Contract no. HY/2009/11
Central-Wan Chai Bypass - North Point Relcamation

TEMPORARY WORKS DESIGN

15-Mar-104

ted Werks Programme upto 20Apr2010 from details programme rey 3 Month Rolling Programme 2B-Apr-10 08:25
[Acivity ID Activity Name Original] Remalning | Start Finkh T ~ 2010
Duration|  Duration Float ] Apr | May [ Jun Jul
24300 Deliver weather protection system 1] 0 21-Apr-10° :
24940 Revised the draft environmental management plan 1 0 M-Feb-10A 30-Mar-10A
25000 Submit final environmental management plan (EMP) 0 o 31-Mar-104
26500 Prepare proposal for location and its area for holding pre-w 8 8 21-Apr-10 28-Apr-10
26600 Submit proposal for location and its area for holding pre-wi ] 1] 28-Apr-10°
26700 Prepare detailed infarmation on s#ance material (dely 18 18 21-Apr-10 12-May-10
26800 Submit detalled information on s#ance material (del) 1] 0 12-May-10*
TEMPORARY AND CONTRACTOR DESIGN 118 41 08-Feb-10A

Remaining Work & # Miestone

e Level Effort

20000  Sub. & consent temp warks dsgn for precast caisson seaw 28 0 15-Mar-10A
20200 Sub. & cerf. temp works dsgn for faclitate the demoftion of 7 0 16-Mar-10A 24-Mar-10 A,
20300  Sub. & consent temp works dsgn for facEate the demolitior T 0 25-Mar-10A 21-Apr-10A
20400  Temporary works design for protection & precautionary me 12 5 29-Mar-104 25-Apr-10
20500  Sub. & cerf, temp works dsgn for protection & precautionar 7 7 26-Apr-10 02-May-10
20600  Sub. & consent temp works dsgn for protection & precautio 28 28 03-May-10 30-May-10
CONTRACTOR DESIGN 111 41| 09-Feb-10A 31-May-10
18900  Sub. & app. E&M design for RCP =i 0 06-Mar-10A  06-Apr-10A
19400  Sub. & app. road design for Harbour Height access 14 0 09-Feb-10A 25-Mar-10 A
20900  Design steel protedtion ties for IEC protection 14 10 29-Mar-104 03-May-10
21000  Sub. & app. steel protection ties for IEC protedtion by the E 28 28 D4-May-10 31-May-10
21200 Sub. & app. decorative banners for special hoardings by th 28 0 10-Mar-10A 09-Apr-10A
21500  Sub. & app. Communiy Lisison Centre by the Engineer 60 D 22-Feb-10A 31-Mar-104
PRE-CAST CAISSON SEAWALL 133 131 15-Mar-10A 28-Aug-10
Package 1 of Caisson Seawall 5P3-6 & 7-8 Snrs 77 68| 15-Mar-10A 27-Jun-10
ADO400  Casting Cassion Seawall SP 3-4a (Type 2-R)(Land) B0 32 17-Mar-10A 22-May-10
AQ0500 Casting Cassion Seawall SP 4a-4b (Type 2){Land) B0 37 15-Mar-10A 27-May-10
ADDGO0  Casting Cassion Seawall SP 4b-5 {Type 2)(Land) 60 42 15-Mar-104 01-Jun-10
ADD700  Casting Cassion Seawall 5P 5-6 {Type 1-L){Land) 60 47 0B-Apr-10A 06-Jun-10
ADDBOO  Casling Cassion Seawall SF7-8 (Type 2-N){Land) 60 852 31-Mar-104 M-Jun-10
ADDS0D  Install BT/Bulkhead (SP3-6 & 7-8) Snrs 10 10 04-Jun-10 13-Jun-10
AD1000 Roling Setup 3 3 1M-Jun-10 13-Jun-10
ADT100  Rofing caisson seawals onto Barge (SP3-6 & 7-8) Snrs 12 12 14-Jun-10 25-Jun-10
AD3000  Tow Barge to HK (SP3-8 & 7-8) 5Snrs 2 2 26-Jun-10 27-Jun-10
BN AcualWork  EEEEEEN Critical Remaining Work VeSsssmy S,mmary Page 2 of6 AS

—————— —
K filter: Three Month Roliing Programme.

?Primavera Systems, Inc.



User
Typewritten Text
Contract no. HY/2009/11
Central-Wan Chai Bypass - North Point Relcamation

User
Typewritten Text


Contract no. HY/2009/11
Central-Wan Chai Bypass - North Point Relcamation

Updated Works Programme upto 20Apr2010 from details programme rev 3 Month Relling Programme 28-Apr-10 09:25
Acthvity 1D Activity Name Original| Remaining | Start Finish Total 2010
Duration| Duration Float WMay 5o v
Updated Works Programme upto 20Apr2010 f 182 131 18-Dec-09A  29-Aug-10 0
T T RO e
COMPLETION SECTION OF WORKS 10 0 06-Apr-10A 16-Apr-10 A
K11300  Completion Section IV of Waorks 0 0 06-Apr-10 A
K11500  Completion Section VI of Works 0 0 16-Apr-10A
GENERAL SUBMISSION 78 45 18-Dec-09A 14-Jun-10 13
22980  Prepare proposed storage compartment 10 10 21-Apr-10 03-May-10 23
23000 Submit slorage compartment o ] 03-May-10* 23 &
23080 Prepare proposed drinking waler faciifies 5 0 12-Apr-104 16-Apr-10 A
23100  Submit drinking water faciities 0 0 16-Apr-10 A
23180  Prepare proposed tolet facities 7 0 12-Apr-10A 18Ap-t04 | T m | T
23200  Submit toilet faciities 0 0 16-Apr-10 A
23280  Prepare proposed hand-wash faciities 7 0 12-Apr-10A 16-Apr-10 A
23300  Submit hand-wash faciities 0 0 16-Apr-10A
23380 Frepare proposed showering fadities T 7 21-Apr-10 28-Apr-10 2 =
23400  Submit showering facities 0 0 28-Apr-10° 2| P
23480 Prepare proposed rubbish bins 7 T 21-Apr-10 28-Apr-10 2 == .
23500  Submit rubbish bins 0 0 28-Apr-10° 2 'Y
23580  Prepare securly system for the site 10 10 21-Apr-10 03-May-10 13 ==
23600  Submit security system for the site 0 0 03-May-10° 13 *
23620  Approval of securtly system 10 10 04-May-10 14-May-10 13 . T
23880  Seffing up of security system 25 25 15-May-10 14-Jun-10 13 =
23700  Complete setting up of security system 0 0 14-Jun-10° 13 *
23780  Prepare risk resulting from working in hot weather 44 44 21-Apr-10 12-Jun-10 14 P
23800  Submit Risk resulting from working in hot weather 0 0 12-Jun-10* 14 e
23980  Prepare propose each release of construction video 13 33 21-Ap-10 31-May-10 0 N
24000  Submit propose each release of construction video 0 0 31-May-10° 0 : ey
24080 Prepare video scripts for each release of video 78 1 18-Dec-09 A 21-Apr-10 &
24100  Submit video scripts for each release of video 0 0 21-Apr-10* 8
24180 Prepare weather protection scheme 20 20 21-Apr-10 14-May-10 13
24200  Submit weather protection scheme o 0 14-May-10° 13 - T T e
24280 Prepare defver weather protection system 44 1 18-Dec-09A 21-Apr-10 Bﬁ
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Contract no. HY/2009/11
Central-Wan Chai Bypass - North Point Relcamation

13820

GEOTECHNICAL INSTRUMENTATION AND MONITORING W
PORTION NPR1A

10400

SEAWALLS AND RECLAMATION WORKS
PORTION NPR1A
DREDGING

Geotesxdie type A & fiter layer below -8.65mPD

Sub. & app. site investigation report by Engineer

6 15-Jul-10 21-Juk10

0 09-Mar-10A  09-Apr-10A
0| 09-Mar-104 | 09-Apr=10A
DQ-ApF‘EUﬁ
30-Juk-10

0 09-Mar-10A
101 16-Mar-10A

13| 16-Mar

10300 Remove of existing Causeway Bay East breakwater (4805

Updated Works Programme upto 20Apr2010 from details programme nwi 3 Month Rolling Programme 28-Apr-10 09:25
Aty 10 Acivity Nama Original| Remaining | Start Finish T 2010
Duration|  Duration Float = | May — T
GEOTECHNICAL INSTRUMENTATION AND MONITORING WC 14 0 08-Mar-10A 15-Apr-10A
10800  Sub. & app. site investigation report by Engineer 14 D 09-Mar-10A 15-Apr-10 A
SEAWALLS AND RECLAMATION WORKS a2 92 30-Mar-10A 21-Jul-10
T——
[
- 11300 Dredging in Portion NPR1 (37066m3) T 0 30-Mar-10A  14-Apr-10A d
11320  Prepare & Submit Dredging Report 7 7 21-Apr-10 28-Apr-10
11800 Remove existing seawall berm stone B B 29-Apr-10 08-May-10
12000 Laying geotextie Type A 4 4 10-May-10 13-May-10
12100 Seawal foundation rockfll grade 400 (13071m3) 4 4 14-May-10 18-May-10
12800 Rockil slope survey checking 6 6 19-May-10 26-May-10
12910 Leveling Stone & Toe Block SP3-6 15 15 DB-Jun-10 20-Jun-10
12920 Leveling Stone & Toe Block SP6-7 7 7 21-Jun-10 27-Jun-10
12930 Leveling Stone & Toe Block SP7-8 7 7 28-Jun-10 Dd-Jui-10
12840 Float Out caisson seawalls (SP3-6 & 7-8) 5nrs 2 2 28-Jun-10 29-Jun-10
12950 Instal caisson seawal (SP 310 6 & 7 to 8) 5 nos. 10 10 05-Juk10 14-Juk-10
13800 Rodkfil grade 200 inside caisson seawall B 6 15-Juk10 21-Juk10
13810 Instal Seawall Blocks SP6-7 7 7 15-Juk10 21-Juk10

1 Remaining Work # & Miestone

== Level Effort

9 10 14-Apr-10A
10310 Suspension of removal of exdsting Causeway Bay East bre: T 0 15-Apr-104 20-Apr-10A
11100  Dredging in Portion NPR1A (10,200m3) 7 0 16-Mar-10A 31-Mar-10A ; ]
11200 Prepare & Submit Dredging Report 7 D 01-Apr-10A 10-Apr-10 A ==
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Contract no. HY/2009/11
Central-Wan Chai Bypass - North Point Relcamation

pdated Works Programme upto 20Apr2010 from details programme mv[ 3 Month Rolling ngrammn

Package 3 of Caisson Seawall SP16-22 6nrs

ADS100 Casting Cassion Seawal SP 16-17 (Type 1){Land) i [ 45 26-Jun-10 © 09-Aug- 310

0

AD5200 Casting Cassion Seawall SP17-18 (Type 1AR)(Land) 45 45 01-Juk10 14-Aug-10 0
AD5300 Casting Cassion Seawall SP 18-19 (Type 1)(Land) 45 45 06-Juk10 18-Aug-10 0
PRE-CAST SEAWALL BLOCK 164 113 15-Mar-10A 11- Aug-m 3

__1st Barge of Seawall Block SP1-2

AZ0100 Casting Seawall Block SP1-2 49nrs

0 15—Mar='tl.'lh
A20110  Curing Seawal Block SP1-2 14 0 02-Apr-10A mm-wn
A20120 Transport Seawal Block SP1-2 to Sie 4 4 25-May-10 28-May-10 -5

Znd Barge of Seawall Block SP2-3 73

28-Apr-10 09:25]
[Adivity D [ Aciivity Name 2010
i | May | Jun [ du
__Package 2 of Caission Seawall SP2-10, 11a -14 & 15-16 6nrs pr- 28-Aug ) h
AD3500 Tow Barge Back to yard 2 2 30-Jun-10 (TEYET 1 [
AD3800  Casting Cassion Seawall SP 8-10 (Type 1-N)(Land) 45 45 21-Apr-10 04-Jun-10 18 P
AD3700 Casting Cassion Seawall SP12-13 (Type 1)(Land) 45 45 26-Apr-10 09-Jun-10 18 : e ]
A03800 Casting Cassion Seawall SP 13-14 (Type 1-L)(Land) 45 45 01-May-10 14-Jun-10 18 e
A03900 Roling setpup 2 2 02-Juk10 03-Juk10 ) 1
A04000 Roling Caisson seawalls onto Barge (SPS-10, 12-14) 3nrs 6 6 D4-Juk10 09-Juk10 1 =
AD4100  Casting Cassion Seawall SP 11a-11b (Type 2-R)(Barge) 45 45 11-Juk10 24-Aug-10 0
AD4200  Casting Cassion Seawall SP 11b-12 (Type 2)(Barge) 45 45 15-.m1u 28-Aug-10 0
ray -

A20200 Casting Seawall Block SP2-3 105nrs 0 15-Mar-10A  01-Apr-10A
A20210 Curing Seawall Block SP2-3 14 0 02-Apr-10A 08-Apr-10A b
A20220 Transport Seawal block 5P2-3 to Site 4 4 21-Apr-10 24-Apr-10 19 . :
ird Barge of Seawall Block SP&-T 85| a5| 21-Apr-10 | 14-Jul-10 | =3 _.
~ A20300 Casting Seawall Block SP8-7 137nrs § 40 40 21-Apr-10 30-May-10 -3 =
A20310 Curing Seawall Block SP&-7 14 14 31-May-10 13-Jun-10 22 :
A20320 Transport seawl block SP6-7 to site 4 4 M-Juk10 14-Juk10 g .-
4th Barge of Seawall Block SP2-9 G0 G ¥ | 21-Juk-10 P —
A20400 Casting Seawal Block SP8-9 185nrs o 0 40 23-May-10 01-Juk-10 3 B
A20410 Curing Seawall Block SP3-9 14 14 02-Juk10 15-Juk-10 -3 : ==
A20420 Transport seawall block SP3-9 to site 4 4 18-Juk10 21-Juk-10
Eth Eargi‘ of Seawall Block SP10-11a '. | 11-Aug-10
Casting Seawall Block SP10-11a 103nrs 40 03-Jub10 11-Aug-10
—-——— .
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Contract no. HY/2009/11
Central-Wan Chai Bypass - North Point Relcamation

Updated Works Programme upto 20Apr2010 from details programme rev|

3 Month Rolling Programme

SEAWALLS AND RECLAMATION WORKS 30
PORTION NPR3

|7nnsnmnc _______
| 11430 Protection & Precautionary measures for Existing Island Ea 60

May-10

25-Aug-1D | 0 .

28-Apr-10 09:25
Aty 1D Aciivity Name Original Finish 2010
_ Duration|  Duration Float | e T Wy = T
Seawall foundation rockil grade 400 (41082ma3) 1 11 07-Jun-10 19-Jun-10 10 ==
Rocidill slope survey checking 6 6 21-Jun-10 26-Jun-10 [+ W SR B
____-l
17210 Leveling Stone & Toe Block SP8-9 7 7 15-Juk-10 21-Ju-10 -5
DRAINAGE WORKS 60 60 01-Jun-10 30-Juk10 2
PORTION NPR2 6 I 60| 01-Jun-10 | 30=Jul-10 | a
18290  Casting blockwork wal for open channel T 60 01-dun-10° 0010 ] A I =
--——
GEOTECHNICAL INSTRUMENTATION AND MONITORING WC 0 09-Mar-10A 27-Mar-10A
PORTION NPR3 14 | 0| D08-Mar-10A 27-Mar-104 |
10600  Sub. & app. se investigation report by Engineer 14 0 09-Mar-10A  27-Mar- mn
Bﬂ' ZZ-Mw-m

34 zz-uay-m 02-Juk-10 =1
80 15-Jun-10 25-Aug-10 |
COMMUNITY LIAISON CENTRE 20 0 01-Mar-104 31-Mar-10A TR E———
21600  Construct Community Lisison Centre 0 0i-Mar-10A 31-Mar-10 A
WORKS IN PORTION NPR4 0 16-Mar-10A 20-Apr-104
18720  E&M works at NPR4 0 16-Mar-104 20-Apr-104
WORKS IN PORTIONS NPR5B,NPR5C,NPR5D AND NPRSE 84 10 23-Feb-10A 30-Apr-10
19280 Sth barge od delivery of concrete blocks 69nrs 1 0 21-Mar-10A 21-Mar-10 A
19500 Install concrete block for special site hoarding 28 0 23-Feb-10A 12-Apr-10A
19600  Erection steel column 14 0 22-Mar-10A 12-Apr-10 A
19650  Erection nolse absorptive panel 14 5 27-Mar-104 26-Apr-10" 4 . .
19700  Exterior finish of decorative panel 5 9 12-Apr-10A 30-Apr-10° 5 _ =il
25600  Construct new access for Harbour Height 1 0 15-Mar-104A 31-Mar-10 4 '
EEEEN ActuslWork  EEEEEN] Critical Remaining Work Wy Symmary Page ol TASK fister: Three Month Rolling Programme.
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pdated Works Programme upto 20Apr2010 from details programme 3 Month Rolling Programme

28-Apr-10 09:25

DREDGING —
11400  Dredging in Portion NPR2 (86488m3)

11420 Prepare and submit Dredging Report

25 15-Apr-10A

10 22-May-10 02-Jun-10

Actviy 10 Aciivily Mame n?x iina Remaining Finish :il:: I ~
Oé-May-10
1700 Laying geotextde Type A 2 2 04-May-10 05-May-10 -4
11800 Seawal foundation rockfil grade 400 (3734m3) 4 4 06-May-10 10-May-10 4
12800 Rockfil Slope survery checking 1 1 11-May-10 11-May-10 4| 1
12810 Leveling Stone & Toe Block SP2-3 7 7 12-May-10 18-May-10 5
12820 Instal Seawall Blocks SP 2-3 (-7.5mPD to -5.3mPD) 3 3 19-May-10 21-May-10 -5
12830 Levefing Stone & Toe Block 5P 1-2 7 7 22-May-10 28-May-10 -5
12840 Install Seawall Blocks SP 1-2 4 4 29-May-10 01-Jun-10 -5
12850 Instal Seawall Blocks SP 2-3 (-3.95mPD to +0.1mPD) 4 4 02-Jun-10 05-Jun-10 -5
12880 Geolextie type A & fiter layer below -8.65mPD 4 4 07-Jun-10 10-Jun-10 13
15160 Rockfil type A, gealextile type A& fiter layer above -8.65m 8 6 17-Jun-10 23-Jun-10 13
15170 Seawal foundation 0.5T amour and fiter layer below -6.65 12 12 07-Jun-10 21-Jun-10 7
v #
15300 Redamation upto -6.65mPD = ' 4 4 M-un-10  15-Jun-10 13|
15500 Redamation :.m finish level (27000m3) 14 14 15-Juk10 30-Juk10 -4
16100 Construd Caumw Bay East breakwater a0 30 22-Jun-10 27-Juk10 7
COPINGS 18 18 06-Juk-10 26-JuH10 0
PORTION NPR1A 18 | -.;:“_l.u ol
15700  Mass concrete copings (2 bays) 8 08-Juk10
--—_
GEOTECHNICAL INSTRUMENTATION AND MONITORING WC 0 DB-Mar-ﬂIA 2?—Mar 10 A
PORTIOMN NPR2 | L aj| | 2
10500  Sub. & app. sie investigation report by Engineer 14 0 D‘B-Mw—‘mﬁn - 27-M:
SEAWALLS AND RECLAMATION WORKS B2 92 15-Apr-10A 21-Juk-10
PORTION NPR2 ’ | A | Q 5

20-May-10

SEAWALL CONSTRUCTION s e 92| 921 21-Apr-10 2110 2
12200 Remove existing seawal berm stone 12 12 21-Apr-10 05-May-10 24
12300 Laying geotexile Type A B 6 03-Jun-10 09-Jun-10 1
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Contract No. HK/2000/01

Contract Title : Wan Chai Development Phase II - Central - Wan Chai Bypass at HKCEC

Working Programme for Marine Works (Dredging and Backfilling)

o e 2010 2011 2012 2013
Fl el ol oebfrevaialaaio Jodseodoloebalredadnopiaeie [ragsaoagol ool el rafsegorio] e

Submit silt curtain deplovment plan. 3Ua10] EYTENT] B

Submit silt sereen deploymentple ] swsnel ETTETIT] [

Submil measures o mitigate noise impact 31/310 EYENT] B

Cross Harbour Watermains from WCN o TST (DP6)

Trench dredging for marine watermains installation 294710 23110

Backfilling for watermain 2®1/11 14/12/11

atlon Works at Hk ‘ate annel (DP3

Dredeing ot HKCEC Water Channel (Western Part) V&0 /810

Backfilling Lo +3 5mPD (Wedemn Part) 17/810 62111

Dredging at HEKCEC Water Channel (Middle Part) 2810 6111

Backfilling to +3.5mPD (Middle Part) 217211 1/6/11

Diredaing at HKCEC Water Channel (Eastern Par) 1/12/12 1111212

Backfilling to +3 5mPD (Eastem Part) 16/1/13 30/4/13




Dredging & Reclamation Works Programme Summary
(based on Initial Works Programme Rev, 0)

i} Task Name Duration Start
1 HK/2009/02-Marine & Reclamation Works 2008d Thu28/1/10
2 = Contract Commencement od Thu 28/1/10 »
3 General 1879d Mon 22/2/10 . v
4 = Submission & obtain approval for marine GI 21d Mon 22/2/10 §
5 | Stage 1 Marine Gl for reclamation 30d Man 15/3/10 L
& =H Engineer's Design review for Dredging of WCR1, WCR2 & WCR4 30d Maon 22/3/10 &
7 = Relocation of New Star Ferry Pier od Tue 18/3/14 .
] Demolition of Existing Star Ferry Pier 100 d Tue 18/3/14 —
8 Stage 2 Marine GI for Reclamation 14 d Tue 18/3/14 i
10 Engineer's Design review for Dredging of WCR3 21d Tue 25/3/14 ¢
1n = Complete Diversion of Hung Hing Road Traffic Back to Original 20d Fri 6/2/15 §
1z = Excavate & remove top of d-wall for permanet seawall construction 50d Wed 25/2/15 =
3 Submarine Qutfall 500d Tue 21/9/10 ———
14 = Dredging, Laying and Backfilling of Submarine Outfall Pipe at Sea 500 d Tue 21/9/10 ———
15 Phase 1 - WCR1 158d Wed 21/4/10 —
16 Mobilization of plants 1d Wed 21/4/10
7 = Seabed dredging 63d Wed 21/4/10 -
18 Bedding Filling and Permanent seawall (precast cassion) 60 d Tue 22/6/10 =
19 Bulk reclamation 37d Fri 20/8/10 &
20 Phase 2 - WCR2 149d  Thul/3/12 —
21 =3 Mobilization of plants id Thu 1/3/12
A Temp seawall and Seabed dredging 77d Thu 1/3/12 =
P} Bulk reclamation 73d Wed 16/5/12 =
24 Phase 3 - TWCR4 & WCR4 98 d Sat28/4/12 : =
3 = Mobilization of plants 1d Sat 26/4/12
% &= Temp Seawall and Seabed dredging 75d Sat 28/4/12 —
7= Bulk & temp reclamation 24d Wed 11/7/12 §
8 | Phase 4 - WCR3 294d  Tue 18/3/14 P—
2 _E Mobilization of plants 1d Tue 18/3/14 :
= Seabed dredging for Permanent Seawall 112d Tue 18/3/14 -
E] Backfill and permanent seawall (precast cassion) 108d Tue 8(7/14 =
32 Bulk reclamation T4d Fri 24/10/14 —
el Phasee 5 - Construct Permaneant Seawall Blocks along curved coastline & Remove TWCR4 105d Wed 15/4/15 —
34 & Maobilization of plants 1d Wed 15/4/15
35 Dredging and Filling for permanent seawall construction S0d Wed 15/4/15 =
3 = Construction of Permanent Seawall Blocks for curved coastliing 56.d Wed 3/6/15 =
7 = Remove temp seawall and reinstate the location of TWCR4 30d Mon 29/6/15 L
Task C—  Summary PP  Rolled Up Progross e Project SUmmary v
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