | Existing P36/F1B2 Construct Pier/Column 14 10-May-17

‘ 1031-1080 | Existing P36/F1B2 Construct Crosshead 18 26-May-17

‘ 1031-1100 | Bearing Installation P36/F1B2 4 17-dun-17

‘ 1031-1280 | Existing P37/F2B2 Prepare C.J. 7 26-Apr-17

‘ 1031-1300 | Existing P37/F2B2 Construct Pier/Column 14 05-May-17

‘ 1031-1320 | Existing P37/F2B2 Construct Crosshead 18 22-May-17

‘ 1031-1340 | Bearing Installation P37/F2B2 4 13-Jun-17

‘ 1031-1360 | Existing P38/F3B2 Prepare C.J. 5 18-Apr-17 A

‘ 1031-1380 | Existing P38/F3B2 Construct Pier/Column 14 26-Apr-17

‘ 1031-1400 | Existing P38/F3B2 Construct Crosshead 18 13-May-17

‘ 1031-1420 | Bearing Installation P38/F3B2 4 05-Jun-17

‘ 1031-1460 | Existing P39/F4B Construct Pier/Column 14 14-Apr-17 A

‘ 1031-1480 | Existing P39/F4B Construct Crosshead 18 08-May-17

‘ 1031-1500 | Bearing Installation P39/F4B 4 29-May-17

Pier F5B to F8B

’WW 3 29-Mar-17A

‘ 1031-1560 | Existing P40/F5B Construct Crosshead 18 24-Apr-17
16-May-17

‘ 1031-1580 | Bearing Installation P40/F5B 4

25-Apr-17

26-Apr-17

16-May-17

26-Jun-17

09-May-17

25-May-17
16-Jun-17
21-Jun-17
04-May-17
20-May-17
12-Jun-17
16-Jun-17
25-Apr-17
12-May-17
03-Jun-17
08-Jun-17
06-May-17
27-May-17

02-Jun-17

22-Apr-17

15-May-17

19-May-17

M1 Existing P38/F3B2 Prepare C.J.

[ ‘ ] Existing P39/F4B Construct Pier/Column

16 | 23 | 30 | 07/ | 14 J 21 [ 28 [ 04 | 11 [ 18 | 25 [ 02 [ 09 [ 16 | 23 |
-:IE&M ! !

@ Statutory Inspection by DB & HGHK

0 Move Carpark to Permanent

] Bridge E - Construct Permanent parapet at "TB" Tie-in

| ; ] Construct Abutment D12 (Mid Section)

' [ Existing P36/F1B2 and Prepare C.J.

[ ] ExistinQ P36/F1B2 Construct Pier/Column

[ ‘ ] Existing P36/F1B2 Construct Crosshead

[ Bearing Installation P36/F1B2

1 Existing P37/F2B2 Prepare C.J.

[ | Existing P37/F2B2 Construct Pier/Column

[ ‘ ] Existing P37/F2B2 Construct Crosshead

[ Bearing Installation P37/F2B2

[ ] Existing P38/F3B2 Construct Pier/Column

| 1 Existing P38/F3B2 Construct Crosshead

[ Bearing Installation P38/F3B2 !

[ ] Exisfting P39/F4B Construct Crosshead

1 Bearing Installation P39/F4B

Existing P40/F5B Construct Pier/Column

| ‘ | Existing P40/F5B Construct Crosshead

[ Bearing Installation P40/F5B

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Three Months Rolling Programme (20 April 2017 to 19 July 2017)

Contract HY/2009/19
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1032-1860

1032-1880

1032-1900

1032-1920
1032-1940
1032-1960
1032-1980
1032-2000
1032-2020
1032-2040
1032-2060
1032-2080

1032-2100

1032-2140
1032-2160
1032-2180
1032-2200
1032-2220
1032-2240
1032-2260
1032-2280
1032-2300
1032-2320
1032-2340

1032-2360

‘ 1032-2120

Bridge F3B

1032-1840 |LG-AlLaunching - Engage FL at F7B/Pier42

P42/F7B - Install Pier Segment -

10.3.2 - Bridge Construction

P42/F7B - Install Pier Segment

P42/F7B - Install Pier Segment -

P42/F7B - Install Pier Segment -

Place Pier Segment

- Adjust Segment Level and Location

Grouting the Bearing Upper Plinth

Stressing Nailing

LG-ALaunching - Install MS at P42/F7B

LG-ALaunching - Deactivate the MS at F9B/Pier44 and Engage FL at

P41/F6B

P41/F6B - Install Pier Segment -

P41/F6B - Install Pier Segment

P41/F6B - Install Pier Segment -
P41/F6B - Install Pier Segment -

P41/F6B - Install Pier Segment -

Place Pier Segment

- Adjust Segment Level and Location

Grouting the Bearing Upper Plinth
Stressing Nailing

Install MS at F6B/Pier41

P42/F7B - T Span Erection (5 pairs)

P43/F8B(MJ Left) - End Span Erection - Hanging Segments

P43/F8B(MJ Left) - End Span Erection - Erect Segments

P43/F8B(MJ Left) - End Span Erection - Stitching

P43/F8B(MJ Left) - End Span Erection - Formwork Fixing for and Grouting for

Bearina

P43/F8B(MJ Left) - End Span Erection - Prestress Span Tendons

P43/F8B(MJ Left) - End Span Erection - Remove Hanger Bar & Hanger Beam

& Stitchina Formwork

LG-ALaunching - Deactivate the MS at F8B/Pier43 and Engage FL at

P40/F5B

P41/F6B - T Span Erection (6 pairs)

P40/F5B - Install Pier Segment -

P40/F5B - Install Pier Segment

P40/F5B - Install Pier Segment -

P40/F5B - Install Pier Segment -

at P39/F4B

Place Pier Segment (2nos.)

- Adjust Segment Level and Location

Install the Tie & Packing System

Install MS at P40/F5B (Right) and Engage FL

P40/F5B(MJ Right) - End Span Erection - Hanging Segments

P40/F5B(MJ Right) - End Span Erection - Erect Segments

08-May-17

10-May-17
11-May-17
13-May-17
16-May-17
18-May-17
19-May-17
22-May-17
23-May-17
25-May-17
27-May-17
31-May-17
01-Jun-17
06-Jun-17
09-Jun-17
10-Jun-17
10-Jun-17
13-Jun-17
15-Jun-17
16-Jun-17
19-Jun-17
19-Jun-17
21-Jun-17
24-Jun-17
27-Jun-17
29-Jun-17

03-Jul-17

09-May-17

10-May-17
12-May-17
15-May-17
17-May-17
18-May-17
20-May-17
22-May-17
24-May-17
26-May-17
29-May-17
31-May-17
05-Jun-17
08-Jun-17
09-Jun-17
12-Jun-17
12-Jun-17
14-Jun-17
15-Jun-17
17-dun-17
22-Jun-17
20-Jun-17
23-Jun-17
26-Jun-17
28-Jun-17
30-Jun-17

03-Jul-17

[Activity ID Activity Name Rem Start Finish 2017
Dur [ May [ June | July
L 6 | 23 | 30 | 07/ [ 14 [ 21 ] 28 ] 04 | 11 | 18 [ 256 [ 02 [ 09 | 16 [ 23 |
‘ 1031-1640 | Existing P41/F6B Construct Crosshead 13 10-Apr-17 A 05-May-17 |l ] Existing P41/F6B Construct Crosshead !
‘ 1031-1660 | Bearing Installation P41/F6B 4 06-May-17 10-May-17 [ Bearing Installation P41/FGB
‘ 1031-1720 | Existing P42/F7B Construct Crosshead 8 24-Mar-17 A 28-Apr-17 I EX|st|ng P42/F7B Construct Crosshead
‘ 1031-1740 | Bearing Installation P42/F7B 4 29-Apr-17 04-May-17 _ Bearing Installation P42/F7B
‘ 1031-1800 | Existing P43/F8B Construct Crosshead 3 17-Mar-17 A 22-Apr-17 |[ENEE Existing P43/FSB Construct Crosshead
‘ 1031-1820 | Upstand Wall + Bearing Installation P43/F 8B 11 24-Apr-17 06-May-17 _Upstand Wéh’léé’air}%Q’l}{étéme{tiéh’éis’/ﬁéé ””””””””””””””””””””””””””””””””””””””””””

B LG-AlLaunching - Engage FL%at F7B/Pier42
I P42/F7B - Install Pier Segmént - Place Pier Segment
”””””””””””””””” B P42/F78B - Install Pier ’s’égiﬁéh’t’ Adjust Segment Level and ’L’éééi.b}{ o
Bl P42/F7B - Install P|er Segment - Grouting the Bearing Upper Pllnth
B P42/F7B - Install F’ler Segment - Stressing Nailing
I LG-A Launching - Install MS at P42/F7B
Bl LG-A Launchlng Deactivate the MS at F9B/Pier44 and Engage FL at P41/F6B
”””””””””””””””””””””””””””” i"F’>21’1’/’F’éé"’|h’s’té’u’#>iér"s’éghiéhi"Piééé’biér”slégh%éhi’f’”’""""”"””””””””””””
[} P41/F6L} - Install Pier Segment - Adjust Segment Level and Location
| P41/F:GB Install Pier Segment - Grouting the Bearlng Upper Plinth
] P41/FGB Install Pier Segment - Stressing Nalllng
I‘ P41/F6B - Install Pier Segment - Install MES at F6B/Pier41
””””””””””””””””””””””””””””””””””””””” i"bkié/’F’%ia’"’T”éb’a’riEr’éét]éh’(’é’b@}é’)"""""’"’””””””””””””'
Il P43/F8B(MJ Left) - End Span Erection - Hanging Segments
I P43/F8B(MJ Left) - End Span Erection - Erect Segments
Il P43/F8B(MJ Left) - End% Span Erection - Stitching
Il P43/F8B(MJ Left) - End3 Span Erection - Formwork Fixing for and (
”””””””””””””””””””””””””””””””””””””””””””””””””” B P43/F8B(MJ Left) - ’eaa’ Span Erection - Prestress Span Tendo|
1 P43/F8B(MJ Left) —iEnd Span Erection - Remove Hanger Bar
B LG-AlLaunching Deactivate the MS at F8B/Pier43 and En(
1 P41/FeB T Span Erection (6 pairs)
Il P40/F5B - Install Pier Segment - Place Pier Segment (4
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ . ﬁdé]#éé - Install Pier Segment - Adjust Segment L|
| P40(F5B - Install Pier Segment - Install the Tie
| Pj40/FSB - Install Pier Segment - Install MS
I P40/F5B(MJ Right) - End Span Erection

I P40/F5B(MJ Right) - End Span Ereq

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Three Months Rolling Programme (20 April 2017 to 19 July 2017)
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[Activity ID Activity Name Rem Start Finish 2017
Dur [ May [ June | July
L 16 | 23 | 30 [ o7 | 14 [ 20 | 28 [ o4 | 11 [ 18 | 25 [ 02 | 09 | 16 | 23 |
1032-2380 ' P40/F5B(MJ Right) - End Span Erection - Stitching 2 04-Jul-17 05-Jul-17 ‘ ‘ ‘ [0 P40/F5B(MJ Right) - End Span E
1032-2400 | P40/F5B(MJ Right) - End Span Erection - Formwork Fixing for and Grouting 2 04-Jul-17 05-Jul-17 [0 P40/F5B(MJ Right) - End Span K
for Bearina
1032-2420  P40/F5B(MJ Right) - End Span Erection - Prestress Span Tendons 2 06-Jul-17 07-Jdul-17 [0 P40/F5B(MJ Right) - End Spa
1032-2440 | P40/F5B(MJ Right) - End Span Erection - Remove Hanger Bar & Hanger 1 08-Jul-17 08-Jul-17 I P40/F5B(MJ Right) - End Sp
Beam & Stitchina Formwork
1032-2460 | Prestress Extenral Tendon Bridge F3B 10 10-Jul-17 20-Jul-17 1 Prestress E

Bridge F2B

1032-2580 | P39/F4B - Install Pier Segment - Place Pier Segment 04-Jul-17 04-Jul-17
‘ 1032-2600 | P39/F4B - Install Pier Segment - Adjust Segment Level and Location 2 05-Jul-17 06-Jul-17
‘ 1032-2620 | P39/F4B - Install Pier Segment - Grouting the Bearing Upper Plinth 2 07-Jul-17 08-Jul-17
‘ 1032-2640 P39/F4B - Install Pier Segment - Stressing Nailing 2 10-Jul-17 11-Jul-17
‘ 1032-2660 ' P39/F4B - Install MS at P39/F4B 2 12-Jul-17 13-Jul-17
‘ 1032-2680 | P39/F4B - Install Pier Segment - Relocate MS at P40/F5B to left and Engage 2 14-Jul-17 15-Jul-17

FL at P39/F3B

‘ 1032-2700 ' P39/F4B - T Span Erection (6 pairs) 4 17-Jul-17 20-Jul-17

All Middle Bridge F (Common)

’W TCSS/LV Ducts at Pier 50-51  27-Apr-17 | 13-May-17 |
‘ 1032-4353 | TCSS/LV Ducts at Pier 51-52 14 15-May-17 31-May-17
‘ 1032-4354 | TCSS/LV Ducts at Pier 52-53 14 01-Jun-17 16-Jun-17
‘ 1032-4355 | TCSS/LV Ducts at Pier 53-54 14 17-Jun-17 04-Jul-17
‘ 1032-4356 | TCSS/LV Ducts at Pier 55-56 14 05-Jul-17 20-Jul-17

10.4 - Bridge Deck Demolition

10.4.3 - Existing E/B Bridge

’mm 20 19Jun-17 | 12-JuH7 |
‘ 10412-1670 Demolish Temp. E/B Bridge - Crosshead & Pier > Pier 34 & 35 by Crane 9 08-Jun-17 17-dun-17
‘ 10412-1700 ' Demolish Dolphin+Pile Cap & Reconstruct Pier 33 Pile Cap 20 19-Jun-17 12-Jul-17
‘ 10412-1710  Demolish Temp. E/B Bridge - Crosshead & Pier > Pier 33 9 27-May-17 07-Jun-17
‘ 10412-1720 | Demolish Temp. E/B Bridge - Deck > Pier 33 to 34 (6 beams) 5 22-May-17 26-May-17
‘ 10412-1730 | Demolish Dolphin+Pile Cap & Reconstruct Pier 32 Pile Cap 20 08-Jun-17 30-Jun-17
‘ 10412-1760 | Demolish Dolphin+Pile Cap & Reconstruct Pier 31 Pile Cap 20 08-Mar-17 A 13-May-17
‘ 10412-1790 | Demolish Dolphin+Pile Cap & Reconstruct Pier 30 Pile Cap 20 02-Mar-17 A 13-May-17
‘ A3430 Demolish Pier + Steel Support at Pier 36 9 20-Apr-17 A 29-Apr-17
‘ A3440 Launch LG-BM to next Bridge Span 1 02-May-17 02-May-17
‘ A3450 Demolish Four(4nos) Beams at Pier 35-34 - by LG-BM 2 03-May-17 04-May-17
‘ A3460 Dismantle LGB 14 05-May-17 20-May-17

10.5 - Temporary Bridge

10.5.2 - Temporary Bridge 'TB’

I P39/F4B - Install Pier Segment - P

B P39/F4B - Install Pier Segment

B P39/F4B - Install Pier Segme

B P39/F4B - Install Pier Se
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ B P39/F4B - Install MS|
B P39/F4B - Install F

B P39/F4B -

— ] TCSS/LV Ducts at Pier 50-51

| ] TCSS/LV Ducts at Pier 51-52

T ] TCSS/LV Ducts at'Pier 52-53

| ‘ ] TCSS/LV Ducts at Pier 53-54

[ ] TCSS/LV Dy

| ‘ ] Demolish Dolphin + Tie

"1 Demolish Temp. E/B Bridge - Crosshead & Pier > Pier 34 &

Demolish Dolphin+Pile !

C————""71 Demolish Temp. E/B Bridge - Crosshead & Pier > Pier 33

2 Demolish Temp. E/B Bridge - Deck > Pier 33 to 34 (6 beams)

| I Demolish Dolphin+Pile Cap & Reconstru(

] Demolish Dolphin+Pile dap & Reconstruct Pier 31 Pile Cap

] Demolish Dolphin+Pile Cap & Reconstruct Pier 30 Pile Cap

[ Demolish Pier + Steel Support at Pier 36

' 0 Launch LG-BM to next Bridge Span

[0 Demolish Four(4nos) Beams at Pier 35-34 - by LG-BM

[ ] Dismantle LGB

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Three Months Rolling Programme (20 April 2017 to 19 July 2017)

Contract HY/2009/19
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[Activity ID

Activity Name Rem Start Finish 2017
Dur [ May [ June | July
6 | 23 | 30 ]| 07/ [ 14 | 21 [ 28 | 04 | 11 | 18 | 26 | 02 ]| 09 | 16 [ 23 |
4 03-Apr-17 A 24-Apr-17 [ TB > Demolition of Temporary Bridge "TB' ! !

__i‘ 1052-1260 | TB > Demolition of Temporary Bridge "TB'

10.6 - Tunnel Approach Ramp

10.6.1 - Approach Ramp (Excluding Portion IIB)

Piling Works

1061-3490 | Moving Temp Car Park to Permanent Car Park Completed

1061-3500 | Pre Bored H-Pile > Pile Ramp - BM03 A

1061-3520
1061-3540
1061-3560
1061-3820
1061-3840
1061-3860
1061-3880
1061-3900
1061-3920
1061-3940
1061-3960
1061-3980

1061-4000

1061-4040
1061-4060
1061-4080
1061-4100
1061-4120
1061-4140
1061-4160
1061-4180
1061-4200
1061-4220
1061-4240
1061-4260
1061-4280

1061-4300

‘ 1061-4020

Pre Bored H-Pile > Pile Ramp -
Pre Bored H-Pile > Pile Ramp -
Pre Bored H-Pile > Pile Ramp -
Pre Bored H-Pile > Pile Ramp -
Pre Bored H-Pile > Pile Ramp -
Pre Bored H-Pile > Pile Ramp -
Pre Bored H-Pile > Pile Ramp -
Pre Bored H-Pile > Pile Ramp -
Pre Bored H-Pile > Pile Ramp -
Pre Bored H-Pile > Pile Ramp -
Pre Bored H-Pile > Pile Ramp -
Pre Bored H-Pile > Pile Ramp -
Pre Bored H-Pile > Pile Ramp -
Pre Bored H-Pile > Pile Ramp -
Pre Bored H-Pile > Pile Ramp -
Pre Bored H-Pile > Pile Ramp -
Pre Bored H-Pile > Pile Ramp -
Pre Bored H-Pile > Pile Ramp -
Pre Bored H-Pile > Pile Ramp -
Pre Bored H-Pile > Pile Ramp -
Pre Bored H-Pile > Pile Ramp -
Pre Bored H-Pile > Pile Ramp -
Pre Bored H-Pile > Pile Ramp -
Pre Bored H-Pile > Pile Ramp -
Pre Bored H-Pile > Pile Ramp -
Pre Bored H-Pile > Pile Ramp -

Pre Bored H-Pile > Pile Ramp -

BMO3 A - ( H-Pile + Grouting)
BMO3 B

BMO03 B - ( H-Pile + Grouting)
BN11 A(Low Head Rm)
BN11 A- ( H-Pile + Grouting)
BN11 B (LHR)

BN11 B - ( H-Pile + Grouting)
BN12 A (LHR)

BN12 A - ( H-Pile + Grouting)
BN12 B (LHR)

BN12 B - ( H-Pile + Grouting)
BN13 A (LHR)

BN13 A - ( H-Pile + Grouting)
BN13 B (LHR)

BN13 B - ( H-Pile + Grouting)
BNO1 A (LHR)

BNO1 A - ( H-Pile + Grouting)
BNO1 B (LHR)

BNO1 B - ( H-Pile + Grouting)
BNO5 A (LHR)

BNO5 A - ( H-Pile + Grouting)
BNO5 B (LHR)

BNO5 B - ( H-Pile + Grouting)
BNO6 A (LHR)

BNO6 A - ( H-Pile + Grouting)
BNO06 B (LHR)

BNO06 B - ( H-Pile + Grouting)

Remaining Bored Piles & Pre-Bored H-Pile Testing

Excavation & ELS Works

30

27-Apr-17
03-May-17
03-May-17
08-May-17
08-May-17
17-May-17
08-May-17
17-May-17
17-May-17
26-May-17
17-May-17
26-May-17
26-May-17
06-Jun-17
26-May-17
06-Jun-17
06-Jun-17
15-Jun-17
06-Jun-17
15-Jun-17
15-Jun-17
24-Jun-17
15-Jun-17
24-Jun-17
24-Jun-17
05-Jul-17
24-Jun-17
05-Jul-17

31-May-17

27-Apr-17

02-May-17
03-May-17
06-May-17
08-May-17
16-May-17
17-May-17
16-May-17
17-May-17
25-May-17
26-May-17
25-May-17
26-May-17
05-Jun-17
06-Jun-17
05-Jun-17
06-Jun-17
14-Jun-17
15-dun-17
14-Jun-17
15-Jun-17
23-Jun-17
24-Jun-17
23-Jun-17
24-Jun-17
04-Jul-17
05-Jul-17
04-Jul-17
05-Jul-17

05-Jul-17

4 Movmg Temp Car Park to Permanent Car Park Completed
””””” ﬁ”b}é’éb}é&Hﬁ.iélﬁ.ié’ééh}b"EM’dé’A"""""""""""”"”"”"’""""""""""””””””””””””””
| 0 Pre Bored H-Pile > Pile Ramp - BM03 A - ( H-Pile + Grouting)
1 Pre Bored H-Pile > Pile Ramp - Bl\/jIOS B
0 Pre Bored H-Pile > Pile Ramp - %BMOB B - ( H-Pile + Grouting)
1 Pre Bored H-Pile > I:Dile Ramp - BN11 A(Low Head Rm)
”””””””””””””””””””” ﬂ”é}é’éb’ré&ﬁﬁ.ié;’#.ié’hé}ﬁb’"B’r\iii’}\"’(ﬁﬂélé%bhiu}{g)"”"’"""””””””””””””””
1 Pre Bored H-Pile > Plle Ramp - BN11 B (LHR)
0 Pre Bored H-Pile >‘ PiIe Ramp - BN11 B - ( H-Pile + Groutlng)
/1 Pre Bored H-Pile > Pile Ramp - BN12 A (LHR)
0 Pre Bored H-Pile > Pile Ramp - BN12 A - ( H- P|Ie + Grouting)
”””””””””””””””””””” il"ﬁré’éb}’e’dH’éhé’;#hé’h’a\}h{éﬂﬁ’z"B’(’LH’Fi)’”"’”"’"""””””””””””””””
0 Pre Bored H-Pile > Pile Ramp - BN12 B - ( H—Pilie + Grouting)
I_—_I Pre Bored H-Pile > Pile Ramp - BN13 A (LHR)
I Pre Bored H-Pile > Pile Ramp - BN13 A - ( H-Pile + Grouting)
I_—_I Pre Bored H-Pile > Pile Ramp - BN13 B (LHR)
””””””””””””””””””””””””””””””””””””” I Pre Bored H-Pile > Pile Ramp - ’éi\ii 3 B- (H-Pile + Grouting) |
1 Pre Bored H-Pile > Pi!e Ramp - BNO1 A (LHR)
I Pre Bored H-Pile > IjDiIe Ramp - BNO1 A - ( H-Pile + Grouting)
1 Pre Bored H-Pile > Pijle Ramp - BNO1 B (LHR)
I Pre Bored H-Pile > I:Dile Ramp - BNO1 B - ( H-Pile + Grouting)
””””””””””””””””””””””””””””””””””””””””””” C— Pre ’B’ér’éd’H’ Pile > Pile Ramp - BNO5 A (LHR) |
0 Pre Bored H-Pile > Pile Ramp - BNO5 A - ( H-Pile |
C—/ Pre Borejd H-Pile > Pile Ramp - BN05 B (LHR)
0 Pre Bojred H-Pile > Pile Ramp - BN05 B - ( H-Pile
I——_I Pre Bored H-Pile > Pile Ramp - BN|
- . 1 1 PreBoredH-Pile > Pile Ramp - Bl
I——_I Pre Bored H-Pile > Pile Ramp - BN|

I Pre Bored H-Pile > Pile Ramp - B

C ‘ ] Remaining Bored Piles & Pre-Bor

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Three Months Rolling Programme (20 April 2017 to 19 July 2017)
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[Activity ID

Activity Name Rem Start Finish 2017
Dur [ May [ June | July
6 | 23 | 30 | 07 | 14 | 21 [ 28 | 04 [ 11 ] 18 [ 25 [ 02 ] 09 | 16 | 23 ]
1061-4901.2 Sheet Piling Works (WF1>B3:19m@1.5m/d) (incl Re-boring & Welding 9 12-Jul-16 A 29-Apr-17 :Sheet Piling Works (WF1>B3:19m@1.5m/d). (incl Re-boring & Welding Remedial Works)
Remedial Works) |
1061-4910 | Advance Sheet Piling Works + Pre-drilling in Phase 2 - Cul de sac Area (30m) 14 04-Apr-17 A 17-May-17 [ ] Advance Sheet PiIi:ng Works + Pre-driling in Phase 2 - Cul deisac Area (30m)
1061-4915 | Tam Grouting 12 14-Sep-16 A 04-May-17 ] Tam Grouting |
1061-5060 ' Dewatering Well Installation (14Nos) 9 11-Jan-17 A 29-Apr-17 iDewatering Well Installation (14Nos)
1061-5080 | Observation Well Installation (10Nos) 9 13-Feb-17A 29-Apr-17 iObservation Well Installation (10Nos)
1061-5100 | Pumping Test 9 05-May-17 smay-17 | | 1 PumpingTest .
1061-5120 | Complete Pump Test 0 15-May-17 € Complete Pump Test
1061-5140 Ch 5285t)— 5331 > Excav from Ex. Lvl down to 2.5mPD (Ch 5285 - 5331 w/ 7 15-Aug-16 A 27-Apr-17 1 Ch 5285 - 5331 > Excav from Ex. Lvl down to 2, 5mPD (Ch 5285 - 5331 w/ open cut)
open cu |
1061-5160 | Ch 5234 - 5285 > Excav from Ex. Lvl down to 2.5mPD 9 30-Mar-17 A 09-May-17 | I::I Ch 5234 - 5285 > Excav from Ex Lvl down to 2.5mPD
1061-5180 ' Ch 5234 - 5285 > Install 1st Layer of Strut & Waling 9 10-May-17 19-May-17 1 Chb5234- 5285 > Install 1st Layer of Strut & Waling
1061-5200 | Ch 5234 - 5285 > Excav from 2.5mPD to 1m Below 2nd Layer of Struts 16 20-May-17 | ogJuwni7 || ¢ — ””””” ] Ch 5234 - 5285 > Excav ’féé}ﬁ’z’ 5mPD to 1m Below 2nd Layer of Struts
1061-5220 ' Ch 5234 - 5285 > Install 2nd Layer of Strut & Waling 9 09-Jun-17 19-Jun-17 | [ Ch5234- 52835 > Install 2nd Layer of Strut & Waling
1061-5240 Ch 5234 - 5285 > Excav to FEL 13 20-Jun-17 05-Jul-17 [ ] Ch 5234 - 5285 > Excav to FEL
Structure Works
lwm 1 09-Jun-17  09-Jun-17 | I Bay1-Chb5322-5331> Ba:se Slab - Blinding Layer
1061-5280 Bay 1 - Ch 5322 - 5331 > Base Slab - Water Proofing Membrane 2 10-Jun-17 teun-17 |V [ Bay1-Ch5322- éééi?éésé Slab - Water Proofing Membrane
1061-5300 |Bay 1 - Ch 5322 - 5331 > Base Slab - Rebar Fixing 5 13-Jun-17 17-dun-17 [ Bay1-Ch 5322 5331 > Base Slab - Rebar Fixing
1061-5320 ' Bay 1 - Ch 5322 - 5331 > Base Slab - Erect Formworks 4 19-Jun-17 22-Jun-17 [ Bay1- Ch 5322 - 5331 > Base Slab - Erect Formwo
1061-5340 Bay 1 - Ch 5322 - 5331 > Base Slab - Concreting 1 23-Jun-17 23-Jun-17 I Bayt- Ch 5322 - 5331 > Base Slab - Concreting
1061-5360 ' Bay 2 - Ch 5313 - 5322 > Base Slab - Blinding Layer 1 24-Jun-17 24-Jun-17 I Bay2 +Ch 5313 - 5322 > Base Slab - Blinding Lay
1061-5380 Bay 2 - Ch 5313 - 5322 > Base Slab - Water Proofing Membrane 2 26-Jun-17 o7 dun-17 |} o ’B’a’y 2- Ch 5313 - 5322 > Base Slab - Water |
1061-5400 ' Bay 2 - Ch 5313 - 5322 > Base Slab - Rebar Fixing 5 28-Jun-17 04-Jul-17 I::I Bay 2 - Ch 5313 - 5322 > Base Sla|
1061-5420 Bay 2 - Ch 5313 - 5322 > Base Slab - Erect Formworks 4 05-Jul-17 08-Jul-17 | [ Bay2- Ch5313- 5322 > Bas
1061-5440 |Bay 2 - Ch 5313 - 5322 > Base Slab - Concreting 1 10-Jul-17 10-Jul-17 I Bay2-Ch5313-5322 > |
1061-5460 |Bay 3 - Ch 5303 - 5313 > Base Slab - Blinding Layer 1 11-Jul-17 11-Jul-17 0 Bay3-Ch5303-5313 3
1061-5480 Bay 3 - Ch 5303 - 5313 > Base Slab - Water Proofing Membrane 2 12-Juk-17 otz |V O Bay 3 - Ch 5303 - 531]
1061-5500 |Bay 3 - Ch 5303 - 5313 > Base Slab - Rebar Fixing 5 14-Jul-17 19-Jul-17 1 Bay3-Ch59
1061-5560 |Bay 6 - Ch 5262 - 5277 > Base Slab - Blinding Layer 1 06-Jul-17 06-Jul-17 I Bay6 - Ch5262 - 5277 > Base !
1061-5580 |Bay 6 - Ch 5262 - 5277 > Base Slab - Water Proofing Membrane 2 07-Jul-17 08-Jul-17 [0 Bay6 - Ch 5262 - 5277 > Bas
1061-5600 |Bay 6 - Ch 5262 - 5277 > Base Slab - Rebar Fixing 6 10-Jul-17 15-Jul-17 1 Bay6-Ch5262-1
Retaining Walls & Trough Structure B,C & D L 77777777777777777777777777777777777777777777777777777777777777777777777777777777777
’W Construct Retaining Wal E Pile Cap (7 nos) 24 WW—M—W ] Construct Retammg Wal E Pile Cap (7 nos) ‘
1061-6880 | Construct Retaining Wal E1 (Ch 5332 - 5371) 18 19-May-17 09-Jun-17 | [ : ] Construct Retaining Wal E1 (Ch 5332-5371)
1061-6900 | Construct Retaining Wal E3 (Ch 5371 - 5398) 18 10-Jun-17 30-Jun-17 | [ If Construct Retaining Wal E3 (Ch 5371 -
1061-6920 | Construct Retaining Wal E3 (Ch 5398 - 5419) 18 19-May-17 09-Jun-17 ] Construct Retaining Wal E3 i(Ch 5398 - 5419)

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Three Months Rolling Programme (20 April 2017 to 19 July 2017)

Contract HY/2009/19
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[Activity ID [Activity Name Start [ Finish
Dur

10.6.2 - Approach Ramp (Within Portion IIB)

Pre-Bored H-Piles

1062-1020 | Predrilling for ramp within Portion 1IB (14no - 3set)

1062-1040 | Approach Ramp Portion 11B Piles Final Report / Founding Level
1062-1400 | Pre Bored H-Pile > Pile Ramp - BS01 A
1062-1420 | Pre Bored H-Pile > Pile Ramp - BS01 B
1062-1440 | Pre Bored H-Pile > Pile Ramp - BS02 A
1062-1460 @ Pre Bored H-Pile > Pile Ramp - BS02 B
1062-1480 | Pre Bored H-Pile > Pile Ramp - BS03 A
1062-1500 | Pre Bored H-Pile > Pile Ramp - BS03 B
1062-1520 | Pre Bored H-Pile > Pile Ramp - BS04 A
1062-1540 | Pre Bored H-Pile > Pile Ramp - BS04 B
1062-1560 | Pre Bored H-Pile > Pile Ramp - BS05 A
1062-1580 | Pre Bored H-Pile > Pile Ramp - BS05 B
1062-1600 | Pre Bored H-Pile > Pile Ramp - BS06 A
1062-1620 | Pre Bored H-Pile > Pile Ramp - BS06 B
1062-1640 | Pre Bored H-Pile > Pile Ramp - BS07 A

1062-1660 @ Pre Bored H-Pile > Pile Ramp - BS07 B

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
‘ 1062-1680 | Pre Bored H-Pile > Pile Ramp - BS08 A
‘ 1062-1700 | Pre Bored H-Pile > Pile Ramp - BS08 B
‘ 1062-1720 | Pre Bored H-Pile > Pile Ramp - BS09 A
‘ 1062-1740 | Pre Bored H-Pile > Pile Ramp - BS09 B
‘ 1062-1760 | Pre Bored H-Pile > Pile Ramp - BS10 A
‘ 1062-1780 | Pre Bored H-Pile > Pile Ramp - BS10 B
‘ 1062-1800 @ Pre Bored H-Pile > Pile Ramp - BS11 A
‘ 1062-1820 | Pre Bored H-Pile > Pile Ramp - BS11 B
‘ 1062-1840 | Pre Bored H-Pile > Pile Ramp - BS12 A
‘ 1062-1860 | Pre Bored H-Pile > Pile Ramp - BS12 B
‘ 1062-1880 | Pre Bored H-Pile > Pile Ramp - BS13 A
‘ 1062-1900 | Pre Bored H-Pile > Pile Ramp - BS13 B
‘ 1062-1920 | Pre Bored H-Pile >Pile Ramp - BM01 A
‘ 1062-1940 | Pre Bored H-Pile > Pile Ramp - BM01 B
‘ 1062-1960 | Pre Bored H-Pile > Pile Ramp - BM02 A
‘ 1062-1980 | Pre Bored H-Pile > Pile Ramp - BM02 B

ELS

[ Rem | 2017
| May | June | July

18

18

14

14

14

14

14

14

14

14

14

14

14

14

14

14

14

14

14

14

14

14

14

14

14

14

14

14

14

14

14

14

28-Apr-17

08-May-17
15-May-17
20-May-17
26-May-17
02-Jun-17
08-Jun-17
14-Jun-17
20-Jun-17
26-Jun-17
15-May-17
20-May-17
26-May-17
02-Jun-17
08-Jun-17
14-Jun-17
20-Jun-17
26-Jun-17
20-May-17
26-May-17
02-Jun-17
08-Jun-17
14-Jun-17
20-Jun-17
26-Jun-17
20-May-17
26-May-17
02-Jun-17
08-Jun-17
14-Jun-17
20-Jun-17

26-Jun-17

~ 19-May-17 |
27-May-17
31-May-17
06-Jun-17
12-Jun-17
17-dun-17
23-Jun-17
29-Jun-17
06-Jul-17
12-Jul-17
31-May-17
06-Jun-17
12-Jun-17
17-dun-17
23-Jun-17
29-Jun-17
06-Jul-17
12-Jul-17
06-Jun-17
12-Jun-17
17-dun-17
23-Jun-17
29-Jun-17
06-Jul-17
12-Jul-17
06-Jun-17
12-Jun-17
17-dun-17
23-Jun-17
29-Jun-17
06-Jul-17

12-Jul-17

6 [ 23 [ 30 [ 07/ [ 14 [ 21 [ 28 | 04 [ 1 [ 18 [ 25 | 02 | 09 ]| 16 [ 23 ]

— ] Predriling for raﬂmp within Portion 1B (14no - 3set)

] Approach Ramp Portion IIB Piles Final Report / Founding Level

[ I Pre Bored H-Pile > Pile Ramp - BSO1 A |

| ‘ ] Pre Bored H-Pile > Pile Ramp - BS01 B

] Pre Bored H-Pile > Pile Ramp - BS02 A

D ] Pre Bored H-Pile!> Pile Ramp - BS02 B

] Pre Bored H-Pile > Pile Ramp - BS03 A

| | Pre Bored H-Pile > Pile Ramp - BS03 B

] Pre Bored H-Pile > Pile Ramp - |

| ) ] Pre Bored H-Pile > Pile

| I Pre Bored H-Pile > Pile Ramp - BS05 A !

| Pre Bored H-Pile > Pile Ramp - BS05 B

| ; ] Pre Bored H-Pile > Pile Ramp - BS06 A

] Pre Bored H-Pile'> Pile Ramp - BS06 B

[ ] Pre Bored H-Pile > Pile Ramp - BS07 A

| 'Pre Bored H-Pile > Pile Ramp - BS07 B

| ‘ ] Pre Bored H-Pile > Pile Ramp - |

| ) ] Pre Bored H-Pile > Pile

] Pre Bored H-Pile > Pile Ramp - BS09 A

| ; ] Pre Bored H-Pile > Pile Ramp - BS09 B

] Pre Bored H-Pile'> Pile Ramp - BS10 A

[ ] Pre Bored H-Pile > Pile Ramp - BS10 B

| 'Pre Bored H-Pile > Pile Ramp - BS11 A

| ‘ ] Pre Bored H-Pile > Pile Ramp - |

| ) ] Pre Bored H-Pile > Pile

] Pre Bored H-Pile > Pile Ramp - BS12 B

| ; ] Pre Bored H-Pile > Pile Ramp - BS13 A

] Pre Bored H-Pile'> Pile Ramp - BS13 B

[ ] Pre Bored H-Pile >Pile Ramp - BM01 A

| ‘Pre Bored H-Pile > Pile Ramp - BMO1 B

| ‘ ] Pre Bored H-Pile > Pile Ramp - |

| ) ] Pre Bored H-Pile > Pile

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Three Months Rolling Programme (20 April 2017 to 19 July 2017)

Contract HY/2009/19
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[Activity ID Activity Name Rem Start Finish 2017
Dur [ May [ June | July
- 16 23 | 3 | o7 | 14 [ 21 | 28 | 04 | 11 | 18 | 25 | 02 | 09 [ 16 | 23 |
‘ A1000 Sheet Pile and Preboring Works 61 09-May-17 20-Jul-17 ! [ ] Sheet Pile 4
‘ A1010 Dewatering System and Instrumentation installation 38 31-May-17 14-Jul-17 ] Dewatering System

10.7 - Section X - Miscellaneous Works

10.7.2 - Oil Street/Watson Road (Portion llI)

1072-1000 | Remaining Fresh Water Main 200Dl - F02 Portion VIIB (Watson/VB)

‘ 1072-1020 | Remaining Storm Water Drain Portion VII (Watson/VB) 120
‘ 1072-1040 | Fresh Water Main 100DI- FO3 Portion Il (Oil Street/ Admin Bldg) 50
‘ 1072-1060 | Salt Water Main 100D 1 - S03 Portion Ill (Oil Street/Admin Bldg) 50
‘ 1072-1065 | Salt Water Main 100D - S02 (Watson rd - Previously at Portion XIIB) 50
‘ 1072-1080 | Foul Sewer Dia. 225 Portion Il (Oil Street/Admin Bldg) 50

10.7.3 - Open Area

1073-1010 | Open Area - Pedestrian Parapet -Ch570.40 to Ch540.00

‘ 1073-1010.3 | Open Area - Pedestrian Parapet - Ch540.00 to Ch520.00 14
‘ 1073-1010.5 | Open Area - Pedestrian Parapet - Ch0.00 - Ch40.00 14
‘ 1073-1010.7 | Open Area - Pedestrian Parapet - Ch40.00 - 80.00 14

11 - SECTION 11 OF THE WORKS
11.1 - Portion XIIA - Stage 1

11.1.1 - Along Watson Road - Waterwork & Roadworks (Portion XIIA)

1110-2820 Permanent Cul-de Sac - Constr. of drainage 25

‘ 1110-2830 Permanent Cul-de Sac - Constr. of watermains 25

1110-2840 Permanent Cul-de Sac - Constr. of public lighting & telecom (conduits & 25
drawpits)

‘ 1110-2850 Permanent Cul-de Sac - Constr. of (kerbs & pavements) 25

11.1.3 - Along Tsing Fung St. - TCSS cable ducting (Portion XIIA)

11102930 | TCSS cable ducting along Tsing Fung St 36

11.1.4 - Along Gordon House - Cross road ducting at Hing Fat St adjacent to (Portion XIIA)

1110-2940 | Trench 1 (E&M, PL) - (Night Work) 16

1110-2950 Trench 2 (ATC) - (Night Work) 38

11.1.5 - Footing and frame/pole for directional sign FVMSH2, ADS16 and OHVD (Portion XIIA)

1110-2960 | ADS16 26

11102970 | OHVD 12

11102980 | FVMSH2 18

27-Apr-17

27-Apr-17
27-Apr-17
27-Apr-17
27-Apr-17

27-Apr-17

22-May-17*

08-Jun-17
24-Jun-17

12-Jul-17

20-Apr-17*

03-May-17

15-May-17

14-Jun-17

08-May-17*

19-Sep-16 A

10-May-17

14-Sep-16 A

22-May-17

06-Jun-17

16-Sep-17

07-Jun-17

19-May-17

19-Jun-17

09-May-17 L

20-May-17

16-Sep-17
26-Jun-17
26-Jun-17
26-Jun-17

26-Jun-17

23-Jun-17
11-Jul-17

27-Jul-17

| ‘ ‘ ] Fresh Water Main 100DI- FO3 Portion Il (Ol §

[ ‘ ‘ ] Salt'Water Main 100D - S03 Portion Il (Ol Stry

— ‘ ] Salt'Water Main 100D - S02 (Watson rd - Pre

— ; ] Foul Sewer Dia. 225 Portion IIl (Oil Street/Adm

[ ‘ ] Open Area - Pedestrian Parapei -Ch570.40 to Ch540.00

[ ] Open Arga - Pedestrian Parapet - Ch540.00 to Chj

| ‘ ] Open Area - Pedestrian |

01-Jun-17

13-Jun-17

13-Jul-17

] Permanent Cul-de Sac - Constr. of drainage

| 1 Permanent Cul-de Sac - Constr. of watermains

] Permanent Cul-de Sac!- Constr. of public lighting & telecom (cond

] Permanent Cul-de Sa(

| j ] TCSS cable ducting along Tsing Fung St

23-Jun-17

] Trench 1(E&M, PL) - (Night Work)

[ ] Trench 2 (ATC) - (Night Work)

] ADS16

05-Jun-17

26-Jun-17

| ] FVMSH2

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Three Months Rolling Programme (20 April 2017 to 19 July 2017)

Contract HY/2009/19
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